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• Tim Gianfrancesco, Senior Vice President and Project Executive

• Manan Garg, Construction Manager

• Richard Mulieri, Senior Director, Public Affairs

• Joe O’Donnell, Director, Public Affairs

• Charles Hymes Jr., Project Manager, P2P JV

• Alex Zamudio, Director, Community Outreach

• Guillermo Caesar, Community Information Center Manager

• Hector Santana, Community Liaison

Team Introductions
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Phase 2

125th to 96th

Phase 3

63rd to Houston

Phase 1

96th to 63rd

Phase 4

Houston to Hanover

 8.5 Route miles 

 16 new stations

 1 renovated station

 2 services, 

 linked to existing         line

 Transfers to other rail lines

63rd St. Station

Complete Project Profile
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• Improved transit access for neighborhood residents

• One seat ride from Harlem 125th St. to West Midtown, Times Sq., Herald 
Sq., Financial District and onto Coney Island, Brooklyn

• Reduction of crowding on Lexington Ave. line by ultimately drawing 100,000 
riders

• Improved air quality by reduction of car travel

• Technologically modern, accessible stations

Phase 2 Benefits
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Phase 2 Preliminary Alignment

• Build north of 96th Street with stations at 

106th St, 116th St & 125th St with tunnels as 

far west  as Lenox Ave. depending on final 

design

• Utilize existing tunnel segments between 

99th St & 105th St and 110th St & 120th St. 

(includes 116th St station)
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• MTA is updating design from 2004 plans

• 3 Active Contracts 

− Design: Phase 2 Partnership

− JV between WSP USA and STV Inc.

− Environmental Review

− AKRF Consulting

− Community Outreach: East Harlem Community Collaborators

− JV between Spectrum Personal Communications and Sam Schwartz Engineering

Current Project Status
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Field Activities
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• Geotechnical Boring Investigation Program

o Identify type of rock and soil, collection and testing of 
samples, installation of Ground Water Monitoring Wells

o Information will drive Phase 2 design and construction 
methods

Geotechnical Borings
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Geotechnical Borings
• 4 to 6 drilling rigs at various 

locations along the alignment at 

any given time

• 1 to 2 pick-up trucks with each 

rig

• 3 to 5 persons with each rig 

(driller, helper, inspector, testing 

personnel)

• Approximately 5-10 days per 

bore hole, depending on field 

conditions, availability of site, 

utility clearance etc.

• Work hours: 7 a.m. – 3:00 p.m.



9

• Utility Test Pit Investigation Program

o Identify and record utilities

o Information will be used for design/location of stations, 
entrances, and ancillaries

Utility Test Pits
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Utility Test Pits

• Saw cutting of pavement

• Removal of asphalt/ concrete 

using jack hammers

• Hand digging or vacuum truck 

excavation

• Typical test pit size - 5 ft. x 10 

ft. x 15 ft. deep.

• Work hours: 7 a.m. – 3:00 p.m.
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• Building Investigation Program

o Early Assessment of Buildings, evaluation of possible impacts 
of construction

• Field Survey (Stationing, topographic, etc.)

• Traffic Survey

o Traffic counts, cameras

o Information to plan Maintenance and Protection of Traffic and 
Phasing of Construction

Building Investigations
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Field Survey

• Establish control points and 

stationing

• Provide mapping for design 

work.

• Currently in progress
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Keeping You Informed
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• Community Information Center  

• Formation of Community 

Advisory Committees for each 

station area and for retailers

• Community outreach liaisons 

Phase 2 Community Outreach

Exhibit

March 28th, 2015 the CIC Train Simulator was unveiled
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• Public Workshops 

• Newsletters and email blasts

• Community Board updates

Phase 2 Community Outreach
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• Provide well organized and 

clean work zones

• Construction corridor 

inspections

• Wayfinding signage

• Fence wrap with retailers 

names, contact information

Good Neighbor Initiative
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Or visit our Second Avenue Subway 
Community Information Center
69 E. 125th Street, New York, NY 10035
212-722-3700

How to reach us

Guillermo Caesar

Manager, Community 

Information Center

East Harlem Community 

Collaborators

Guillermo.Caesar@sasp2.com

Alex Zamudio

Director, Community Outreach

East Harlem Community 

Collaborators

Alex.Zamudio@sasp2.com

Hector Santana

Community Liaison

East Harlem Community 

Collaborators

Hector.Santana@sasp2.com

Outreach@MTACC.info

mailto:alex.zamudio@sasp2.com
mailto:Alex.Zamudio@sasp2.com
mailto:alex.zamudio@sasp2.com


18

Thank You/Questions


