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Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenue of $593.1 million was $13.1 million lower than the Midyear Forecast. This
unfavorable variance was due to by lower capital reimbursements partially offset by higher
ridership, insurance recoveries for Tropical Storm Ida, higher interest, advertising, and
station revenues.

Through August 2024 ridership was 43.5 million, 12.3% above 2023, 24.2% below 2019
pre-COVID levels (adjusted for the same number of workdays) and 2.5% above the
Forecast. Commutation ridership of 16.4 million was 8.6% above 2023 and 2.4% below
the Forecast. Non-commutation ridership of 27.1 million was 14.6% above 2023 and 5.7%
above the Forecast. Farebox revenue of $402.9 million was $13.9 million higher than the
Forecast.

Total expenses before non-cash liability adjustments of $1,230.3 million were $7.0 million
or 0.6% favorable to the Forecast. The primary drivers of this favorable variance include
lower reimbursable expenses due to the timing of capital activity partially offset by higher
non-reimbursable labor expenses.

At the end of August, the total headcount was 6,650 which was 52 lower than the Forecast
of 6,702. Non-reimbursable positions were 221 higher than the Forecast and reimbursable
positions were 273 lower than the Forecast.

August YTD non-reimbursable operating results were unfavorable to the Forecast by
$15.7 million or 1.8%. Non-reimbursable revenues through August were $18.8 million
favorable to the Forecast due to higher ridership, insurance recoveries for Tropical Storm
Ida combined with higher interest, advertising, and station revenues partially offset by
lower Grand Central Terminal (GCT) net retail revenues. Total non-reimbursable
expenses were $24.9 million unfavorable primarily due to higher labor and claims
expenses.

2024 Operating Revenue & Expenses, August Year-to-Date
Metro-North Railroad

In $ Millions Forecast Actual Variance

Total Revenues $419.2 $438.0 $18.8
Farebox Revenue $388.9 $402.9 $13.9
Other Revenue $30.2 $35.1 $4.9
Total Expenses $1,050.3 $1,075.2 ($24.9)
Labor Expenses $747.7 $767.1 ($19.4)
Non Labor Expenses $302.6 $308.1 ($5.5)
Non Cash Liabilities $216.2 $225.8 ($9.5)
Net Surplus/(Deficit) - Accrued ($847.3) ($863.0) ($15.7)

Staffing Levels

Metro-North Railroad

In Full-Time Equivalents Forecast Actual Variance
Non-Reimbursable 5,947 6,168 (221)
Reimbursable 755 482 273

Total Positions 6,702 6,650 52




Revenues

Farebox Revenues were $13.9 million favorable to the Forecast due to an increase in
non-commutation ridership across all East of Hudson lines. Ridership through August was
43.5 million. This was 12.3% above 2023 (adjusted for the same number of calendar
workdays) and 2.5% higher than the Forecast.

Other Operating Revenues were $4.9 million favorable to the Forecast reflecting
insurance recoveries for Tropical Storm Ida combined with higher interest, advertising,
and station revenues, partially offset by lower GCT net retail revenues.

Expenses

Labor Expenses: $19.4 million unfavorable to the Forecast.

Payroll was $8.2 million unfavorable to the Forecast due to lower capital project activity,
T&E training/payments, and timing of retiree payouts.

Overtime was $3.6 million unfavorable to the Forecast primarily due to higher
programmatic maintenance, scheduled service needs and weather emergencies.

Health & Welfare was $2.8 million unfavorable to the Forecast due to higher labor costs
and rates.

OPEB Current Payment was $0.2 million unfavorable to the Forecast reflecting a higher
number of retirees receiving healthcare premiums.

Pensions were $0.3 million favorable to the Forecast reflecting lower rates partially offset
by higher labor cost.

Other Fringe Benefits were $1.1 million unfavorable to the Forecast reflecting higher
labor costs and employee reimbursements partially offset by a lower employee claim
provision and labor rates.

Reimbursable Overhead was $3.8 million unfavorable to the Forecast primarily due to
scheduling and timing changes in capital project expenditures.

Non-Labor Expenses: $5.5 million unfavorable to the Forecast.

Electric Power was essentially flat.
Fuel was $1.3 million favorable to the Forecast due to lower usage.

Insurance was $0.5 million unfavorable to the Forecast reflecting an audit adjustment for
Stations liability combined with higher Auto and All Agency Property - Terrorism insurance
premiums.

Claims were $5.2 million unfavorable to the Forecast due to an increase in the passenger
claim provision for the Valhalla incident.

Maintenance and Other Operating Contracts were $1.1 million favorable to the
Forecast due to the timing of miscellaneous maintenance and operating contracts.

Professional Service Contracts were $1.2 million favorable to the Forecast due to lower
than anticipated consulting and engineering services.



« Materials and Supplies were $3.2 million unfavorable to the Forecast due to the timing
of infrastructure repairs and miscellaneous material adjustments, partially offset by the
timing of rolling stock maintenance events.

o Other Business Expenses were $0.2 million unfavorable to the Forecast primarily due
to higher New Jersey Transit expense resulting from inflationary adjustments and higher
credit card fees partially offset by a reduction to GCT bad debt reserves due to tenant
related improvements and lower miscellaneous expenses.

