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Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $865.5 million were $41.5 million (4.6%) lower than the Budget. Farebox
revenue was lower by $25.7 million (4.6%) with Subway farebox revenue lower by $7.6
million (1.7%) and Bus farebox revenue lower by $17.8 million (15.7%). Capital and other
reimbursements were lower by $22.2 million (9.4%) due to timing.

Total paid ridership was 233.4 million, which was lower than the Budget by 14.5 million
(5.9%).

Total expenses of $2,194.5 million including non-cash liabilities were $3.3 million (0.2%)
higher than the Budget. Non-cash liabilities were $20.9 million (5.6%) lower than the
Budget mainly due to lower than projected depreciation expenses. Operating expenses
were over the Budget by $24.2 million (1.3%) attributed to labor costs overruns of $10.4
million (0.7%) due to overtime spent for severe weather condition and availability back-fill
coverage offset by vacancies, and non-labor expenses overruns of $13.8 million (3.6%).

At the end of February, the total headcount was 47,118, which was 2,839 lower than the
Budget of 49,958. Non-Reimbursable positions were lower by 1,796 and Reimbursable
positions were lower by 1,043.

February YTD Non-Reimbursable operating results were unfavorable to the Budget by
$44.8 million (3.5%). Non-Reimbursable revenues were $19.3 million (2.9%) unfavorable
primarily due to lower than projected Subway and Bus farebox revenue. Total Non-
Reimbursable expenses including non-cash liabilities were unfavorable by $25.5 million
(1.3%), primarily due to higher labor costs related to overtime and higher non-labor costs
due to the timing.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

NYCT
Budget Actual Variance
Total Revenue $670.975 $651.707 ($19.269)
Farebox Revenue $556.570 $530.840 ($25.730)
Other Revenue $114.405 $120.867 $6.462
Total Expense $1,580.118 $1,626.610 ($46.491)
Labor Expenses $1,209.038  $1,236.695 ($27.656)
Non-Labor Expenses $371.080 $389.915 ($18.835)
Non-Cash Liabilities $375.120 $354.178 $20.942
Net Surplus/(Deficit) - Accrued ($1,284.263) ($1,329.081) ($44.818)




Revenues

Farebox Revenues were $25.7 million (4.6%) unfavorable mainly due to lower than
projected Subway and Bus paid ridership. Total paid ridership was 233.4 million, which
was 1.6% higher than 2023 and 5.9% lower than the Budget.

Other Operating Revenues were $6.5 million (5.6%) favorable due to favorable timing of
paratransit reimbursement offset by lower than projected retail advertising revenues.

Expenses

Labor Expenses: $27.7 million (2.3%) unfavorable

Payroll was $27.1 million (4.2%) favorable primarily due to vacancies.

Overtime was $66.0 million (102.0%) unfavorable primarily due to higher than projected
absentee coverage needs and severe weather condition.

Health & Welfare and OPEB Current Payments were $16.7 million (5.4%) favorable
primarily due to lower claims expense and favorable timing of prescription rebate credits.

Pension was $1.3 million (0.9%) unfavorable due to unfavorable timing of NYCERS
expenses.

Other Fringe Benefits and Reimbursable overhead were $4.2 million (9.0%)
unfavorable due to lower fringe benefit overhead credit resulting from the timing of the
capital labor expense charges.

Non-Labor Expenses: $18.8 million (5.1%) unfavorable

Electric Power was favorable by $13.9 million (19.9%) due to price and favorable timing
of the charges.

Fuel was favorable by $3.8 million (14.0%) mainly due to lower than projected
consumption and favorable timing of the charges.

Insurance was favorable by $0.1 million (0.4%) mainly due to the timing of the charges.

Paratransit Contracts were $14.2 million (18.9%) unfavorable primarily due to higher trip
volume and higher than projected support cost.

Maintenance and Other Operating Contracts were $10.3 million (25.0%) unfavorable
due to the timing of paratransit fleet purchase.

Professional Service Contracts were $3.9 million (11.5%) favorable due to the timing of
professional contract charges and MTA Bond Service charges.

Materials and Supplies were $12.0 million (23.1%) unfavorable due to the higher than
projected obsolete materials inventory write-off and a technical adjustment of expense
reclassification offset by favorable timing of other charges.



Other Business Expenses were $3.9 million (20.9%) unfavorable resulting from higher
than projected credit card transaction processing fees.

Depreciation and other non-cash liabilities were $20.9 million (5.6%) favorable due to
lower than projected depreciation expense.

Staffing Levels

Total headcount at the end of February was 47,118, which was 2,839 lower than the
Budget. The largest number of vacancies was in Subways/Bus Maintenance (1,636
positions) and Subways/Buses Operations (554 positions). There were significant
vacancies in Construction and Development (402 positions), and other administrative
functions (199 positions).

Overtime

Total overtime was $70.1 million (75.7%) unfavorable. Non-reimbursable was $66.0
million (102.0%) unfavorable and reimbursable was $4.1 million (14.6%) unfavorable.
Unfavorable non-reimbursable overtime was driven primarily by vacancy / absentee
coverage needs and additional maintenance requirements. Unfavorable reimbursable
results were due to the timing of capital project activity.

Financial Metrics

The year-to-date February Farebox Operating Ratio was 33.0%, which was 3.2% lower
than the Budget.

The year-to-date February Cost per Passenger was $7.10, which was higher than the
Budget by $0.73 per passenger mainly due to higher than projected operating expense
and lower than projected paid ridership.

