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Demonstrated Effective Mitigations 
Coordinated Risk-Based Approach to Fire Mitigation



Proportion of Fires by Location
June 2024

Coordinated Risk-Based Approach to Fire Mitigation



Executive Committee on Track Fires

• Multi-Departmental Coordination of Analyzing 
and Mitigating Fire Incidents
o Lead by the Assistant Chief Track Officer
o Participants: Office of System Safety, 

Various DOS Divisions 1, Security, 
Marketing

1Executives, Maintenance of Way, Car Equipment, Service Delivery, 
Operations Support, Customer Environment & Facilities, Elevators & 
Escalators



Elements the Committee Reviews
Right of Way
• Top 5 Right of Way Fire/Smoke Incidents for the Month
• Top 25 Fires by Station and by Type/Location
• Tie, Debris, and Insulator Fire Trends
• Monthly Fires by Division
• Delays Caused
• Third Rail End Approach Defects Corrected and Insulators 

Cleaned and Replaced
• Security Emergency Response Team (SERT) Complaints 

Cleared



Debris/refuse, 281, 88%

Electrical, 18, 6%

Lighting, 9, 3%

Supplies, 2, 0% Other, 9, 3%

Station Items Burned

Trash Receptacle, 137, 43%

Platform, 104, 33%

Mezzanine, 45, 14%

Elevator/Escalator, 4, 1%
Employee Facility, 6, 2%

Booth, 1, 0%
Stairway, 14, 4% Other, 8, 3%

Station Fire Location



Elements the Committee Reviews

Debris Removal
• Vacuum Train Availability and Production
• Weekly Cleaning Initiative
• Paper Catcher Installations
• Debris Removed by Tons, Bags, and Miles 

of Track Cleaned



Elements the Committee Reviews
      Car Equipment

Fires by Component 
• Equipment
• Brakes
• Debris
• Element

High Voltage Fires
• Armature
• Circuit Breaker
• Contact Shoe
• Converter
• Current Collector

• High Voltage Wiring
• Knife Switch
• Shoebeam
• Traction motor
• Trolley Lead

• High Voltage Wire
• Traction Motor
• Other



Elements the Committee Reviews
Vacuum Train Production

One Night of Debris Collection Leaf Collection in Fall Season



Equip, 2, 3% Brakes, 1, 1%

Debris, 41, 55%

Element, 9, 12%

High Volt Wire, 6, 8%

Traction Mtr, 6, 8%

Other, 10, 13%

Car Equipment Fires



Elements the Committee Reviews
Infrastructure
• Expediting Water Intrusion Management (Annual 

goal – 5000 locations)
• Clearing Drain Boxes and Pipes (miles)
• Vent Cleaning
• Defect Correction
• Security Emergency Response Team (SERT) 

Coordination



• Replacing fiberglass insulators with 
monocoated or thermoplastic (new standard)

• Improved tracking water intrusion to coordinate 
leak repairs

• Targeted cleaning and trash receptacle service 
such as during holiday events and high-volume 
stations

• Train Fires
• Cable crimp manufacturing issue identified and 

addressed as scheduled maintenance is 
performed

Fire Mitigation Efforts



• Track Fires
• New switch lubrication fully adopted; less flammable
• Coordination of Vac Train and Station Cleaning
• Improved directing resources to address more areas
• Infrastructure focused on repairing paper catchers
• Application of fire-retardant coating to high incident tie fire 

locations

Fire Mitigation Efforts


