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Financial and Ridership Reports w




Preliminary July 2022 Monthly Report:
New York City Transit

The purpose of this report is to provide the preliminary June 2022 financial results, on an accrual basis.
The accrual basis is presented on a non-reimbursable and reimbursable account basis. These results
are compared to the Mid-year Forecast (forecast).

Summary of Preliminary Financial Results

Preliminary ridership and accrual results, versus forecast, are summarized as follows:

o July 2022 New York City Transit ridership of 109.4 million was 7.2 million (6.2 percent) below
forecast, of which subway ridership of 80.6 million was 5.6 million (6.5 percent) below forecast,
and bus ridership of 28 million was 1.6 million (5.4 percent) below forecast. For July 2022
year-to-date, total ridership was above forecast by 3 million (0.4 percent).

e July 2022 ridership compared with July 2019 was lower by 77.3 million (41.4 percent). Subway
ridership was lower by 42.2 percent and bus ridership was lower by 39.4 percent. Total July
2022 year-to-date ridership compared to July 2019 year-to-date ridership was 550.2 million
(41.9 percent) lower.

e July 2022 year-to-date ridership was 212.4 million (38.7 percent) above July 2021 year-to-
date ridership. Subway YTD ridership was 49.2 percent higher, and bus ridership was 16
percent higher.

e July 2022 farebox revenue of $245.8 million was $3.2 million (1.3 percent) below forecast.
July 2022 YTD farebox revenue surpassed the forecast by $45.0 million (2.8 percent).

Total July operating expense (excluding non-cash liabilities) of $775.8 million was favorable to
forecast by $9.3 million (1.2 percent).

e Labor expenses were over forecast by a net $13.9 million (2.3 percent), primarily due to
overtime overruns of $17.1 million (40.7 percent), resulting from the existence of vacancies
and availability coverage backfill. Both other fringe benefits over by $3.2 million (6.8 percent),
and reimbursable overhead unfavorable $3.1 million (14.8 percent), were due to a shortfall of
credits resulting from less than anticipated reimbursable labor charges. Payroll was lower by
$6.0 million (2.0 percent), due to the existence of vacancies, and combined health &
welfare/OPEB current expense underran $3.5 million (2.4 percent), due to favorable timing of
claims expense accruals.

¢ Non-labor expenses were net favorable to forecast by $23.1 million (12.0 percent), mainly due
to underruns in electric power lower by $7.7 million (20.1 percent), and professional service
contracts below forecast by $5.1 million (35.3 percent), resulting from favorable timing of
expenses. Materials & supplies were lower by $4.8 million (17.4 percent), mainly reflecting
favorable timing of vehicle material charges, and paratransit service contracts were under by
$3.1 million (8.9 percent), due to fewer trips and favorable timing of support costs.



July year-to-date operating expense (excluding non-cash liabilities) of $5,216.1 million was favorable
to forecast by $81.4 million (1.5 percent).

Labor expenses were below forecast by a net $20.0 million (0.5 percent), primarily due to
underruns in health & welfare/OPEB current expense of a combined $111.0 million (11.3
percent), due to favorable timing of accruals and prescription rebate credits. Payroll was lower
$90.0 million (4.3 percent), due to the existence of vacancies and pension expenses were
lower by $10.4 million (2.0 percent), due to underruns in NYCERS. Overtime overruns of
$136.4 million (47.4 percent), were largely due to vacancy and availability coverage backfill
along with severe weather response. Unfavorable reimbursable overhead of $34.5 million
(22.4 percent), and other fringe benefits over by $20.5 million (6.3 percent), resulted from
lower reimbursable labor charges than expected creating a partial offset to general favorability
in labor expenses.

Non-labor expenses were net favorable to forecast by $61.4 million (5.0 percent), mainly due
to underruns in materials & supplies lower by $25.4 million (13.1 percent), reflecting favorable
timing of vehicle materials, and track and switch material expenses. Maintenance and other
operating contracts were lower than forecast by $20.3 million (10.7 percent), due to the
favorable timing of building expense charges and equipment rental credits. Paratransit service
contracts were lower by $15.8 million (6.6 percent), reflecting fewer trips and favorable support
costs. Total energy costs combined were on forecast with fuel over by $10.0 million (11.0
percent), reflecting higher prices, while electric power underran by $9.9 million (4.7 percent),
due to favorable timing of expenses partly offset by higher rates. Other business expenses
were unfavorable $8.5 million (16.0 percent), resulting from higher card transaction
processing fees.



