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1. Public Comments Period

 

2. Summary of Actions

 MNR Summary of Actions - None

 LIRR Summary of Actions - None

 MTA C&D Summary of Actions 
Summary of Actions - Page 5  

 

3. Approval of Minutes - November 15, 2021 
MNR Minutes - Page 6  
LIRR Minutes - Page 14 

4. 2021 Work Plans

 MNR Work Plan
MNR Work Plan - Page 21 

 LIRR Work Plan
LIRR Work Plan - Page 26 

 

5. AGENCY PRESIDENTS’/CHIEF’S REPORTS

 MNR Report

 MNR Safety Report
MNR Safety Report - Page 31 

 LIRR Report 

 LIRR Safety Report
LIRR Safety Report - Page 35 

 MTA C&D Report - None

 MTA Police Report
MTA Police Report - Page 39 

 

6. AGENCY INFORMATION ITEMS

 MNR Information Items

 2022 Final Proposed Budget
2022 Final Proposed Budget - Page 48 



 2022 Proposed Committee Work Plan
2022 Proposed Committee Work Plan - Page 59 

 Diversity/EEO Report - 3rd Quarter 2021
Diversity & EEO Report - 3rd Quarter 2021 - Page 64 

 Review of Committee Charter
Review of Committee Charter - Page 65 

 Fall 2021 MNR Customers Count & COVID Results
Fall 2021 MNR Customers Count & COVID Results - Page 68 

 LIRR Information Items

 2022 Final Proposed Budget
2022 Final Proposed Budget - Page 79 

 2022 Proposed Committee Work Plan
2022 Proposed Committee Work Plan - Page 90 

 Diversity/EEO Report – 3rd Quarter 2021
Diversity/EEO Report - 3rd Quarter 2021 - Page 96 

 Holiday Service & Winter Trackwork
Holiday Service & Winter Trackwork - Page 97 

 Review of Committee Charter
Review of Committee Charter - Page 100

 Fall 2021 LIRRR Customer Count & COVID Results
Fall 2021 LIRRR Customer Count & COVID Results - Page 103

 

7. PROCUREMENTS

 MNR Procurements - None

 LIRR Procurements - None

 MTA C&D Procurements
MTA C&D Procurements - Page 125

 Competitive
Competitive - Page 129

 

8. AGENCY REPORTS ON OPERATIONS, FINANCE, RIDERSHIP AND CAPITAL 
PROGRAM   

 MNR Reports

 MNR Operations Report
MNR Operations Report - Page 132

 MNR Performance Metrics Report
MNR Performance Metrics Report - Page 140

 MNR Finance Report - None

 MNR Ridership Report - None

 LIRR Reports



 LIRR Operations Report 
LIRR Operations Report - Page 143

 LIRR Performance Metrics Report
LIRR Performance Metrics Report - Page 153

 LIRR Finance Report - None

 LIRR Ridership Report - None



CONSTRUCTION  & DEVELOPMENT 
COMMITTEE ACTIONS and PRESENTATIONS 

SUMMARY for DECEMBER 2021 
 
 
 

Responsible 
Department Vendor Name Total Amount Summary of Action 

Contracts Hitachi Rail STS USA, Inc $31,319,480 

MTA Construction & Development requests 
Board approval to award a publicly advertised 
and competitively solicited contract (6398) for 
design-build services for the Long Island Rail 
Road Queens Interlocking Signal System 
Project. 
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Minutes of the Regular Meeting 
Long Island Rail Road Committee 

Monday, November 15, 2021 

Meeting held at 
2 Broadway - 20th Floor 

New York, New York 10004 
9:30 am 

The following Board members were present in person: 

Hon. Kevin Law, Co-Chair 
Hon. Gerard Bringmann 
Hon. Norman Brown 
Hon. Randolph Glucksman 
Hon. Rhonda Herman, Co-Chair 
Hon. Robert Linn 
Hon. David Mack 
Hon. Harold Porr 
Hon. Vincent Tessitore, Jr. 
Hon. Neal Zuckerman 

The following Board members were present via video conference: 

Hon. Frank Borelli 
Hon. Michael Fleischer 

The following Board members were not present: 

Representing Long Island Rail Road: Rob Free, Lori Ebbighausen, Francis Landers, Paul 
Dietlin. 

Representing MTA Construction & Development Companv: 

The members of the Long Island Rail Road ("LIRR") Committee met jointly with the 
members of the Metro-North Committee. In addition to LIRR Senior Vice President- Operations 
Rob Free, who spoke on behalf of LIRR President Phillip Eng, and members of LIRR staff noted 
above, Metro-North President Catherine Rinaldi and members of Metro-North staff attended the 
Joint Committee meeting. The minutes of the Metro-North Committee for the meeting of 
November 15, 2021 should be consulted for matters addressed at the joint meeting relating to 
Metro-North. 

Co-Chair Law called the joint meeting to order. 

PUBLIC COMMENT: 
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LIRR Acting Vice President-General Counsel & Secretary Stephen Papandon introduced 
one public speaker. 

The following public speaker commented on matters related to LIRR: 

Lisa Daglian, Executive Director of the PCAC, thanked those who work on the railroads 
for getting riders where they need to go safely. However, she also stated that she has heard about 
crowding in early morning trade trains to the point where riders are standing the whole way 
inbound or giving up and driving. She stated that, as commute patterns evolve, this cannot be the 
new normal - LIRR must add capacity to existing trains as warranted or risk losing riders. 

Additional details of the comments made by the public speaker are contained in the minutes 
of the Metro-North Committee for the meeting of November 15, 2021. The video recording of the 
meeting produced by the MTA and maintained in the MT A records contains a complete record of 
the public comments. 

APPROVAL OF MINUTES: 

Upon motion duly made and seconded, the Committee approved the minutes of the October 
1 8, 2021 LIRR Committee Meeting. 

LIRR 2021 WORK PLAN: 

Senior Vice President Free reported that there were no changes to the LIRR Work Plan. 
The 2021 Work Plan is filed with the records of this meeting. 

LIRR PRESIDENT'S REPORT: 

Senior Vice President Free reported that a lot oflslanders fans have been anxiously waiting 
for the opening of the UBS Arena to watch their hometown team and other special events, that 
their wait is over, and that the Islanders first game at their new home is this Saturday, November 
20. To enhance their experience, LIRR is expanding service to allow fans to get to and from the 
arena via the new Elmont train station. Starting this Saturday, November 20, LIRR will be 
providing multiple travel options to the UBS Arena for events, as follows: 

• Extra trains will be added between Belmont Park station and Jamaica station (pre and 
post event). 

• Main Line trains will make added stops at Queens Village station (westbound trains pre 
and post event and eastbound trains post event). 

• Hempstead Branch trains will stop at Queens Village Station (pre and post event). 

• Hempstead Branch eastbound trains will stop at the new Elmont station pre and post 
event. 
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• Customers at Queens Village station or the new Elmont station will be accommodated 
by shuttle buses provided by UBS Arena between those stations and the arena. 

Customers can find this train service information on the MTA website. As always, we ask that 
customers check the LIRR TrainTime app for the latest real-time service information before and 
during travels. 

Earlier this month LIRR unveiled the new Carle Place station. As part of the LIRR 
Expansion Project, Carle Place station was completely revamped with a new overpass, platform 
canopies, and new elevators - making the station fully ADA accessible. The station also includes 
wider platforms, platform shelters, digital signs, free WiFi, and charging outlets. This completion 
brings us one step closer to our ultimate goal of making LIRR 100% ADA accessible. It is exciting 
to see the Expansion Project progressing so well and all the added benefits that our customers are 
experiencing because of it. 

As we have historically done and continue to do during the pandemic, LIRR is closely 
monitoring ridership so we can best match our schedules to customer needs. Daily ridership 
continues to creep up. On weekdays, we are seeing about 52% of pre-pandemic ridership. The 
weekends remain strong, with ridership at 72% on Saturdays and 76% on Sundays of pre-pandemic 
numbers. In October, more than 3.9 million rides were taken on our system, which is an 8.5% 
increase over September. 

On-Time Performance for the month of October closed at 97.8%, above the monthly goal 
of 94.0%. For the year so far, we are at 96.3% - an increase of 0.3 percentage points compared to 
the same period last year. All of our 1 1  branches operated at or above goal - not just for the month 
of October - but for the entire year so far as well. This further proves that everything we have been 
doing from proactive maintenance to ambitious cutting-edge technology has been delivering -
giving our customers the safe, reliable, and on-time service they deserve. 

LIRR has been tackling a number of state-of-good-repair projects, fortifying its system, 
keeping it safe and reliable - which directly contributes to getting our customers to their destination 
on time. Some of these efforts include installing more than 48,000 concrete ties and replacing more 
than 200,000 linear feet of running rail, over 7,000 linear feet of third rail, and 143 communication 
and high tension poles. We also cut over a new signal system on the Long Beach Branch. The new 
system improves redundancy by providing alternate control features, resiliency by raising critical 
infrastructure, and operational flexibility by allowing LIRR to operate in both directions on both 
tracks with signals. While these improvements might not be noticeable to the eye or get a ton of 
attention like other enhancements, these components are truly the backbone of what helps keep 
our service running reliably. 

With fall in full swing, our strategy for combating slippery rail conditions is well underway. 
Our laser trains and power washers are operating daily, covering more than 3,000 miles of track 
so far this season. For the month of October, we are off to a good start - as we operated a full 
schedule of trains and consist sizes - meaning we did not have to alter our schedule due to cars 
being taken out of service because of flat wheels. 
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The holiday season is here and to assist our customers with their holiday travels we will 
provide extra service on Thanksgiving Eve, November 24 by adding ten additional trains in the 
early afternoon to our regular weekday schedule. In yet another sign of things returning to normal, 
the Thanksgiving Day Parade is allowing spectators this year, and we will be providing additional 
train service on Thanksgiving Day, November 25 to help get customers there. In the morning, there 
will be six extra westbound trains for those attending the parade. In the early afternoon, eleven 
extra eastbound trains will operate for those returning home from the parade or heading to Long 
Island for Thanksgiving gatherings. Again, we ask that customers check the LIRR Train Time app. 

Lastly, as part of our award-winning TRACKS safety education program, our Corporate 
Safety Department is holding a Safety Super Hero contest this year through December 15. Open 
to K-1 2 students across our service territory, participants are asked to get creative and come up 
with a new name for the LIRR Safety Super Hero - as well as a new look and slogan or lyrics. Our 
safety department will combine the three winning entries to create and use the LIRR Super Hero 
to promote safety. More information on the contest and how to enter can be found at mta.info by 
searching the term TRACKS. 

Other reports and performance summaries can be found in the Committee Book. 

In response to a request by Board Member Mack that LIRR keep an eye on cleanliness 
from the crowds during Thanksgiving, Senior Vice President Free responded that LIRR will have 
extra personnel and will also have an alcohol ban on Thanksgiving Eve and Thanksgiving Day. 

The video recording of the meeting produced by the MT A and maintained in the MTA 
records contains a complete record of Senior Vice President Free's presentation, comments, and 
questions from Board members. 

LIRR SAFETY REPORT: 

Vice President - Corporate Safety Lori Ebbighausen stated that LIRR's Safety Report 
appears on page 33 of the Committee Book, reporting on safety through the end of September 
2021. 

Vice President Ebbighausen noted the thousands of people on Long Island who dedicate 
their time to providing emergency services. In support, LIRR held a simulated drill at Belmont 
Station involving a derailment and a fire in preparation for the opening of UBS Arena. She thanked 
Chief Conti from the Elmont Fire Department for partnering with LIRR and also thanked key 
LIRR staff. 

LIRR's average reportable customer injury rate was 3.08 per million customers as 
compared to 4.78 per million customers over the same period last year. During this reporting 
period, the employee lost time injury rate was 3.97 per 200,000 hours worked as compared to 3.3 
per 200,000 hours worked for the same period last year. 
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The full safety report is filed with the records of this meeting. The video recording of the 
meeting produced by the MT A and maintained in the MT A records contains a complete record of 
Vice President Ebbighausen's presentation. 

MTAPD REPORT: 

Acting Chief of the MTA Police Department ("MT APD") Joseph McGrann stated that 
systemwide numbers are up 1 7% compared to last year but that the numbers continue to be skewed 
because of the pandemic, with total major felonies down about 31 % compared to 2019. There has 
been an increase in felony assaults, particularly against police officers when effecting arrest, but 
also against conductors. 

While there are no credible international threats against major transportation facilities, they 
continue to remain alert. The "see something say something" campaign remains effective. 

There have been increased officer train rides, with 75 per day on LIRR trains for the 
protection of customers and employees. There are also approximately 107 step-ons per day on 
LIRR trains, where officers step on trains to ensure mask requirement compliance and to provide 
public safety assurance. 

Body worn cameras have been delivered and training has begun. Every officer will wear 
one beginning in January. 

They continue to bring on new officers. By mid-summer 2022, they should complete the 
hiring of 500 additional officers. 

In response to a request from Co-Chair Law to contact Assemblyman Phil Boyle, who 
complained about aggressive panhandling at Babylon station, Acting Chief McGrann stated that 
the station is a concern because of a methadone clinic in close proximity and that they will reach 
out to Assemblyman Boyle. 

The full MTAPD report is filed with the records of this meeting. The video recording of 
the meeting produced by the MT A and maintained in the MTA records contains a complete record 
ofChiefMcGrann's presentation, comments, and questions from Board Members. 

JOINT INFORMATION ITEMS: 

There were no joint information items. 

LIRR INFORMATION ITEMS: 

LIRR's Thanksgiving and Event Service and East Side Access ("ESA") Support Projects 
Update were presented as information items. 

In response to a question from Co-Chair Law regarding a problem with the Port 
Washington expanded rail yard related to the ESA Support Projects Update, Vice President -
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Maintenance of Way Paul Dietlin stated that the yard was still in the planning stage and that we 
needed to continue dialogue with the Town to examine options before construction can begin. 

The details of these information items are contained in reports filed with the records of this 
meeting. The video recording of the meeting produced by the MT A and maintained in the MT A 
records contains a complete record of comments and questions from Board Members and LIRR 
staff. 

LIRR PROCUREMENTS: 

There were no LIRR procurements. 

MTA CONSTRUCTION & DEVELOPMENT PROCUREMENT ITEMS: 

MTA Construction & Development ("C&D") Vice President David Cannon presented 
three procurements, which are found beginning on page 87 of the Committee Book: 

1. A publicly advertised, competitively solicited and negotiated contract to Posillico Civil, 
Inc. in the amount of $38,092.008 to construct Phase 3B ofLIRR's Sandy Restoration 
and Resiliency Project for the Long Island City Storage Yard. 

2. A modification to the ESA consultant management contract with Jacobs/LiRo Joint 
Venture in the amount of $14,272,889 for additional funding and the addition of an 
option for final closeout of ESA contracts. The additional funding is for additional 
unanticipated scope that are detailed in the staff summary. The option can be exercised 
at C&D's sole discretion, extends the contract past the ESA revenue service date to 
allow Jacobs/LiRo to assist in the closeout process of ESA construction contracts. 
Funding is available in the ESA project budget. 

3. A modification to the project management consultant services to WSP USA, Inc. in an 
amount not to exceed $6,355,431.31 to extend the contract term for the Penn Station 
LIRR Train Hall Renovation Project for an additional 12 month period from January 
23, 2023 to January 22, 2024. The extension request is due to the alignment of this 
contract with the construction project schedule. When the contract was awarded, it was 
anticipated that Phase 1 and Phase 2 of the project would overlap and be completed by 
the end of 2022, but the development and award of Phase 2 was delayed by the lack of 
as-built data, required coordination with other projects at Penn Station, and redesigns 
necessary to reduce Phase 2 cost to meet the available budget for the project. Phase 2 
is scheduled to be completed by the end of 2023. 

