
















 2023
Actual 

2024
 November 
Forecast 2025 2026 2027 2028

Administration
Executive 5                    8                    8                    8                    8                    8                         
General Office 9                    19                  20                  20                  20                  20                       
Purchasing/Stores 3                    4                    4                    4                    4                    4                         

Total Administration 17                  31                  32                  32                  32                  32                       

Operations
Transportation 140                155                155                153                143                143                     

Maintenance
Mechanical 47                  59                  59                  54                  53                  53                       
Electronic/Electrical 19                  25                  25                  25                  25                  25                       
Power/Signals 27                  33                  33                  33                  33                  32                       
Maintenance of Way 70                  92                  92                  92                  79                  60                       
Infrastructure 25                  29                  29                  29                  29                  29                       

Total Maintenance 188                238                238                233                219                199                     

Engineering/Capital
Capital Project Support 5                    6                    6                    6                    4                    4                         

Public Safety
Police

Baseline Total Positions 350                430                431                424                398                378                     

Non-Reimbursable 339                376                377                370                370                350                     
Reimbursable 11                  54                  54                  54                  28                  28                       

Total Full-Time 350                430                431                424                398                378                     
Total Full-Time Equivalents
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FUNCTION/DEPARTMENT






