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• Public outreach 
and education 
began in May

• The Existing Conditions 
Report was released 
in September

• Draft Plan was released 
in December

• Public input and 
workshops on Draft Plan 
now and in the coming 
months

• There is no planned 
implementation date

Customer Outreach and Draft Plan Timeline
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What We Heard: Customer Priorities

Reliable Service

Faster Travel

Better Connections

Ease of Use
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More Direct Routings Simplify the Network
• Fewer turns, especially in the areas with highest 

pedestrian concentration

• Decrease route variants along routes

Balance Bus Stops
• 20 seconds saved for every stop removed

• Local bus average stop spacing proposed to be improved 
to 1,400 feet from 850 feet today

• Regular routes (but not SBS) receiving bus stop balancing

Enhanced Connectivity
• More direct access to colleges and hospitals

• Speedier connections between Brooklyn and Queens

Increase Frequency Where Possible

What We Talk About When We Talk About 
Bus Redesign Strategies
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Problems:
• Tangled network of 

redundant routes
• Most routes go to 

the same 3 places 
• Bus stops too close 

together
• Overcrowded 

buses
• Bus bunching
• Slow bus speeds
• Declining ridership

Challenges 
of the Existing 
Network
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Proposed 
Queens Bus 
Network
Reliable Service
• Simplified network
• Easier transfers
Faster Travel
• Balanced bus stops
• Fewer turns
• Bus priority
Better Connections
• More service between 

Brooklyn and Queens
Ease of Use
• Grid of routes
• Reduced redundancy
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Network built from scratch using public input and 
existing data

Most routes will be unfamiliar and require a fresh look

We need public input for iterative plan

Your feedback will lead to further revisions

What “Blank Slate Approach” Means for the 
Queens Bus Network Redesign
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What We Talk About When We Talk About Bus 
Redesign Strategies

Partnership with NYC 
DOT
• Identified ~50 

potential corridors in 
Queens for bus 
priority improvements

• Potential 
improvements include 
bus lanes, queue 
jumps, Transit Signal 
Priority (TSP)

Expand Bus Priority
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Understanding the Queens Bus Network Redesign 
Draft Plan

• Generalized stop locations
• Frequencies will be modified to match expected demand
• Consolidated services
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Proposed Improvements in Woodhaven

QT7
QT52
QT83
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How to learn more: Review the Route Profiles

new.mta.info/queensbusredesign

Current Routes to Proposed 
Routes Conversion

Links to 
individual 
route 
profiles
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How to learn more: Download the Pdf

new.mta.info/queensbusredesign

Access PDF of Draft Plan
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How to learn more: Use the Interactive Map

new.mta.info/queensbusredesign

• One interactive map for Local
• One interactive map for Express
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How to learn more: Use the Interactive Map

A

BA. List of Routes 
Proposed

B. Interactive Map 
with Proposed 
Routes

C. Comment 
about Network 
(all routes)

D. Jane (access)
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How to learn more: Use the Interactive Map

A B

A. Generalized 
Proposed 
Headways

B. Proposed 
Routing

C. Comment about 
this Route

D. Zoom in for 
more details
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How to learn more: Use the Interactive Map

A
B

A. Generalized 
Proposed 
Frequencies    
(X minutes or 
better)

B. Proposed 
Routing Details 
Bus Stops, 
Turn-by-turn 
routing

C. Comment about 
this Route
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How to learn more: Use the Interactive Map

A

B

A. Colors 
indicate travel 
time from 
Jane’s 
starting point

B. Customizable 
Trip

C. Served 
population 
and Travel 
Time

D. Comment 
about this trip

C

Jane’s trip starting point
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How to learn more: Use the Interactive Map

A

B
A. Add a 

comment to 
applicable 
area, route 
etc.

B. Fill out 
feedback 
form

C. Send 
feedback

C
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How to learn more: Use the Interactive Map

Confirmation
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Public workshops
• Tabletop exercises 

to provide input 
• Staff to answer 

questions
• Tablets to take the 

survey

Localized outreach
• Staff at popular 

subway stations to 
publicize Draft Plan 
and input 
opportunities

Presentations
• Community Boards 
• Civic Associations

Resources for Our Riders 
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• Winter: Public workshops

• Winter & Spring: Receive input, adjust plan

• Summer: Release Proposed Final Plan

• Summer/Fall: Receive input, adjust plan

Thank you
new.mta.info/queensbusredesign
#queensbusredesign
#fastforwardNYC

Moving Forward
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APPENDIX
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