Co-Chair Law commented that the work that Vice President Cannon and his team do are 
really impressive. 
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Board Member Bringmann stated that it was important to have Board Members walk 
through the job sites. He noted that he was able to walk through a job site and now has no problem 
with the change order. 

Upon motion duly made and seconded, all three of these procurement items were approved 
by the Committee. 

The details of these procurements are contained in reports filed with the records of this 
meeting. The video recording of the meeting produced by the MT A and maintained in the MTA 
records contains a complete record of comments made by Board members and staff. 

OPERATIONS, PERFORMANCE METRICS, RIDERSHIP, FINANCIAL, AND 
CAPITAL PROGRAM REPORTS: 

The details of the Operations, Performance Metrics, Ridership, Financial, and Capital 
Program Reports are contained in reports filed with the records of the meeting. 

In response to a question from Co-Chair Law, Executive Director - Management and 
Budget Francis Landers stated that fuel costs are greater than forecast, although some additional 
costs are offset by lower usage. LIRR will adjust its forecast in the future. 

In response to a question from Co-Chair Law regarding commutation ridership which, 
according to the Committee Book is down 41 % from 2020 rather than from 2019. Senior Vice 
President Free stated that they will look into this further. 

ADJOURNMENT: 

Upon motion duly made and seconded, the Committee unanimously voted to adjourn the 
meeting. 

�r
e

� 
Stephe; if.Papandon 
Acting Vice President, General Counsel & Secretary 
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2021 Metro-North Railroad Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
 

Approval of Minutes     Committee Chairs & Members 
2021 Committee Work Plan    Committee Chairs & Members 
President’s Report     President/Senior Staff  

Safety Report 
MTA Police Report 

Information Items (if any) 
Action Items (if any) 
Procurements       
Agency Reports      Senior Staff   

Operations 
Finance 
Ridership      
Capital Program  

     
 
II. SPECIFIC AGENDA ITEMS    Responsibility  

 
 
December 2021  
2022 Final Proposed Budget    Finance 
2022 Proposed Committee Work Plan   Committee Chairs & Members 
Diversity/EEO Report – 3rd Quarter 2021   Diversity and EEO  
Review of Committee Charter    Committee Chair & Members 
 
January 2022 
Approval of 2022 Committee Work Plan   Committee Chairs & Members 
Track Program Quarterly Update                                    Engineering 
 
February 2022  
Adopted Budget/Financial Plan 2022   Finance 
2021 Annual Operating Results    Operations 
Diversity/EEO Report – 4th Quarter 2020  Diversity and EEO  
 
March 2022 
Annual Elevator & Escalator Report   Engineering 
 
April 2022  
Final Review of 2021 Operating Budget Results  Finance 
2021 Annual Ridership Report    Operations Planning & Analysis 

  
May 2022 
Track Program Quarterly Update                                    Engineering 
LIRR/MNR PTC Implementation Update   President 
Diversity/EEO Report – 1st Quarter 2022   Diversity and EEO  
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June 2022  
Progress on Way Ahead Strategic Plan   Strategic Initiatives 
  
July 2022 
Grand Central Terminal Retail Development   MTA Real Estate 
Track Program Quarterly Update                                    Engineering 
 
September 2022  
2023 Preliminary Budget (Public Comment)  Finance 
2021 Mid-Year Forecast     Finance 
Diversity/EEO Report – 2nd Quarter 2022   Diversity and EEO 
 
October 2022  
2023 Preliminary Budget (Public Comment)  Finance 
LIRR/MNR PTC Implementation Update   President  
Track Program Quarterly Update                                    Engineering 
 
November 2022  
Progress on Way Ahead Strategic Plan   Strategic Initiatives 
  
 

METRO-NORTH RAILROAD COMMITTEE WORK PLAN 
____________________________________________________________________________________ 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s meeting. 
 
2021 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 
 
Safety 
A monthly report will be provided highlighting key safety performance statistics and indicators.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
Information Items (if any)   
Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
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Procurements 
List of procurement action items requiring Board approval.  The Non-Competitive items will be 
first, followed by the Competitive items and then the Ratifications.  The list will include items 
that need a 2/3 vote of the Board for approval.   
 
Operations 
A monthly report will be provided highlighting key operating and performance statistics and 
indicators. 
 

Finance 
A monthly report will be provided that compares the Railroad’s actual financial performance 
against its budget and/or forecast both on an accrual and cash basis.   
 

Ridership 
A monthly report will be provided that includes a comparison of actual monthly ticket sales, 
ridership and revenues with the budget and prior year results. 
 

Capital Program  
A monthly report will be provided highlighting significant capital program accomplishments in 
the month reported. 
 

 
 
 
 
 

II. SPECIFIC AGENDA ITEMS 
 

 
DECEMBER 2021  

2022 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2022. 
 
2022 Proposed Committee Work Plan 
The Committee Chair will present a draft Metro-North Committee Work Plan for 2022 that will 
address initiatives to be reported throughout the year. 
 

Diversity & EEO Report– 3rd Quarter 2021 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

Review of Committee Charter 
Annual review and approval of the MNR Committee Charter. 
 
JANUARY 2022 

Approval of 2022 Committee Work Plan  
The Committee will approve the Proposed Metro-North Railroad Committee Work Plan for 
2022 that will address initiatives to be reported on throughout the year. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
FEBRUARY 2022  

Adopted Budget/Financial Plan 2022 

Master Page # 23 of 155 - Joint Metro-North and Long Island Committees Meeting 12/13/2021
________________________________________________________________________________



  

The Agency will present its revised 2022 Financial Plan.  These plans will reflect the 2022 
Adopted Budget and an updated Financial Plan for 2022 reflecting the out-year impact of any 
changes incorporated into the 2022 Adopted Budget. 
 
2021 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 
 
Diversity & EEO Report– 4th Quarter 2021 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
MARCH 2022 

Annual Elevator/Escalator Report 

Annual report to the Committee on system-wide reliability and availability for elevators and 
escalators throughout the system. 
 
 
APRIL 2022 

Final Review of 2021 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
2021 Annual Ridership Report  
A report will be presented to the Committee on Metro-North’s ridership trends during 2021 
based on monthly ticket sales data and the results of train ridership counts conducted by Metro-
North.   
 
 

MAY 2022 

Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 

 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of project implementation and close-out following 
full Positive Train Control functionality for both railroads going into effect in December 2020.  
 
Diversity & EEO Report– 1st Quarter 2022 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

JUNE 2022 

Progress on Way Ahead Strategic Plan 
A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service.    
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JULY 2022 

Grand Central Terminal Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Grand Central Terminal. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
SEPTEMBER 2022 

2023 Preliminary Budget 
Public comment will be accepted on the 2023 Budget. 
 
2022 Mid-Year Forecast 
The agency will provide the 2022 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
Diversity & EEO Report– 2nd Quarter 2022 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

OCTOBER 2022  

2023 Preliminary Budget 
Public comment will be accepted on the 2023 Budget. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of project implementation and close-out following 
full Positive Train Control functionality for both railroads going into effect in December 2020.  
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
NOVEMBER 2022 

Progress on Way Ahead Strategic Plan 
A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service. 
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Long Island Rail Road Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
Approval of Minutes     Committee Chair & Members 
2021 Committee Work Plan    Committee Chair & Members 
Agency President’s/Chief’s Reports   President/Senior Staff 
Safety Report      Chief Safety Officer 
MTA C&D Report      MTA Capital Construction 
MTA Police Report     MTA Police 
Information Items (if any)   
Action Items (if any)   
Procurements      Procurement & Logistics 
Performance Summaries     President/Senior Staff 

Status of Operations     Sr. VP – Operations 
Performance Metrics Report    President/Senior Staff 
Financial/Ridership Report    VP & CFO 
Capital Program Report    SVP - Engineering 

 
II. SPECIFIC AGENDA ITEMS    Responsibility  
 

December 2021  
2022 Final Proposed Budget    Management & Budget 
2022 Proposed Committee Work Plan   Committee Chair & Members 
Diversity/EEO Report – 3rd Q 2021   Administration/Diversity 
Winter Trackwork Program    Service Planning 
Review of Committee Charter    Committee Chair & Members 

 
January 2022 

Winter Trackwork Programs & Schedule Adjustments Service Planning 
 
February 2022 

Adopted Budget/Financial Plan 2022   Management & Budget 
2021 Annual Operating Results    Operations 
Diversity/EEO Report – 4th Q 2021   Administration/Diversity 
March Timetable and Trackwork Programs   Service Planning 
 

March 2022 

Annual Elevator/Escalator Report   Engineering 
Spring Trackwork Programs    Service Planning 

 
April 2022  

Final Review of 2021 Operating Budget Results  Management & Budget 
2021 Annual Ridership Report    Finance/Marketing 
Spring Trackwork Programs    Service Planning 
 
May 2022 

June Timetable Change & Trackwork Programs  Service Planning 
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Diversity/EEO Report – 1st Q 2022   Administration/Diversity 
PTC Status Report     President 
 
June 2022  
Summer Track Work Programs    Service Planning 
 
July 2022 

September Timetable Change & Trackwork Programs Service Planning 
 

September 2022  

2023 Preliminary Budget (Public Comment) 
2022 Mid-Year Forecast     Management & Budget 
Fall Trackwork Programs     Service Planning 
Diversity/EEO Report – 2nd Quarter 2022  Administration/Diversity 

 
October 2022 

2022 Preliminary Budget (Public Comment) 
LIRR/MNR PTC Project Update    President 
November Timetable Change & Trackwork Programs Service Planning 

 
November 2022 
East Side Access Support Projects Update  President/Sr. Staff 
Thanksgiving & Event Service    Service Planning 

 
 
 

 
LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN 
 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s 
meeting. 
 
2021 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A Monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 

  
 Safety Report 

A monthly report will be given highlighting key safety performance statistics and indicators 
 
MTA C&DCapital Report 
A monthly project update report will be provided for the month reported. 
 
Police Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
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Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
 
Information Items (if any)   

Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Procurements 

List of procurement action items requiring Board approval and items for Committee and Board 
information.  The Non-Competitive items will be first, followed by the Competitive items and 
then the Ratifications.  The list will include items that need a 2/3 vote of the Board for approval.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
PERFORMANCE SUMMARIES 

Operations Report 
A monthly report will be given highlighting key operating performance statistics and 
indicators.   
 
Financial Report 
A monthly report will be provided that compares the Railroad’s actual financial 
performance against its budget and/or forecast. 
 
Ridership Report 
A monthly report will be provided that compares actual monthly ticket sales, ridership and 
revenues against prior year results. 
 
Capital Program Report 
A report will be provided highlighting significant capital program accomplishment in the 
month reported. 

 
 
II. SPECIFIC AGENDA ITEMS 
 

DECEMBER 2021 

Diversity & EEO Report– 3rd Quarter 2021 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as  
 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
2022 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2021. 
 
Proposed 2022 Committee Work Plan 

The Committee Chair will present a draft Long Island Rail Road Committee Work Plan for 
2019 that will address initiatives to be reported throughout the year. 
 
 
Review Committee Charter 
Annual review of Long Island Committee Charter for Committee revision/approval. 
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JANUARY 2022 
 
 
FEBRUARY 2022  
 
Adopted Budget/Financial Plan 2022 
The Agency will present its revised 2022 Financial Plan.  These plans will reflect the 2022 
Adopted Budget and an updated Financial Plan for 2022 reflecting the out-year impact of any 
changes incorporated into the 2022 Adopted Budget. 
 
2021 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 

 
Diversity & EEO Report– 4th Quarter 2021 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
March Timetable/Spring Trackwork Programs 
The Committee will be advised of plans to adjust schedules. 
 
MARCH 2022 

Annual Elevator/Escalator Report 
Annual report to the Committee on system-wide availability for elevators and escalators 
throughout the system. 
 
Spring Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the Spring of 2022. 

 

APRIL 2022  
 

Final Review of 2021 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
2021 Annual Ridership Report  
A report will be presented to the Committee on Agency ridership trends during 2019 based on 
monthly ticket sales data and the results of train ridership counts conducted by the Agency.   

Spring Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the Spring of 2022. 
 
MAY 2022 
 
June Timetable Change & Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the summer of 2022. 

 
Diversity & EEO Report– 1st Quarter 2022 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
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composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives 

 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 

 
JUNE 2022  

Summer Track Work Programs 
This is to inform the Long Island Committee of the MTA Long Island Rail Road’s plans to 
adjust schedules to support various trackwork programs, Main Line Second Track 
construction and East Side Access Readiness projects 
 
JULY 2022 
 
Summer Trackwork Programs & Summer Service  
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the fall of 2022. 
 
SEPTEMBER 2022 
2022 Preliminary Budget 
Public comment will be accepted on the 2020 Budget. 
 
2022 Mid-Year Forecast 
The agency will provide the 2022 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
Diversity & EEO Report– 2nd Quarter 2022 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
OCTOBER 2022 
2022 Preliminary Budget 
Public comment will be accepted on the 2021 Budget. 
 
Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and 
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 

 
NOVEMBER 2022 
East Side Access Support Projects Update 
The Committee will be briefed on the status of the East Side Access Support Projects. 
 
Year-End Schedule 
The Committee will be informed of Agency's service plans for the Thanksgiving and 
Christmas/New Year's holiday periods. 
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Shelley Prettyman 
Acting Vice President 
Office of System Safety 
 

 
              
 
 
 

 

 
 

MaskForce with President Rinaldi, Metro-Man, NYS Senator Shelley Mayer and  
NYS Assemblymember Amy Paulin  

Tuckahoe, NY  
October 2021 
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Safety Highlights:  
 
 
Metro-North Railroad (MNR) continues to promote customer and employee safety during 
the ongoing COVID-19 pandemic. On October 19, 2021, MNR President Catherine 
Rinaldi joined elected officials, Metro-Man, MNR’s TRACKS program mascot, and other 
members of the MNR team to distribute face masks to customers at MNR’s Tuckahoe 
Station.  This event was part of the MTA Mask Force program to promote mask wearing 
on board trains and inside stations to help stop the spread of COVID-19.  
 
For the current 12-month reporting period (November 2020 - October 2021), the 
reportable employee lost time injury rate decreased from 2.12 to 1.91 per 200,000 
working hours compared to the prior reporting period (November 2019 - October 2020).  
The reportable customer injury rate for the current reporting period increased from 1.20 
to 1.79 per one million customers compared to the prior reporting period.  This increase 
is attributed to the decrease in the number of passenger rides during the COVID-19 
pandemic.   
 