Depreciation and Other were $9.5 million unfavorable to the Forecast driven by higher
depreciation expense due to the timing of asset capitalization, GASB 96 SBITA Adjustments,
and environmental remediation expense; partially offset by lower GASB 87 lease adjustments.

Overtime

e Total overtime was $1.8 million unfavorable to the Forecast. Non-reimbursable was $3.6
million unfavorable and reimbursable was $1.8 million favorable.

e Unfavorable non-reimbursable overtime was primarily driven by higher programmatic
maintenance, scheduled service needs, and weather emergencies.

Staffing Levels

o Total headcount at the end of August was 6,650 which was 52 lower than the Forecast.
¢ Non-reimbursable headcount was 221 higher than the Forecast.
¢ Reimbursable headcount was 273 lower than the Forecast.

Financial Metrics

e The year-to-date August Adjusted Farebox Operating Ratio was 43.9% which was higher
than the Forecast due to higher farebox revenue.

e The year-to-date August Adjusted Cost per Passenger was $23.54 which was lower than
the Forecast.

e The year-to-date August Revenue per Passenger was $9.26 which was lower than the
Forecast.



‘%001 SPavOXd BOUBLEA
“Bulpunou 0} anp a1e seousIAYIq -

's)Insa) QLA S,yluow juanbasans sy}

u painden aq |jm YaIym ‘sjuswisnfpe asojo-1sod apnjout Jou op sjenjoe
SYIUOW JUBLIND BU} Jey} Sjou aseald “Juawisnipe pue maiAsl o} Joalgns
a1 pue Jabpa) [esouab 8y} 4o 8s0jo Ateujwijeid 8y} UO paseq ale s}NsaY -~
S3j0N

(1) (zez'1$)  (66L68%) (295°v8$) - 000°0$ 000'0$ 000°0$ (571 (zez'1$)  (66168%) (295°v8$) (woyaq)/snidang yseo joN
679 €99'0L$  1SETPS  889'GZ$ - 000°0$ 000°0$ 000°0$ 679 €99'91$  1SEZPS  889°'GZ$ sjusuisn(py uolsiaAuoD yseg [ejoL
. 829°0Z 068} (8e8'1) - 0000 0000 0000 B 82902 06281 (8egt) sjueuisnipy yseg Jayio
. (3R] (291'v) (2600) - 0000 0000 0000 . (oLL'y) (291°%) (2600) |ended/bunesedo
0] L0 62LL2 €89°L2 - 0000 0000 0000 0] Lo 62LL2 €85°L2 uoperoaideq

Sjuswiysnipy uoiIsiaAu0) ysed

(z'91) (006°'21$)  (0s1°82L$) (0ST0LLS) - 000°0$ 000°0$ 000°0$ (z'91) (006°'21$)  (0s51°82L$) (0S20LLS) (noyaq)/sniding JoN

(e8) (b22°518)  L0Lv0Z$  9€6'88L$ 9'6 955°2$ 860728  €59'9Z$ (€711) (2ze'81$)  0L9'08L$  €82°Z91L$ sasuadx3 [ejoL
. (6200) €500 (220°0) - 0000 0000 0000 . (6200) €500 (220°0) Juswisnipy vL119S 96 GSYO

(g1 (800°0) 11570 8950 - 0000 0000 0000 (g1 (800°0) 11570 8950 juswisnlpy esea /8 aSVO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 jueunsnipy G2 gSVO
0004 90t°0 0000 1010 - 0000 0000 0000 0004 90%°0 0000 L0%°0 UOlJEIPaWSY [BJUSWUOIIAUT
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 Juawsnipy uoisuad 89 gSYO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 uonebiiqo 8340

(g°0) (or1°0) 6zL.2 €85/ - 0000 0000 0000 (g0) (or1°0) 6zL.2 €89/ uonepaideq

(66) (vv6°'5L$)  6VE9ILLS  SOV'09LS$ 9'6 955°2$ 860'Z$  €59'9Z$ (8'€1) (005°8L$)  1ST'ZSL$  TSLEELS 'slpv Auiger] yseo-uoN aiojeq sesuadx3 [ejoL
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ sjuauisnipy J2y30 [ejoL
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 Jauio

‘sjuswisnipy 49430

(8'22) (868°6$) 682'¢S$  L6EEVS voL 90.°0$ 685°€$ 162'7$ (v22) (v09°0L$)  ¥0L'6Y$  00L°6E$ Joge-uoN [ejoL

(r9) (291°0) §LLT 609'C N (870°0) 6£0°0 (600°0) (5p) (611°0) 9€LT 119 sasuadx3 ssauisng Jeuyio

(r's1) (629°1) yizeL G8s 0L (1'89) (5€80) €90 1221 (g8) (€62°0) 15101 85€°6 sa|ddns 3 seusiepn

(28) (28€0) L8 YS'y g€l 600 110 09€°0 (Lo1) (9ev°0) 625t €60t SJOBAUOD BDINIBS [BUOISSB0Id

