
 

 
 
 
Service Changes:  Request for Public Hearing:  

Queens Bus Network Redesign 
 
Sarah Wyss, Interim Chief, Operations Planning 
 
 
Service Issue 
 
This is a request for the Chair and CEO to authorize holding a public hearing regarding a proposal to 
redesign the Queens bus network to better match ridership demands while improving service for customers. 
The Queens Bus Network Redesign focuses on reimagining the bus network to increase connections, 
improve reliability, speed up travel, and simplify service. The redesigned Queens bus network has simpler, 
more direct routes, improved bus stop balancing, enhanced connectivity, improved frequency on key 
routes, and expanded bus priority. More specifically, we have partnered with the New York City 
Department of Transportation (NYC DOT) to identify 24 priority corridors in Queens for potential bus 
priority improvements.   
 
A phased implementation is currently targeted for mid-2025. More details and the full report can 
be viewed at https://new.mta.info/project/queens-bus-network-redesign. 
 
Recommendation 
 
As per MTA service change guidelines, a public hearing is required for changes affecting 25 percent or 
more of a bus route or service span. We therefore are recommending to hold a public hearing in 2024 
regarding the proposal to redesign the Queens bus network. 
 
 
 

https://new.mta.info/project/queens-bus-network-redesign
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briefings with elected officials, civic organizations, transit advocates, and other stakeholders; and 
direct outreach to customers at subway stations and bus hubs. Those efforts garnered over 11,000 
comments before the project was paused due to the COVID-19 pandemic.  
 
Over the course of the pause, customer input was reviewed, and it was ultimately decided that the best 
way to restart the project would be to formally withdraw the 2019 Draft Plan from consideration. 
However, all the public feedback provided helped inform the New Draft Plan which was released in 
March 2022. The New Draft Plan aimed to address as many customer concerns as possible while still 
including some well-received elements of the Original Draft Plan. The release of the New Draft Plan 
was followed by several months of outreach to collect feedback on the revised proposals. 
 
Revisions were then made to the New Draft Plan in response to feedback from customers, operators, 
elected officials, and labor unions, resulting in the Proposed Final Plan, which was released in 
December 2023. The Proposed Final Plan again addressed concerns while carrying forward the 
principles of our Bus Network Redesigns and the proposals from the New Draft Plan that were well-
received. 
 
Public input is still being solicited on the Proposed Final Plan. Any revisions to the Plan based on 
public input received during public outreach and the public hearing will be shared in a Proposed Final 
Plan Addendum between the public hearing and the required MTA Board vote. 
 
In the new Queens bus network, local and express bus routes will continue to serve the same general 
geographic areas that they do today. Many routes will have routing changes to make them simpler and 
more direct while expanding connectivity. The Plan proposes bus stop removals to improve bus stop 
balancing and to speed up buses, as well as schedule changes to better match current ridership patterns. 
Schedule changes include frequency increases and decreases and extended and reduced service spans. 
Additionally, we have partnered with the New York City Department of Transportation (NYC DOT) 
to identify 24 priority corridors in Queens for potential bus priority improvements.   
 
The plan proposes changes to the route types in the local network. In today’s local network there are 
three route types: Local, Limited and SBS (Select Bus Service). The Queens Bus Network Redesign 
proposes two changes: 

1. Limited routes will not have an underlying Local route, and the average stop spacing for 
Limited routes will decrease. 

2. A new “Rush” route type will be introduced. The purpose of Rush routes is to connect quickly 
between outer-borough neighborhoods and transit hubs with wider bus stop spacing closer to 
the transit hubs and closer spacing in the outer neighborhoods.  

 
Other proposed changes to the Queens local bus network include: 

• Twenty-seven new Rush routes; 
• Major frequency increases on eight routes; 
• Minor frequency increases on 20 routes; 
• Increased frequencies on six major corridors in at least one time period; 
• Fifteen new route labels; 
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• An investment in the all-day frequent network, bringing 10-minutes-or-better service on 
weekdays from 6am-9pm to an additional 200,000 Queens residents; 

• Eight new routes operating overnight, bringing access to the overnight network to an additional 
127,000 Queens residents; 

• Improved interborough connections between Queens and the Bronx, Brooklyn, and Manhattan. 
 
In addition, proposed changes to the Queens express network include one new route (the QM65 
operating from southeast Queens to downtown Manhattan), the discontinuation of one route (the 
QM3), as well as other routing, bus stop, and frequency changes. 
 
 
Recommendation 
 
As per MTA service change guidelines, a public hearing is required for changes affecting 25 percent or 
more of a bus route or service span. We therefore are recommending to hold a public hearing in 2024 
regarding the proposal to redesign the Queens bus network.  
 
Alternatives 
 
1. Do nothing. The status quo would be maintained, missing an opportunity to modernize the bus 
network and improve speed and reliability. 