Financial Results

Farebox Revenue

July 2022 Farebox Revenue - ($ in millions)

Jul July Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorable)
Forecast |Prelim Actual| Amount | Percent Forecast |Pre|im Actual| Amount | Percent

Subway 190.1 187.8 (2.3) (12%)| 12162 1,251.7 35.4 2.9%
NYCT Bus 52.8 52.1 (0.7) (1.3%) 335.1 345.0 9.9 2.9%
Paratransit 1.7 1.6 (0.2) (10.3%) 10.4 10.1 (0.3) (3.0%)
Subtotal 244.6 2415 (3.2) (1.3%)]  1,561.8 1,606.8 45.0 2.9%
Fare Media Liability 4.4 4.4 0.0 0.0% 30.7 30.7 0.0 0.0%
Total - NYCT 249.0 2458 (3.2) (13%)|  1,592.5 1,637.4 45.0 2.8%

Note: Total may not add due to rounding

July 2022 farebox revenue of $245.8 million was $3.2 million (1.3 percent) under forecast. Subway
revenue was $2.3 million (1.2 percent) below forecast, bus revenue was $0.7 million (1.3 percent)
under, and paratransit revenue was $0.178 million (10.3 percent) below forecast. Accrued fare media
liability was equal to forecast. Average weekday ridership for the twelve months ending July 2022
was 4.1 million, 52 percent higher than the twelve months ending July 2021 and 0.7 million (15
percent) lower than the twelve months ending July 2019.

Average Fare

July Non-Student Average Fare - (in $)
NYC Transit

Change
2021 | Prelm 2022 | Amount | Percent
Subway 2.328 2.345 0.017 0.7%
Local Bus 1.774 1.790 0.016 0.9%
Subway & Local Bus 2172 2.265 0.093 4.3%
Express Bus 5.967 6.064 0.097 1.6%
Total 2.188 2.276 0.088 4.0%

The July 2022 non-student average local fare of $2.26 increased 9.3¢ (4.3 percent) from the prior
year; subway fare increased 1.7¢; local bus fare increased 1.6¢; express bus fare increased 9.7¢.



Non-reimbursable Expenses — July 2022

Non-reimbursable expenses of $775.8 million (before depreciation, GASB 75 OPEB and GASB 68
Pension Adjustment), were favorable to forecast by $9.3 million (1.2 percent).

Labor expenses were over forecast by a net $13.9 million (2.3 percent):

Overtime overruns of $17.1 million (40.7 percent), resulting from the existence of vacancies
and availability coverage backfill

Other fringe benefits overran by $3.2 million (6.8 percent), and reimbursable overhead was
unfavorable by $3.1 million (14.8 percent), both due to a shortfall of credits resulting from less
than anticipated reimbursable labor charges

Payroll was favorable by $6.0 million (2.0 percent), due to the existence of vacancies

Health and welfare/OPEB current expenses combined underran $3.5 million (2.4 percent),
due to favorable timing of claims expense accruals

Non-labor expenses were net favorable to forecast by $23.1 million (12.0 percent):

Electric power expenses underran by $7.7 million (20.1 percent), due to favorable timing

Professional service contracts were favorable to forecast by $5.1 million (35.3 percent), due
to favorable timing of MTA Bond service charges

Materials and supplies were under by $4.8 million (17.4 percent), mainly reflecting favorable
timing of vehicle material charges and lower track and switch material expenses

Paratransit service contracts were below forecast by $3.1 million (8.9 percent), mainly
reflecting fewer trips and favorable timing of support costs

Fuel expenses underran by $1.7 million (10.3 percent), mainly reflecting lower consumption
offsetting higher price

Depreciation expense in July of $177.3 million overran the forecast by $4.1 million (2.3 percent).
There are no GASB 75 OPEB expense adjustment entries nor any GASB 68 Pension adjustment
entries recorded in June as of the preliminary close.

The operating cash deficit (excluding subsidies) of $428.2 million for July was $65.0 million (17.9
percent) unfavorable to the forecast.



Non-reimbursable Expenses — Year-to-date

Non-reimbursable expenses of $5,216.1 million (before depreciation, GASB 75 OPEB and GASB
68 Pension Adjustment), were favorable to forecast by $81.4 million (1.5 percent).