The year-to-date February Revenue per Passenger was $2.34, which was higher than the
Budget by $0.03 per passenger.
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MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN 2024
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

February 2024
Adopted Actual Fmﬁ Explanation
Administration:
Office of the President 15 12 3
Law 249 168 81  Mainly PTE, Mgr, & Cler vacancies.
Office of the EVP 20 8 12
Human Resources 121 84 37
EEO 11 1 10
Office of Management and Budget 33 9 24
Strategy & Customer Experience 165 126 39
Non-Departmental (128) - (128)
Labor Relations 89 42 47
Office of People & Business Transformation 13 16 (3)
Materiel 150 110 40  Mainly Mgr vacancies.
Controller 108 73 36
Total Administration 848 649 199
Operations:
Subways Service Delivery 8,702 8,452 250  Mainly RVO, Supv, Mgr, & Hrly vacancies.
Subways Operations Support/Admin 424 410 14 Mainly PTE, Supv & Mgr vacancies.
Subways Stations 2,305 2,296 9 Mainly Hourly & Supv vacancies.
SubTotal Subways 11,431 11,158 273
Buses 11,250 10,969 281  Mainly RVO vacancies.
Paratransit 191 167 24
Operations Planning 379 298 81  Mainly Hourly & Mgr vacancies.
Revenue Control 560 492 68  Mainly Hourly, PTE & Cler vacancies.
Non-Departmental (60) - (60)
Total Operations 23,751 23,084 667
Maintenance:
Subways Operations Support/Admin 146 124 22
Subways Service Delivery 82 66 16
Subways Engineering 377 311 67  Mainly PTE & Mgr vacancies.
Subways Car Equipment 5,229 5,029 200  Mainly Hourly, PTE, & Supv vacancies.
Subways Infrastructure 1,350 1,475 (124)  Mainly Hourly excess.
Subways Elevators & Escalators 412 365 48  Mainly Hourly vacancies.
Subways Stations 2,643 2,507 136 Mainly Hourly, Supv, & Mgr vacancies.
Subways Facilities 1,642 1,279 363  Mainly Hourly & Supv vacancies.
Subways Track 3,258 3,138 120  Mainly Hourly, Mgr, & Supv vacancies.
Subways Power 650 621 29  Mainly Hourly vacancies.
Subways Signals 1,745 1,674 71 Mainly Hourly, Mgr, & PTE vacancies.
Subways Electronic Maintenance 1,670 1,325 345  Mainly Hourly & PTE vacancies.
Subtotal Subways 19,207 17,914 1,293
Buses 3,631 3,288 344 Mainly RVO vacancies.
Supply Logistics 524 496 28
System Safety 85 75 10
OHS 76 66 10
Non-Departmental (244) 19 (263)
Total Maintenance 23,279 21,858 1,421
Engineering
Construction & Development 1,155 740 415 Mainly PTE vacancies.
Matrixed C & D Support 85 97 (12)
Total Engineering/Capital 1,240 837 403
Public Safety
Security 840 691 149  Mainly Supv vacancies.
Total Public Safety 840 691 149
Total Positions 49,958 47,118 2,839
NON_REIMB 45,198 43,402 1,796
REIMBURSABLE 4,760 3,717 1,043
Total Full-Time 49,791 46,989 2,802

Total Full-Time Equivalents 167 129 37



MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2024
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

February 2024
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 306 153 153
Professional, Technical,Clerical 518 480 38
Operational Hourlies 24 16 8
Total Administration 848 649 199
Operations:
Managers/Supervisors 2,950 2,740 210
Professional, Technical,Clerical 477 387 90
Operational Hourlies 20,324 19,957 367
Total Operations 23,751 23,084 667
Maintenance:
Managers/Supervisors 4,130 3,901 229
Professional, Technical,Clerical 1,099 797 302
Operational Hourlies 18,050 17,160 890
Total Maintenance 23,279 21,858 1,421
Engineering/Capital:
Managers/Supervisors 313 381 (68)
Professional, Technical,Clerical 925 454 471
Operational Hourlies 2 2 -
Total Engineering/Capital 1,240 837 403
Public Safety:
Managers/Supervisors 466 333 133
Professional, Technical,Clerical 45 36 9
Operational Hourlies 329 322 7
Total Public Safety 840 691 149
Total Positions:
Managers/Supervisors 8,165 7,508 657
Professional, Technical,Clerical 3,064 2,153 910
Operational Hourlies 38,729 37,457 1,272
Total Positions 49,958 47,118 2,839




Farebox Revenue Report Highlights

Month of February

NYCT farebox revenue totaled $263.3 million, which was $9.6 million (3.5%) lower than the Budget.

e Subway farebox revenue was $1.1 million (0.5%) lower than the Budget due to a lower than
projected paid ridership.

e NYCT Bus farebox revenue was $8.5 million (15.1%) lower than the Budget due to a lower
than projected paid ridership.

¢ Paratransit farebox revenue was $0.1 million (3.9%) lower than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $530.8 million, which was $25.7 million (4.6%) lower than the
Budget.

e Subway farebox revenue was $7.6 million (1.7%) lower than the Budget due to a lower than
projected paid ridership.

e NYCT Bus farebox revenue was $17.8 million (15.7%) lower than the Budget due to a lower
than projected paid ridership.

e Paratransit farebox revenue was $0.3 million (7.9%) lower than the Budget.