 
 
 
 
 
 
 
 
 
 
 
Shelley Prettyman  
Acting Vice President 
Office of System Safety 
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November 2018 -
October 2019

November 2019 -
October 2020

November 2020 -
October 2021

FRA Reportable Customer Injury Rate per Million 
Customers

1.03 1.20 1.79

FRA Reportable Employee Lost Time Injury Rate per 
200,000 worker hours

2.07 2.12 1.91

October Year to Date October Year to Date
Grade Crossing Incidents 1 0 1 0 0
Mainline FRA Reportable Train Derailments 0 0 0 0
Mainline FRA Reportable Train Collisions 0 0 0 0

October Year to Date October Year to Date

First Responders Trained 137 1,108 332 1,489

Employee Safety Training Courses 116 309 191 319

Employees Trained 1,865 5,305 981 5,489

Employee Safety Training Hours 21,861 185,930 26,083 163,985

October Year to Date October Year to Date

Broken Gates 1 16 0 9

MTA Police Details 6 200 45 330

Summons 35 517 110 738

Warnings 9 156 57 271

Community Education and Outreach* 916 52,191 14,300 177,314

Definitions:

October 2021 Safety Report

Performance

Performance Indicator
12-Month Average

1 Per FRA - Any impact between railroad on-track equipment and a highway user at a highway-rail grade crossing. The term “highway 
user” includes automobiles, buses, trucks, motorcycles, bicycles, farm vehicles, pedestrians, and all other modes of surface 
transportation motorized and un-motorized.

2020 2021

20212020

Leading Indicators

Customer and Community:
Focus on Grade Crossings

20212020
Safety Training

First Responders Trained - The number of first responders trained by MNR's Emergency Management to assist in crisis events, such as 
train evacuation.
Employee Safety Training Courses - The number of distinct safety-related courses offered, including technical courses that have a 
safety element.  Repeats are excluded so that each course is counted only once.

Summons - The number of violations issued to a motorist for going around a crossing gate or due to behavior that put the motorist at risk 
(i.e. cell phone use, etc.).
Warnings - The number of warnings issued to motorists due to behavior that put the motorist at risk (i.e. cell phone use, etc.).

*Due to the COVID-19 pandemic, some community outreach events are held virtually.

Community Education and Outreach - The number of individuals reached at a TRACKS event.

Employees Trained - The number of unique employees that attended one or more of these safety-related courses. 
Employee Safety Training Hours - The total hours of training completed by employees in all safety-related courses attended. 
Broken Gates - The number of events at grade crossing locations where a vehicle struck a crossing gate.
MTA Police Detail - The number of details specifically for the purpose of monitoring behavior at Grade Crossings. 
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2021 Quarterly Post-Incident Drug & Alcohol Testing 
 
 
 

Metro-North Railroad 

 Quarter 

Federally Mandated Tests* Other Agency Mandated Tests  

Within 8 
hours 

(Regulatory 
Required) 

Within 
2 Hour 
(Goal) 

Exceeded 
8 Hours - 

No 
Alcohol 

Test 

Within 8 
hours 

(Regulatory 
Required)** 

Within 2 
Hour 

(Goal) 

Exceeded 
8 Hours - 

No 
Alcohol 

Test 
Q1 N/A N/A N/A 33 19 0 
Q2 N/A N/A N/A 25 8 0 
Q3 N/A N/A N/A 23 10 0 

 
*No test met the Federal threshold 

**Includes those completed within the 2-hour goal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shelley Prettyman  
Acting Vice President 
Office of System Safety 
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Safety Report Highlights 
 

Customer Safety Awareness Day  
Penn Station 

On Thursday November 18th, we collaborated with NJ Transit and New York City Transit to promote 
customer safety awareness at Penn Station.  Supported by MTA Music Under NY’s Sean Grissom, 
a Cajun cellist and longtime MTA Music performer, staff engaged in safety conversations with 
customers in the West End Concourse.   
 
Over nine hundred sanitizing sprays and fifty-two masks were distributed. Started in 2015, the intent 
of Customer Safety Awareness Day is to highlight for all Penn Station customers the importance of 
remaining focused and helping each other reach our destinations safely.  Slips, trips and falls account 
for the majority of customer injuries not only at Penn Station, but throughout the LIRR territory.   
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National Escalator and Elevator Safety Week 

November 8th through November 12th 
 

 
 
 
From November 8th through November 12th, LIRR Corporate Safety, Stations, and Engineering 
personnel engaged with customers at our stations to promote the importance of safety on elevators 
and escalators.  National Elevator Escalator Safety Awareness Week started in 1994 to promote 
public safety awareness for elevators, escalators, and moving walks.  Staff distributed brochures and 
engaged in conversations with close to one thousand customers at the following stations: Seaford, 
Babylon, Massapequa, Floral Park, Lynbrook, Copiague, Rockville Centre, and Hicksville. 
 
In partnership with the MTA Police, Together Railroads and Communities Keeping Safe (TRACKS), 
reached 29,403 participants through the end of October 2021.   
 
For the reporting period ending October 2021, the average Reportable Customer Injury Rate was 
3.56 injuries per million customers as compared to 5.18 injuries per million customers over the same 
period last year.  This is a thirty-one percent decrease.  Slips, trips, and falls generate most injury 
reports.   
 
During this reporting period, there was a twenty-four percent increase in the average Reportable 
Employee Lost Time Injury Rate.  The rate increased from 3.25 injuries per 200,000 hours worked to 
4.04 injuries per 200,000 hours worked.  Soft tissue injuries are the greatest type of injury sustained.   
 

Lori Ebbighausen 
Vice President 
Corporate Safety   
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Statistical results for the 12-Month period are shown below.

November 2018 
- October 2019

November 2019 - 
October 2020

November 2020 - 
October 2021

FRA Reportable Customer Accident Rate per Million 
Customers 2.31 5.18 3.56

FRA Reportable Employee Lost Time Injury Rate per 
200,000 worker hours 3.23 3.25 4.04

October Year to Date October Year to Date

Grade Crossing Incidents 1 2 4 1 4
Mainline FRA Reportable Train Derailments 0 1 0 1
Mainline FRA Reportable Train Collisions 0 1 0 2

October Year to Date October Year to Date
First Responders Trained 179 414 302 779

Employee Safety Training Courses 83 665 105 738
Employees Trained 894 6,438 749 10,040

Employee Safety Training Hours 16,507 135,135 18,633 129,105

Customer and Community:
Focus on Grade Crossings October Year to Date October Year to Date

Broken Gates 1 60 9 73
MTA Police Details 86 533 38 594

Summons 239 2,090 168 2,123
Warnings 102 727 63 807

Arrests 0 0 0 1
Community Education and Outreach 2,729 27,508 4,689 29,403

Community Education and Outreach Social Media 68,343 131,861 62,658 699,753

Employees Trained - The number of unique employees that attended one or more of these safety-related courses.
Employee Safety Training Hours - The total hours of training completed by employees in all safety-related courses attended.

MTA Police Detail - The number of details specifically for the purpose of monitoring behavior at Grade Crossings. 

Focus on Safety Training 2020

Community Education and Outreach - The number of participants who attended a TRACKS, Operation LifeSaver, or Railroad Safety 
Awareness Event.

First Responders Trained - The number of first responders trained to assist in crisis events.

Broken Gates - The number of events at grade crossing locations where a vehicle broke a crossing gate.

2021

Employee Safety Training Courses - The number of distinct safety-related courses offered, including technical courses that have a 
safety element.  Repeats are excluded so that each course is counted only once.

Summons for Grade Crossing Violation and other Infractions- The number of violations issued to a motorist for going around a 
crossing gate or due to behavior that put the motorist at risk (i.e. cell phone use, etc.).
Warnings - The number of warnings issued to motorists due to behavior that put the motorist at risk (i.e. cell phone use, etc.).

October

Leading Indicators

Safety Report
Performance

Performance Indicator
12-Month Average

1 Per FRA - Any impact between railroad on-track equipment and a highway user at a highway-rail grade crossing. The term “highway user” includes 
automobiles, buses, trucks, motorcycles, bicycles, farm vehicles, pedestrians, and all other modes of surface transportation motorized and un-motorized.

2020 2021

Master Page # 37 of 155 - Joint Metro-North and Long Island Committees Meeting 12/13/2021
________________________________________________________________________________



LONG ISLAND RAIL ROAD
POST INCIDENT TESTS - January 1 - September 30, 2021

Total 

Tests

WIthin 8 hours 

(Regulatory 

Required)

Within 2 Hour (Goal)
Exceeded 8 Hours ‐ 

No Alcohol Test

Total 

Tests

Within 8 hours 

(Regulatory 

Required)

Within 2 Hour (Goal)
Exceeded 8 Hours ‐ 

No Alcohol Test

Q1 1 1 0 0 10 10 3** 0

Q2 2 2 0* 0 6 6 2** 0

Q3 0 N/A N/A N/A 9 9 2** 0

Timeframes are based on completion of alcohol test.

** Per LIRR company policy (MED-005), these tests are required to be completed within 4.0 hours; all tests within both quarters were completed within 4.0 hours.

* This test was an FRA Post Accident test, which is not required to be completed within 2.0 hours; per 49 CFR 219.203 (d), this is required to be completed within 
4.0 hours (which it was).

Federally Mandated Tests  Other Agency Mandated Tests 
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Police Report  
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November 2021 Highlights:  MTA Police Report 

 

 Metro-North Railroad experienced a decrease in the amount of major felonies (7 vs 11) 
for the month of November compared to the same period last year.  

 Year to date Metro-North Railroad is up 15 crimes (74 vs 59). 
 There were zero (0) Hate Crimes on Metro-North Railroad for the month of November.   

  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Joseph P. McGrann 
Chief of Police 
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 1

 1

 1

 4

 0

 7

 0

 0

 1

 3

 3

 0

 4

 11

 0

 0

 0

 0

-2

-2

 0

-4

 0%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 34  28

 1

 19

 13

 7

 0

 0

 74  59

 2

 9

 10

 10

 0

 0

 6

-1

 10

 3

-3

 0

 0

 15

 0%

 0%

 0%

-67%

-67%

 0%

-36%

 0%

 0%

-30%

 30%

 111%

 21%

-50%

 25%

2021 2020 Diff % Change

November 2021 vs. 2020

Metro North Railroad

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2021 2020 Diff % Change

Year to Date 2021 vs. 2020
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November 2021 Highlights:  MTA Police Report 

 Long Island Rail Road experienced an increase in the amount of major felonies (6 vs 5) 
for the month of November compared to the same period last year.  

 Year to date Long Island Rail Road is up 3 crimes (64 vs 61). 
 There were zero (0) Hate Crimes on Long Island Rail Road for the month of November.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Joseph P. McGrann 
Chief of Police 
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 1

 2

 0

 3

 0

 6

 0

 0

 1

 0

 1

 0

 3

 5

 0

 0

 0

 0

 2

-1

 0

 1

 0%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 26  27

 1

 8

 20

 9

 0

 0

 64  61

 0

 6

 8

 20

 0

 0

-1

 1

 2

 12

-11

 0

 0

 3

 0%

 0%

 0%

 100%

-100%

 0%

 20%

 0%

 0%

-55%

 150%

 33%

-4%

 100%

 5%

2021 2020 Diff % Change

November 2021 vs. 2020

Long Island Rail Road

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2021 2020 Diff % Change

Year to Date 2021 vs. 2020
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

November 2021 vs. 2020

System Wide

2021

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 2

 3

 2

 7

 0

 14

 0

 0

 2

 3

 4

 0

 7

 16

 0

 0

 0

 0

 0

-2

 0

-2

 0%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

Year to Date 2021 vs. 2020

 60  55

 2

 29

 33

 16

 0

 0

 140  124

 2

 15

 19

 33

 0

 0

 5

 0

 14

 14

-17

 0

 0

 16

2020 Diff % Change

 0%

 0%

 0%

 0%

-50%

 0%

-13%

 0%

 0%

-52%

 74%

 93%

 9%

 0%

 13%

2021 2020 Diff % Change

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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 Systemwide LIRR MNRR SIRT

Murder 0 0 0 0

Rape 0 0 0 0

Robbery 2 1 1 0

  

Fel.  Assault 3 2 1 0

 

Burglary 2 0 1 1

Grand  Larceny 7 3 4 0

GLA 0 0 0 0

Total 14 6 7 1

Crimes Per Day 0.47 0.20 0.23 0.03

INDEX CRIME REPORT
Per Day Average
November 2021
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MTA Police Department

1/1/2021 to 11/30/2021

Arrest Classification Total Arrests

Arrest Summary: Department Totals

2021 2020

Robbery 12 24
Felony Assault 32 20
Burglary 12 4
Grand Larceny 31 16
Grand Larceny Auto 2 2
Aggravated Harassment 3 3
Aggravated Unlicensed Operator 5 5
Arson 6 0
Assault-Misdemeanor 59 38
Breach of Peace 8 6
Child Endangerment 3 2
Criminal Contempt 7 8
Criminal Impersonation 2 4
Criminal Mischief 39 35
Criminal Possession Stolen Property 7 6
Criminal Tampering 4 4
Criminal Trespass 24 26
Disorderly Conduct 0 2
Drug Offenses 14 41
DUI Offenses 7 6
Falsely Reporting an Incident 5 4
Forgery 8 15
Graffiti 63 31
Harassment 3 1
Identity Theft 2 0
Menacing 13 8
Obstruct Government 5 2
Petit Larceny 45 46
Public Lewdness 29 12
Reckless Endangerment 9 11
Resisting Arrest 12 18
Sex Offenses 11 9
Stalking 0 1
Theft of Services 36 59
Unlawful Surveilance 1 0
VTL Offenses 0 1
Warrant Arrest 27 29
Weapons Offenses 9 3
Unauthorized Use Vehicle 0 1

Total Arrests 555 503
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Hate Crimes Report (January - November 2021)

Metropolitan Transportation Authority
Police Department

Motivation 2021 2020 Diff % Change

Asian 0 0 0 0 %

Black 8 4 4 100 %

Ethnic 0 0 0 0 %

Gender 0 0 0 0 %

Hispanic 0 1 -1 -100 %

Muslim 0 0 0 0 %

Other 0 0 0 0 %

Anti-Semitic 6 5 1 20 %

Sexual Orientation 1 0 1 0 %

White 1 2 -1 -50 %

Motivation Total 16 12 4 33 %

Crime Name 2021 2020 Diff % Change

Aggravated Harassment #1 0 0 0 0 %

Aggravated Harassment #2 2 0 2 0 %

Felony Assault 1 2 -1 -50 %

Misdemeanor Assault 0 0 0 0 %

Criminal Mischief #3 0 0 0 0 %

Criminal Mischief #4 13 10 3 30 %

Grand Larceny #4 0 0 0 0 %

Menacing #2 0 0 0 0 %

Robbery #2 0 0 0 0 %

Crime Total 16 12 4 33 %
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Page 1 of 2 

a Metro-North Railroad 

Staff Summary 

Subject Date 
December 1, 2021 MNR 2022 Budget and 2022-2025 Financial Plan Adoption 

Department Vendor Name 

Office of the Chief Financial Officer 

Department Head Name Contract Number 

Robert Foran Chief Financial Officer 

Department Head Signature Contract Manager Name 

Project Manager Name 

I SWI Table of Contents Ref# 
Steven Weiss 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

1 MNR&LIRR 12/13/2021 3 Preal«r. A C7 , 1 0MB 

�Comm.Mtg. _J"'� 
-

2 MTA Fin. Comm. 12/13/2021 VP Operations 
-

VP Capital Programs 

3 MTA Board Mtg. 12/15/2021 2 Financial Liasion L.""i VVI Engr/Const 

Controller Project Reporting 

Purpose 

To secure MTA Board adoption of the MTA Metro-North Railroad's (MNR} 2021 November Forecast, 2022 Final 
Proposed Budget, and the Four-Year Financial Plan for 2022-2025. 

Discussion 

The 2022 Final Proposed Budget, which is consistent with information presented to the Board in November 2021, 
provides funding for strategic investments that further promote safe, secure, and reliable transportation service for our 
customers, continuing improvements in our infrastructure and a safe and secure working environment for our employees. 
Metro-North projections do not include the estimated impacts from projected fare increases in New York State and other 
MTA consolidated below-the-line adjustments. These impacts are presented as part of the MTA consolidated materials. 