Labor expenses were below forecast by a net $20.0 million (0.5 percent):

Health and welfare/OPEB current expenses were lower by a combined $111.0 million (11.3
percent), due to claims underruns and favorable timing of accruals and prescription rebate
credits

Payroll was favorable by $90.0 million (4.3 percent), due to the existence of vacancies

Pension was under forecast by $10.4 million (2.0 percent), reflecting underruns of NYCERS
pension expense

Overtime expenses exceeded forecast by $136.4 million (47.4 percent), largely due to
vacancy and availability coverage backfill along with severe weather response

Reimbursable overhead was unfavorable by $34.5 million (22.4 percent), and other fringe
benefits overran by $20.5 million (6.3 percent), mainly due to less than anticipated
reimbursable labor charges

Non-labor expenses were net favorable to forecast by $61.4 million (5.0 percent):

Materials and Supplies were lower by $25.4 million (13.1 percent), reflecting favorable timing
of vehicle materials, and track and switch material expenses

Maintenance and other operating contract expenses were lower than forecast by $20.3 million
(10.7 percent), due to the favorable timing of building expense charges and equipment rental
credits

Paratransit service contracts were lower by $15.8 million (6.6 percent), reflecting fewer trips
and favorable support costs

Fuel expenses overran by $10.0 million (11.0 percent), reflecting higher prices

Electric power expenses underran by $9.9 million (4.7 percent), due to favorable timing partly
offset by higher rates

Other business expenses were unfavorable $8.5 million (16.0 percent), from higher card
transaction processing fees

Depreciation expense July year-to-date of $1,241.4 million underran forecast by $11.7 million (1.0
percent). There are no GASB 75 OPEB expense adjustment entries nor any GASB 68 Pension
adjustment entries recorded for June year-to-date as of the preliminary close.

The operating cash deficit (excluding subsidies) of $2,719.8 million year-to-date was $72.4 million
(2.6 percent) favorable to forecast.



Ridership Results

July 2022 Ridership vs. Forecast - (in millions)

Jul July Year-to-Date
More(Less) More(Less)
Forecast |Prelim Actual| Amount | Percent | Forecast |Pre|im Actual| Amount | Percent
Subway 86.2 80.6 (5.6) (6.5%) 558.9 560.6 1.8 0.3%
NYCT Bus 29.6 28.0 (1.6) (5.4%) 194.8 195.9 1.1 0.6%
Paratransit 0.8 0.8 0.0 (3.4%) 5.0 5.1 0.0 0.7%
Total - NYCT 116.6 109.4 (7.2) (6.2%) 758.7 761.6 2.9 0.4%

Note: Total may notadd due to rounding

July Average Weekday and Weekend Ridership vs. Prior Year
Average Weekday - (thousands Average Weekend - (thousands

Preliminary Change Preliminary Change
2021 | 2022 Amount | Percent 2021 | 2022 Amount Percent
Subway 2,435 3,031 596 +24.5% 3,124 3,668 544 +17.4%
NYCT Local Bus 972 1,030 58 +6.0% 1,194 1,253 59 +4.9%
NYCT Express Bus 17 25 8 +47.1% 8 11 3 +37.5%
Paratransit 26 29 4 +14.3% 28 36 8 +29.3%
TOTAL -NYCT 3,450 4,115 666 +19.3% 4,354 4,968 614 +14.1%

12-Month Rolling Average

Subway 1,842 2,972 1,130 +61.3% 2,195 3,502 1,307 +59.5%
NYCT Local Bus 805 1,061 256 +31.8% 965 1,158 193 +20.0%
NYCT Express Bus 14 22 8 +57.1% 7 10 3 +42.9%
Paratransit 24 27 2 +8.7% 26 30 4 +13.9%
TOTAL -NYCT 2,685 4,082 1,396 +52.0% 3,193 4,700 1,507 +47.2%

Notes: Totals may not add due to rounding. Percentages are based on unrounded figures.

o July 2022 subway ridership was 6.5 percent unfavorable to forecast and bus ridership was
5.4 percent unfavorable. Paratransit ridership was 3.4 percent unfavorable to forecast.

e Compared to the previous year, average weekday ridership was up 24.5 percent on subway
and up 6 percent on local bus. Express bus ridership was up 47.1 percent. Paratransit average
weekday ridership was up 14.3 percent.

e Rolling average weekday ridership for the twelve-month period ending in July 2022, compared
to twelve-month period ending in July 2021, is 61.3 percent up on subway, 31.8 percent up
on local bus, 57.1 percent up on express bus, and 8.7 percent up on paratransit.