(52) (z60°1) S09'Gh €SPl 689 G9G'L 260°} 159 (r'z2) (£59'2) €LSYL 958'LL speuo) Bunesedo JeyO pue soueuLIUEN
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 SJoRAUOD BINSS YISUBLeled
B (z8¥°5) §29'S €710 - 0000 0000 0000 B (z8%°5) G296 €710 swre|y

(ry) (£90°0) 1651 vesL (z'22) (£10°0) 080°0 €900 (e (050°0) [45-a" zov'L soueInsy|
8'6 8150 659'L 1€2° - 0000 0000 0000 8's 8150 659'L 1€2°C 1en4

(522) (29'1$) 6.6'8$ 12€1$ (0001)  (800°0$) 000°0$ (800°0%) (r'ze) (bv9°1$) 6.6'8$ Gee's$ Jamod oujos|3

.loqgeT-uoN

(z's) (90°9$) 190°€ZLS  YL0'LLLS €8 058'L$ €15°0Z8  €9€22$ (e8) (968°L$) 8YS'Z0LS  LS9'V6$ Joge jejoL
B 12€°0 (2110 (170°0) 6 8€2°0 6062 9rL'8 9l €€L°0 (1ze's) (881°8) pesuIanQ slgesinquiioy

(e'p) (065°0) SYEYL ySLEL €Ll LLL0 6vE’L 0zs'L (z'9) (292°0) 9661 vezzl syyeueg abuuy Jeyl0

(W) (vr1°0) £¥8°CL 8691 8zl 1810 0€Z'L Ll (672) (sze0) €L9'LL 88Z'L1L suoisuad

(z1) (z50°0) 09ty 80t - 0000 0000 0000 (z'v) (250°0) 09t 80"t jJuswhed JusLnd 340

(e'8) (yLeL) [ol<] " Gegsl oLl 992°0 %4 Le (8'11) (085°1) S00°GL verel auBjioM PUE UijeeH

(82) (698°0) L1671 850'LL 4 ¥S1°0 122 18€°¢ (ze1) (eLo1) 0698 1091

(879) (L6¥°€$) 09,298  20€'65% €6l 1¥8°0$ vS9'v$ y6v°G$ (08) (862°1$) 901’86  808'€S$

(22) (8z1°29) 156°9/$  989'8.$ (9°6) (955°29) 860728  £59'9Z$ 80 121°0$ 65v'26$  2€0°2S$ anuaAay [ejol

(9°6) (95572) 860'C €59'92 (9°6) (955°2) 860'C £59'92 - 0000 0000 0000 sjuswesINquIay Jayl0 pue [eyded [ejo)
66 §51°0 szLL 0.5°} 66 8510 szlL 0.5} - 0000 0000 0000 JBuo

(e2) (0e20) ¥92'6 766'6 (€72) (0€2°0) v92'6 ¥66'6 - 0000 0000 0000 10ao

(1er) (186°1) 60L°€EL 060'GL (1ey) (186°1) 60L€EL 060'G} - 0000 0000 0000 V1IN

ISjuswesinquiiay 18Yi0 9 \thmO

(9°ge) (es1'1) 680°C LvZ'e - 0000 0000 0000 (9°ge) (eS1°1) 680 \vZ'e enuaney Bunesedo Jeyo
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 aNUBARY [10L BIOIUBA
ze 085'L$ LLE0S$  L6L'8YS - 000°0$ 000°0$ 000°0$ ze 085'L$ LLE0SS  L6L'8YS anuaARY X0galed

BNUAAY
Juddiad  doueliep |enjoy jsedaloy jJusdldd  douelep |enjoy jsedaio4 Juadiad  doueliep lenjoy jsedaloy
JBIA-PIN JeaA-PIN JBIA-PIN
(a1qesoneyun) (s1qesoneyun) (a1qesoneyun)
a|qesoney a|qelone 3|qesoney
lejol a|qesinquiay a|qesinquiaiuoN
V- 13INA3HOS

(suolw ur ¢)
2oz Lsnonv
A¥0931V9 Aq SNOILVHIJO 40 LNIWILVLS TVNHOOV
1SVO3¥04 ¥VIA-AIN ¥20Z - NV1d TVIONVNI4 AN
avodivi HLYON-O¥LIN VIN




‘%001 SPa9IXa SoUBLIEA
“Bulpunol o} anp ale saouBIRYI] -

'S}iNsal @LA S,yluow juenbasqns ayy

U1 paunydeo aq (|im YoIym ‘sjuswisnipe 8sojo-jsod apnjoul Jou op Ssjenjoe
,SUIUOW JUSLIND BY) ey} BJ0U asesld “JusWISNIpe pue maiAs o) 198fgns
aJe pue JaBpa) [esausb ay) Jo 8s0jo Ateuiwijeid ay) UC PasEq Sle S}INSaY -
53J0N

