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NYCT 
Subways, Buses 
and Paratransit

NYCT + MTA Bus: 63%

2021 Ridership vs 2019 Pre-Pandemic Equivalent 
(rolling 2-week average)

Overall NYCT ridership steadily climbing
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Subway + SIR: 54%

Presenter
Presentation Notes
Thank you, Janno. As I mentioned in Transit Committee on Monday, our ridership continues to rise- our latest numbers are about 4.7 million combined subway bus, and paratransit riders.   For context, we had about 8 million daily riders pre-pandemic.  With the reopening of schools, the two-week rolling weekday average of subway ridership rose from a summer high of 2.48 to 3.02 million at the end of September.  And a new high of 3.2 million was reached this past Thursday.  This represents 54% of pre-pandemic ridership.Bus ridership is surpassing 1.5 million on busier days.  This is about 63% of pre-COVID levels.Paratransit is surpassing 24,000 rides, more than 77% of pre-COVID levels. 



NYCT 
Subways, Buses 
and Paratransit

Morning and afternoon peaks are gradually returning to 
pre-pandemic proportions
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Presenter
Presentation Notes
As “reopening” has continued in New York City, recent gains in ridership have been concentrated in peak hours, shifting relative time-of-day ridership patterns closer to pre-COVID. There has been some shifting in peak hours though - for example, the subway AM peak has, for now, has extended earlier to 7am-9am, rather than specifically 8am-9am, mainly due to school-related trips.In the afternoon, 5pm continues to be the busiest hour, but 2pm, 3pm and 4pm all have higher relative shares compared to pre-pandemic levels.One thing to note is that travel on the weekends on the subways – what we would call discretionary travel, travel that people are making not for work but for other reasons – has come back more quickly than weekday travel. Weekend subway ridership is around 63% of pre-pandemic levels, when weekdays are around 53%. This indicates to us that subway customers are comfortable riding the train, but they are not yet being asked to come back to the office.  
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Presenter
Presentation Notes
On the bus side, the reopening of schools has clearly reshaped patterns, with 7am by far the heaviest hour.  In the afternoon, the peak hour has shifted to 3pm from 5pm prior to the pandemic.
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Current

Paratransit

Demand for paratransit has shifted ~ an hour earlier 

Pre-pandemic

Presenter
Presentation Notes
Paratransit rides are only about 21% below normal, and we observe only a small shift in demand about an hour earlier in the day.The New York City Transit team is continuing to build on this momentum and help New York in its recovery.  We will continue to monitor our ridership trends and do everything we can to get our numbers back to pre-pandemic levels.I’d like to thank our riders who have returned, and I encourage everyone to come back to the subway and bus system.  



Long Island
Rail Road
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Overall LIRR ridership steadily climbing

2021 Ridership vs 2019 Pre-Pandemic Equivalent 
(rolling 2-week average)

LIRR: 51%
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Weekend travel is coming back faster than weekday



Long Island
Rail Road

Morning and afternoon peaks are getting more pronounced, 
after having largely disappeared in the pandemic
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October ridership by hour: 2021 vs. 2019
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Metro-North
Railroad
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2021 Ridership vs 2019 Pre-Pandemic Equivalent 
(rolling 2-week average)

Overall MNR ridership steadily climbing

MNR: 44%
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Metro-North
Railroad

Morning and afternoon peaks are getting more pronounced, 
after having largely disappeared in the pandemic

October ridership by hour: 2021 vs. 2019
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Bridges & 
Tunnels
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Crossings are at pre-pandemic levels

2021 Crossings vs 2019 Pre-Pandemic Equivalent 
(rolling 2-week average)

Presenter
Presentation Notes
Operations continues its focus on back-to-school-and-work traffic patterns. B&T staff has identified a shift back to more traditional rush hour travel patterns as the region continues its recovery from the COVID-19 pandemic, with a more defined AM and PM peak rush along with a lull during the midday hours. B&T traffic levels increased once again in August 2021, marking the sixth straight month of increased traffic at our crossings. Paid vehicle traffic in August 2021 was 28.1 million vehicles, which is 4.6% lower, or 1.35 million fewer vehicles, than in the same month of 2019. Traffic was 15% higher than it was in August of last year, which saw 24.4 million paid crossings. For September, preliminary B&T traffic was 2% lower in 2021 than in 2019, and for the year-to-date has been 8% lower than in 2019.        



Impact on MTA 
Operating 
Budget
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Transit ridership is slightly ahead of McKinsey projections
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Presenter
Presentation Notes
The positive trends in ridership trends as stated by the Presidents are indeed worth noting.  You may recall that MTA hired McKinsey & Co in the spring of 2020 to help us better understand the long-term impacts of the pandemic on our operating budget. As part of that exercise, McKinsey projected how and when our riders would come back over the next several years.  I’m happy to say that actual ridership has trended just a little ahead of McKinsey’s midpoint scenario – not their worst-case scenario or their best-case, but mid-point. Overall, MTA ridership for the first nine months 2021 is 44% of the pre-pandemic level, when McKinsey was projecting 40%.



Impact on MTA 
Operating 
Budget

2019 Actuals

2021 July Financial Plan

Farebox $6,351 M

Farebox $2,844 M

Tolls $2,140 M

Tolls $2,071 M

Subsidies and Other 
Revenue $8,272 M

Subsidies and Other 
Revenue $8,645 M

Federal Aid $4,022 M

38%

16%16%

Presenter
Presentation Notes
In terms of budget, what this means is that farebox revenue is projected to be $2.8 billion in 2021, down from $6.4 billion in 2019. Put another way -- in 2019, farebox revenue represented 38% of all revenues. In 2021, farebox revenue is anticipated to make up only 16% of all revenues, leaving our operating budget with a 20% shortfall for year-end or approximately $3.5 billion. The only reason we’ve been able to balance our 2021 budget is thanks to federal support, but those aid packages were one-time deals. Next month, we will present to you our November financial plan, which will provide further updates to both revenues and expenses. 
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