Average Weekday and Weekend Ridership

12-Month Rolling Averages
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e Average weekday and weekend ridership increased moderately in 2019, before drastic declines
due to COVID-19 travel restrictions which began in March 2020.

o In February 2021 the ridership decline slowed, and in March 2021, a new period of growth began.



12-Month Rolling Averages
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e Local bus ridership decreased slightly in 2019 and early 2020 before declining drastically starting
in March 2020 due to COVID-19 travel limitations.

o Fare-free back door boarding was also in effect from late March 2020 through the end of August
2020 impacting the slope of the trend line until August 2021.

o In February 2021 the ridership decline slowed, and in March 2021, a new period of growth began.



12-Month Rolling Averages
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e Express bus ridership increased moderately during 2019 and early 2020 before declining
drastically starting in March 2020 due to COVID-19 travel limitations.

e In February 2021 the ridership decline slowed, and in March 2021, a new period of growth began.



12-Month Rolling Averages
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e Paratransit ridership increased rapidly in 2019 due to outsize growth in E-hail and Enhanced
Broker service trips, before declining drastically starting in March 2020 due to COVID-19 travel
limitations.

e InFebruary 2021, the ridership decline ceased, and in March 2021, a new period of growth began.
Ridership stabilized for most of the second half of 2021, but then another period of modest growth
began in early 2022.



Ridership on New York Area Transit Services

Due to COVID-19 travel limitations and a significant reduction in employment-based trips, all transit
services in the New York area experienced steep ridership declines from late March 2020 through
early 2021.

Between February and March 2021, the rate of decline slowed in all agencies and on all modes of
transportation, and in March - November 2021, a new period of growth began. Travel restrictions
were gradually lifted, businesses and schools reopened, and employees were returning to the office.
December 2021 and January 2022 saw ridership retreat under the Omicron variant wave of infection
across the region. Ridership has since rebounded in February — July 2022 back up to November 2021
pre-Omicron peak levels, however, counts still remain well below the June 2019 baseline ridership.
Nevertheless, growth is significant compared with July 2021.

The rolling average ridership has demonstrated a significant growth, both on weekdays and
weekends, for the 12-month period ending in July 2022, compared to 12-month period ending in June
2021.

Ridership on Transit Services in the New York Area

(thousands)
12-Month Rolling
Prelim Percent Rolling Avg Rolling Avg | Average Percent

Transit Service Jul-22 Change Prior Year | Current Year Change
Average Weekday

Subway 2,435 3,031 +24.5% 1,842 2,972 +61.3%
NYCT Local Bus 972 1,030 +6.0% 805 1,061 +31.8%
NYCT Express Bus 17 25 +47.1% 14 22 +57.1%
Paratransit 26 29 +14.3% 24 27 +8.7%
SR 5 6 +24.5% 4 7 +73.4%
MTA Local Bus 215 243 +12.8% 172 244 +41.9%
MTA Express Bus 15 21 +33.5% 12 19 +54.4%
LIRR 123 191 +55.3% 84 154 +83.3%
Metro-North 102 155 +52.0% 66 129 +95.5%
PATH 99 139 +40.4% 68 123 +80.9%
Average Weekend

Subway 3,124 3,668 +17.4% 2,195 3,502 +59.5%
NYCT Local Bus 1,194 1,253 +4.9% 965 1,158 +20.0%
NYCT Express Bus 8 11 +37.5% 7 10 +42.9%
Paratransit 28 36 +29.3% 26 30 +13.9%
SR 1 2 +20.8% 1 3 +150.5%
MTA Local Bus 257 278 +8.2% 197 252 +28.0%
MTA Express Bus 9 11 +21.6% 7 10 +40.2%
LIRR 141 118 -16.3% 90 139 +54.4%
Metro-North 148 179 +20.9% 89 160 +79.8%
PATH 129 151 +17.1% 83 137 +65.1%
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Administration:
Office of the President
Law
Office of the EVP
Human Resources
EEO
Office of Management and Budget
Strategy & Customer Experience
Non-Departmental
Labor Relations
Office of People & Business Transformation
Materiel
Controller
Total Administration
Operations:
Subways Service Delivery
Subways Operations Support/Admin
Subways Stations
SubTotal Subways
Buses
Paratransit
Operations Planning
Revenue Control
Non-Departmental
Total Operations
Maintenance:
Subways Operations Support/Admin
Subways Engineering
Subways Car Equipment
Subways Infrastructure
Subways Elevators & Escalators
Subways Stations
Subways Track
Subways Power
Subways Signals
Subways Electronic Maintenance
Subtotal Subways
Buses
Supply Logistics
System Safety
OHS
Non-Departmental
Total Maintenance
Engineering
Construction & Development
Matrixed C & D Support
Total Engineering/Capital
Public Safety
Security
Total Public Safety