X} 8ESV$ (880°959%)  (529°0999) - 000°0$ 000°0$ 000°0$ 0 8ESv$ (880°959%)  (529°099%) (noyaq)/sniding yses jaN
8'0L 061°026  888'002$  869'98L$ - 000°0$ 000°0$ 000°0$ 80l 061°0Z$ 888'002$ 869'981$ sjuawysnlpy uoisIaAuo) yse9 |ejoL
N yLEGL gz6°e (68€°11) - 0000 0000 0000 B yLESL gz6°€ (68€°L1) spuswisnlpy yseo Joulo
(8'82) (zrey) (z2z61) (196'71) - 0000 0000 0000 (8'82) (ziew) (z2z61) (196'71) [ended/buneiedo
[54 1816 gezzee 8y0°€LT - 0000 0000 0000 [58 1816 gezzee 8y0°€LT uoneraideq
SjuBWISNIpY UOISIBAUOD YSBD
(81) (z59°519)  (sL6°2983) (€z€ Lp8$) - 000°0$ 000°0$ 000°0$ (81) (zs9519)  (sL6°298%)  (cze Lv8s) (oyaq)/sniding joN
(z'0) (185°2$) 680°9SY'L$  80G°ESHLS (1% 268'1L€$  STL'SSLS 11072818 (22) (eLv've$)  v96°00E°LS  L6V'99ZLS sasuadxg |ejoL
. (61€°0) 9z1'0 2010 - 0000 0000 0000 R (61L€°0) 9zr0 2010 ewisnlpy vL1I8S 96 GSVO
S0z Ly S0 189°0 - 0000 0000 0000 g0z [34N0) ws0 189°0 Juawysnipy asea /8 GSVO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 wewysnlpy 2 gSYO
(€72) (721°0) 8¥5'C v.€T - 0000 0000 0000 (e2) (v21°0) 8¥5C v.€T uone|paLIay [ejusWLOIIAUT
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 juaunsnipy uoisuad 89 8SYO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 uonebiqo §3d0
(€¥) (281°6) gez'Tee 8¥0'€ELT - 0000 0000 0000 (e'p) (281°6) gez'Tee 870'€ELT 1oaideq
90 856'9$ GEE'0ETLS  €62°LE2°L$ (1% 268'L€$  STL'SSLS  L10°28L$ (2 (ve6ve$) 0LZ'GL0°L$  9.Z°0S0°L$ 'sfpy Ajliqer ysed-uoN a10jaq sasuadx3 [ejoL
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ sjusuisnlpy Jaui0 [ejoL
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 JEe}
sswysnipy 18430
o€ ySE0LS  898'GEES  €LTOVES §'9¢ €06'GL$  2TLLTZS  ST9EVS (8'1) (6¥5°5$) 9€1°80€$ 185°20€$ JogeT-uoN |ejoL
(11) (912°0) v¥2°02 820°02 (G521 (920°0) 2€2°0 10270 (01 (061°0) z10°02 22861 sesuadx3 ssauisng Jaul0
(5'8) (9v22) vSt'86 60.°06 (gze) (885°%) L0L'8L €Lyl ((%7] (851°€) €561 9659 sa||ddng % s|eusien
¥'ee Yrad1 g08'z¢ zeT6Y 668 18L°GL 00L'L 28891 6'¢ eTL FOINES 05€°Z€ SJoBRUOD BINIBS [BUOISSB0Id
¥'9 v.v'9 160°G6 1257101 €5y eLr'g 859 19611 [ 190°} 6588 01968 sjoenuo) Bunesedo JeyO pue sdueuBUBN
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 SJORUOD BOINISS YISUBIEIE]
N (951°9) Gz8's 6990 - 0000 0000 0000 B (951°5) Gz8's 6990 swiejy
(9%) (825°0) 6L0°€L 005Zh (rou) (570°0) 8.0 €EY°0 (rp) (e€5°0) 109°2L 89021 soueinsuy|
vL 1621 €elol 0gYLL - 0000 0000 0000 VL 1621 €elol 0EYLL jen4
(€70) (L¥108$) 12Z¥5$ v20'75$ N (z€00$) €90°0$ 0€0°0$ (z'0) (511°0%) 651 75$ Y70 ¥S$ Jamod oos|3
:JoqeT-uoN
(r'0) (26€°€$) Llv'¥68¢  080°L68$ T 686'GLS  €0V'LZLS  Z6EEVLS (92) (98¢°61$)  ¥20°29.$ 889°L¥.$ Joge jejoL
N G9€°0 (5€5°0) (0£1°0) 6L 18L¥ 62L'8Y 61625 (z'2) (zzg€) (y9z 6Y) (580°€9) PEsYIBAQ lgesINquIsy
z0 202°0 0€Z'601 ZeY'60L Lel 69Z°L 8ri'8 JAVA) () (890°1) 28.°00L G166 slyeueg abuud J8ul0
L) 995'L 90€'26 118°€6 6€l el AV ¥56'8 v'0 ¥2e0 65 ¥8 L1678 suolsuad
(5°0) (981°0) 0L9'GE €Tr'Ge - 0000 0000 0000 (s'0) (981°0) 0L9'6¢ €275 juswAed ueund 9340
(270) (¥82°0) ZLS6LL 8zL'8LL o€l 010 zorel ZIrSL (22) (v622) 0LL'90L 91E€0L aIBjl9 M\ PUE YjeeH
(12) (€621) 169'88 868'98 98 ze8L 00561 ze€Le (g79) (929°€) 26169 996'69
(9°0) (5922$) €99'6VY$  868°9VF$ GGl 6v7'G$ €19'628  290°G€$ (02) (e12°8%) 050°0Zv$ 9e8'LLY$
(z2) (020€1$)  ¥iLL'E6SS  S81L'909% ({1)] (z68'1€$)  SzZL'SSLS 2102818 24 128818 686°LEV$ 1916118 sidiaoay/enuanay |ejo)
(1-21) (z68°1€) [STANCI]) £10°281 (1-21) (z68°1€) GZL'SSL 110281 - 0000 0000 0000 sjuswasINquIIdy JaYj0 pue [eyded [ejoL
€€ S9%'0 Lov' vl 9e6°€l €€ S9%°0 Loy vl 9e6°EL - 0000 0000 0000 Jayio
(6'02) (G21°81) 9/8'89 16028 (6'02) (G21°81) 9/8'89 150'28 - 0000 0000 0000 1000
(g'91) (z8Lv1) 8v8'LL 0€0'98 (g'91) (z8L'v1) 8v8'LL 0€0'98 - 0000 0000 0000 VIN
Sjuswesinquiley 184jQ 9 \thmO
19l zL8Y 804°GE Gez'0€e - 0000 0000 0000 1’9l [71:34 801L°G€ GET0E anuensy Bunesedo Jawio
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 BNUBARY |01 BIOIYSA
9 6v6'€L$ 18820V 2€6'88€$ - 000°0$ 000°0$ 000°0$ g€ 676'€L$ 188'20v$ 2£6'88€$ anuaAeY X0qa.ed
BNUBAIY
jJuddldd  douelep |enjoy jsedai04 jJusdldd  douelep |enjoy Jsedsai04 Juadiad aoueuep lenjoy jsedai04
JeaA-PIN JeaA-PIN JeaA-PIN
(a1qesonejun) (a1qesonejun) (a1qesonejun)
a|qeloneq a|qelone a|qetoney
|eyol a|qesinquiay a|qesinquiaiuoN
€-137NA3HOS