February Charts

Farebox Revenue

February 2024 Farebox Revenue - ($ in millions)

Februar February Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorable)
Budget |Prelim Actual| Amount | Percent Budget |Prelim Actual| Amount | Percent

Subway $213.7 $212.6 ($1.1) (0.5%)|  $436.5 $428.8 ($7.6) (1.7%)
NYCT Bus 55.9 47.4 (8.5) (15.1%) 1135 95.7 (17.8) (15.7%)
Paratransit 2.0 1.9 (0.1) (3.9%) 4.0 3.7 (0.3) (7.9%)
Subtotal 2716 261.9 (9.6) (3.5%) 554.0 528.2 (25.7) (4.6%)
Fare Media Liability 1.3 1.3 0.0 0.0% 2.6 2.6 0.0 0.0%
Total - NYCT $272.9 $263.3 ($9.6) (3.5%)| $556.6 $530.8 | ($25.7) (4.6%)

Note: Total may not add due to rounding

Ridership Results

February 2024 Ridership vs. Budget - (in millions)

Februar February Year-to-Date
More(Less) More(Less)
Budget |Pre|im Actual| Amount | Percent | Budget |Prelim Actual | Amount | Percent

Subway 90.6 90.3 0.3 (©0.4%) 1853 181.8 3.5 (1.9%)
NYCT Bus 29.9 24.7 G (17.2%) 60.9 49.7 (11.2)] (18.3%)
Paratransit 0.8 0.9 0.1 13.1% 1.7 1.9 0.2 10.3%
Total -NYCT| 1213 116.0 (5.3)] (4.4%) 2479 233.4 (145  (5.9%)

Note: Total may not add due to rounding
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STATEN ISLAND RAILWAY

Financial and Ridership Reports — February 2024

Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $1.517 million were $0.849 million (35.9%) lower than the Adopted
Budget (Budget). This decrease was primarily attributed to the unfavorable timing of
$0.707 million of capital and other reimbursements and unfavorable farebox/other revenue
of $0.142 million.

Total paid ridership was 0.366 million, 18.1% lower than the Budget.

Total expenses of $16.681 million including non-cash liabilities were $0.555 million (3.2%)
lower than the Budget. The primary drivers of this favorable variance were labor costs
lowered by $1.427 million (12.2%) due to the existence of vacant positions and the timing
of $0.175 million (6.6%) in non-labor expenses.

At the end of February total headcount was 359, which was 63 lower than the Budget of

422. Non-reimbursable positions were lower by 27, and reimbursable positions were lower
by 36.

February YTD non-reimbursable operating results were unfavorable to the Budget by
$0.322 million or 2.2%. Non-reimbursable revenues for February were $0.142 million or
(13.0%) unfavorable to the Budget primarily due to farebox. Total non-reimbursable
expenses including non-cash liabilities were unfavorable by $0.179 million (1.1%),
primarily due to higher depreciation.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

SIR
Budget Actual Variance
Total Revenue $1.096 $0.954 ($0.142)
Farebox Revenue $0.719 $0.592 (50.127)
Other Revenue $0.377 $0.362 ($0.015)
Total Expense $13.022 $12.154 $0.868
Labor Expenses $10.363 $9.672 $0.691
Non-Labor Expenses $2.659 $2.481 $0.177
Non-Cash Liabilities $2.917 $3.964 ($1.048)
Net Surplus/(Deficit) - Accrued ($14.842) ($15.164) ($0.322)




Revenues

Farebox Revenues were $0.127 million (17.6%) unfavorable to the Budget due to lower-
than-projected paid ridership. Paid ridership in February was 0.366 million, which was
18.1%less than the Budget.

Other Operating Revenues were lower by $0.015 million (4.1%) due to lower student
fare reimbursements.

Expenses
Labor Expenses: $0.691 million (6.7%) favorable

Payroll was $0.742 million (13.9%), favorable primarily due to the existence of 26
vacancies.

Overtime was $0.190 million (25.2%) unfavorable primarily due to backfill of absentee
coverage.

Other Fringe benefits were $0.177 million (23.2%) favorable due to the provision for
fringe benefit adjustments and reimbursable overhead credit.

Non-Labor Expenses: $0.177 million (6.7%) favorable

Maintenance and Other Operating Contracts were $0.387 million (53.8%) favorable
due to the timing of laser train expenses and facility maintenance services.

Materials and Supplies were $0.239 million (over 100%) unfavorable due to rail
replacement impacted by the R-211 fleet and new substation.

Electric Power was $0.175 million (20.0%) unfavorable due to the timing of expenses.

Other Business Expenses were $0.120 million (74.5%) favorable due to the timing of
maintenance projects.

Depreciation and Other: $1.048 million (35.9%), which is unfavorable primarily because fewer
assets reached beneficial use than projected.



Staffing Levels

e Total headcount at the end of February was 359, which was 63 lower than the Budget.
e The largest number of vacancies were in maintenance (37 positions).
e 65.1% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.075 million unfavorable. Non-reimbursable was $0.190 million
unfavorable and reimbursable was $0.114 million favorable.

e Unfavorable non-reimbursable overtime was primarily due to absentee coverage.

Financial Metrics

e The year-to-date February Farebox Operating Ratio was 6.4%, which is lower than the
Budget by 0.9 percentage points mainly due to lower than projected farebox revenue
during February.

e The year-to-date February Cost per Passenger was $33.17, which is higher than the
Budget by $4.07 per passenger mainly due to lower than projected paid ridership.

e The year-to-date February Revenue per Passenger was $2.12, which was lower than the
Budget by $0.02 per passenger due to lower paid ridership.
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MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2024
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

FEBRUARY 2024
Favorable/
Adopted (Unfavorable)
Function/Occupation Budget Actual Variance
Administration
Managers/Supervisors 16 11 5
Professional, Technical, Clerical 7 4 3
Operational Hourlies 8 6 2
Total Administration 31 21 10
Operations
Managers/Supervisors 26 24 2
Professional, Technical, Clerical 6 6 0
Operational Hourlies 120 106 14
Total Operations 152 136 16
Maintenance
Managers/Supervisors 32 24 8
Professional, Technical, Clerical 9 5 4
Operational Hourlies 192 167 25
Total Maintenance 233 196 37
Engineering/Capital
Managers/Supervisors 4 4 0
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 6 0
Total Positions
Managers/Supervisors 78 63 15
Professional, Technical, Clerical 24 17 7
Operational Hourlies 320 279 41

Total Positions 422 359 63



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2024

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Function/Departments

Administration
Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Electronics/Electrical
Power/Signals
Maintenance of Way
Infrastructure
Total Maintenance

Engineering/Capital
Capital Project Support
Total Engineering Capital

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

FEBRUARY 2024

Adopted
Budget

19

31

152
152

54
25
33
92
29
233

422

368
54

422

Actual

13

21

136
136

47
19
28
79
23

196

359

341
18

359

Favorable

(Unfavorable)
Variance

63

27
36



Farebox Revenue Report Highlights

Month of February

SIR farebox revenue totaled $0.289 million in February 2024, which was $0.041 million (12.3%)
below the Budget.