Total Positions

NON_REIMB
REIMBURSABLE

Total Full-Time
Total Full-Time Equivalents

MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN 2022
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

July 2022
Mid-Year Actual Variance
Forecast — Fav./(Unfav)
14 12 2
245 199 46
21 14 8
122 90 32
11 4 7
32 19 13
166 137 29
(10) - (10)
89 64 25
13 22 (9)
151 125 26
109 92 17
965 778 187
8,319 7,903 416
441 404 37
2,335 2,215 120
11,095 10,521 573
11,096 11,193 (97)
189 160 29
359 298 61
542 499 43
20 - 20
23,300 22,670 630
117 88 29
346 291 55
4,760 4,525 235
1,874 1,745 129
486 445 41
3,344 3,134 210
3,200 2,998 202
644 628 16
1,708 1,707 1
1,580 1,373 206
18,058 16,934 1,123
3,418 3,324 94
523 487 36
84 73 11
80 62 18
(114) - (114)
22,049 20,880 1,168
1,174 907 267
91 94 (3)
1,265 1,001 264
639 582 57
639 582 57
48,218 45,912 2,306
43,403 42,244 1,159
4,815 3,668 1,147
48,055 45,782 2,273
163 130 33

Explanation

Mainly RVO vacancies.
Mainly Station Agent vacancies.
Mainly Bus Operator excesses.

Mainly Mgr, and Hourly vacancies.

Mainly PTE vacancies.

Mainly Hourly vacancies.

Mainly Hourly vacancies.

Mainly Hourly, and Cleaner vacancies.

Mainly TEM, PDM, and Trackworker vacancies.

Mainly PTE and hourly vacancies.

Mainly Mgr, and Hourly vacancies.

Mainly PTE vacancies.

Mainly Supv, and hourly vacancies.

J:\BUSINESS\2022Bud\Headcount Reporting 2022\07. Jul\2022_July_Total Positions_MTA submission_form_080922
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MTA NEW YORK TRANSIT
JULY FINANCIAL PLAN 2022
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

July 2022
FUNCTION/OCCUPATION Mid-Year Variance Explanation
Forecast Actual Fav./(Unfav)
Administration:
Managers/Supervisors 320 254 66
Professional, Technical,Clerical 621 506 115
Operational Hourlies 24 18 6
Total Administration 965 778 187
Operations:
Managers/Supervisors 2,905 2,681 224
Professional, Technical,Clerical 475 395 80
Operational Hourlies 19,920 19,594 326
Total Operations 23,300 22,670 630
Maintenance:
Managers/Supervisors 3,967 3,694 273
Professional, Technical,Clerical 1,013 769 243
Operational Hourlies 17,069 16,417 652
Total Maintenance 22,049 20,880 1,168
Engineering/Capital:
Managers/Supervisors 330 298 32
Professional, Technical,Clerical 933 701 232
Operational Hourlies 2 2 -
Total Engineering/Capital 1,265 1,001 264
Public Safety:
Managers/Supervisors 272 237 35
Professional, Technical,Clerical 33 30 3
Operational Hourlies 334 315 19
Total Public Safety 639 582 57
Total Positions:
Managers/Supervisors 7,794 7,164 630
Professional, Technical,Clerical 3,075 2,402 673
Operational Hourlies 37,349 36,346 1,003
Total Positions 48,218 45,912 2,306

J:\BUSINESS\2022Bud\Headcount Reporting 2022\07. Jul\2022_July_Total Positions_MTA submission_form_080922
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Preliminary July 2022 Report:
Staten Island Railway

The purpose of this report is to provide the preliminary July 2022 financial results on an accrual basis.
The accrual basis is presented on both a non-reimbursable and reimbursable account basis. These
results are compared to the Mid-Year Forecast (forecast).

Summary of Preliminary Financial Results

Preliminary ridership and accrual results versus forecast are summarized as follows:

e July 2022 Staten Island Railway ridership of 135,854 was 125,74 rides (47.9 percent) below
forecast. .

e Compared with July 2019, July 2022 ridership was lower by 59.1 percent Compared with July
2021, July 2022 ridership was higher by 17.6 percent.

e July 2022 Farebox revenue of $0.247 million was $0.214 million (46.4 percent) below forecast.