(suoyjw ur ¢)
31vQa-01-dVviA LSNONv
A¥0931V9D Aq SNOILVHIJO 40 LNIWILVLS TVNUIOV
1SVI3UO04 AVIA-AIN 202 - NV1d TVIONVNIH ATNr
AvodTIvy HLYON-OYLIN VIN




'%00| SP920Xa SOUBLIEA ,
‘BuipunoJ o} anp aJe seoualayIq -

"MaIAaJ Jipne o} Joalgns pue Aleuiwijeld ale synsay --
s3J0N

- 955°2$ 955°2$ 000°0$ - 615°2L$ 615°2L$ 000°0$
(€'v) (612623)  €v9'959%  79¢'989% (6'21) (c28°0L8)  689°€L$ 29578
(6'¢) (990°2) vSL'GLL 0zs'z8l (7'5) (9s2°1) vz’ 09¥'€z
(5v) (£69°22) 688°08% TS 'e0s (L's1) (8196) G8¥'LS €01°'19
Lo 8€5'v$ (880'959%) (529'099%) (s'1) (zez'Ly)  (662°98%)  (295'¥8%)
8T 121'8¢$ 98¢°02¢°1$ 905'85€°L$ re 6L¥v$ LL6'6GLS  06EVILS
- 000°0% 000'0$ 000°0$ - 000°0% 000°0$ 000'0$
- 0000 0000 0000 - 0000 0000 0000
L9 189°22% 189°/8¢$  ¥.IEGLYS (s o1) (zozv$) vL9°6v$ (4R 24
(6'%1) (ogv's) Lv6'LY L16'9¢ . (zev'2) 9LL'LL v8T'¥
(s'91) (eve L) 657221 9€2'501 (879¢) (vo8°€) 8evl visol
0¥ 205°€T 905'92 €100 £'8g 669'C 1261 929’y
Syl y9z'6l svzell 6052l gel G96°L YTl 809vL
- 0000 0000 0000 - 0000 0000 0000
€62 1020 G650 96270 Va4 1900 2800 £vL0
9'9z 986°¢ 68601 GL6'7L 0001 v.6'0 0000 v.6'0
[ 8ee’L 6111 L1681 vz 08%°0 1S 1£2C
8¢ £912$ £69'75$ 918'96$ g’ 7i¥'0$ LLLLS 6zs'L$
N} veroLs 869'2€6$  TEL'EVES 9L 121'6$ 1S€°0LLS  8LP6LLS
- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000
(9'v) (660°G) 925’9l 2L 6'¢ 1650 8081 Go¥'Sl
(o)) (090°2) 197221 L0L°621 (572¢) (¥80°1) vy ove'e
(5'0) (621°0) 819'6¢ 6EY'SE (z'1) (£50°0) L9¥'y 80
84 6LLG 0512l 682°/21 8zl 6.1 88/l 196'91
ool £.9'8 891'8. 1¥8'98 o€z 068'C 9.9'6 99521
L0 08e’e$ GS0'eSY$s  SEVOsYS$ 69 2657$ 002°29$ 26.°99$
(8'v) (e85°€€$)  86T'¥99%  188°269% (12) (959°5$) TLVYLS 828'6.$
(0°22) (0£2°95) 887°Z51 865'80¢ (5'9¢) (ov2'6) cLe'9l £69'92
(20 (Z¥170) ogL'0z 11T°02 (9°02) (80L°1) z9v'0 0.8°L
(5°2¢) (rL11e) 8/8'LS 26628 (6'5) (£65°0) L0¥'6 ¥66'6
(8'€2) (600°52) 08208 682°501 (g7¢s) (0¥0'8) 0502 06061
G'6 89501 ovLizl TLLLLL &4 198 ¥81'6 LLE'9