Year-to-Date

SIR farebox revenue totaled $0.592 million in February 2024, which was $0.127 million (17.6%)
below the Budget.
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@ Bus Company

Financial and Ridership Reports — February 2024
Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $28.5 million were $7.6 million (21.2%) unfavorable to the Adopted
Budget (Budget). This was primarily due to lower paid ridership and lower average fare.

Total paid ridership of 13.2 million was 1.9 million (12.3%) lower than the Budget.

Total expenses of $152.0 million were $45.0 million (22.8%) lower than the Budget. Total
expenses before non-cash liabilities of $142.4 million was below Budget by $21.0 million
(12.9%) due to favorable labor costs of $12.6 million (10.2%), primarily due to vacancies,
and the timing of non-labor underruns of $8.4 million (20.9%). Favorable non-cash
liabilities of $9.5 million underran by $23.9 million (71.5%) primarily due to the timing of
the GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by higher
depreciation.

At the end of February, total headcount was 3,664, which was 244 lower than the Budget
of 3,908. Non-Reimbursable positions were 242 lower, and reimbursable positions were
2 lower than the Budget.

February YTD non-reimbursable net surplus was favorable to the Budget by $37.3 million
(23.2%). Non-reimbursable revenues through February were $7.4 million (21.2%)
unfavorable to the Budget primarily due to lower farebox revenue of $4.8 million (15.2%)
and unfavorable other operating income of $2.6 million (78.1%). Unfavorable farebox
revenue was mainly due to lower paid ridership and lower average fare. Total non-
reimbursable expenses were favorable by $44.7 million (22.8%) primarily due to the timing
of non-cash GASB adjustments, lower labor and non-labor expenses. Favorable labor
expenses were mainly due to lower payroll, overtime, health & welfare/OPEB, pensions
and other fringe benefits.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)
MTA Bus
Budget Actual Variance
Total Revenue $34.870 $27.484 ($7.387)
Farebox Revenue 531562 526.758 [ 54.803)
Other Revenue 53.309 50.725 (52.583)
Total Expense 5162.216 5141.448 520.767
Labor Expenses 5121.965 $109.617 $12.347
Non-Labor Expenses 540,251 531.831 S8.420
Non-Cash Liabilities 533.401 $9.516 523.885
Net Surplus/|Deficit) - Accrued (5160.747)  ($123.481) $37.266




Revenues

Farebox Revenues were $4.8 million (15.2%) unfavorable to the Budget due to lower
paid ridership and lower average fare. February year-to-date paid ridership was 1.9 million
(12.3 %) lower than the Budget.

Other Operating Income was $2.6 million (78.1%) unfavorable due to the timing of
student reimbursement, lower advertising revenues, lower recoveries from other
insurance and other contract services.

Expenses
Labor Expenses: $12.3 million (10.1%) favorable

Payroll was $3.1 million (5.5%) favorable primarily due to vacancies partially offset by
higher vacation and personal time cash out, higher sick pay and RWA.

Overtime was $2.5 million (14.1%) favorable primarily due to lower unscheduled service,
lower programmatic maintenance, favorable weather and running time partially offset by
vacancy and absentee coverage.

Health & Welfare and OPEB Current Payments were $4.1 million (16.1%) favorable
primarily due to the timing of OPEB, lower medical, hospitalization and dental partially
offset by higher prescription drug and life insurance.

Pensions was essentially on budget.

Other Fringe Benefits were $2.4 million (18.5%) favorable due to the timing of
interagency billing, Health Benefit Trust, lower worker's compensation and lower payroll
related expenses partially offset by higher unemployment insurance.

Non-Labor Expenses: $8.4 million (20.9%) favorable

Electric Power was $0.1 million (19.9%) unfavorable primarily due to higher rates.

Fuel was $1.0 million (17.3%) favorable due to lower diesel usage and lower fuel costs
partially offset by higher CNG consumption.

Insurance is $0.1 million (6.6%) favorable due to the timing of expenses.
Claims was $0.4 million (4.5%) unfavorable due to higher claims expense.

Maintenance and Other Operating Contracts were $2.5 million (35.7%) favorable
primarily due to the timing of expenses.

Professional Service Contracts were $2.1 million (32.1%) favorable primarily due to the
timing of interagency billing, bus technology, and service contracts.

Materials and Supplies were $2.5 million (29.4%) favorable primarily due to the lower
usage of general maintenance material, the timing of radio equipment, construction
material and maintenance/repairs partially offset by higher oil and lubrication.



o Other Business Expense was $0.7 million (53.8%) favorable primarily due to the timing
of NFPS credit card fees, other miscellaneous expenses, metro mobility tax and lower
office supplies.

Depreciation and Other: Non-cash liabilities underran by $23.9 million (71.5%) mainly related to
the timing of GASB 75 OPEB Expense and GASB 68 Pension Adjustments partially offset by
higher depreciation.