July 2022 YTD Farebox revenue of $1.769 million was under forecast by $0.361 million (17.0
percent).

» Operating expenses were under forecast by $1.631 million (22.9 percent).

o Labor expenses were less than forecast by $0.396 million (8.5 percent).

o Non-labor expenses were less than forecast by $1.236 million (50.3 percent).



STATEN ISLAND RAILWAY FINANCIAL AND RIDERSHIP REPORT

July 2022
(All data are preliminary and subject to audit)

Preliminary Actual Results Compared to the Mid-Year Forecast (forecast)

July 2022 Staten Island Railway ridership of 135,854 was 125,74 rides (47.9 percent) below forecast.
Average weekday ridership of 6,258 was 1,230 rides (24.5 percent) higher than July 2021 and 7,499
rides (54.5 percent) lower than July 2019.

Total Operating Revenue of $0.351 million was below forecast by $0.271 million (43.5 percent).

July 2022 farebox revenue of $0.247 million was $0.214 million (46.4 percent), below forecast
due to lower than anticipated ridership. Other revenue of $0.104 million was $0.057 million
(35.3 percent) below forecast due to lower fare reimbursement.

Year-to-date farebox revenue of $1.769 million was under forecast by $0.361 million (17.0
percent). Other revenue of $1.073 million was $0.144 million (11.8 percent) below forecast due
to mainly lower fare reimbursement.

Nonreimbursable expenses in July, before depreciation, GASB 75 OPEB expense adjustment and
GASB 68 pension adjustment, were less than forecast by $1.631 million (22.9 percent).

Labor expenses were below forecast by $0.396 million (8.5 percent), due primarily to an
underrun of $0.323 million (13.1 percent) in payroll due to the existence of vacancies. Health
and welfare/OPEB underran by $0.134 million (13.1 percent) due to timing of expenses.
Overtime overran the forecast by $0.049 million (20.5 percent), due to vacancy coverage
backfill.

Non-labor expenses were below forecast by $1.236 million (50.3 percent), due to the timing of
expenses, which includes an underrun in Maintenance & other operating contracts of $0.841
million (82.9 percent). Electric power underran by $0.135 million (26.4 percent) and other
business expenses underrun was $0.129 million (90.7 percent)

Year-to-date, expenses were below forecast by $3.675 million (9.1 percent).

Labor expenses were under by $1.389 million (4.4 percent), mostly due to underruns in Health
& welfare/OPEB of $1.125 million (18.6 percent), due to the timing of prescription rebates and
payroll underruns of $0.532 million (3.3 percent) due to the existence of vacancies. Other fringe
benefits overran by $0.182 million (7.1 percent) due to lower reimbursable fringe OH credits
than expected, and overtime overran by $0.088 million (4.4 percent) due to vacancy backfill
coverage.

Non-labor expenses underran the forecast by $2.286 million (25.0 percent), mainly in
maintenance and other operating contracts of $1.089 million (57.1 percent) and other business
expenses was under by $0.253 million (62.8 percent), due to timing of roof maintenance, bridge
inspection and CCTV projects. Electric power underran the forecast by $0.532 million (17.3
percent) due to timing of expenses and professional service contracts under by $0.175 million
(15.7 percent), due to lower outside services. Claims underran by $0.124 million (32.0 percent),
also due to timing of expenses.

Operating cash deficit (excluding subsidies) in July of $7.849 million was $1.979 million (36.4 percent),
favorable to forecast. On a year-to-date basis, the operating cash deficit was $31.180 million, which
was $1.089 million (3.6 percent), favorable to forecast.
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MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2022 MID YEAR
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

JULY 2022
Favorable/
Forecast (Unfavorable)
Function/Occupation Mid Year Actual Variance
Administration
Managers/Supervisors 13 10 3
Professional, Technical, Clerical 8 7 1
Operational Hourlies 4 2 2
Total Administration 25 19 6
Operations
Managers/Supervisors 26 22 4
Professional, Technical, Clerical 6 5 1
Operational Hourlies 120 106 14
Total Operations 152 133 19
Maintenance
Managers/Supervisors 25 24 1
Professional, Technical, Clerical 7 5 2
Operational Hourlies 182 159 23
Total Maintenance 214 188 26
Engineering/Capital
Managers/Supervisors 4 4 0
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 6 0
Total Positions
Managers/Supervisors 68 60 8
Professional, Technical, Clerical 23 19 4
Operational Hourlies 306 267 39

