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Long Island Rail Road

Financial Report Highlights

The Long Island Rail Road’s Monthly Financial Report provides year-to-date fiscal information
comparing actual revenues, expenses and staffing levels to the Mid-Year Forecast and key
financial performance indicators.

July 2022 Highlights

e Total revenue of $523.0 million was $11.8 million higher than the forecast. This was
primarily due to higher farebox and other operating revenue, partially offset by the timing
of capital & other reimbursements.

e Through July ridership was 28.3 million, which was 71.4% above 2021 and (46.1)% below
2019 pre-COVID levels (adjusted for the same number of work days), and 1.4% above the
forecast.

e Total expenses before non-cash liability adjustments of $1,189.3 million were $51.3 million
or 4.1% favorable to the forecast. The primary drivers of this favorable variance are vacant
positions and associated fringe costs, lower overtime, OPEB current, electric costs, other
business expense, insurance, the timing of pension payments, maintenance contracts,
and professional service contracts, partially offset by higher FELA indemnity reserves,
fuel, and the timing of material usage.

Financial results for July 2022 are presented in the table below and compared to the Mid-Year
Forecast.

Category ($ in Millions) Forecast Actual Variance
Total Revenue $511.1 $523.0 $11.8
Total Expenses Before Non-Cash Liabilities 1,240.6 1,189.3 51.3
Net Surplus/(Deficit) Before Non-Cash Liabilities ($729.4) ($666.3) $63.2
Other Non-Cash Liabilities 278.6 285.6 (7.0)
Net Surplus/(Deficit) After Non-Cash Liabilities ($1,008.0) ($951.9) $56.1
Cash Adjustments 362.3 354.7 (7.6)
Net Cash Surplus/(Deficit) ($645.8)  ($597.3) $48.5




NON-REIMBURSABLE SUMMARY

July operating results were favorable by $56.1 million or 5.6% higher than the forecast.

Non-Reimbursable revenues through July were $12.0 million favorable to the forecast. Farebox
Revenue was favorable due to higher ridership and yield per passenger. Total Non-Reimbursable
expenses were $44.1 million favorable primarily due to vacant positions and associated fringe
costs, lower overtime, electric costs, OPEB Current, other business expense, insurance, the
timing of pension payments, maintenance contracts, and professional service contracts, partially
offset by higher FELA indemnity reserves, fuel, depreciation, and the timing of material usage.

July capital and other reimbursable expenditures (and reimbursements) were ($0.2) lower than
the forecast due to the timing of capital and other reimbursements.

REVENUE/RIDERSHIP

July Total Revenues (including Capital and Other Reimbursements) of $523.0 were $11.8 or
2.3% favorable to the forecast.

Farebox Revenues were $10.2 favorable to the forecast due to higher ridership and yield
per passenger. Ridership through July was 28.3 million. This was 71.4% higher than 2021
(adjusted for the same number of calendar work days) and 1.4% higher than the forecast.
Other Operating Revenues were $1.9 favorable to the forecast due to the timing of
advertising and rental revenue, partially offset by timing of miscellaneous revenue.
Capital and Other Reimbursements were ($0.2) unfavorable due to the timing of capital
activity and interagency reimbursements.

EXPENSES

July Total Expenses (including depreciation and other) of $1,474.9 were favorable to the forecast
by $44.3 or 2.9%.

Labor Expenses, $50.1 favorable.

Payroll, $17.7 favorable (primarily vacant positions).

Overtime, $16.4 favorable (primarily due to the timing of capital and other
reimbursements, lower programmatic/routine maintenance, scheduled/unscheduled
service, vacancy/absentee coverage, and unscheduled maintenance.).

Health & Welfare, $3.8 favorable (vacant positions).

OPEB Current Payment, $5.5 favorable (fewer retirees/beneficiaries than projected).
Pensions, $3.0 favorable (timing of pension payments).

Other Fringe, $3.7 favorable (primarily lower Railroad Retirement Taxes due to vacant
positions, partially offset by higher FELA indemnity reserves and meal allowance
payments).

Non-Labor Expenses, $1.2 favorable.

Electric Power, $2.7 favorable (primarily due to lower consumption, partially offset by
higher rates).

Fuel, $(3.9) unfavorable (higher rates and consumption).

Insurance, $0.7 favorable (lower force account, liability, and property insurance).
Claims, $0.6 favorable (primarily lower reserves).



Maintenance and Other Operating Contracts, $4.6 favorable (primarily due to the timing
of maintenance and repair expenses, janitorial and custodial expenses, Moynihan Train
Hall payments, hazardous waste clean-up, capital and other reimbursements, lower
scheduled bussing, and real estate rental costs, partially offset by the timing of escalator
& elevator maintenance).

Professional Services, $2.3 favorable (primarily due to the timing of fiber optic network
expenses and lower MTA chargebacks, partially offset by the timing of capital and other
reimbursements).

Materials and Supplies, $(7.5) unfavorable (primarily due to the timing of modifications
and RCM activity for revenue fleet and the timing of capital and other reimbursements).
Other Business Expenses, $1.7 favorable (primarily due to the reduction of bad debt
reserves, higher restitution on property damage, and lower debit card processing fees,
office supplies, travel meetings and conventions, and other miscellaneous expenses).

Depreciation and Other, $(7.0) unfavorable (primarily depreciation).

CASH DEFICIT SUMMARY

The Cash Deficit through July of ($597.3) was $48.5 favorable to the forecast due to the timing
and lower expenditures and higher farebox revenue.

FINANCIAL PERFORMANCE MEASURES

The July Farebox Operating Ratio was 30.1%, 3.4 percentage points above the forecast
resulting from lower expenses, and lower farebox revenue.

The July Adjusted Farebox Operating Ratio was 34.4%, which is above the forecast
resulting from lower expenses, and lower farebox revenue.

The July Adjusted Cost per Passenger was $28.42, which is lower than the forecast due
to lower expenses, and lower ridership.

The July Revenue per Passenger was $9.21 which is higher than the forecast due to
higher yield per passenger.
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