
















November Final Proposed
Actual Forecast Budget

FUNCTION/DEPARTMENT 2023 2024 2025 2026 2027 2028

Administration
Office of the EVP 3 3 3 3 3 3
Human Resources 6 13 13 13 13 13
Office of Management and Budget 11 16 16 16 16 16
Materiel 10 15 15 15 15 15
Controller 15 19 19 19 19 19
Office of the President 2 12 12 12 12 12
Law 13 20 20 20 20 20
Strategic Office 16 17 21 21 21 21
Non Departmental 0 1 1 1 1 1

Total Administration 76 116 120 120 120 120

Operations
Buses 2,264 2,360 2,432 2,432 2,432 2,432
Office of the Executive Vice President, Regional 3 4 4 4 4 4
Safety & Training 86 68 68 68 68 68
Road Operations 129 132 134 134 132 132
Transportation Support 32 33 33 33 33 33
Operations Planning 26 32 33 33 33 33
Revenue Control 5 6 6 6 6 6

Total Operations 2,545 2,635 2,710 2,710 2,708 2,708

Maintenance
Buses 667 725 731 731 730 730
Maintenance Support/CMF 195 229 227 227 227 227
Facilities 60 87 87 87 87 87
Supply Logistics 88 104 104 104 104 104

Total Maintenance 1,010 1,145 1,149 1,149 1,148 1,148

Engineering/Capital
Capital Program Management 21 26 26 26 26 26

Public Safety
Office of the Senior Vice President 11 13 13 13 13 13

Total Positions 3,663 3,935 4,018 4,018 4,015 4,015

Non-Reimbursable 3,629 3,897 3,980 3,980 3,977 3,977
Reimbursable 34                38                38                      38                38                38                

Total Full-Time 3,648 3,917 4,000 4,000 3,997 3,997
Total Full-Time Equivalents 15                18                18                      18                18                18                
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