- 0000 0000 0000 - 0000 0000 0000
ze 0zL'zL$ 0/z'06€$  051'8/€$ 9z 8lLZ'L$ GL0'8v$ 158'9v$
Juadiad 2Juelep 1en}oy jsedalo4 Juadiad 2Juelep 1en}oy jsedalo4

1edaA-pIN 1edaA-pIN
(e1qesonejun) (e1qesonejun)
ajqeioneq a|qeioneq
9)e(-0}-1ea A 20z 1snonv
1 3INA3IHOS
(suonw ut §)

STAUNLIANIdX3 ANV SLdIFO3H HSVD
1SVO3¥O04 ¥VIA-AIN ¥20Z - NV1d TVIONVNI4 ATNr
avodIvy HLYON-OYL3IN VIN

juouisnipy Ayjiqejieny pue Buiwi) yseo

saIpIsqns [ejoL
10a0

V1N

sepisqng

(eouejeg yseo BuiuadQ sapnjoxa ) youaqg yses 19N
sainypuadxy jejoL

sjuaunsnipy Joy3Q [ejoL
SETHG)
Sjuswysnipy 49430

JoqeT-uoN [ejol
salnypuadx3 ssauisng JaYy0
sa|ddng ¢ s|eusyep

S}OBJJUOY) SDINISS [BUOISSSj0Id
spoesuo) buneladQ JayiQ pue soueusjule
SjoeIu0) dOIAISS Jisueljeled
swreid

aoueInsu|

[EUE|

Jamod oujos(3

.oqeT-uoN

JoqgeTejol

peayianQ s|gesinquiey
JNo2dY gSVO

sjyeuag abuu4 JaYO
suoisuad

wswAhed waungd g340
aJejla\\ pue yjesH
SWIYBAQ

lloihedq

uoge7

‘sainypuadx3y

sydiaoay JejoL
sjuswasinquiiey JaYi0 pue |eyde) [ejo|
J3y10
10ad
V1N
SjuswesIinquiley J8yj0 9 [ejden
anuanay bunesadQ JaYyi0
anuaAay |[o] SPIYSA
anuanay xogale
S)dieoey




8'0L 061°02$ 888'90Z¢  869°98L$ 679 €99'91L$ Lseers 889°6Z$
8y 20L°0v$ voL'sEL$  200°56$ €28 061°02$ 9L VY$ 9vs've$
« 6LE0 9zr'0 2010 M 6.00 €500 (220°0)
50T (710 950 1890 Gl 8000 1150 8950

- 0000 0000 0000 - 0000 0000 0000
(€2) v.1°0 8vS'T [ 224 (0001) (90%°0) 0000 1070

- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000
[44 /81'6 SeT'TTT 8r0'ELT G0 9rL0 62.°.2 €85°/¢
JX:14 eoL'Les  (0s0'06$)  (viz'LZL$) N €9€'02$ gLe'9l  (s86°¢$)
- 000°0%$ 000°0$ 000°0%$ - 000°0$ 000°0% 000°0$
- 0000 0000 0000 - 0000 0000 0000
1'sz zee'LLy  (ezgr1ss)  (191'69%) N S61°5$ §.9'¢$ (125°1$)
(91e) [(4%4)] (269'12) (esr'9L) M (59z°2) (1¥6'8) (929'1)
(1'99) (265°6) [Cra% 2] (L2 pL) M (gez2) (¥91°2) 1200

« 0802 86C°9 (z8£0) M /80°€ 716 (€£10)
A4 06.Ch (8rL'81) (8e6°0€) M 150°€ 796 (560°0)
- 0000 0000 0000 - 0000 0000 0000

« 15€°G 0€T’S (L2 0) - €VS'S €SS 0000

« v95'y 060C (rLv'2) M Lp0'L 16G°L 0550
8¢ Zr0'0 (9v0'L) (280'1) - (860°0) (860°0) 0000
€8 ole'zs (zev0$) (zvL2$) . 590°2$ 898'L$ (861°08%)
9'92 regels  (1zzrees)  (zso'zs$) N 891°GL$ vorzis  (veves)
. (s9e°0) (5e5°0) [(YA%0)} . (L2€70) (z1¥0) (170°0)
- 0000 0000 0000 - 0000 0000 0000

. (00g's) (962°2) (966°1) 6'LL /8L°L (egv'0) (159'L)
#'1L) (sz9€) (55¥°g€) (oeg'1e) (ook) (ov6°0) 6lt'8 65€'6
Sy 1000 (600°0) (9100 0000 (1000 0000
09, ¥05°9 (850°2) (Los'8) . yev'e 29€T (zebL)
. 990l £25°0L 1500 . 67.'¢ Wwe'e (605°L)
7'v9 vr1'9$ (z6e'€$) (Le5'6%) M 6v0'8$ 095'0$ (06t 2$)
(r'ze) (z1g'0z$)  v8L'LLS 969°L6$ N (Lz5'es) (s8e°2$) vl