The 2022 Final Proposed Budget includes several key initiatives aligned with Metro-North's Way Ahead - Moving 
Forward Plan. These key initiatives are: 

• Maintenance of Way Dedicated Rail Gang-This program, which is funded out of the capital program, will enable
MNR to hire a dedicated 64-member rail gang to dramatically reduce the time required to achieve a state of
good repair and significantly enhance rail safety, train speed, on-time performance {OTP}, and other projects
on the railroad.

• Maintenance Staffing for White Plains Station Redesign - This funding will allow MNR to hire additional staffing
to maintain this newly redesigned station, which now includes an additional elevator, larger restrooms, heated
and extended platforms, significantly more glass area, and many more enhancements.

• East Side Access Operations - With the opening of the LIRR terminal at Grand Central Terminal (GCT} in late
2022, MNR will be adding 18 additional staff members to support Ticket Vending Machine (TVM} Operations
for the LIRR, the Unified Trash Facility and additional Fire Brigade/ EMS Officers for both railroads, and staffing
to perform additional security functions.

• Conductor Staffing Additions for Capital Projects and Service Requirements - Changes to the Capital Program,
including those related to the Penn Station Access and the Park Avenue Viaduct projects, as well as increased
COOT service requirements, will require additional dedicated capital flagging and conductor resources.

• M-3A Fleet Life Extension Program - The M-3A fleet is now expected to remain in service for an additional ten
years until 2030, which requires critical systems to be replaced or refurbished. This approach is considered to
be a cost-effective alternative to the urchase of new rollin stock in the near-term.

The legal name of MTA Metro-North Railroad is Metro-North Commuter Railroad Company 
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2021 2022

2020 November Final Proposed
FUNCTION/DEPARTMENT  Actual  Forecast Budget 2023 2024 2025

Administration
President 2 2 2 2 2 2
Labor Relations 10 10 10 10 10 10
Safety 52 85 91 91 91 91
Security 17 22 23 23 23 23
Office of the Executive VP 7 0 0 0 0 0
VP Ops Support and Org Res - 30 30 30 30 30
Corporate & Public Affairs 15 13 13 13 13 13
Customer Service 44 45 45 45 45 45
Legal 9 9 9 9 9 9
Claims 5 5 5 5 5 5
Environmental Compliance & Svce - 0 0 0 0 0
VP Human Resources 36 35 35 35 35 35
Training 75 94 94 94 94 94
Employee Relations & Diversity 4 4 4 4 4 4
VP Planning 1 0 0 0 0 0
Operations Planning & Analysis 18 0 0 0 0 0
Capital Planning & Programming 10 10 10 10 10 10
Long Range Planning 5 5 4 4 4 4
VP Finance & Info Systems - 0 0 0 0 0
Controller 63 56 56 56 56 56
Information Technology & Project Mgmt 0 0 0 0 0 0
Budget 16 16 16 16 16 16
Procurement & Material Management 21 28 28 28 28 28
Corporate 0 (12) (12) (12) (12) (12)

Total Administration 410 457 463 463 463 463

Operations
Operations Support 39 54 52 52 52 52
Rolling Stock & EAM 14 28 28 28 28 28
Transportation 1,601 1,673 1,760 1,760 1,760 1,760
Customer Service 352 402 420 420 420 420
Metro-North West 26 35 35 35 35 35
Corporate 0 (68) (68) (68) (68) (68)

Total Operations 2,032 2,124 2,227 2,227 2,227 2,227

Maintenance
Maintenance of Equipment 1,537 1,821 1,821 1,821 1,821 1,821
Maintenance of Way 2,078 2,356 2,440 2,452 2,452 2,452
Procurement & Material Management 110 134 134 134 134 134
Corporate 0 (137) (137) (137) (137) (137)

Total Maintenance 3,725 4,174 4,258 4,270 4,270 4,270

Engineering/Capital
Construction Management 19 29 29 29 29 29
Engineering & Design 53 70 70 70 70 70

Total Engineering/Capital 72 99 99 99 99 99

Total Positions 6,239 6,854 7,047 7,059 7,059 7,059

Non-Reimbursable 5,868 6,219 6,334 6,305 6,302 6,325
Reimbursable 371 635 713 754 757 734

Total Full-Time 6,238 6,853 7,046 7,058 7,058 7,058
Total Full-Time-Equivalents 1 1 1 1 1 1

Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

MTA METRO-NORTH RAILROAD
November Financial Plan 2022 - 2025

Total Positions by Function and Department
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Proposed 2022 Metro-North Railroad Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
 

Summary of Actions      
Approval of Minutes     Committee Chairs & Members 
Committee Work Plan     Committee Chairs & Members 
President’s Report     President/Senior Staff  

Safety Report 
MTA Police Report 

Information Items (if any) 
Action Items (if any) 
Procurements       
Agency Reports      Senior Staff   

Operations 
Finance 
Ridership      

     
 
II. SPECIFIC AGENDA ITEMS    Responsibility  

 
January 2022 
Approval of 2022 Committee Work Plan   Committee Chairs & Members 
Track Program Quarterly Update                                    Engineering 
 
February 2022  
Adopted Budget/Financial Plan 2022   Finance 
2021 Annual Operating Results    Operations 
Diversity/EEO Report – 4th Quarter 2021  Diversity and EEO  
 
March 2022 
Annual Elevator & Escalator Report   Engineering 
 
April 2022  
Final Review of 2021 Operating Budget Results  Finance 
2021 Annual Ridership Report    Operations Planning & Analysis 

  
May 2022 
Track Program Quarterly Update                                    Engineering 
LIRR/MNR PTC Implementation Update   Presidents 
Diversity/EEO Report – 1st Quarter 2022   Diversity and EEO  
 
June 2022  
Progress on Way Ahead Strategic Plan   Operations Support & Organizational  

Resiliency 
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July 2022 
Grand Central Terminal Retail Development   MTA Real Estate 
Track Program Quarterly Update                                    Engineering 
 
September 2022  
2023 Preliminary Budget (Public Comment)  Finance 
2022 Mid-Year Forecast     Finance 
Diversity/EEO Report – 2nd Quarter 2022   Diversity and EEO 
 
October 2022  
2023 Preliminary Budget (Public Comment)  Finance 
LIRR/MNR PTC Implementation Update   Presidents  
Track Program Quarterly Update                                    Engineering 
 
November 2022  
Progress on Way Ahead Strategic Plan   Operations Support & Organizational  

Resiliency 
 
December 2022  
2023 Final Proposed Budget    Finance 
2023 Proposed Committee Work Plan   Committee Chairs & Members 
Diversity/EEO Report – 3rd Quarter 2022   Diversity and EEO  
Review of Committee Charter    Committee Chair & Members 

 
 
METRO-NORTH RAILROAD COMMITTEE WORK PLAN 
____________________________________________________________________________________ 

DETAILED SUMMARY 
 

I. RECURRING AGENDA ITEMS 
 

Summary of Actions (if any) 
A summary is provided by agency of any procurement or action item included in the monthly 
agenda. 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s meeting. 
 

Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 

President’s Report 
A monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 
 

Safety 
A monthly report will be provided highlighting key safety performance statistics and indicators.   
 

Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 

Information Items (if any)   
Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
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Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
 

Procurements 
List of procurement action items requiring Board approval.  The Non-Competitive items will be 
first, followed by the Competitive items and then the Ratifications.  The list will include items 
that need a 2/3 vote of the Board for approval.   
 

Operations 
A monthly report will be provided highlighting key operating and performance statistics and 
indicators. 
 

Finance 
A monthly report will be provided that compares the Railroad’s actual financial performance 
against its budget and/or forecast both on an accrual and cash basis.   
 

Ridership 
A monthly report will be provided that includes a comparison of actual monthly ticket sales, 
ridership and revenues with the budget and prior year results. 
 

 
II. SPECIFIC AGENDA ITEMS 

 
 

JANUARY 2022 

Approval of 2022 Committee Work Plan  
The Committee will approve the Proposed Metro-North Railroad Committee Work Plan for 
2022 that will address initiatives to be reported on throughout the year. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
FEBRUARY 2022  

Adopted Budget/Financial Plan 2022 
The Agency will present its revised 2022 Financial Plan.  These plans will reflect the 2022 
Adopted Budget and an updated Financial Plan for 2022 reflecting the out-year impact of any 
changes incorporated into the 2022 Adopted Budget. 
 
2021 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 
 
Diversity & EEO Report– 4th Quarter 2021 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
MARCH 2022 

Annual Elevator/Escalator Report 

Annual report to the Committee on system-wide reliability and availability for elevators and 
escalators throughout the system. 
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APRIL 2022 

Final Review of 2021 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
2021 Annual Ridership Report  
A report will be presented to the Committee on Metro-North’s ridership trends during 2021 
based on monthly ticket sales data and the results of train ridership counts conducted by Metro-
North.   
 
 

MAY 2022 

Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 

 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of project implementation and close-out following 
full Positive Train Control functionality for both railroads going into effect in December 2020.  
 
Diversity & EEO Report– 1st Quarter 2022 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

JUNE 2022 

Progress on Way Ahead Strategic Plan 
A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service.    
 
JULY 2022 

Grand Central Terminal Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Grand Central Terminal. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
SEPTEMBER 2022 

2023 Preliminary Budget 
Public comment will be accepted on the 2023 Budget. 
 
2022 Mid-Year Forecast 
The agency will provide the 2022 Mid-Year Forecast financial information for revenue and 
expense by month. 
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Diversity & EEO Report– 2nd Quarter 2022 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

OCTOBER 2022  

2023 Preliminary Budget 
Public comment will be accepted on the 2023 Budget. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of project implementation and close-out following 
full Positive Train Control functionality for both railroads going into effect in December 2020.  
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
NOVEMBER 2022 

Progress on Way Ahead Strategic Plan 
A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service. 

 
DECEMBER 2022  

2023 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2023. 
 
2023 Proposed Committee Work Plan 
The Committee Chair will present a draft Metro-North Committee Work Plan for 2023 that will 
address initiatives to be reported throughout the year. 
 

Diversity & EEO Report– 3rd Quarter 2022 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

Review of Committee Charter 
Annual review and approval of the MNR Committee Charter. 
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Diversity & EEO Report - 

3rd Quarter 2021 
 
 

Due to continued update of workforce information resulting from Transformation and the need to 
reconcile individual agencies’ data agency-wide, all reporting of agency-wide Diversity 
workforce data will be provided by DDCR at the Diversity Committee.  Once the new census 
data is available, underutilization analysis for all job groups will be conducted and agency-wide 
utilization percentages will be provided. DDCR expects agency-specific data to be provided in 
the 1st Quarter 2022 Diversity Committee Book.  
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THE METROPOLITAN TRANSPORTATION AUTHORITY  

COMMITTEE ON OPERATIONS OF THE METRO-NORTH COMMUTER 
RAILROAD  

This Charter for the Committee on the Operations of the Metro-North Commuter Railroad was 
adopted by the Board Chair and a majority of the members of Board of the Metropolitan 
Transportation Authority, a public benefit corporation established under the laws of the State of 
New York (together with any other entity or corporation for which the members of the 
Metropolitan Transportation Authority serve as a board of directors, the “MTA”), as amended on 
November 17, 2021. 

I. PURPOSE  

The Committee on the Operations of the Metro-North Commuter Railroad (the 
“Committee”) shall assist the Board Chair and the Board in fulfilling their responsibility to 
monitor and oversee the operations of the Metro-North Commuter Railroad Company 
(“Metro-North”).  

II. COMMITTEE AUTHORITY 

In discharging its role, the Committee is empowered to investigate any matter brought to 
its attention.  To facilitate any such investigation, the chairperson of the Committee shall 
have access to all books, records, facilities and staff of the MTA and/or Metro-North. The 
foregoing is not intended to alter or curtail existing rights of individual Board members to 
access books, records or staff in connection with the performance of their fiduciary duties 
as Board members.  

III. COMMITTEE MEMBERSHIP 

The Committee shall consist of 3 or more members of the Board, appointed by the Board 
Chair. If not otherwise a member of the Committee, each Vice-Chair of the Board shall be 
an ex officio member of the Committee.  The Board Chair shall appoint the chairperson of 
the Committee.  In the absence of the chairperson at a meeting of the Committee, the Board 
Chair shall appoint a temporary chairperson to chair such meeting.  A member of the 
Committee may be removed, for cause or without cause, by the Board Chair.  

IV. COMMITTEE MEETINGS 

The Committee shall meet on a regularly-scheduled basis at least 11 times per year, and 
more frequently as circumstances dictate.  The Committee shall cause to be kept adequate 
minutes of all its proceedings, which shall include records of any action taken.  Committee 
members will be furnished with copies of the minutes of each meeting.  Meetings of the 
Committee shall be open to the public, and the Committee shall be governed by the rules 
regarding public meetings set forth in the applicable provisions of the Public Authorities 
Law and Article 7 of the Public Officers Law that relate to public notice, public speaking 
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and the conduct of executive session.  The Committee may form and assign responsibilities 
to subcommittees when appropriate. 

The Committee may request that any member of the Board, the Auditor General, any 
officer or staff of the MTA, Metro-North or any other person whose advice and counsel 
are sought by the Committee, attend any meeting of the Committee to provide such 
pertinent information at the Committee requests.  The President of Metro-North shall h (1) 
furnish the Committee with all material information pertinent to matters appearing on the 
Committee agenda relating to his or her organization, (2) provide the chairperson of the 
Committee with all information regarding the affairs of his or her organization that is 
material to the Committee’s monitoring and oversight of the operations of such 
organization, and (3) inform the chairperson of the Committee of any matters not already 
on the Committee agenda that should be added to the agenda in order for the Committee to 
be adequately monitoring and overseeing the operations of his or her organization. 

V. COMMITTEE REPORTS 

The chairperson of the Committee shall report on the Committee’s proceedings, and any 
recommendations made.  

VI. KEY RESPONSIBILITIES 

The following responsibilities are set forth as a guide with the understanding that the 
Committee may diverge as appropriate given the circumstances.  The Committee is 
authorized to carry out these and such other responsibilities assigned by the Board Chair 
or the Board from time to time, and take any actions reasonably related to the mandate of 
this Charter.  

To fulfill its purpose, the Committee shall:  

1. monitor and update the Board Chair and the Board on the operating performance 
of Metro-North, including information on railroad service;  

2. monitor and update the Board Chair and the Board on the safety record of Metro-
North; such monitoring shall include reviewing and monitoring customer and 
employee safety; 

3. monitor and update the Board Chair and the Board on the implementation of 
security programs pertaining to Metro-North operations and facilities;  

4. monitor and update the Board Chair and the Board on the finances of Metro-North, 
including financial reports, ridership reports, and the use of funds by Metro-North;  

5. review and make recommendations to the Board Chair and the Board regarding 
proposed procurement contracts, other than Capital Program construction, 
consultant and related contracts and solicitations, of Metro-North that require 
Board approval;  

6. review and make recommendations to the Board Chair and the Board regarding 
Metro-North service and policy changes that require Board approval;  
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7. facilitate the identification of approaches and solutions that address Metro-North 
security issues, including best practices in national and international security 
respecting transportation operations and facilities and review and make 
recommendations to the Board Chair and the Board regarding Metro-North security 
issues; and 

8. review periodically with the Counsel of the MTA, the Chief Compliance Officer, 
and the Counsel of Metro-North: (i) legal and regulatory matters that may have a 
material impact on Metro-North; and (ii) the scope and effectiveness of compliance 
policies and programs. 

