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EEO 4th Quarter Executive Summary

EEO
As of December 31, 2023, MTA BUS’s workforce consisted of 3,781 employees of which females 
represented 13% (499), minorities represented 86% (3241), veterans represented 2% (75) and  
employees identifying as a person with a disability represented 1% (28) of the total workforce. 
 
In comparison with the 4th Quarter 2022 (4Q22):

MTA BUS’s 4th Quarter 2023 workforce decreased by 77 employees.

Female representation remained constant with a decrease of 3 employees.

Minority representation remained constant with a decrease of 22 employees. 

There were 3 employees hired who self-identified as a veteran and 1 employee 
separated that self-identified as a veteran.

MTA BUS handled* a total of 34 EEO complaints; of which 14 were internal and 20 
were external (including lawsuits). During 2023, MTA BUS received a total of 14 EEO 
complaints; of which 7 were internal and 7 were external.

MTA BUS handled a total of 3 Title VI  internal complaints during this time period.

* Complaints handled include incoming 2023 cases and cases that carried over from the prior years.



EEO 4th Quarter Executive Summary Con’t.

EEO
MTA BUS conducted a utilization analysis of females and minorities in its workforce. The utilization 
analysis consists of comparing MTA BUS’s December 31, 2023, workforce percentages for 
females and minorities to the estimated availability of the females and minorities available within 
the relevant labor market. 

Based on the utilization analysis, MTA BUS’s 2023 workforce estimated availability targets are:



EEO 4th Quarter Executive Summary Con’t.

Based on the MTA BUS utilization analysis*, the underrepresentation for females 
and minorities occurred in the following EEO categories:

Females:

Officials and Administrators – Hispanics
Professionals – Whites
Administrative Support - Hispanics
Skilled Crafts – Blacks, Hispanics and Whites
Service Maintenance – Hispanics and Whites

Minority Males:

Officials and Administrators – Blacks
Skilled Crafts – Hispanics

*The utilization analysis compares the percentages of females and minorities employed in each job group to 80 percent of the 
females and minorities available within the relevant labor market. 
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When vacancies occur in EEO job categories, MTA BUS’s action strategy 
to address areas of underutilization will include:

Forecasting future opportunities/openings in underutilized job groups/titles, in 
communication with hiring manager, and raising awareness of need to make extra efforts to 
achieve  representation of targeted groups in the candidate pools;

Engaging with potential outreach sources relevant to the underutilized groups, such as 
hosting career fairs to attract minority and female candidates into the pipeline for non-
traditional technical positions such as Bus Operator and Maintainer;

MTA BUS’s Departmental Engagement includes regular meetings with Department Heads to 
discuss specific areas of underutilization and to create customized strategies for the job titles 
identified.

MTA BUS’s Focus on Underutilized Categories include predominate areas of underutilization 
for females is in the Skilled Crafts and Service Maintenance categories.  Maintainers and Bus 
Operator job titles were identified as areas of greatest opportunities and strategies have 
been put in place to address utilization in these categories. 
MTA BUS will Predominate areas of underutilization for minority males in the Official & 
Administrators and Skilled Crafts categories. Mid-management and Maintainers job titles 
were identified as areas of greatest opportunities.

  During the next 6 months, relevant stakeholders will meet to develop a plan specifically 
 focused on the job titles within the underutilized categories. 



EEO 4th Quarter Executive Summary Con’t.

MTA Strategic Priority – Revive Talent and Culture

    D&I in Motion – All Agency Employee Resource Groups Quarterly Highlights  
 “Connections: Diversity in Motion” is our theme for this year. Diversity, equity, inclusion, and belonging are 
essential components of our daily interactions, work relationships, & communication within the organization.  
The ERGs events and initiatives will highlight how the MTA leverages diversity to create an equitable and 
inclusive culture  that allows for meaningful connections in the workplace. 

Black Employees Group for Inclusion & Networking (B.E.G.I.N.) - Umoja Celebration (Post Kwanzaa 
Celebration) - January 18, 2024.  

Kwanzaa is an annual African American cultural tradition. Its first principle Umoja confirms the 
importance of togetherness for the family and community. For the second year the B.E.G.I.N. ERG 
celebrated the end of Kwanzaa with an Umoja after-work networking event.

B.E.G.I.N. - Black History Month - February 2024

B.E.G.I.N. celebrated Black History Month (BHM) with a focus on African American Leaders in 
Transportation History. This theme was the focal point of the BHM Cultural Celebration on February 22, 
2024; an article in MTA Today; and  the out-front screens on the subway platforms and bus station 
stops.  BEGIN  highlighted the significance of public transportation and its role in civil rights movement. 
A particular  focus was placed  on individuals who played significant  roles in making public 
transportation accessible as well as opening employment opportunities in the industry.