« (62€%2) (2€82) B4 - (g81°2) (g81°2) 0000
(2'6) (z19°0) 62L'G LPE'9 - (e9z'L) (e9z'1) 0000

« (6e6°21) (866°91) (650'%) - /€10 LEL0 0000
(z'99) (8z8'0L) zer'8 65261 - (650°9) (650°9) 0000
0L G69'G 2€9'98 1£6°08 N 020y G60°L 5.0°¢

- 0000 0000 0000 - 0000 0000 0000
(021 (628°1$) (LiozLy)  (z8L0L$) (2'81) (z9e'0$) (96Z°2%) (re6'L$)

juadiad aoueuepn lenjoy jsedalo juadiad aoueuep lenjoy jsedalo4
1edA-PIN JeaA-pIN
(algesoneyun) (algesoneyun)
a|gqeione dlqelone
?)eQ-0}-Ied\ vzoz 1snonv
(suolfjiw ur ¢)

%00} SP999Xe 9JUBLIBA ,
‘Buipunou 0} enp aie seousleyI] —

‘sjinsal LA S.uluow jusnbasqgns

2y} ul painided aq || YaIym ‘sjusuisnipe asojo-jsod apnjoul jou op

S|ENjoE ,SUJUOWI JUSLIND BU} JeY) 8j0oU asea|d ‘Jusuiisnipe pue mainal o} 1oalgns
ale pue 1aBpa| |e1ausb sy} Jo sojo Areujwijaid sy} uo paseq e sYnsay —
’SaJ0N

sjuawisnipy UOISIBAUOD YseD [ejo)

sjuawisnipy sainyipuadxy [ejo
euysnipy v119S 96 SVO
jusuysnlpy ases /8 GSV9O
weunsnipy G/ aSv9O

uoljelpaway [ejuswuolirnug
Juswysnipy uoisuad 89 SV
uonebllqo g3do

uoneroaidag

*slpy A3jiger ysed-uoN aiojaq sainjipuadxy [ejol

sjuawysnipy Jayo [ejoL

Jayl0
‘sjuswysnipy 18yj0

Joqe-uop |ejoL

sasuadxg ssauisng Jayi0
sai|ddng g s|elsie
SJOBJIUOD SOIAISS [BUOISSSJ0Id
spoenuo) BunelsdQ JayiQ pue soueusiuE
SJOBIUOD SOIAISS JIsUeljeled
swie|d

SouBINSU|

[EUE]

Jamod o1308|3

Joqe7-uoN

JoqeT [ejol
pesylanQ ajgesinquisy
JUNO2dY gSVO

sjjeuag abull4 J8YyO
suolsuad

WawAhed yualnd 9340
8Jeylda/\\ pue yiesH
EITNIETYG)

lloJked

JoqeT

Saanjipuadxg

s)d1a2ay/anuaAay |ejoL
sjuswasinquiiay Jayi0 pue |eyde) [ejo
B8Ul0
10ad
V1N
SJuswWasINquIRY Y0 9 [ejide)d
anuanay BunesadQ Jayio
ERITEVCNRTTRETLIVEY Y
snuaAsy Xogaled
S)deoey

(IN3WLSNrAv MOT4 HSVO) NOISYIANOD HSVI
1SVOIUO0L AVIA-AIN ¥202 - NV1d TVIONVNI4 ATNF
AvOodTIvy HLYON-OYLIN VLN



MTA METRO-NORTH RAILROAD
2024 MID-YEAR FORECAST VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS

August 31, 2024

Favorable
Mid-Year Actual (Unfavorable)
FUNCTION/DEPARTMENT Forecast Variance Notes
Administration
President 5 5 -
Labor Relations 11 11 -
Safety 96 85 11
Security 21 19 2
VP Ops Support and Org Res 25 26 (1)
Corporate & Public Affairs 12 10 2
Customer Service 52 50 2
Legal 9 9 -
Claims 5 5 -
VP Human Resources 38 40 (2)
Training 98 92 6
Employee Relations & Diversity 5 5 -
Capital Planning & Programming 10 3 7
Long Range Planning 4 4 -
Controller 56 56 -
Budget 15 13 2
Procurement & Material Managen 16 6 10
Rolling Stock Delivery & Integratic 9 7 2
HQ Security 1 1 -
Pass Office 0 2 (2)
Total Administration 488 449 39
Operations
Operations Support 65 60 5
Enterprise Asset Management 22 18 4
Transportation 1,785 1,735 50 B
Customer Service 394 387 7
Metro-North West 32 33 (1)
Corporate 0 0 0
Total Operations 2,298 2,232 66
Maintenance
Maintenance of Equipment 1,647 1,606 41 AB
Maintenance of Way 2,236 2,198 38 AB
Procurement & Material Managen 117 109 8
Corporate (159) - (159) C
Total Maintenance 3,841 3,913 (72)
Engineering/Capital
Construction Management 21 13 8
Engineering & Design 54 43 11
Total Engineering/Capital 75 56 19
Total Positions 6,702 6,650 52
Non-Reimbursable 5,947 6,168 (221)
Reimbursable 755 482 273
Total Full-Time 6,701 6,649 52