In addition, the Committee shall have the following responsibilities:  

1. set the annual work plan for the committee; 

2. conduct an annual self-evaluation of the performance of the Committee, including 
its effectiveness and compliance with this Charter;  

3. review and assess the adequacy of this Charter annually; and  

4. report regularly to the Board Chair and the Board on Committee findings and 
recommendations and any other matters the Committee deems appropriate or the 
Board Chair or the Board requests and maintain minutes or other records of 
Committee meetings and activities. 
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D Long Island Rail Road 

Subject Date 
LIRR 2022 Budget & 2022-2025 Financial Plan Adoption December 1, 2021 

Department Vendor Name 

Office of the Chief Financial Officer 
Department Head Name Contract Number 
Robert Foran, Chief Financial Officer 
Department Head Signature Contract Manager Name 

Project Manager Name f[; 'f Table of Contents Ref# 
Francis Landers __,, , _ 

Board Action Internal Aoorovals 
Order To Date Aooroval Info Other Order Aooroval Order Aooroval 

1 
MNR&LIRR 

12113/21 X 3 President Bf"� VP Svc Ping Tech & CPM Committee 
2 Finance Committee 1213/21 X 2 Financial Liaison � , ;f' . VP Mkt Dev & Public Affairs 

3 MTA Board 12/15121 X Sr. VP Operations General Counsel 

VP Labor Relations 1 0MB /\A1i 
Internal Annrovals (conll 

-

Order Aooroval Order Aooroval Order Aooroval Order Annroval 

Purpose 

To secure MTA Board adoption of the MTA Long Island Rail Road's (LIRR) 2021 November Forecast, 2022
Final Proposed Budget, and the Four-Year Financial Plan for 2022-2025.

Discussion 

The 2022 Final Proposed Budget·, which is consistent with information presented to the Board in November 
2021, provides funding to maintain the Long Island Rail Road's commitment to delivering safe, secure, and 
reliable transportation and first-class customer service. Sufficient investments are included in this Financial Plan 
to support the LIRR's enhanced cleaning initiatives in response to COVID-19, ongoing safety initiatives, asset 
maintenance efforts, and system expansion projects. The LIRR projections do not include the estimated impacts 
of projected fare increases and MTA consolidated below-the-line adjustments, which are presented as part of 
MTA consolidated materials. 

The 2022 Final Proposed Budget reflects the full integration of the LIRR Forward philosophy into how the LIRR 
manages every day. Particular attention is being paid to customer communication and operational resiliency. 
The financial plan focuses on Reliability Centered Maintenance (RCM) for rolling stock to ensure maximum fleet 
availability and on maintenance of the right-of-way to maintain a state of good repair. This is particularly 
important as many components are entering critical maintenance stages. Funding and resources also are 
included to support and maintain the new Positive Train Control (PTC) system, ramp-up costs for East Side 
Access (ESA) readiness efforts (some of which remain below-the-line at the MTA level), and other operating 
budget impacts, including Moynihan Station, Belmont Park, and Main Line Expansion. 

----·--·------- . - . ---·-· -- . . ---·---····------ ---------·---------
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Long Island Rail Road Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
Approval of Minutes     Committee Chair & Members 
2022 Committee Work Plan    Committee Chair & Members 
Agency President’s/Chief’s Reports   President/Senior Staff 
Safety Report      Chief Safety Officer 
MTA Police Report     MTA Police 
Information Items (if any)   
Action Items (if any)   
Procurements      Procurement & Logistics 
Performance Summaries     President/Senior Staff 

Status of Operations     Sr. VP – Operations 
Performance Metrics Report    President/Senior Staff 
Financial/Ridership Report    VP & CFO 

 
II. SPECIFIC AGENDA ITEMS    Responsibility  
 

January 2022 

Approval of 2022 Committee Work Plan   Committee Chairs & Members 
Winter Trackwork Programs & Schedule Adjustments Service Planning 
 
February 2022 

Adopted Budget/Financial Plan 2022   Management & Budget 
2021 Annual Operating Results    Operations 
Diversity/EEO Report – 4th Q 2021   Administration/Diversity 
March Timetable and Trackwork Programs   Service Planning 
 

March 2022 

Annual Elevator/Escalator Report   Engineering 
Spring Trackwork Programs    Service Planning 

 
April 2022  

Final Review of 2021 Operating Budget Results  Management & Budget 
2021 Annual Ridership Report    Finance/Marketing 
Spring Trackwork Programs    Service Planning 
 
May 2022 

June Timetable Change & Trackwork Programs  Service Planning 
Diversity/EEO Report – 1st Q 2022   Administration/Diversity 
LIRR/MNR PTC Implementation Update   President 
 
June 2022  
Summer Track Work Programs    Service Planning 
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July 2022 

September Timetable Change & Trackwork Programs Service Planning 
 

September 2022  

2023 Preliminary Budget (Public Comment) 
2022 Mid-Year Forecast     Management & Budget 
Fall Trackwork Programs     Service Planning 
Diversity/EEO Report – 2nd Quarter 2022  Administration/Diversity 

 
October 2022 

2022 Preliminary Budget (Public Comment) 
LIRR/MNR PTC Implementation Update   President 
November Timetable Change & Trackwork Programs Service Planning 

 
November 2022 
East Side Access Support Projects Update  President/Sr. Staff 
Thanksgiving & Event Service    Service Planning 

 
December 2022 
2023 Final Proposed Budget    Management & Budget 
2023 Proposed Committee Work Plan   Committee Chair & Members 
Diversity/EEO Report – 3rd Q 2022   Administration/Diversity 
Winter Trackwork Program    Service Planning 
Review of Committee Charter    Committee Chair & Members 

 
 

 
LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN 
 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s 
meeting. 
 
2022 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A Monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 

  
 Safety Report 

A monthly report will be given highlighting key safety performance statistics and indicators 
 
Police Report 
MTA Police will highlight the significant police activities incurred during the month reported. 

  

Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
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standards and practices.  
 
Information Items (if any)   

Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Procurements 

List of procurement action items requiring Board approval and items for Committee and Board 
information.  The Non-Competitive items will be first, followed by the Competitive items and 
then the Ratifications.  The list will include items that need a 2/3 vote of the Board for approval.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
PERFORMANCE SUMMARIES 

Operations Report 
A monthly report will be given highlighting key operating performance statistics and 
indicators.   
 
Financial Report 
A monthly report will be provided that compares the Railroad’s actual financial 
performance against its budget and/or forecast. 
 
Ridership Report 
A monthly report will be provided that compares actual monthly ticket sales, ridership and 
revenues against prior year results. 
 

 
 
II. SPECIFIC AGENDA ITEMS 
 

JANUARY 2022 
 
Approval of 2022 Committee Work Plan 
The Committee will approve the Proposed Long Island Rail Road Committee Work Plan for 
2022 that will address initiatives to be reported on throughout the year. 
 
 
FEBRUARY 2022  
 
Adopted Budget/Financial Plan 2022 
The Agency will present its revised 2022 Financial Plan.  These plans will reflect the 2022 
Adopted Budget and an updated Financial Plan for 2022 reflecting the out-year impact of any 
changes incorporated into the 2022 Adopted Budget. 
 
2021 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 

 
Diversity & EEO Report– 4th Quarter 2021 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
March Timetable/Spring Trackwork Programs 
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The Committee will be advised of plans to adjust schedules. 
 
MARCH 2022 

Annual Elevator/Escalator Report 
Annual report to the Committee on system-wide availability for elevators and escalators 
throughout the system. 
 
Spring Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the Spring of 2022. 

 

APRIL 2022  
 

Final Review of 2021 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
2021 Annual Ridership Report  
A report will be presented to the Committee on Agency ridership trends during 2021 based on 
monthly ticket sales data and the results of train ridership counts conducted by the Agency.   

Spring Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the Spring of 2022. 
 
MAY 2022 
 
June Timetable Change & Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the summer of 2022. 

 
Diversity & EEO Report– 1st Quarter 2022 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives 

 
LIRR/MNR PTC Project Update 
The committee will be briefed on the status of project implementation and close-out following 
full Positivie Train Contraol functionality for both railroads going into effect in December 2020. 

 
JUNE 2022  

Summer Track Work Programs 
This is to inform the Long Island Committee of the MTA Long Island Rail Road’s plans to 
adjust schedules to support various trackwork programs, Main Line Second Track 
construction and East Side Access Readiness projects 
 
JULY 2022 
 
Summer Trackwork Programs & Summer Service  
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the fall of 2022. 
 
SEPTEMBER 2022 
2023 Preliminary Budget 
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Public comment will be accepted on the 2023 Budget. 
 
2022 Mid-Year Forecast 
The agency will provide the 2022 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
Diversity & EEO Report– 2nd Quarter 2022 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
OCTOBER 2022 
2023 Preliminary Budget 
Public comment will be accepted on the 2023 Budget. 
 
LIRR/MNR PTC Project Update 
The committee will be briefed on the status of project implementation and close-out following 
full Positivie Train Contraol functionality for both railroads going into effect in December 2020. 

 
NOVEMBER 2022 
East Side Access Support Projects Update 
The Committee will be briefed on the status of the East Side Access Support Projects. 
 
Year-End Schedule 
The Committee will be informed of Agency's service plans for the Thanksgiving and 
Christmas/New Year's holiday periods. 
 
DECEMBER 2022 

Diversity & EEO Report– 3rd Quarter 2022 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as  
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
2023 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2023. 
 
Proposed 2023 Committee Work Plan 

The Committee Chair will present a draft Long Island Rail Road Committee Work Plan for 
2023 that will address initiatives to be reported throughout the year. 
 
Review Committee Charter 
Annual review of Long Island Committee Charter for Committee revision/approval. 
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Diversity & EEO Report –  
3rd Quarter 2021 

 
 

Due to continued update of workforce information resulting from Transformation and 
the need to reconcile individual agencies’ data agency-wide, all reporting of agency-
wide Diversity workforce data will be provided by DDCR at the Diversity Committee. 
Once the new census data is available, underutilization analysis for all job groups will 
be conducted and agency-wide utilization percentages will be provided. DDCR expects 
agency-specific data to be provided in the 1st Quarter 2022 Diversity Committee Book. 
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Staff Summary 8 Long Island Rail Road 

Subject 

HOLIDAY SERVICE & WINTER TRACKWORK PROGRAMS 

Departments 
SR. VICE PRESIDENT - OPERATIONS 
Department Head Names 

;;u,�/ R.FREE 
Department Head Signature 

Board Action 
Order To Date Aooroval Info Other 
I LI COMM 12/13/2021 

PURPOSE: 

Date 

November 22, 2021 

Vendor Name 

Contract Number 

Contract Manager Signature 

Internal Aooroval 
Order AoorovaL-- Order 
3 VP - Corp Cor{lrrf':,.11N 1 

2 CTO t?d.4 j ',.._...;..? 
·- ,, 

AoorovaV-" 
President /1 l 

i.----

i---

This is to inform the Long Island Committee of the MT A Long Island Rail Road's plan to provide added 
service during the 2021-2022 Holiday Season. Additionally, track work programs in January will support 
Signal Testing on the Main Line and a series of Switch Installations in Queens Interlocking. 

HOLIDAY SERVICE 

Christmas Eve Program (Thursday, December 23, 2021, and Friday, December 24, 2021) 

On Thursday, December 23, 2021, and Friday, December 24, 2021, the LIRR will operate on a regular 
weekday schedule with the addition of 13 early release eastbound trains in the afternoon. The program 
includes our standard 11 early release trains (four trains to Babylon, two to Huntington, two to Ronkonkoma, 
and one each to Hicksville, Great Neck, Far Rockaway), plus two more Babylon Branch trains. 

Christmas Day (Saturday, December 25, 2021) 

The LIRR will be operating on a regular weekend/holiday schedule. 

New Year's Holiday Early Getaway Program (Thursday, December 30, 2021, and Friday, December 31, 

2021) 

On Thursday, December 30, 2021, and Friday, December 31, 2021, the LIRR will operate on a regular 
weekday schedule with the addition of 13 early release eastbound trains in the afternoon. The program 
includes our standard 11 early release trains (four trains to Babylon, two to Huntington, two to Ronkonkoma, 
and one each to Hicksville, Great Neck, Far Rockaway), plus two more Babylon Branch trains. 

New Year's Eve Program (Friday, December 31, 2021) 

On New Year's Eve, the LIRR will be on a weekday schedule with the addition of extra evening westbound 
trains. For westbound customers attending events in New York City, we will operate 21 additional evening 
westbound trains, eighteen to Penn Station and three to Atlantic Terminal. The added service will operate as 
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follows: four from Huntington, four from Babylon, three from Ronkonkoma, two Long Beach, two from 
Hicksville and one each from Speonk, Port Jefferson. Freeport, Hempstead, Port Washington and Great Neck.  
 
New Year’s Day Program (Saturday, January 1, 2022) 
The LIRR will operate on a regular weekend/holiday schedule on New Year’s Day, with extra trains for those 
heading home after New Year’s Eve events. Nineteen early morning extra eastbound trains will operate to 
Long Island, fifteen from Penn Station and four from Atlantic Terminal. Trains will operate as follows: six to 
Babylon, four to Ronkonkoma, three to Port Washington, three to Huntington, and one each to Speonk, Port 
Jefferson and Long Beach. 

 
 
TRACK WORK PROGRAMS  
Construction Activities (Short-term trackwork items requiring a special program) 

 Main Line – Signal Testing – On January 10th through January 28th, one of two main tracks 
on the Main Line will be out of service between Carle Place and Hicksville during the weekday 
overnight period in support of signal testing as part of the Main Line Expansion Project. 

o Temporary Service Adjustments: With one of two main tracks out of service on 
weekday overnights, one eastbound Ronkonkoma train and one westbound Huntington 
train will be adjusted 15 minutes later.  

 

 Queens Interlocking Project – Switch Removal – Hempstead Branch – On the weekend 
January 15-16, both main tracks on the Hempstead Branch will be out of service for 48 hours 
in support of a switch removal in Queens Interlocking. 

o Temporary Service Adjustments: On the weekend of January 15-16, buses will replace 
train service at Bellerose Station and also between Stewart Manor and Hempstead on the 
Hempstead Branch.  Regularly scheduled Hempstead Branch Trains will depart Atlantic 
Terminal making stops at Nostrand Avenue, East New York, Jamaica, Hollis, Queens 
Village, Floral Park and then will proceed via the Main Line to Mineola Station where 
customers will detrain for bus service to all stations between Stewart Manor and 
Hempstead.  Customers at Bellerose Station will be accommodated by buses to/from 
Queens Village Station for train service.  

 

 Queens Interlocking Project – Switch Removal – Main Line – On the weekend of January 
22-23, both main tracks on the Main Line will be out of service between New Hyde Park and 
Hicksville for 48 hours in support of a switch removal in Queens Interlocking.    

 
o Temporary Service Adjustments: 

 Eastbound, no MU service will operate between Penn Station and Hicksville, and two-
hourly Oyster Bay Branch diesel service will operate between East Williston and 
Oyster Bay. For Eastbound customers from western terminals traveling to 
Ronkonkoma Branch stations Farmingdale through Ronkonkoma, and to Port 
Jefferson Branch stations Hicksville through Huntington/Port Jefferson, customers 
will board electric MU express service to Babylon, where they will transfer to diesel 
shuttle trains operating between Babylon and Hicksville via the Central Branch, then 
transfer at Hicksville to trains operating to either Ronkonkoma or Huntington/Port 
Jefferson. Eastbound Bethpage customers will board the electric MU express service 
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to Babylon, then transfer to the diesel shuttle train, which will stop at Bethpage on its 
way to Hicksville.  

