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TRANSFORMATION
The Transformation Plan puts a renewed focus on service delivery for customers
through a series of significant changes to the underlying business functions

The MTA transformation relies on

& it Charises b Bhe bushniss Safe, on-time, reliable, clean and cost efficient transportation services

Refocusing Agency responsibilities on safety,
operations and maintenance; including merger of
all Bus operations and consideration of separation Customer Focused Agencies

of Subway and Bus
CEI‘II:FEIIIEEII:IDI‘I Df CtlnStructiDn & DEVE'meEHt Sunwa"r BrldgE_TunnE|

function across Agencies and across the lifecycle
of capital projects

: Agencies Have Singular Focus On:
Creation of new central Engineering function to
set standards ensuring guality and sustainability Safety, Customer Service, Operations, Maintenance
of infrastructure

Creation of new central Customer Communication Unified and Best-in Class Capabilities

function to create clear, high quality, and
consistent custormer engagement across the MTA @ : @ Customer @ Operating
Construction & : : :
Engineering Focused Standards & Service
Communications Design

Establishment of uniform operating standards as DEVEID[H‘I‘IEHIZ

well as the design and optimization of MTA-wide
transit network across the entire system and

reglon, rather than agency-by-agency Strategic and Efficient Support Functions
Centralization of all operating support functions,
focusing Agencies on service delivery

Legal Human Resources Budget & Accounting Security

Information Technology Diversity & EEO Procurement External Affairs




Operating Agencies restructured to e\

focus on safety, operations and LAY
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http://dev.novagob.org/al-fin-un-master-en-recursos-humanos-para-las-administraciones-publicas/
https://creativecommons.org/licenses/by-sa/3.0/
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