Total Full-Time-Equivalents

Notes

(A\) Variance reflects higher attrition than planned
(B) Variance reflects delayed hiring of vacant positions
(C) Budget adjustment to reflect realistic monthly growth of approximately 20 Full-Time Equivalents




MTA METRO-NORTH RAILROAD
2024 MID-YEAR FORECAST VS. ACTUALS
Total Positions by Function and Occupation

Favorable
Mid-year (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Forecast Actual Variance
Administration
Managers/Supervisors 172 159 13
Professional, Technical, Clerical 316 290 26
Operational Hourlies - - -
Total Administration 488 449 39
Operations
Managers/Supervisors 313 300 13
Professional, Technical, Clerical 224 233 9)
Operational Hourlies 1,761 1,699 62
Total Operations 2,298 2,232 66
Maintenance
Managers/Supervisors 710 722 (12)
Professional, Technical, Clerical 526 499 27
Operational Hourlies 2,605 2,691 (86)
Total Maintenance 3,841 3,913 (72)
Engineering/Capital
Managers/Supervisors 38 26 12
Professional, Technical, Clerical 37 30 7
Operational Hourlies - - -
Total Engineering/Capital 75 56 19
Public Safety
Managers/Supervisors - - -
Professional, Technical, Clerical - - -
Operational Hourlies - - -
Total Public Safety - - -
Total Positions
Managers/Supervisors 1,233 1,207 26
Professional, Technical, Clerical 1,103 1,053 50
Operational Hourlies 4,366 4,390 (24)
Total Positions 6,702 6,650 52




MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2024 MID-YEAR FORECAST
MONTHLY PERFORMANCE INDICATORS ¥

AUGUST 2024
MONTH VARIANCE
Fav/(Unfav)
MYF 2024 2023 MYF 2023
Farebox Operating Ratio
Standard ® 37.9% 33.8% 36.8% -4.0% -3.0%
Adjusted © 43.0% 37.3% 41.5% -5.6% -4.2%
Cost per Passenger
Standard ® $25.63 $27.32 $24.95 ($1.69) ($2.38)
Adjusted © $24.76 $26.51 $24.17 ($1.75) ($2.33)
Passenger Revenue/Passenger $9.70 $9.25 $9.18 (%$0.46) $0.06
YEAR-TO-DATE VARIANCE
Fav/(Unfav)
MYF 2024 2023 MYF 2023
Farebox Operating Ratio
Standard ® 37.8% 38.0% 36.4% 0.2% 1.7%
Adjusted © 43.3% 43.9% 42.2% 0.6% 1.7%
Cost per Passenger
Standard ® $26.23 $24.35 $25.31 $1.88 $0.95
Adjusted © $25.33 $23.54 $24.47 $1.80 $0.94
Passenger Revenue/Passenger $9.91 $9.26 $9.20 (%$0.65) $0.06

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses.

(B) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash liability adjustments: Depreciation,
OPEB Expense (GASB 75), Pension Expense (GASB 68), Lease Adjustment (GASB 87) and Environmental Remediation (GASB 49) as well as the NHL share of MTA Police,
Business Service Center and IT costs.

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LIRR and are being presented only
at the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating revenues and significant financial
impacts that are outside management’s control. These adjustments include: Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of
estimated farebox revenue from an equalization of the Connecticut fare structure.



Farebox Revenue Report Highlights
Month of Auqust

Metro-North farebox revenue totaled $50.4 million which was 1.6 million or 3.2% above the
Forecast. The variances below are driven by an increase in non-commutation ridership partially
offset by lower commutation ridership across all East of Hudson lines.

e Commutation revenue of $12.1 million was $1.3 million or 9.6% below the Forecast.
e Non-Commutation revenue of $38.3 million was $2.9 million or 8.1% above the Forecast.

Year-to-Date

Metro-North farebox revenue totaled $402.9 million which was $13.9 million or 3.6% above the
Forecast. The variances below are driven by increased non-commutation volumes.

e Commutation revenue of $107.5 million was $2.0 million or 1.8% below the Forecast.

e Non-Commutation revenue of $295.4 million was $16.0 million or 5.7% above the Forecast.

August 2024 Ridership vs. Forecast - (In Millions)

August August Year-to-Date
More/(Less) More/(Less)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation 2.136 1.891 (0.245) -11.5% 16.831 16.422 (0.408) -2.4%
Non-Commutation 3.253 3.557 0.304 9.3% 25.599 27.071 1.471 5.7%
Total 5.389 5.448 0.059 1.1% 42.430 43.493 1.063 2.5%

August 2024 Farebox Revenue vs. Forecast - (In $ Millions)

August August Year-to-Date
Fav/(Unfav) Fav/(Unfav)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation $13.4 $12.1 ($1.3) -9.6% $109.5 $107.5 ($2.0) -1.8%
Non-Commutation $35.4 $38.3 $2.9 8.1% $279.4 $295.4 $16.0 5.7%
Total $48.8 $50.4 $1.6 3.2% $388.9 $402.9 $13.9 3.6%