Total Positions 397 346 51



MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2022 MID YEAR
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

JULY 2022
Favorable/
Forecast (Unfavorable)
Function/Departments Mid Year Actual Variance
Administration
Executive 6 5 1
General Office 15 1 4
Purchasing/Stores 4 3 1
Total Administration 25 19 6
Operations
Transportation 152 133 19
Total Operations 152 133 19
Maintenance
Mechanical 54 50 4
Electronics/Electrical 21 17 4
Power/Signals 32 27 5
Maintenance of Way 89 74 15
Infrastructure 18 20 (2)
Total Maintenance 214 188 26
Engineering/Capital
Capital Project Support 6 6 0
Total Engineering Capital 6 6 0
Total Positions 397 346 51
Non-Reimbursable 344 314 30
Reimbursable 53 32 21
Total Full-Time 397 346 51
Total Full-Time-Equivalents 0 0 0

FinalFY22



Preliminary July 2022 Report:
MTA Bus Company

The purpose of this report is to provide the preliminary July 2022 financial results on an accrual basis.
The accrual basis is presented on a non-reimbursable account basis. These results are compared
to the Mid-Year Forecast (forecast).

Summary of Preliminary Financial Results

Preliminary ridership and accrual results, versus forecast, are summarized as follows:

July 2022 ridership of 6.9 million was 0.8 million (13.2 percent) higher than forecast.

Farebox Revenue of $13.4 million was $1.2 million (9.7 percent) higher than forecast.

Total expenses before Non-Cash Liabilities of $73.1 million were $13.9 million (15.9 percent)
below forecast.

o Labor expenses were $4.8 million (8.1 percent) lower than forecast. Payroll expenses
were lower by $2.1 million (7.8 percent). Overtime expenses were lower by $0.8 million
(9.6 percent). Health and Welfare (including OPEB) expenses were higher by $0.2 million
(1.5 percent). Other Fringe Benefits were lower by $1.8 million (25.5 percent).

o Non-labor expenses were $9.1 million (32.6 percent) lower than forecast. Fuel expenses
were unfavorable by $0.4 million (11.9 percent). Insurance expenses were favorable by
$0.3 million (36.0 percent). Claims expenses were favorable by $2.2 million (27.8
percent). Maintenance and Other Operating Contracts expenses were lower by $1.9
million (43.8 percent). Professional Service Contracts were lower by $2.2 million (46.5
percent). Materials and Supplies expenses were $3.0 million (49.6 percent) favorable to
forecast. Other Business Expenses were close to forecast.



MTA BUS FINANCIAL AND RIDERSHIP REPORT
July 2022

(All data are preliminary and subject to audit)

Preliminary Actual Results Compared to Mid-Year Forecast (forecast).

Total Revenue was $14.1 million in July, $0.1 million (0.8 percent) below the forecast, due to lower
Other Operating Revenue, partially offset by higher Farebox Revenue. Farebox Revenue was
favorable by $1.2 million (9.7 percent) due to higher ridership offset by lower average fare. Other
Operating Revenue was unfavorable by $1.3 million (67.6 percent), primarily due to the timing of
Student Fare reimbursement partially offset by Other Contract Services and advertising revenue.

July 2022 YTD Farebox Revenue of $89.3 million was $5.1 million (6.1 percent) above forecast,
$15.1 million (20.3 percent) above 2021, and $39.0 million (30.4 percent) below 2019.

Total Ridership in July 2022 was 6.9 million, 13.2 percent (0.8 million riders) above forecast. July
2022 average weekday ridership was 263,170, an increase of 14.2 percent (32,774 riders) from July
2021. Compared to July 2019, average weekday ridership decreased 30.3 percent (114,513 riders).
Average weekday ridership for the twelve months ending July 2022 was 262,601, an increase of
42.7 percent (78,609 riders) from the twelve months ending July 2021. This is an increase of 7.4
percent (18,177 riders) in comparison to the twelve months ending July 2019.

July 2022 YTD ridership of 47.1 million was 2.7 million (6.0 percent) above forecast, 9.7 million (26.1
percent) above 2021, and 21.8 million (31.6 percent) below 2019.

