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Before I start, I want to note that this is our first Board meeting with Rich Davey attending as President of NYC Transit. Welcome Rich. This has been another incredibly difficult week for New York following the horrific shooting on the Q train. A great New Yorker, Daniel Enriquez, lost his life in a senseless and cold-blooded act of violence. Thankfully, the NYPD has arrested his killer. When I first saw the images from the MTA cameras, I was worried about how police were going to find this guy. He was wearing a hoodie and a mask. Then I said to myself, it’s the NYPD, they’ll get him. And they did -- fast. I want to thank Police Commissioner Sewell and the NYPD for their extraordinary work tracking him down, and of course Mayor Adams for his steadfast commitment to the safety of our subway system. On behalf of MTA riders and MTA workers -- thank you. I hope news of the arrest brings some solace to Mr. Enriquez’s family. Our thoughts are with them, and all New Yorkers who are feeling terrified in the wake of this incident – and also everyone in this country, in Buffalo, Texas and too many other places, struggling with the epidemic of gun violence. 
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But we need to focus, as the Mayor has said, on making sure that we don’t just catch the bad guys after the fact. We need to prevent crime before it occurs. That’s why I’m so appreciative of Mayor Adams’s Omnipresence strategy. They’re putting police officers in the subway system – on platforms, on trains and in stations – to interdict bad guys before bad things happen. Because we cannot surrender. We cannot afford to lose New York’s public space, especially our subways. Too many people rely on transit to work, to go to school, to live.  Because at bottom, this is an equity issue. For so many New Yorkers, the transit system is the only way to get around. Equity dictates we cannot let our system fail, to become unusable, unavailable or unreliable. In a minute, I’m going to walk you through a few maps that illustrate just how important the subways are to working New Yorkers. 
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First the big picture. After an Omicron dip, riders continue to come back.On May 18, we carried 3.6 million riders on the subways. That’s more than the combined pre-COVID ridership of Washington Metro, Chicago, Boston, San Francisco, Philadelphia, Atlanta, LA and Miami, plus the Port Authority’s PATH system. The day before, LIRR and MNR served more than 182,000 and 162,000 passengers, respectively. We had our best week overall that week, across all modes. Think about it – on an average weekday, just 38% of Manhattan office workers are in the office, but transit is at 60% ridership. That’s a hopeful sign. 
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But it’s worth looking more closely at subway ridership, because we always want a clearer picture of who it is we are serving. The operations planning team at NYC Transit has been analyzing estimated entries by station. What we see is that some parts of the system are still lagging. These stations in red have less than 55% of the entries than they did pre-COVID. Systemwide, the trips that are missing are those to/from the CBD and within the CBD. Some of what’s missing are tourists, but we’re mostly short office workers in Manhattan– both the trips they take commuting to work (from the boroughs, or from the railroads via GCT and Penn), and also rides moving within the CBD. You can also clearly see Downtown Brooklyn and Long Island City lit up in red. A lot of people who used to work in those areas are no longer commuting in as often. 
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Compare that map to this one – the stations where ridership is much closer to what it was pre-COVID. These are places where essential workers and working-class New Yorkers live. Customers who, in many cases, have been riding with us throughout the pandemic, who are still with us.In some neighborhoods, transit ridership is as high as 80% of pre-COVID levels – represented here by the green dots. That’s well above the 60% threshold we’re at now systemwide. You can see a concentration of green:along the 2-5 and the 6 in the East Bronx in Central Brooklyn there are a few on the L and A trainsin South Brooklyn on the N/R, the F and the B/Qin Queens, there’s a lot of green in the Elmhurst/Jackson Heights/Corona area along the 7 – heavily populated by working people and immigrants.and then in Ozone Park and Woodside on the J/Z and the A/C.  Bottom line, what this shows us is that there are many communities – some with long commutes far from the CBD -- who have remained at 70%, 80%, 90% of pre-COVID ridership. They also happen to be less affluent areas of the City so our ability to continue delivering full service is a fundamental equity issue. We can’t let them down.PAUSE What we’re trying to do here in these new format Board meetings is to give you the big picture presentation of the most important topics. But there is also a great deal of key information conveyed in our Monday committee meetings. Two days ago..  You heard from Rich Davey who is really drilling down.You heard from Judy McClain about everything we’re doing to make sure the Bronx bus redesign is a success.Cathy Rinaldi discussed Grand Central service coming this year. We’re going to release those schedules soon.In capital committee, we heard about how ESA continues its relentless push to the finish line, but also how the Third Track project – drawing on lessons from ESA – remains on time and on budget.
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And most importantly, in the Finance Committee you heard Kevin describe our challenging fiscal situation. I’ve been talking about this for a while, but the picture is now becoming clearer as the RTW pattern emerges. New projections are coming, but for months I’ve talked to Albany, making the point that we’re an essential service and we need Albany to start developing strategies to close the looming budget deficit. We all know by now – after two plus years of COVID – that the MTA provides an essential service, just like police, fire and sanitation. And our indispensable system should be funded in a way that recognizes this fact. I’m not going to let this go. We must find a solution.Right now, we have limited options to deal with the budget shortfall. If we cut service, raise fares or initiate layoffs, it’s those less affluent, working New Yorkers who depend on us most that are going to suffer – the people who can’t afford a $60 Uber. Think back to the maps I showed you.We have two special presentations today. Lisette Camilo is going to present the critical work we’re doing to recruit and retain staffRich Davey and Dorian Statom will describe the next Bus Redesign project, in Queens. 
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