 Westbound, no electric MU service will operate between Hicksville and Penn Station, 
and two-hourly Oyster Bay Branch diesel service will operate between Oyster Bay 
and East Williston. For Westbound customers on the Ronkonkoma Branch travelling 
from stations Ronkonkoma through Farmingdale, and on the Port Jefferson Branch for 
stations Port Jefferson/Huntington through Hicksville, customers will board trains at 
their station to Hicksville, where they will transfer to diesel shuttle trains operating 
between Hicksville and Babylon via the Central Branch, then transfer at Babylon to 
express trains for western terminals. Westbound Bethpage customers will board the 
diesel shuttle train to Babylon, then transfer at Babylon to express trains for western 
terminals. 

 Extra trains will be added between New York and Babylon to connect with shuttle 
trains between Babylon and Hicksville. 

 Extra trains will be added between Hempstead and Penn Station to serve as an 
alternative service option for customers traveling to/from New Hyde Park, Merillon 
Avenue, Mineola, Carle Place, and Westbury. 

 Bus service will be provided for Mineola customers between Mineola and Hempstead 
for connections to and from points west. 

 Bus service will also be provided between Mineola and Hicksville. 

 Oyster Bay Branch trains will operate between Oyster Bay and East Williston, with 
bus service provided between Mineola and Hempstead for connections to and from 
points west. 

 There will be normal weekend service intervals on the Montauk, Long Beach, Far 
Rockaway, Port Washington, and West Hempstead Greenport Branches, but on 
adjusted schedules. Train service will operate between Ronkonkoma and Greenport, 
but on adjusted schedules. 

 

As part of our communication campaign for these service changes, public timetables will be issued, and 
additional information will be shared via our website, e-mail alerts, and social media messaging. Stay 
connected. Find real-time LIRR service status information on www.mta.info, by signing up for E-Alerts at 
www.MyMTAAlerts.com, or call the LIRR’s Customer Service Center at 511 or 718-217-LIRR (718-217-
5477). 
 
IMPACT ON FUNDING 
Funding for these projects is contained in the Long Island Rail Road Operating budget.  
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THE METROPOLITAN TRANSPORTATION AUTHORITY 

COMMITTEE ON OPERATIONS OF THE LONG ISLAND RAIL ROAD AND THE 
METROPOLITAN SUBURBAN BUS AUTHORITY  

This Charter for the Committee on Operations of the Long Island Rail Road and the Metropolitan 
Suburban Bus Authority was adopted by the Board Chair and a majority of the members of Board 
of the Metropolitan Transportation Authority, a public benefit corporation established under the 
laws of the State of New York (together with any other entity or corporation for which the 
members of the Metropolitan Transportation Authority serve as a board of directors, the “MTA”), 
as amended on November 17, 2021.  

I. PURPOSE

The Committee on Operations of the Long Island Rail Road and the Metropolitan Suburban
Bus Authority (the “Committee”) shall assist the Board Chair and the Board in fulfilling
their responsibility to monitor and oversee the operations of the Long Island Rail Road
Company (“LIRR”) and the Metropolitan Suburban Bus Authority (“LIB”).

II. COMMITTEE AUTHORITY

In discharging its role, the Committee is empowered to investigate any matter brought to
its attention.  To facilitate any such investigation, the chairperson of the Committee shall
have access to all books, records, facilities and staff of the MTA and/or the LIRR/LIB. The
foregoing is not intended to alter or curtail existing rights of individual Board members to
access books, records or staff in connection with the performance of their fiduciary duties
as Board members.

III. COMMITTEE MEMBERSHIP

The Committee shall consist of 3 or more members of the Board, appointed by the Board
Chair.  If not otherwise a member of the Committee, each Vice-Chair of the Board shall be
an ex officio member of the Committee.  The Board Chair shall appoint the chairperson of
the Committee.  In the absence of the chairperson at a meeting of the Committee, the Board
Chair shall appoint a temporary chairperson to chair such meeting.  A member of the
Committee may be removed, for cause or without cause by the Board Chair.

IV. COMMITTEE MEETINGS

The Committee shall meet on a regularly-scheduled basis at least 11 times per year, and
more frequently as circumstances dictate.  The Committee shall cause to be kept adequate
minutes of all its proceedings, which shall include records of any action taken.  Committee
members will be furnished with copies of the minutes of each meeting.  Meetings of the
Committee shall be open to the public, and the Committee shall be governed by the rules
regarding public meetings set forth in the applicable provisions of the Public Authorities
Law and Article 7 of the Public Officers Law that relate to public notice, public speaking
and the conduct of executive session.  The Committee may form and assign responsibilities
to subcommittees when appropriate.
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Long Island Rail Road and the Metropolitan Suburban Bus Authority Committee Charter 

 

The Committee may request that any member of the Board, the Auditor General, any 
officer or staff of the MTA, LIRR/LIB or any other person whose advice and counsel are 
sought by the Committee, attend any meeting of the Committee to provide such pertinent 
information as the Committee requests.  The President of the LIRR and the President of 
LIB shall each (1) furnish the Committee with all material information pertinent to matters 
appearing on the Committee agenda relating to his or her respective organization, (2) 
provide the chairperson of the Committee with all information regarding the affairs of his 
or her organization that is material to the Committee’s monitoring and oversight of the 
operations of such organization, and (3) inform the chairperson of the Committee of any 
matters not already on the Committee agenda that should be added to the agenda in order 
for the Committee to be adequately monitoring and overseeing the operations of his or her 
organization.  

V. COMMITTEE REPORTS

The chairperson of the Committee shall report on the Committee’s proceedings, and any
recommendations made.

VI. KEY RESPONSIBILITIES

The following responsibilities are set forth as a guide with the understanding that the
Committee may diverge as appropriate given the circumstances.  The Committee is
authorized to carry out these and such other responsibilities assigned by the Board Chair
or the Board from time to time, and take any actions reasonably related to the mandate of
this Charter.

To fulfill its purpose, the Committee shall:

1. monitor and update the Board Chair and the Board on the operating performance
of the LIRR/LIB, including information on railroad, bus and paratransit service;

2. monitor and update the Board Chair and the Board on the safety record of
LIRR/LIB; such monitoring shall include reviewing and monitoring customer and
employee safety;

3. monitor and update the Board Chair and the Board on the implementation of
security programs pertaining to LIRR/LIB operations and facilities;

4. monitor and update the Board Chair and the Board on the finances of the LIRR/LIB,
including financial reports, ridership reports, and the use of LIRR/LIB funds;

5. review and make recommendations to the Board Chair and the Board regarding
proposed procurement contracts, other than Capital Program construction,
consultant and related contracts and solicitations, of the LIRR/LIB that require
Board approval; 
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Long Island Rail Road and the Metropolitan Suburban Bus Authority Committee Charter 

6. review and make recommendations to the Board Chair and the Board regarding
service and policy changes that require Board approval;

7. facilitate the identification of approaches and solutions that address LIRR/LIB
security issues, including best practices in national and international security
respecting transportation operations and facilities and review and make
recommendations to the Board Chair and the Board regarding LIRR/LIB security
issues; and

8. review periodically with the Counsel of the MTA, the Chief Compliance Officer,
and the Counsel of the LIRR/LIB: (i) legal and regulatory matters that may have a
material impact on the LIRR/LIB; and (ii) the scope and effectiveness of
compliance policies and programs.

In addition, the Committee shall have the following responsibilities: 

1. set the annual work plan for the committee;

2. conduct an annual self-evaluation of the performance of the Committee, including
its effectiveness and compliance with this Charter;

3. review and assess the adequacy of this Charter annually; and

4. report regularly to the Board Chair and the Board on Committee findings and
recommendations and any other matters the Committee deems appropriate or the
Board Chair or the Board requests, and maintain minutes or other records of
Committee meetings and activities.
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Contracts 
 
David K. Cannon, Vice President 
 

 
 

 
 
  

  
 
 
 
 

PROCUREMENT PACKAGE 
December 2021 

PiP 
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PROCUREMENTS 
 
The Procurement Agenda this month includes one action for a proposed expenditure of $31.3M 
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Staff Summary           

 

 

Subject 
Request for Authorization to Award a 
Procurement Action 

 Date: December 10, 2021 
 

Department Contracts 
  

Department Head Name 
David K. Cannon, Vice President & Chief Procurement Officer 

  

Department Head Signature 
  

  

Board Action  Internal Approvals 
Order To Date Approval Info Other   Approval  Approval 

 
1 

B&T 
Committee 

 
12/13/21 

 
 

X 
 

   
 

X 

Deputy Chief 
Development 
Officer, Delivery 

 
X 

 
President 

 
2 

 
Board 

 
12/15/21 

 
X 

   
 

X 

Deputy Chief 
Development 
Officer, 
Development 

X 

Executive 
Vice 
President & 
General 
Counsel 

Purpose 
 
To obtain the approval of the Board to award a procurement action and to inform the Metro-North and Long Island Rail Road Committees 
of this procurement action. 
 
Discussion 
 
MTA Construction & Development proposes to award a Competitive Procurement in the following category: 
 
Schedules Requiring Majority Vote  # of Actions $   Amount 
 
F. Personal Services Contracts                                                                                                           1 $   31,319,480 

TOTAL 1 $   31,319,480 
Budget Impact 
 
The approval of this procurement action will obligate capital funds in the amount listed.  Funds are available in the capital budget for this 
purpose. 
 
Recommendation 
 
This procurement action be approved as proposed.  (The item is included in the resolution of approval at the beginning of the Procurement 
Section). 
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MTA Construction & Development  

BOARD RESOLUTION 

 
 

 WHEREAS, in accordance with Sections 559, 2879 and 1265-a of the Public Authorities Law and the All Agency 
Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and public works contracts, 
and the solicitation and award of request for proposals in regard to purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the award of certain 
non-competitive miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public 
work, and miscellaneous service and miscellaneous procurement contracts; 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines for 
Procurement of Services, the Board authorizes the award of certain service contracts and certain change orders to service 
contracts. 
 
 NOW, the Board resolves as follows: 
 
1. As to each purchase and public work contract set forth in annexed Schedule A, the Board declares competitive bidding 
to be impractical or inappropriate for the reasons specified therein and authorizes the execution of each such contract. 
 
2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for which authorization 
to solicit proposals is requested, for the reasons specified therein, the Board declares competitive bidding to be impractical 
or inappropriate, declares it is in the public interest to solicit competitive request for proposals and authorizes the solicitation 
of such proposals. 
 
3. As to each request for proposals (for purchase and public work contracts set forth in Schedule C for which a 
recommendation is made to award the contract), the Board authorizes the execution of said contract. 
 
4. As to each action set forth in Schedule D, the Board declares competitive bidding impractical or inappropriate for the 
reasons specified therein, and ratifies each action for which ratification is requested. 
 
5. The Board authorizes the execution of each of the following for which Board authorization is required:  i) the 
miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set forth in Schedule F; iii) 
the miscellaneous service contracts set forth in Schedule G; iv) the modifications to personal/miscellaneous service contracts 
set forth in Schedule H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; vi) the 
modifications to miscellaneous procurement contracts set forth in Schedule J. 
 
6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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DECEMBER 2021 

 
LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

 
 

Procurements Requiring Two-Thirds Vote: 
 
Schedule C.  Competitive Requests for Proposals (Award of Purchase/Public Work Contracts) 

(Staff Summaries required for all items greater than $1M)  
 
 

1.  Hitachi Rail STS USA, Inc $      31,319,480 Staff Summary Attached 
 Contract No. 6398 

1,098 Calendar days 
 
MTA Construction and Development requests Board approval to award a publicly advertised and competitively 
solicited contract for design-build services for the Long Island Rail Road (“LIRR”) Queens Interlocking Signal 
System. 
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Schedule F Personal Service Contracts                                                                                          
Staff Summary Page 1 of 3 
Item Number 1 
 

   

Purpose/Recommendation 
MTA Construction & Development (“C&D”) requests Board approval to award a publicly advertised and competitively solicited contract 
to Hitachi Rail STS, USA Inc. for design-build services for the Long Island Rail Road (“LIRR”) Queens Interlocking Signal System 
Project (“Project”) in the amount of $31,319,480 and a duration of 1,098 Calendar days. 
 
Discussion 
Contract 6398 (“Contract”) will upgrade the LIRR Queens Interlocking Signal System located on LIRR’s Main Line east of Jamaica 
Station in Queens County, N.Y. where four active tracks support LIRR commuter service to and from New York City.  Queens 
Interlocking is divided into five separate remote control interlockings that manage switching on the active tracks and provides switching 
access to LIRR’s new Elmont Station.  The Contract provides for the design, fabrication, assembly, delivery, systems integration and 
testing of a new signal system for Queens Interlocking, including pre-wired central instrument locations (“CILs”), auxiliary huts, track 
cases, switches, signals and ancillary equipment. The Design-Builder will also set and secure the assembled CILs and auxiliary huts at 
the Project site.  LIRR Force Account will install all wayside signal and switch equipment and connect all cables to the CILs and auxiliary 
huts. 
 
A one-step Request for Proposal (“RFP”) process was conducted for this Contract.  The requirements were publicly advertised in the 
New York State Contract Reporter, N.Y. Daily News, and on the MTA website.  In response to the RFP, a single proposal was received 
from Hitachi Rail STS, USA Inc (“Hitachi”).  A market survey was performed and other prospective proposers who initially expressed 
interest in the Project advised that they had workload issues, were unsure if they could meet the technical requirements, or preferred to 
serve in a subcontracting capacity.  Hitachi has been the prime provider of signal equipment for the LIRR for well over a decade and 
other firms have been unwilling or unable to compete with them.  This is an issue that C&D is aware of and trying to rectify.  
 
Hitachi’s proposal was evaluated by a Selection Committee consisting of representatives from C&D and LIRR utilizing the following 
pre-established selection criteria: technical approach (including project organization), proposed staff experience, corporate experience 
and schedule.  After review of the Hitachi proposal, the Selection Committee determined that Hitachi’s proposal demonstrated a thorough 

Dept & Dept Head     SUMMARY INFORMATION 

LIRR Business Unit, Andrew Wilson, Acting Chief Engineer  Vendor Name Contract Number 

 Hitachi Rail STS USA, Inc.  6398 

Contracts Department  
 

 Description 
Ian Goldrich, SVP and Deputy General Counsel 
 
 

 
Design-Build Services for Queens Interlocking Signal 
System 

Board Reviews  Total Amount  

Order To Date Approval Info Other  $31,319,480 

1 
MNR & LIRR 
Joint 
Committee 

12/13/21 X 
  

 
Contract Term  
 
1,098 Calendar days  
 2 Board 12/15/21 X      

 
       Option(s) included in Total 

Amount? 
 Yes  No  N/A 

  Renewal?  Yes      No 

Internal Approvals  Procurement Type 

 Approval  Approval   Competitive   Non-competitive 

X 
Deputy Chief, 
Development 

X President  Solicitation Type 

X 
Deputy Chief, 
Delivery 

X 
Executive Vice 
President & General 
Counsel 

  RFP     Bid           Other: 

    
 Funding Source 

 
 Operating   Capital   Federal   Other:  
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Schedule F Personal Service Contracts                                                                                          
Staff Summary  
Item Number 1 Page 2 of 2 
  

 

understanding of the scope and an efficient approach to the work, utilizing effective means and methods.  Furthermore, Hitachi’s 
experience in designing, fabricating, integrating and testing rail signal systems met and/or exceeded the RFP requirements.  
 