Staffing Levels

e Total headcount at the end of February was 3,664, which was 244 lower than the Budget.
e The largest number of vacancies were in maintenance (133 positions).
e 56% percent of the vacancies are in the operational hourlies category.

Overtime

« Total overtime was $2.5 million (14.1%) favorable; reimbursable overtime was minimal.
Favorable non-reimbursable overtime was primarily due to lower unscheduled service,
lower programmatic maintenance, weather and running time partially offset by vacancy
and absentee coverage.

Financial Metrics

e The year-to-date February Farebox Operating Ratio was 18.9%, which is lower than the
Budget by 0.5% primarily due to lower farebox revenues and lower operating expenses.

e The year-to-date February Cost per Passenger was $10.68, which was $0.07 lower than
the Budget.

e The year-to-date February Revenue per passenger was $2.02, which was lower than the
Budget by $0.07 per passenger primarily due to lower farebox revenue and lower paid
ridership.



Farebox Revenue Report Highlights

Month of February

MTABC farebox revenue totaled $13.7 million in February 2024, which was $1.5 million (9.9%)
below Budget mainly due to lower average fare and lower paid ridership.

Year-to-Date

MTABC Year-to-Date farebox revenue totaled $26.8 million, which was $4.8 million (15.2%) lower
than the Budget.



,SUJUOW JUSLIND 8} JeY) S)J0u ases]d "Juswisnipe pue malAal 0} 103lqns ale pue Jabpa| [eJausb ay) Jo asojo Aleul

S)Nsal LA S.yiuow juanbasqgns ay) ul painjdes aq [Im yoiym ‘sjuswisnipe 8sojo-jsod apnjoul Jou op s|enjoe

[X>x4 8.081$ (125'85%)  (665°9.%) - 000°0$  000°0% 000°0$ 9'ez 8.0'8L$  (Lze'8s$)  (665°9.L$)
€T ¥£6'02$  666°2L$ £€6'6$ v'si T60°0$  S0S°0% 165°0$ €T zre0zs$ v6v'ZL$ 9€€°¢6$
000} 20€'S - 20€°S - - - - 0004 20€'S - 20€'S
0004 2529 - 2529 - - - - 0004 z52°9 - 2529
6120  (522°0) - - - - - S/2°0 (522°0) -
(e'6) (L1v'0$)  S687$ 8LY'v$ - - - - (€6) (£11°0%) G681 8LV v$
zeL 2256  61£89% 106°LL$ v'si T60°0$  S0S°0% 165°0$ el 0€v'6$ v.8°29% v0S'LL$
v'slL 955°€$  ¥9L'GLS 0Ze'61$ - 0000$  000°0$ 000°0$ v'8l 955°¢$ 9L'5L$ 0Ze'61$
19v £0€°0 Sve0 890 - - - - 19 €0€°0 Se0 8%9°0
z62 YAN 168°C 0€0'Y - - - - z6¢ (VAN 168°2 0€0'v
182 2060 S0€'2 102°€ - - - - 1’82 206°0 S0€'2 102°€
6v¢ YA 861 Y€€ - - - - 67 9Ll 8612 v.€°€
(£8) (66£°0) 0661 L6S Y - - - - (£9) (66€°0) 066't L6S
vz 7100 ¥95°0 81560 - - - - vz 7100 ¥95°0 815°0
A7) LL¥0 0ze'T 1812 - - - - Al L0 0ze'e 1£1°C
(0°22) (v€00$)  16L°0$ 151°0$ - - - - (0°22) (v£0°0$) 16L°0$ 151°0$
zoL 696'S$  S19°ZS$ 085°85$ v'Si 260°0$  S0S°0% 165°0$ 1oL ¥.8'5$ 0L1°2s$ ¥86°25$
- - - - . (C29%0) B AR AL 0010 . vLL0 (r12°0) (001°0)

622 8L¥L 9LLY ¥61°9 - (1L10°0) 1100 - L'z 62vL S9L'Y ¥61°9
(8¢) (¥8L°0)  8Y0'S v98'v - - - - (8¢) (¥81°0) 8+0'G ¥98't
9z 1160 685 205°€ - - - - 9z 1160 685 205°¢
69 €190 628 298'8 000} LEL0 - LEL0 GG z8Y°0 628 1€2°8
9zl 9.0'L vivL 0558 - (£1000) 2100 - 8zl €601 1%L 055°8
08 GzL'es  esvves 809'92$ 182 €0L'0$ €920 99¢'0% Ll 220Cs 0zz'v2$ A LA TAS
(5791) (2682%) 8LvvL$ SeeLLS (r's1) (z60°0$) S05°0% 165°0$ (s'91) (g92°29$) €L6'¢L$ 8€L'91$
(¥'g1) (z60°0) 5050 1650 (¥'s1) (z60°0)  S05°0 1650 - - - -
(0°08) (02z'1) 810 8851 - - - - (0°08) (022'1) 8LE0 88G°L
(6°6) (s61°L$)  SS9°€L$ 0S1L°GL$ - 0000$  000°0% 000°0$ (6'6) (G67°1$) G59€LS 0S1°GL$

Juddiad 9dueleA |enjoy jobpng jJuddiad dduelep  |enjoy jobpng jJuadiad aouelep |enjoy 1obpng

paydopy peydopy paydopy
(e1qeionejun) (e1qeioneyun) (s1qea0neun)
a|qelone d|qelone a|qelone
|ejol a|qesinquiay a|qesinquidJuoN
(suow ur $)
vzoz Aeniqaq

L 3navl

AY0931VD Ad SNOILVHIO 0 INJWNILVYLS TVNUIIV
1obpng pajdopy 420z - ueld |eroueury Aieniqag
ANVdINOD SNE V.IN

