
Third Track:  
A Model Project at MTA

MTA

Ahead of schedule Under Budget



After 70 years of stagnation,  
several transformative LIRR capital projects are moving forward.
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  Modernizing Long Island
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  Modernizing Long Island
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“It’s a win-win-win”  
40% Increase in  LIRR Service – Huge Reverse Commute Increase – 

Boon for Businesses on Long Island  

  Modernizing Long Island



2018 20229.8 miles on the Main Line

  New Third Track Added



  7 Stations Upgraded

2018 2022Carle Place Station



  8 Grade Crossings Eliminated

2018 2022New Hyde Park Road



  7 Bridges Replaced

2018

Low Clearance Eliminated



  7.5 Miles Sound Attenuation/Retaining Walls

New walls

Higher wall  
adjacent to water slide

Location of new Third Track



  7.5 Miles Sound Attenuation/Retaining Walls

Tight space within the existing property boundaries  



  Project Performance 

Key Milestones 
• Dec 2017 – Board approved a Design-Build 

contract for 69 months  

• Oct 2022 – All tracks placed into operation after 
57 months  

• Design-Build Contract awarded to 3TC:

Budget 
• $2.64 Billion Approved in 2017 

• $2.54 Billion Final Budget  

• $100m reallocated to other projects  



  2018 Cost Containment
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Third Track was the model project  
for the cost containment strategy outlined in 2018 



13

  Validation 1: Design-Build

Competition of ideas during bid period 
3TC had ingenious ideas – Build a bridge in one weekend



Revised Design 
by 3TC

Original MTA 
Design

3TC went further than any other bidder and proposed an alternative track 
alignment – a change that had never been accepted before

  Validation 1: Design-Build



  Validation 2: Project Bundling

Third Track Project is 50 projects combined to  
maximize value per track outage   



  Validation 3: Unparalleled Access to Tracks

East Side Access Project – One single major access point  
Third Track Project –  30 to 40 access points 

Example access plan



  Validation 4: De-Risk Continuously

Actively seek out performance threats and uncertainty



  Validation 5: Single Point of Accountability

Current Project Leadership 
C&D – Anthony Tufano 
3TC – Alan Paskoff 

• Co-located teams 
• Empowered to make decisions  
• Heavy performance oversight 
• Aggressive control of  scope 

expansion and change  
• Constant future projections 
• Integrate the supply chain 



  Thank You - Long Island Communities

• 50 local jurisdictions 
• Community influence on 

Contractor incentive 
payments 

• Community Benefits Fund

Replanting in Progress at Merillon Station



  Thank You - Project Team 

Construction/Design    
• Third Track Constructors 
• Halmar International LLC 
• John P Picone, Inc 
• Dragados USA, Inc 
• CCA Civil, Inc 
• 300+ total firms 
• 200+ MWBE/SDVOB firms ($450m) 
• LIRR Force Account 
• Construction labor force 

Project Management  
• Jacobs & Arup 
• C&D & LIRR

Ahead of schedule Under Budget


