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Businesses, Residents, and Taxpayers 

The businesses, residents, and taxpayers in our service area want the MTA to spend its resources 
efficiently and appropriately, while enhancing the mobility of the region. 

MTA Goals Performance Indicators 

Perform services in an efficient 
manner 

 Farebox operating ratio 

 Operating cost per customer 

 Total support to mass transit 

Maximize system usage  Ridership 

 Traffic volume 

Repair, replace, and expand 
transportation infrastructure 

 Capital Program commitments 

 Capital Program completions 

 

Employees and Unions 

Our employees and unions expect a safe workplace, skills training relevant to their roles, and 
opportunities for growth. 

MTA Goals Performance Indicators 

Ensure our employees’ safety  Employee lost time and restricted duty rate 

Maintain a workforce that reflects 

the regional availability of all races, 

nationalities, and genders for our 

industry 

 Female representation in MTA workforce 

 Minority representation in MTA workforce 

 
 
 

 

Government Partners (Federal, State, and Local Governments) 

Our government partners expect us to enhance regional mobility by providing excellent service, 
while spending our resources in a cost-effective and appropriate manner. 

MTA Goals Performance Indicators 

Provide on-time and reliable 

services 

 On-time performance (subway and commuter railroads) 

 Subway wait assessment 

 Bus trips completed 

 Mean distance between failures 

Maximize system usage  Ridership 

 Traffic volume 

Perform services in an efficient 

manner 

 Farebox operating ratio 

 Operating cost per customer 

Repair, replace, and expand 
transportation infrastructure 

 Capital Program commitments 

 Capital Program completions 

 