I91d 8y} UO paseq ale s)Nsay :9JoN

Buipunous o} enp ppe jou Aew s[ejo] ‘310N

(woyaq)/sniding 3N

sasuadx3 [ejo

UOIJEIPaWY [BJUBWUOIIAUT
juswysnlpy uoisusd 89 ASYO
jusunsnfpy asuadx3 g3d0 G2 9SVD

Juswisnlpy asea /8 dSVO
uoljeroaide

*s[py Ajjiqer] ysen-uopN a10jaq sasuadx3 |ejo

sasuadx3 Joqe-uop [ejo |

asuadx3 ssauisng Jay0

salddng g sjeusiepy

SJOBJIJUOD) BIINISS [BUOISSDJ0Id

sjoeuo) BuielsadQ JayiQ pue asueusjulel
swie;g

aouelnsu|

[EUE

Jamod o1309|3

:ioqe7-uoN

sasuadx3 Joge [ejo
pesyianQ s|gesinquiay
JUNOJJY gSVO

spyousg abul4 Jay0
suoisuad

swAhed wusung g340
SJejjd\\ pue yjjesH
aWIPaAD

lloihed

oqe7

Sasuadxg

anuaAay |ejol

sjuswasINquiay JayyO pue [epded
awoou| BunessdQ J18yi0

anuanay xogale

anuansy



S)Nsal LA S.yiuow juanbasqgns ay) ul painjdes aq [Im yoiym ‘sjuswisnipe asojo-jsod apnjoul Jou op s|enjoe
,SUIUOW JUSLIND B} JBY} SJ0U 3SEd|d "JusW)sN[pe pue MaIAa 0} 103lgns aie pue Jabpa| [eJousb ay) Jo 8sojo Ateujwijaid sy} uo paseq ale syNsay 910N

zee goz'2e$  (18v'ezLy)  (bvL09L$) - 000°0$ 0000$  000°0$ zee €9Z°L€$ (Levezi$)  (vvL091$)
8'2e ¥06'vv$ 656'LG1$  6G8961% €02 £62°0% 1660  v¥TL$ 8'2¢ 159'vr$ ¥96'05L$  SL9'S6LS
000l Lv0'LL - 1v0°LL - - - - 000l Lv0'LL - LY0'LL
0001 szoel - Sz0'el - - - - 0001 szoel - Sz0'el

- 6120 (622°0) - - - - - - 6120 (52270 -
(0°9) (z9¥°0$) 162°6$ 62€'6% - - - - (0°9) (z9¥°0$) 1626$ 62€'6%
(YA" 6L0°12$ eshzvls  8SH'E9ls €0z £52°0% 16608  v¥TL$ 8zl 99.°02$ svi'Lvls  vLZ'ToLS
602 8Ly'8$ ze8’Les 0SZ'0v$ - 000'0$ 0000$  000°0% 602 8Ly'8$ ze81es 0SZ'0v$
8'eg 9z.°0 €290 6vel - - - - 8'eg 9z.°0 €290 6veL
¥'62 89%'C 126G G6E'8 - - - - v'6¢ 89%°C 126G G6E'8
1z SvLZ 9eS' Y 189'9 - - - - 1z SvLZ 9eS'Y 189'9
1°G6¢ 1052 €25 0£0°L - - - - 1°G¢ 1052 €257 0£0°L
(gv) (9z¥°0) 0666 ¥95'6 - - - - (gv) (9z¥°0) 066'6 ¥95'6
99 6,00 izAN" €0Z'L - - - - 99 6,00 izAN" €0Z'L
€Ll ¥86°0 8LLY 20L'S - - - - oA ¥86°0 8LLY 20L°G
(6°61) (590°0$) 16£°0$ 9z¢'0% - - - - (6'61) (590°0%) 16£°0$ 9z¢'0%
zolL 109'2L$ 109°0LL$  80Z'€TLS €0z £52°0% 16603  v¥Z'L$ Lol 8veTLS 919'60L$  ¥96'L2ZL$
- - - - . (z1z0) 0zZ¥'0 8020 . [4%A) (0z+0) (802°0)
'8l v.€2 0€5°0) ¥06'2) - (£10°0) 1100 - S8l 16£C €150l ¥06'2)
%0 8€0°0 G60°0) €€1°0l - - - - %0 8€0°0 G600} €€1L°0l
762 LeL'e S9L°G 962, - - - - 762 LeLe SaL's 962,
zeL vvee 6129l €918l 0001 v.20 - ¥.2°0 80l 0.6'L 6Lz9l 6818l
ovl 6.¥2 062°S) 69711 - (920°0) 9200 - Lyl G052 Y9Z'SL 69711
6'G yee'es 80£°€5$ Tr9'99$ 10€ Y2 0$ 82508  29.0$ S'G 00L'€$ 082'25% 088°'65$
(z'12) (1%9°2$) viv'8T$ GL1L'9g$ (€702) (esz0$) 166°03  vvZ'L$ (z'12) (88€°29$) £8v'L2$ LL8VES
(g02) (eg2°0) 166°0 A (g02) (es2°0) 166°0 vzl - - - -
(182) (¥85°2) Sz2L°0 60€°¢ - - - - (182) (¥85°2) 6zL0 60€°C
(z's1) (708'7$) 85/°92$ 295'Le$ - 0000$ 000'0$  000°0% (z's1) (708'7$) 852°92% 295°1€$
Juddiad  dduelep |enjoy jobpng jJuddiad aouelep  |enjoy jobpng juadiad aoueliep |enjoy jobpng

pajdopy pajdopy pajdopy
(ajqesoneyun) (s1qea0neun) (s1qeioneyun)
d|qelone a|qelone a|qelone
|ejol a|gesinquiay a|gesinquidiuoN
(suow ur $)