Non-reimbursable expenses before Depreciation, Other Post-Employment Benefits and GASB 68
Pension Adjustment, were $73.1 million in July, $13.9 million (15.9 percent) favorable to forecast.

o Labor expenses were $4.8 million (8.1 percent) lower than forecast. Payroll expenses
were lower than forecast by $2.1 million (7.8 percent), primarily due to vacancies.
Overtime expenses were lower than forecast by $0.8 million (9.6 percent), due to lower
unscheduled overtime. Health and Welfare (including OPEB) expenses were higher than
forecast by $0.2 million (1.5 percent), primarily due to higher prescription drug expenses
and the timing of H&W reimbursable expenses, offset by lower dental expenses, the
timing of medical and hospitalization costs, and OPEB current paymentexpenses. Other
Fringe Benefits were lower than forecast by $1.8 million (25.5 percent), due to lower
Worker's Compensation, payroll related expenses, and the timing of interagency billing.



o Non-labor expenses were $9.1 million (32.6 percent) lower than forecast. Fuel expenses
were higher by $0.4 million (11.9 percent), primarily due to higher diesel and CNG prices
partially offset by RNG rebates. Insurance expenses were lower by $0.3 million (36.0
percent), due to the timing of expenses. Claims expenses were favorable by $2.2 million
(27.8 percent), due to the timing of expenses. Maintenance and Other Operating Contracts
expenses were lower by $1.9 million (43.8 percent), mainly due to the timing of facility
maintenance, bus technology, Shop Program, COVID-19 expenses, and vehicle purchases,
partially offset by vehicle rentals and tolls. Professional Service Contracts were lower by $2.2
million (46.5 percent), due to the timing of interagency billing, bus technology, and service
contracts. Materials and Supplies expenses were favorable by $3.0 million (49.6 percent),
mainly due to lower usage of general maintenance material, as well as the timing of radio
equipment maintenance/repairs, construction material and COVID-19 related expenses,
partially offset by higher grease and oil lubrication expense and tool purchases. Other
Business Expenses were close to forecast.

Depreciation expenses of $3.9 million were $1.3 million (24.3 percent) below forecast due to the
timing of asset replacement. No expenses or credits were recorded in July regarding the GASB 68
Pension Adjustment and GASB 75 OPEB Expense Adjustment.

Year-to-date, expenses were lower than forecast by a net $35.3 million (6.9 percent), including
favorable non-labor expenses of $19.7 million (14.5 percent), and favorable labor expenses of $15.6
million (4.1 percent). The major causal factors driving these year-to-date results were consistent with
the factors affecting the monthly results described above. Year-to-date Depreciation expenses were
$27.5 million, which were $2.3 million (7.7 percent) favorable to forecast. No expenses or credits
were recorded year-to-date regarding the GASB 68 Pension Adjustment, and GASB 75 OPEB
Expense Adjustment.

The Operating Cash Deficit (excluding subsidies) for July was $67.0 million, $10.7 million (13.7
percent) favorable to forecast. On a year-to-date basis, the operating cash deficit was $305.5 million,
which was $36.7 million (10.7 percent) favorable to forecast.
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MTA BUS COMPANY
JULY FINANCIAL PLAN - 2022 MID YEAR FORECAST
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE / REIMBURSABLE AND FULL-TIME EQUIVALENTS

JULY 2022
Favorable
Mid - Year (Unfavorable)
FUNCTION/DEPARTMENT Forecast Actual Variance Explanation of Variances
Administration
Office of the EVP 3 3 -
Human Resources 16 9 7
Office of Management and Budget 15 11 4
Material 15 9 6
Controller 18 16 2
Office of the President 4 - 4
System Safety Administration - - -
Law 20 14 6
Labor Relations - - -
Strategic Office 19 15 4
Non-Departmental 3 - 3
Total Administration 113 77 36 Vacancies
Operations
Buses 2,332 2,268 64 Vacancies Bus Operators
Office of the Executive VP 5 1 4
Safety & Training 66 125 (59) Bus Operators in Training
Road Operations 133 122 11
Transportation Support 31 31 -
Operations Planning 34 27 7
Revenue Control 6 6 -
Total Operations 2,607 2,580 27
Maintenance
Buses 724 677 47
Maintenance Support/CMF 338 194 144
Facilities 85 66 19
Supply Logistics 104 90 14
Total Maintenance 1,251 1,027 224 Vacancies
Capital Program Management 26 22 4
Total Engineering/Capital 26 22 4 Vacancies mainly Managers
Security 13 11 2
Total Public Safety 13 11 2
Total Positions 4,010 3,717 293
Non-Reimbursable 3,972 3,682 290
Reimbursable 38 35 3
Total Full-Time 3,992 3,702 290

Total Full-Time Equivalents 18 15 3
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