Hitachi’s proposal was in the amount of $32,550,750.  C&D entered into negotiations with Hitachi to address various cost-savings 
initiatives and scope clarifications. Thereafter, Hitachi was requested to reassess their price for any additional efficiencies or other cost-
saving measures.  As a result, Hitachi submitted a Best and Final Offer (“BAFO”) that reduced the proposed price by $1,231,270 (4%), 
resulting in a final negotiated price of $31,319,480.  C&D performed cost and price analysis on Hitachi’s BAFO and the price was deemed 
to be fair and reasonable. 
 
In connection with previous contracts awarded to Hitachi, Hitachi was found to be responsible notwithstanding Significant Adverse 
Information (“SAI”) pursuant to all All-Agency Responsibility Guidelines, and such responsibility findings were approved by the MTA 
Deputy Chief Operating Officer in consultation with the MTA General Counsel in July 2021.  No new SAI has been found relating to 
Hitachi and Hitachi has been found to be responsible. 
 
D/M/WBE/SDVOB Information 
The MTA Department of Diversity and Civil Rights (DDCR) has established a 22.5% DBE goal for the Contract. Although this is a 
design-build contract with some undefined scope, Hitachi is projecting to meet the required DBE goal requirements.  Hitachi has not 
completed any MTA contracts with D/M/WBE goals, therefore, no assessment of the firm’s D/M/WBE performance can be determined 
at this time.  
 
Impact on Funding 
Federal funding for this Project is included in the MTA’s 2015-2019 Capital Program Budget.  
 
Alternatives 
There are no alternatives since C&D and the LIRR do not have the resources to undertake and complete this Project timely. 
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Operations Report 
Justin R. Vonashek 
Senior Vice President, Operations 

M7 EMU M8 EMU 

Comet 5 Cab Car 
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November2021 Highlights: Operations Report  

East of Hudson 

November service operated above the annual 94% OTP goal at 94.8% OTP, and YTD performance was 
above goal at 97.1%.  

Hudson Line – 96.5%   YTD: 97.4% 

5 trains (0.12%) canceled or terminated  

Harlem Line – 93.2%  YTD: 97.2%  

26 trains (0.52%) canceled or terminated: In November, the cancellations and terminations were 
primarily due to two separate trespasser incidents and slippery rail conditions occurring on various days.  

New Haven Line – 95.0% YTD: 96.8%  

16 trains (0.23%) canceled or terminated:  In November, the cancellations and terminations were 
primarily due to slippery rail conditions occurring on various days.  

Major Incidents: 230 delays were recorded in November.  These delays had three causes: 

• Seasonal slippery rail conditions led to reduced speed, which resulted in 117 delays. 
• On November 5th, a trespasser incident in the vicinity of Fordham Station led to police 

activity which resulted in 43 delays. 
• On November 30th, a trespasser strike incident in the vicinity of Melrose Station led to 70 

delays. 

West of Hudson  

November service operated below the annual 94% OTP goal at 91.2% OTP, and YTD performance was 
slightly below goal at 93.1%.  

 Pascack Valley – 92.6%  YTD: 94.4%  

 Port Jervis – 89.3%  YTD: 91.3% 

Eight trains (0.50%) were canceled or terminated on WOH service.  Pascack Valley Line: 1, and Port Jervis 
Line: 7.   These cancellations and terminations were primarily due to equipment issues.  

Equipment 

Fleet Availability was good during October, with consist compliance for the month above goal at 100%  

In September, Fleet Mean Distance between failures operated above goal at 237, 810 miles against the 
goal of 175,000 miles.   

All in-service passenger cars were disinfected every 24 hours 
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November 2021
OPERATING REPORT

Performance Summary

2021 Data 2020 Data

Annual
Goal November NovemberNovember November

YTD thru YTD thru

OverallSystem 97.9%97.4%97.1%94.8%94.0%On Time Performance
AM Peak 96.6%94.0%(Trains that arrive at

AM Reverse Peak 97.8%94.0%their final destination
PM Peak 98.2%94.0%within 5 minutes 59 seconds

Total Peak 97.5%94.0%of scheduled arrival time)
Off Peak Weekday 97.7%98.0%96.9%94.7%94.0%

Weekend 98.5%95.8%97.5%95.3%94.0%
OverallHudson Line 98.2%97.6%97.4%96.5%94.0%

AM Peak 96.2%94.0%
AM Reverse Peak 98.2%94.0%

PM Peak 98.8%94.0%
Total Peak 97.5%94.0%

Off Peak Weekday 98.2%98.4%97.5%97.0%94.0%
Weekend 98.5%95.8%96.9%94.5%94.0%

OverallHarlem Line 97.7%97.5%97.2%93.2%94.0%
AM Peak 96.9%94.0%

AM Reverse Peak 96.8%94.0%
PM Peak 97.9%94.0%

Total Peak 97.2%94.0%
Off Peak Weekday 97.3%98.2%97.0%92.5%94.0%

Weekend 98.9%95.4%97.9%95.6%94.0%
OverallNew Haven 97.8%97.1%96.8%95.0%94.0%

AM Peak 96.7%94.0%Line
AM Reverse Peak 98.6%94.0%

PM Peak 98.2%94.0%
Total Peak 97.6%94.0%

Off Peak Weekday 97.7%97.6%96.5%94.8%94.0%
Weekend 98.3%96.0%97.5%95.6%94.0%

150,42711,997150,714Operating Statistics 16,087Trains Scheduled

14.316.514.718.0Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

7791041,120243Trains Over 15 min. Late
excluding trains cancelled or terminated

2,300

2201010625Trains Canceled 230
1551413422Trains Terminated 230

99.8%99.8%99.8%99.7%Percent of Scheduled Trips Completed 99.8%

OverallSystem 99.9%100.0%100.0%100.0%99.0%Consist Compliance
AM Peak 99.2%99.0%(Percent of trains where the

AM Reverse Peak 100.0%99.0%number of seats provided
PM Peak 99.8%99.0%was greater than or equal

Total Peak 99.5%99.0%to the required number of
Off Peak Weekday 100.0%100.0%100.0%100.0%99.0%seats per loading standards)

Weekend 100.0%100.0%100.0%100.0%99.0%
AM PeakHudson Line 99.7%99.0%
PM Peak 100.0%99.0%
AM PeakHarlem Line 99.6%99.0%
PM Peak 99.7%99.0%
AM PeakNew Haven 98.4%99.0%
PM Peak 99.7%99.0%Line
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November 2021
OPERATING REPORT

SYSTEM Category of Delay

YTD thru YTD thru
% Total October November November November November

2021 Data 2020 Data

2020
2021YTD

Vs

Delay Minutes /

Delay Threshold

Engineering (Scheduled) 132 149 818 38 3565.9% 462

Engineering (Unscheduled) 227 246 1,698 64 1,4869.7% 212

Maintenance of Equipment 327 493 2,837 150 1,36619.6% 1,471

Transportation 70 45 423 37 2801.8% 143

Capital Projects 3 31 124 6 1921.2% -67

Weather and Environmental 191 501 2,210 385 1,52619.9% 684

Police 244 933 2,010 37 82537.0% 1,185

Customers 78 51 256 13 1492.0% 108

Other 117 70 836 79 6292.8% 208

3rd Party Operations 0 2 8 0 40.1% 4

2,5201,387 11,219 807 6,811 4,408100.0%TOTAL

HUDSON LINE YTD thru YTD thru
% Total October November November November November 2020

2021YTD

Vs

Engineering (Scheduled) 21 74 155 27 14424.7% 11

Engineering (Unscheduled) 39 8 243 6 1802.7% 63

Maintenance of Equipment 86 76 516 27 32225.3% 194

Transportation 7 13 63 0 584.3% 5

Capital Projects 0 30 73 0 4510.0% 28

Weather and Environmental 32 44 671 99 18014.7% 491

Police 59 47 356 9 22115.7% 135

Customers 14 4 46 3 481.3% -2

Other 26 4 111 0 1511.3% -40

3rd Party Operations 0 0 0 0 00.0% 0

300284 2,234 171 1,349 885100.0%TOTAL

HARLEM LINE YTD thru YTD thru
% Total October November November November November 2020

2021YTD

Vs

Engineering (Scheduled) 29 20 250 6 1302.0% 120

Engineering (Unscheduled) 88 105 520 5 49610.4% 24

Maintenance of Equipment 46 178 525 59 41917.6% 106

Transportation 28 10 152 0 831.0% 69

Capital Projects 0 1 10 0 820.1% -72

Weather and Environmental 85 259 831 188 51025.6% 321

Police 50 379 652 14 22937.4% 423

Customers 20 10 51 1 401.0% 11

Other 2 51 242 0 2095.0% 33

3rd Party Operations 0 0 0 0 00.0% 0

1,013348 3,233 273 2,198 1,035100.0%TOTAL

NEW HAVEN LINE YTD thru YTD thru
% Total October November November November November 2020

2021YTD

Vs

Engineering (Scheduled) 64 40 335 4 813.8% 254

Engineering (Unscheduled) 86 112 778 52 80210.6% -24

Maintenance of Equipment 95 210 1,302 52 58619.9% 716

Transportation 35 12 194 37 1391.1% 55

Capital Projects 3 0 41 5 640.0% -23

Weather and Environmental 51 145 620 99 83613.7% -216

Police 108 505 923 14 37447.8% 549

Customers 20 18 89 9 601.7% 29

Other 90 15 458 79 2691.4% 189

3rd Party Operations 0 0 0 0 00.0% 0

1,057552 4,740 351 3,211 1,529100.0%TOTAL
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Oct YTD 12 month Oct YTD
Equip- Total MDBF Oct Primary No. of MDBF thru MDBF Oct No. of MDBF thru
ment Fleet Goal MDBF Failure Primary Oct Rolling Avg MDBF Primary Oct
Type Size (miles) (miles) Goal Failures (miles) (miles) (miles) Failures (miles)

Mean
Distance M8 405 290,000 380,232 5 6 152,050 169,801 1,614,960 0 547,868
Between M3 138 80,000 297,849 2 1 129,951 118,131 179,311 1 158,458
Failures M7 334 340,000 569,348 5 3 456,183 454,214 280,889 5 513,039

Coach 207 210,000 203,967 5 7 320,583 318,502 540,805 2 364,004
P-32 31 21,000 33,285 6 6 30,955 30,319 142,445 1 37,095
BL-20 12 13,000 15,241 3 2 16,216 16,293 14,159 2 14,806
Fleet 1127 175,000 237,810 26 25 174,772 180,881 404,645 11 292,507

290,000 380,232 5 6 152,050 169,801 1,614,960 0 547,868
235,000 501,473 7 4 345,125 332,529 263,959 6 415,530
85,000 110,531 14 15 124,269 122,531 250,475 5 143,728

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenue service
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service.

Diesel/Coach

2021 Data 2020 Data

M3/7
M8

0
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150000
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250000
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350000

400000

450000
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MDBF Monthly MDBF Target 12 Month  MDBF
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November 2021
OPERATING REPORT

Performance Summary

2021 Data 2020 Data

Annual
Goal November NovemberNovember November

YTD thru YTD thru
West of Hudson

Overall 94.7%90.8%93.1%91.2%94.0%On Time Performance West of

*Consist Compliance Reporting for West of Hudson PM Peak trains is currently unavailable.

PM Peak 95.1%93.9%95.5%96.2%94.0%their final destination
Total Peak 94.7%92.3%94.7%94.6%94.0%within 5 minutes 59 seconds

Off Peak Weekday 94.4%88.7%92.0%90.3%94.0%of scheduled arrival time)
Weekend 95.3%92.2%93.0%88.3%94.0%

OverallPascack Line 95.9%91.8%94.4%92.6%94.0%
AM Peak 96.1%92.5%95.9%95.6%94.0%Valley Line
PM Peak 95.5%93.2%96.7%97.1%94.0%

Total Peak 95.8%92.9%96.3%96.3%94.0%
Off Peak Weekday 95.6%89.7%92.7%90.0%94.0%

Weekend 96.4%93.6%95.0%92.2%94.0%

AM Peak 94.3%90.7%93.8%93.1%94.0%(Trains that arrive at Hudson Total

OverallPort Jervis 93.1%89.4%91.3%89.3%94.0%
AM Peak 92.2%88.6%91.2%89.0%94.0%Line
PM Peak 94.6%94.7%94.1%95.0%94.0%

Total Peak 93.4%91.7%92.7%92.3%94.0%
Off Peak Weekday 92.8%87.4%91.1%90.6%94.0%

Weekend 93.4%89.8%89.4%81.4%94.0%

16,4891,58418,037Operating Statistics 1,603Trains Scheduled

21.323.221.819.9Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

3456653464Trains Over 15 min. Late
excluding trains cancelled or terminated

300

143131133Trains Canceled 60

5612635Trains Terminated 60

98.8%98.4%99.0%99.5%Percent of Scheduled Trips Completed 99.4%

System - AM 96.9%89.4%93.1%91.2%99.0%Consist Compliance*
(Percent of trains where the

Pascack Valley - AM 97.2%90.1%94.4%92.6%99.0%number of coaches provided met

Port Jervis - AM 96.6%88.7%91.3%89.3%99.0%the scheduled requirement)
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NOVEMBER 2021 STANDEE REPORT
East of Hudson NOV YTD NOV YTD

2020 2020 2021 2021

Daily Average Hudson Line Program Standees 0 0 0 0

AM Peak Add'l Standees 0 2 0 0
Total Standees 0 2 0 0

Harlem Line Program Standees 0 0 0 0
Add'l Standees 0 3 0 0

Total Standees 0 3 0 0
New Haven Program Standees 0 0 0 0

 Line Add'l Standees 0 11 0 0
 Total Standees 0 11 0 0

EAST OF HUDSON TOTAL - AM PEAK 0 16 0 0

Daily Average Hudson Line Program Standees 0 0 0 0

PM Peak Add'l Standees 0 0 0 0
Total Standees 0 0 0 0

Harlem Line Program Standees 0 0 0 0
Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
New Haven Program Standees 0 0 0 0

 Line Add'l Standees 0 2 0 0
 Total Standees 0 2 0 0

EAST OF HUDSON TOTAL - PM PEAK 0 2 0 0

West of Hudson NOV YTD NOV YTD
2020 2020 2021 2021

Daily Average Port Jervis Program Standees 0 0 0 0

AM Peak Line Add'l Standees 0 0 0 0
Total Standees 0 0 0 0

Pascack Program Standees 0 0 0 0
Valley Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
WEST OF HUDSON TOTAL - AM PEAK 0 0 0 0

* Consist compliance and Standee Reporting for the West of Hudson PM Peak trains is currently unavailable .

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point.  
For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th St..  However, for certain New Haven Line 
trains, this maximum load point is east of Stamford.

"Program Standees" is the average number of customers in excess of programmed seating capacity.
"Additional Standees" reflect the impact of reduced train car consists reported as consist compliance less than 100%.

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  
Holidays and Special Events for which there are special equipment programs are not included.

Operations Planning and Analysis/jc
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Performance Metrics Report 
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On-Time Performance  
The percentage of trains that arrive at their final destination within 5’59” of schedule. 

 

 
 

Short Trains  
The number of AM trains that operate with fewer than the scheduled number of cars. 