¢3navl

ajeq-o]-1eaA yzoe Aenigaq

AY0931V9 Ad SNOILVYHIO 0 INJWILVYLS TVNUIIV
yobpng pajdopy $Z0z - ueld |eldueury Areniqaq

ANVdINOD SNE V.IN

Buipunos o} enp ppe jou Aew siejo] ‘310N

(woyaq)/sniding 3N

sasuadx3 [ejo

UOIJEIPaWY [BJUBWUOIIAUT
juswisnlpy uoisuad 89 ASYO
jusunsnfpy asuadx3 g3d0 G2 SV

awjsnlpy ases /8 SYD
uoperpaidag

*slpy Ajjiqer] ysen-uop a10jaq sasuadx3 |ejo

sasuadx3 Joqe-uop |ejo |

asuadx3 ssauisng Jay0

salddng g sjeuaiepy

SJOBJJUOD) BIINISS [BUOISSDJ0.d

sjoeuo) BuieladQ JayiQ pue asueusjulel
swie;g

aouelnsu|

[EUE

Jamod o109|3

:ioqe7-uoN

sasuadx3g Joqge [ejo
pesyianQ s|gesinquiay
JUNOJXJY gSVO

spyousg abul4 Jay0
suoisuad

swAhed wsung g340
SJejjd\\ pue yjjesH
aWINAAD

lloihed

oqe7

‘Sesuadxg

anuaAay |ejol

sjuswasINquiay JayyO pue [epden
awoou| BunessdQ J18Ui0

anuanay xogase

ELDELEY)



€37avl

zee €9Z°L8 $ 9'€T 8081 $
82T voevy $ €z €602 $
(O - ©) - ]
®) - (O - ]
®) . - ®©) - ]
(z120) (711°0) o
(2100) * (1100 o
- sabieyo jo Buiwi) - o
0°00L .20 0°00L LeLo Ll
() . (920°0) (&) (210°0) o
sobieyo jo Bulwil  2°0¢ vEZ0 sebieyo jo Buiwil 1’82 €010 o
- - - - N
(®) 000k pOLL ()  000L Z0£S N
(®) o001 szoEL (&) 0o00L z929 N
- S.20 - S.20 uN
sosuadxa jo ButwiL - (0'g)  (29%°0) sasuadxe jo Bulwil  (€'6)  (LL¥°0) N
saljddns 9o1jJ0 Jomo| pue xe| A)Iqojy 013y ‘sasuadxe snoaue|jeosiw . 3 saljddns 8o1jj0 Jamo| pue xe| AJIqoj\ onajy ‘sesuadxe snoaue|[eosiw . .
1810 ‘$89} PIed JIpeId SN JO Buiwy ey oy enp Ajewny  8€S  92L0 JWo ‘s98) pIEd Jpeld SdAN Jo Buiwy ey o} enp Auewng L9 E0E0 uN
uopeouqn| pue (10 Jaybiy Aq jesyo Ajieed [eusiew uopeougn| pue 10 Jaybiy
uononJsuod pue siiedei/@oueusiulew juswdinbe opes jo Bulwn ez 89%°Z Aq 19840 Ajjenued siedei/@oueusiuiew juswdinbe olpes jo Bulwn  z'gz 6LL°L N
8y} pue [eusjew soueusjUleW [elousb Jo aBesn Jemoj o) anp Ajutepy 8y} pue ‘[eusjew soueuBUeW [eauab Jo abesn Jamo o} anp Ajuley
S]0B1JU0D B0IAIS pue ‘ABojouyoe) snq ‘Buliig Aousbeleiur jo Buiwil  |-ze [N sjoe1juU0O 8o1AIes pue ‘ABojouyos) snq ‘Buliiq Aousbeisjul jo Buiwil gz 206°0 N
‘sosuadye Jo Buiwn sy} oy enp AlUlBN 268 2052 ‘sasuadxo Jo Buiwn ayy oy enp AlUlBN  gpE  92L°L uN
asuadxa swief JoYbIH  (g') (9z¥°0) asuadxe swiep JeybiH  (2°g) (66€°0) uN
sosuadxa Jo Bulwil  g'g 6,00 () vz 7100 N
uonduinsuoo OND soubly £q esyo Ajienied y 'S}S00 [9N} 9|qeIOAE) pUE aBESN [9S3IP S|qeI0NR) O} AN g g
pue S1S00 [ony B[qeIONe) 1aMO| ‘aBesn [asaIp Blqeione) o} anp Ajewd € £b v86°0 1800 1By 819 4P 18=5[P 19 4 oy enp [ L0 &N
sajel saybiy o) enp Aluewnd  (0zz)  (590°0) sajes Joyby oy enp Ajuewnd  (0'zz)  (¥€0°0) N
sjuswesInquiey Jo Buiwil 120 sjuswasinquiay jo bulwiy L0 N
90UBINSUI JUBWAO|dWAUN
Aq 1esy0 A ed sesuadxe pajejes ||0JAed Jamo| pue uonesuedwod  g'gL 16€°2 sesuadxe pajefe loihed Jamo| pue uonesuaduwod [ 62l N
4 L $.Jo3I0M Jomo] ‘JsnuL Jyeuag uiesH ‘Bulliig Aousbeusiul jo Buiwil
S,J9X}IO\\ JOMO] ‘}sni] Jjeuag yjeaH ‘B AousbeJayur jo Buiwi |
(®)  vo 8€0°0 (e) (g¢)  (¥81L°0) N
‘aoueInsul 81| pue sbnup uonduosaid seybly Aq jesyo Ajjened jejusp . *20ueINsul 8}l pue sBnup uonduosaud Jaybiy Aq 1esyo Ajjened eyusp X :
pue uonezijendsoy ‘[eatpaw 18mo| ‘g3do 4o Buiwn o anp Ajewny ¢ oLy pue uonezieydsoy ‘[eapaw Jmo] ‘g3 do Jo Buiwn oy anp Ajuewng 7+t 6671 uN
“abeJanoo a9)juasqe pue Aoueoen -abelanod a9juasqe pue Aoueoea
Aq jesyo Ajjened swiy Bujuuni pue Joyjeem s|qeJoAB) ‘SOUBLSIUIBW | 'p| 5052 Aq 1esyo Ajjented swi Buluuni pue Jeyjesm s|qeIoAe) ‘SoUBUSIUBW  g'Z| £60°L uN
onewweiBoid Jomo| ‘921AI8S PaINPayoSUN Jamo] 0} anp AlLewild onewweiBoid JOMO| ‘901AISS PAINPAYOSUN JOMO] O} aNp
'Y pue no Aed sjis JayBly ‘Ino yseo swy [euossed . X :
g uoneoena Jaybiy Aq 1esyo Ajjented seioueosea o) enp Ajuewnd §'s oore VY 12UBIY A 1osy0 Ajjenied seroueoen o} anp Ll ceoe 8 uN
12 (vos) ¢ (5'9L) (2582 ¢
sjuswesINqISy Jo BulwiL  (£°02)  (e5z°0) sluawesINquiRy Jo Buiwiy - (y'L)  (260°0) o
'Se0INIBS *S90IAI0S
JOBAUOD JAYIO PUE SOUBINSU JOUYIO WOJS SOLIBACORI JOMO] ‘anuanal  (1°gs)  (¥85°2) 10BJUOD JOUIO PUB SOUBINSUI JOUI0 WO SOLBA00SI Jomo| ‘anuanal  (008)  (02°L) uN
BuisiLoApE JoMmo| ‘JusWasINGIRI JuspN)s Jo Buiwy o) anp Ajuewid BuisieApe Jomo| ‘JuswasINguiia Juapnis Jo Buiwi o) anp Ajuewd
‘a1e} abesone Jomo| pue diysiopl Jomoj oy anp Alule  (z'sL)  (408'%) ¢ ‘a1e} ebesene Jomo| pue diysiepu Jemoj o} enp AU (6°6) (s6v'L) ¢ N
% 3 % $
90UELIE/\ 10} UOSESY SOUBLEA 90UELIE/\ 10} UOSESY ESIEIEIN swey 10
(aqesoneun) (elqeioneyun) quiaiuoN
a|qeioned a|qesone