Empowering Women in Transportation (EWT) – Women’s History Month – March 2024

Empower Her-Bridging Generations, Building Futures” was the theme for 2024 Women’s History Month 
celebration.  EWT led this year’s celebration with its 2nd annual  Soles4Souls  Shoe Drive,  International 
Women Day Panel/Book Club Kick Off Event,  and the Empower Her Celebration in which 24 women 
for 2024 were recognized for having shown outstanding dedication to “EmpowerHER” through their 
role within the MTA.
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Definitions of EEO Job Categories

Officials & Administrators - Occupations in which employees set broad policies, exercise overall responsibility for execution of these 
policies, or direct individual departments or special phases of the agency's operations, or provide specialized consultation on a 
regional, district or area basis.

Professionals - Occupations which require specialized and theoretical knowledge which is usually acquired through college training or 
through work experience and other training which provides comparable knowledge.

Technicians - Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be 
obtained through specialized post-secondary school education or through equivalent on-the-job training.

 Protective Services - Occupations in which workers are entrusted with public safety, security and protection from destructive forces.

Paraprofessionals - Occupations in which workers perform some of the duties of a professional or technician in a supportive role, 
which usually require less formal training and/or experience normally required for professional or technical status.

Administrative Support - Occupations in which workers are responsible for internal and external communication, recording and 
retrieval of data and/or information and other paperwork required in an office.

Skilled Craft - Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive 
knowledge of the process involved in the work which is acquired through on-the-job training and experience or through apprenticeship 
or other formal training programs.

Service Maintenance - Occupations in which workers perform duties which result in or contribute to the comfort, convenience, 
hygiene or safety of the general public or which contribute to the upkeep and care of buildings, facilities or grounds of public property. 



MTA BUS Workforce 

Note:  All percentages have been rounded up to the nearest whole number.
* American Indian/Alaskan Native **Native Hawaiian Other Pacific Islander

The table below is a snapshot of MTA BUS’s workforce by race/ethnicity, gender and veterans as of December 31, 2023.

***Person with disabilities





MTA BUS  Underutilization Analysis

MTA BUS has conducted an availability analysis of females and minorities in its workforce. The availability analysis 
consists of comparing MTA BUS’s December 31, 2023, workforce percentages for females and minorities to 80 
percent of the females and minorities available within the relevant labor market based on the U.S. Census.

* The Whole-Person Rule was used to determine underutilization, where Actual % < Estimated Availability % by 1 whole person

 **American Indian/Alaskan Native       ***Native Hawaiian Other Pacific Islander

Note: Pursuant to FTA Circular 4704.1A EEO Requirements and Guidelines, white males have been excluded from the availability analysis.

Percentages highlighted in green indicates underutilization

JOB CATEGORY SEX
BLACKS HISPANIC ASIANS AI/AN** NHOPI*** 2+ RACES WHITES

Est
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Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%
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Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Officials & 
Administrators 

F 7% 11% 3% 2% 0% 2% 0% 0% 0% 0% 0% 3% 1% 4%

M 31% 17% 17% 17% 6% 11% 0% 0% 0% 0% 3% 8% 0% 28%

Professionals
F 8% 10% 10% 11% 6% 6% 0% 0% 0% 0% 3% 4% 9% 5%
M 6% 15% 5% 6% 14% 19% 0% 0% 0% 0% 3% 5% 0% 20%

Technicians
F 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
M 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Protective Services 
F 2% 0%* 3% 0%* 0% 0% 0% 0% 0% 0% 0% 0% 6% 25%
M 1% 50% 2% 25% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%



MTA BUS  Underutilization Analysis Con’t.

**American Indian/Alaskan Native       ***Native Hawaiian Other Pacific Islander

Note: Pursuant to FTA Circular 4704.1A EEO Requirements and Guidelines, white males have been excluded from the availability 
analysis.

Percentages highlighted in green indicate underutilization

JOB CATEGORY SEX
BLACKS HISPANIC ASIANS AI/AN** NHOPI*** 2+ RACES WHITES

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Est
Avail

Actual
%

Paraprofessionals
F 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

M 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Administrative 
Support

F 32% 53% 16% 7% 11% 13% 0% 0% 0% 0% 5% 7% 5% 7%
M 11% 13% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Skilled Craft
F 3% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0%
M 23% 33% 21% 16% 8% 12% 0% 1% 0% 1% 4% 10% 0% 27%

Service 
Maintenance

F 8% 9% 8% 4% 0% 0% 0% 0% 0% 0% 0% 0% 2% 1%
M 28% 42% 17% 22% 6% 8% 0% 0% 0% 0% 1% 4% 0% 10%

* The Whole-Person Rule was used to determine underutilization, where Actual % < Estimated Availability % by 1 whole person
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New Hires and Separation
January 1, 2023 – December 31, 2023 
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Complaints and Lawsuits
January 1, 2023 – December 31, 2023 