 

 

 

 

 

 

 

Master Page # 141 of 155 - Joint Metro-North and Long Island Committees Meeting 12/13/2021
________________________________________________________________________________



 
Switch/Signal Delays  

The number of trains that arrive at their final destination later than 5’59” of schedule due to Switch/Signal 
causes. 
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November 2021 Performance Summary 

Robert Free, Senior Vice President – Operations 

 

 

 

 

Elmont Station:   For the first time in nearly 50 years the Long Island Rail Road has opened a brand new 

train station. On November 20, 2021 service to Elmont Station began for easy access to the new UBS Arena. 

Eastbound Hempstead trains will be making stops there for concerts, events, and New York Islanders games. 

The arena will be providing shuttle buses to and from the station before and after events. 
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November 2021 Performance Summary 

 

 

 

Highlights 

On‐Time Performance (OTP) for the month of November closed at 95.3%, which is above the monthly goal of 

94.0%. 

2021 year‐to‐date OTP is 96.2%, which is an increase of 0.2 percentage points as compared to last year.   

 

Branch Performances 

Nine out of eleven branches on the Long Island Rail Road operated at or above goal for the month of 

November. Year to date all branches are at or above goal. 

 
Delays 
 
There were fifteen incidents this month that resulted in ten or more late/cancelled/terminated trains.   
 
Low adhesion systemwide accounts for ten of those incidents. The most significant event otherwise was the 
trespasser strike at Woodside Station on November 13th. The incident affected 33 trains, delayed our 
customers an average of 6 minutes, and reduced our monthly OTP by 0.2% 
 
 

Consist Compliance 

100% of our trains met established consist requirements during the peak periods for the month of November.   

 

Equipment Performance 

The LIRR fleet MDBF operated 367,723 in October and exceeded the goal. The year to date performance also 
continued to remain above it’s 5‐year average. 
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OPERATING REPORT

FOR MONTH OF NOVEMBER 2021

Performance Summary Annual YTD thru YTD thru

Goal November November November November

On Time Performance System Overall 94.0% 95.3% 96.2% 95.2% 96.0%

(Trains that arrive at AM Peak 96.9% 96.3% 90.9% 94.0%

their final destination PM Peak 98.8% 97.8% 97.1% 94.8%

within 5 minutes 59 seconds Total Peak 97.8% 97.0% 93.9% 94.4%

of scheduled arrival time) Off Peak Weekday 94.8% 95.7% 95.6% 96.1%

Weekend 94.1% 96.6% 95.8% 97.0%

Babylon Branch Overall 93.9% 96.1% 97.0% 95.2% 96.4%

AM Peak 96.7% 96.6% 89.6% 94.3%

PM Peak 99.2% 98.7% 98.5% 95.6%

Total Peak 97.9% 97.6% 93.8% 94.9%

Off Peak Weekday 95.7% 97.2% 96.8% 97.1%

Weekend 95.0% 95.9% 94.0% 96.7%

Far Rockaway Branch Overall 96.6% 98.4% 98.3% 97.5% 98.1%

AM Peak 97.4% 98.4% 90.0% 95.6%

PM Peak 100.0% 99.6% 100.0% 97.7%

Total Peak 98.5% 99.0% 94.7% 96.6%

Off Peak Weekday 98.2% 97.7% 98.4% 98.2%

Weekend 98.8% 98.9% 98.0% 98.8%

Huntington Branch Overall 92.5% 94.3% 95.7% 93.5% 94.9%

AM Peak 97.0% 95.5% 92.9% 93.6%

PM Peak 98.6% 97.8% 92.1% 90.4%

Total Peak 97.7% 96.6% 92.5% 92.0%

Off Peak Weekday 94.5% 94.8% 94.0% 95.2%

Weekend 92.0% 96.6% 93.8% 96.7%

Hempstead Branch Overall 96.5% 96.6% 97.0% 97.4% 96.7%

AM Peak 95.9% 97.9% 95.6% 96.2%

PM Peak 99.2% 98.4% 98.1% 93.3%

Total Peak 97.4% 98.2% 96.8% 94.8%

Off Peak Weekday 95.9% 96.0% 97.0% 96.6%

Weekend 97.8% 98.0% 98.3% 98.1%

Long Beach Branch Overall 95.9% 96.8% 97.5% 96.3% 96.4%

AM Peak 99.0% 98.3% 90.5% 95.3%

PM Peak 98.8% 99.0% 100.0% 95.7%

Total Peak 98.9% 98.6% 95.0% 95.5%

Off Peak Weekday 96.1% 97.2% 96.5% 96.3%

Weekend 96.3% 97.1% 97.4% 97.3%

Montauk Branch Overall 90.8% 90.6% 92.9% 94.2% 93.9%

AM Peak 93.2% 94.6% 88.6% 90.0%

PM Peak 98.2% 96.0% 95.0% 94.3%

Total Peak 95.3% 95.2% 91.2% 91.9%

Off Peak Weekday 90.3% 93.1% 96.1% 95.0%

Weekend 88.3% 91.3% 93.3% 93.2%

  Oyster Bay Branch Overall 94.1% 92.6% 95.4% 94.8% 95.9%

AM Peak 97.1% 96.4% 90.8% 94.8%

PM Peak 98.8% 98.2% 93.8% 94.5%

Total Peak 97.9% 97.2% 92.0% 94.7%

Off Peak Weekday 92.9% 94.0% 96.0% 95.7%

Weekend 89.2% 96.3% 95.1% 97.9%

Port Jefferson Branch Overall 90.9% 92.9% 93.8% 89.9% 92.8%

AM Peak 98.0% 95.5% 88.6% 90.9%

PM Peak 100.0% 95.8% 91.4% 90.2%

Total Peak 99.0% 95.7% 90.0% 90.6%

Off Peak Weekday 88.4% 91.4% 85.5% 91.8%

Weekend 93.9% 96.4% 97.6% 97.5%

2021 Data 2020 Data
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Port Washington Branch Overall 95.3% 96.5% 96.0% 96.9% 97.2%

AM Peak 97.5% 94.0% 94.4% 96.5%

PM Peak 96.6% 95.6% 99.4% 96.9%

Total Peak 97.0% 94.9% 97.0% 96.7%

Off Peak Weekday 96.6% 95.5% 96.5% 97.2%

Weekend 96.0% 97.8% 97.4% 97.7%

Ronkonkoma Branch Overall 91.6% 93.8% 95.6% 92.1% 94.3%

AM Peak 95.5% 95.2% 86.9% 90.6%

PM Peak 98.8% 97.8% 95.8% 94.8%

Total Peak 96.9% 96.3% 90.9% 92.4%

Off Peak Weekday 92.4% 94.6% 92.3% 93.9%

Weekend 93.1% 97.1% 93.1% 97.3%

West Hempstead Branch Overall 95.8% 98.5% 98.7% 98.6% 97.7%

AM Peak 100.0% 98.7% 96.2% 94.8%

PM Peak 100.0% 98.7% 99.0% 97.3%

Total Peak 100.0% 98.7% 97.8% 96.2%

Off Peak Weekday 97.8% 98.7% 98.6% 97.8%

Weekend 98.1% 98.7% 99.4% 98.8%

Operating Statistics Trains Scheduled 18,141            196,872             18,900 210,488

Avg. Delay per Late Train (min) -13.0 -12.9 -14.6 -12.2

 excluding trains canceled or terminated

Trains Over 15 min. Late 173                 1,232                 216                   1,351            

 excluding trains canceled or terminated

Trains Canceled 41                   550                    61                     928               

Trains Terminated 34                   433                    62                     346               

Percent of Scheduled Trips Completed 99.6% 99.5% 99.3% 99.4%

Consist Compliance System Overall

(Percent of trains where the AM Peak 100.0%

number of seats provided PM Peak 100.0%

was greater than or equal Total Peak 100.0%

to the required number of Off Peak

seats per loading standards) Weekend
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OPERATING REPORT
FOR MONTH OF NOVEMBER 2021

2021

System Categories Of Delay
% Total Oct November

YTD Thru  
November November

YTD Thru  
November

YTD 2021 
Vs 2020

2.5% 12        21               361               8                  340           21         
9.5% 37        81               922               282              1,555        (633)      
7.0% 58        60               802               76                905           (103)      
2.2% 5          19               149               10                271           (122)      
3.3% 49        28               1,034            51                726           308       

33.0% 46        281             1,054            220              1,323        (269)      
18.9% 72        161             927               100              1,012        (85)        
14.9% 80        127             824               39                1,067        (243)      
1.6% 15        14               236               -               34             202       
3.2% 16        27               669               60                697           (28)        
3.9% 24        33               441               65                551           (110)      

100.0% 414      852             7,419            911              8,481        (1,062)   Total:

Police
Customers

Special Events
Other

3rd Party Operations

Weather and Environmental

2021 Data 2020 Data

Engineering  (Scheduled)
Engineering (Unscheduled)
Maintenance of Equipment

Transportation
Capital Projects
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OPERATING REPORT

FOR MONTH OF NOVEMBER 2021

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) OR TERMINATED (T) TRAINS

Date Day DESCRIPTION OF EVENT L C T L C T L C T Late Cxld Term

1-Nov Mon Trespasser strike west of Baldwin Station 4 9 4 3 1 8 12 1

12-Nov Fri Low adhesion systemwide 8 2 30 2 38 0 4

13-Nov Sat Low adhesion systemwide 10 10 0 0

13-Nov Sat Trespasser  strike at Woodside Station 31 2 31 0 2

14-Nov Sun Low adhesion systemwide 41 1 2 41 1 2

16-Nov Tue Trespasser strike at Mineola 2 4 7 2 4 7

17-Nov Wed Low adhesion systemwide 3 1 11 15 0 0

18-Nov Thu Rule 100W in effect (low adhesion) 32 32 0 0

20-Nov Sat Low adhesion systemwide 11 11 0 0

21-Nov Sun Low adhesion systemwide 12 12 0 0

22-Nov Mon Low adhesion systemwide 3 9 12 0 0

24-Nov Wed Signal trouble in Valley Stream 11 11 0 0

26-Nov Fri Low adhesion systemwide 3 7 1 10 0 1

28-Nov Sat Low adhesion systemwide 34 34 0 0

28-Nov Sat Trespasser on tracks between Forest Hills and Woodside 15 15 0 0

TOTAL FOR MONTH 21 9 2 1 0 0 260 8 15 282 17 17

AM Peak PM Peak Off Peak TOTAL

316
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October YTD 12 month October YTD
Equip- Total MDBF October No. of MDBF thru MDBF October No. of MDBF thru
ment Fleet Goal MDBF Primary October Rolling Avg MDBF Primary October
Type Owned (miles) (miles) Failures (miles) (miles) (miles) Failures (miles)

M-3 128 60,000 0 0 0 - 0 0 76,017

M-7 836 360,000 445,408 10 391,642 397,067 392,296 13 471,104

M-9 106 180,000 573,099 1 262,306 254,243 320,909 1 314,143

C-3 134 103,000 345,891 2 164,725 156,906 86,474 8 121,861

DE 24 19,000 28,922 3 16,397 16,388 19,742 4 23,119

DM 21 19,000 77,844 0 22,470 21,485 77,994 1 29,355

Diesel 179 51,000 171,278 5 66,693 64,649 65,289 13 72,008

Fleet 1,249  170,000 367,723 16 223,140 222,779 232,204 27 245,658

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels before breaking down
and causing a delay.  The higher the MDBF, the more reliable the equipment and the service.
Note: M3 fleet was not used during entire year 2021.

DM had no primary failures in Oct-2021, hence its mileage is reported above.

ALL FLEETS
Mean Distance Between Failure

MEAN DISTANCE BETWEEN FAILURES - OCTOBER 2021

Long Island Rail Road

2021 Data 2020 Data

2017 - 2021

Mean 
Distance 
Between 
Failures
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  OPERATING REPORT
FOR MONTH OF NOVEMBER 2021

Standee Report
2021 Data

East Of Jamaica November

AM Peak PM Peak

Daily Average Babylon Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Far Rockaway Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Huntington Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Hempstead Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Long Beach Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Montauk Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Oyster Bay Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Port Jefferson Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Port Washington Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Ronkonkoma Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

West Hempstead Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

System Wide PEAK 0 0

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts

"Program Standees" is the average number of customers in excess of programmed seating capacity.

 "Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports).

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  

Holidays and Special Events for which there are special equipment programs are not included.
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  OPERATING REPORT
FOR MONTH OF NOVEMBER 2021

Standee Report
2021 Data

West Of Jamaica November

AM Peak PM Peak

Daily Average Babylon Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Far Rockaway Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Huntington Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Hempstead Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Long Beach Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Montauk Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Oyster Bay Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

Port Jefferson Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Port Washington Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

Ronkonkoma Branch Program Standees 0 0

Add'l Standees 0 0

Total Standees 0 0

West Hempstead Branch Program Standees 0 0

 Add'l Standees 0 0

 Total Standees 0 0

System Wide PEAK 0 0

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts

"Program Standees" is the average number of customers in excess of programmed seating capacity.

 "Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports).

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  

Holidays and Special Events for which there are special equipment programs are not included.
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OPERATING REPORT
FOR THE MONTH OF NOVEMBER 2021

Elevator Availability

Branch Babylon Branch 99.3% 99.4% 98.6% 99.2%
Far Rockaway Branch 99.6% 99.3% 99.3% 99.5%
Hempstead Branch 99.6% 99.4% 99.0% 99.5%

 Long Beach Branch 99.6% 99.4% 99.1% 99.5%
 Port Jefferson Branch 98.7% 98.9% 99.4% 98.9%

Port Washington Branch 99.5% 98.7% 99.4% 99.0%
Ronkonkoma Branch 99.2% 99.3% 98.4% 98.7%
City Terminal Branch 99.5% 97.2% 99.1% 98.6%
Overall Average 99.3% 98.7% 98.9% 98.9%

Escalator Availability

Branch Babylon Branch 96.8% 97.2% 98.3% 97.6%
Far Rockaway Branch 98.8% 91.2% 80.4% 96.4%
Hempstead Branch 99.1% 97.4% 99.3% 98.0%

 Long Beach Branch 99.0% 97.8% 92.5% 94.6%
 Port Jefferson Branch 98.9% 97.4% 97.7% 97.9%

City Terminal Branch 94.8% 93.4% 93.8% 93.2%
Overall Average 96.1% 95.2% 95.0% 95.8%

ELEVATOR AND ESCALATOR OPERATING REPORT
FOR THE MONTH OF NOVEMBER 2021

2021 2020

November Year to Date November Year to Date

2021 2020

November Year to Date November Year to Date
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Long Island Rail Road Performance Metrics Report 
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On Time Performance 

The percentage of trains that arrive at their final destination within 5 minutes and 59 seconds of their 
scheduled arrival time. 

  2021  2020 

Goal  November  YTD  November  YTD 

94.0%  95.3%  96.2%  95.2%  96.0% 

 

 

 

Number of Track Circuit Failures 

The number of track circuit malfunctions that result in at least one train delay.  

  2021  2020 

Goal  November  YTD  November  YTD 

44  2  24  3  21 
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Number of Short Trains* 

The total number of AM and PM peak trains that operate with fewer cars than planned. 

 
  2021  2020 

Goal  November  YTD  November  YTD 

2,828 annually  38  624  123  1320 

 

 

* The LIRR did not record any short trains in April or May 2020 (and a reduced number in March) due 
to the fact that this metric measures peak trains, and peak train service was suspended at the height 
of the COVID‐19 pandemic. This renders the 2019, 2020 and 2021 YTD comparisons less meaningful. 
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