
Reimagining Staten 
Island Bus Service

Delivering more direct, reliable express service 

for riders
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Staten Island’s express 
bus service was designed 
in the 1960s.

The network has evolved 
through piecemeal 
changes since. 
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That’s not a good thing.



Population, work trends 
and the number of cars on 
the road have shifted 
significantly since the 
1960s. 

Riders have made clear
that it’s time for a 
change…
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Analyzing Current Service

The MTA launched a comprehensive study to determine how 
the network could be improved.

• Staff rode every express bus route, talked to passengers on 
board. 

• Also surveyed more than 2,000 express bus riders.

4



We also conducted significant public outreach…

Held 3 public workshops

• Met with community leaders, elected officials

• Talked to NYC Transit Riders Council, Senior Citizens Advisory 
Committee to NYC Transit

• Held a “hackathon” in partnership with NYU Rudin Center & 
TransitCenter to generate innovative solutions
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What We Found

• Existing network is outdated, doesn’t reflect or meet 
passengers’ needs.

• Service is unreliable – many passengers are subjected to long 
waits, inconsistent travel times, overcrowding.

• Routes are slow and indirect.

• Network is overly complex.

• It’s hard for riders to understand.
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The current system is so complex it’s nearly impossible for commuters to 
determine which route serves them best.
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• Average express bus makes 27 
stops before ever leaving SI.

• Passengers frequently complain their 
morning commute “takes them on a 
tour of Staten Island.”

• Some bus stops are busier than 
others – 83% of riders use the 
busiest 50% of stops.

• Underused stops slow down trips, 
complicate routes.



54% of riders go 

to Midtown

42% of riders go 

to Downtown

Only 4% get off in 

between Midtown 

and Downtown

The Slow Crawl through 
Manhattan

Nearly all express bus riders go 
one of two places – Lower 
Manhattan or Midtown.

But outdated routes force 
buses to travel through 
congested areas in between.

Some buses spend up to half 
of their time waiting in traffic on 
congested Manhattan streets.
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Staten Island Deserves Better

Our Staten Island customers deserve a direct, reliable 
commute…not a tour of Staten Island or to be stuck in a 
Manhattan parking lot. 

The study showed what was possible: 

• A more logical system.

• More predictable schedules. 

• More reliable service. 

9



Putting the Express Back in Express Service

Our study made clear what the solutions are to improve 
reliability, reduce trip times, simplify the network.

Simplified routes are easier for passengers to navigate, give 
drivers greater flexibility to respond to traffic incidents in real 
time.
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A Network That Makes Sense

Solutions:

1. Divide the network into 2 routes going to either Lower 
Manhattan or Midtown

2. Eliminate underused stops

3. Boost frequency of buses on a smaller number of routes

4. Streamline routes in Staten Island, using highways instead of 
local roads
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Divide the Network

Routes go to either Lower Manhattan 
or Midtown, based on where most 
riders go. 

• BENEFIT: Reduced travel times by 
allowing buses to bypass 
congested avenues and city 
streets.

• BENEFIT: Passengers use their 
free transfer to connect to the 
subway or city buses
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Eliminate Underused Stops

Underused stops that attract only a 
small number of passengers will be 
taken off the route. 

• BENEFIT: Shorter trip times enable 
buses to take more direct routes. 

• BENEFIT: Most riders continue to 
use their same stops but get a 
shorter, more direct route to and 
from work. 
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Boost Bus Frequency

The new plan calls for a higher frequency of buses on a smaller 
number of routes. 

• BENEFIT: Same total number of buses will remain in use. 

• BENEFIT: Help mitigate bus overcrowding. 

• BENEFIT: Give commuters increased access to better service.

• BENEFIT: Shorter average wait times.
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Recommendation Reliability Travel Time Frequency Network 

Simplicity

Apply the successes of the ‘Super Express’ 

concept to the rest of the borough ✅ ✅ ✅

Replace the long, unreliable 

Downtown/Midtown combination routes ✅ ✅ ✅

Concentrate service into fewer variants ✅ ✅
Reduce bus stops to allow buses to stay 

moving with the flow of traffic ✅ ✅

Make better connections to the subway to open 

up more destinations, enable faster travel ✅ ✅
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Streamline Routes



Next Steps

We think this new plan gives Staten Islanders the time they deserve – more 
time doing the things you love, less time commuting. 

Now, we want your input! 
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Telling Us What You Think

Here’s how you can learn more 
and tell us what you think:

www.mta.info/SIExpressBus
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http://www.mta.info/SIExpressBus