BEGCIREDN

¥Z0z Kieniged

(suojiw ur ¢)

SISVE TVNAIOIV TVNLOV ANV 139aNd NIIMLI8 STONVINVA 40 NOILVNV1dX3

3obpng pajdopy $Z0Z - ueld |e1oueuly Aieniqag

ANVdNOO SNE VLN

9%G UBU) SS8| 9oUBLeA - (B)
@ouelep JoN

2ouelIBA 9suadxy [ejoL
$91|dang B S|eualepy
SJOBJUOD bUNeIadQ Jay)Q pue aoueuajule)y
SJOBJUOD BIIAISS [BUOISSDJOIH
PpEayIaAQ djgesinquisy
s)jauag abull4 JByiQ
uoisuad
BIejlsM pue yjleaH
ETIEIY)
lloihed

UoNEIPaWaY [EUSLILOIIAUT
Juswsnipy uoisuad 89 ASYO
wewysnlpy esuadx3 g3dO G2 9SYO
usunsnipy ases /8 ASYO

uoneraidaq

osuadx3 ssauisng Jayio

saljddng ® sjeusjepy

SJOBIJUOD S0IAIDS [BUOISSJOI]

speuuo) Buiessdo Jeyio pue sdueusiulE

swiely

@oueINSU|

leng

J1amod ou1o9|3
PpeayIaAQ s|qesinquiiey

siyeuag abuli4 JoUI0

uoisuad

njour) SIeJlS PUE UlleaH

ETIEIY)

01ked

adueLIEA 9NUBASY [€j0L
sjuswesINquIay Jaylo pue [eyden

swoou| Bunessdo Jey10

anusAsy Xogased

obaje) asusdxy 10
ELUEVENETIEIIET)



¥ 3navil

80l LIT'LLS (LLoee$) (8zz'vOL$) voz 819'0L$ (Lzs 1v$)  (shiLzs$)
vz S6E°LLS 296'2ZL$  LSEOVLS 902 1412 4%] $92'55$ 8.5°69%
Sz 9v0'01L$ GvG'92$  265°9€$ G'€T L0€v$ G66°CLS 962'81$
1’8 0LL°0 vl ¥SeL 29l 0LL'0 1950 1190
S0l 18870 GeS'. €Z¥'8 LGl 1€9°0 ¥.6°¢ ey
(A1 7 9Gl'e 8Ya'e €029 6'Ge 698°0 €8y’ zsee
1'8¢ €€1C 1zey €50°2 L€ 10€°1L 0zzC 125°¢
8'8¢ 049°L eel'y €08'G z'8e 8180 €80'C 106'C
0001 102} - 10T 0001 ¥09'0 - ¥09'0
z9 16€°0 ¥9¢'G 122 (9°0) (210°0) 1182 0982
(2°22) (v20°0%) 20¥°0% 12£°0$ (291) (£20°0%) 161°0% ¥91°0$
V'L 6veL$ 9Lr'96$  G9.°€0L$ S'6l ¥10°01$ 69Z'LY$ £8Z°16%
S¢ 8€Z'0 116 Gl9'6 7’65 G68'C €G6'L 808'Y
G'6¢ 8G1L'C z91's 0ze'L G'6¢ 6101 1862 099°¢
(€2) (8¥€°L) €186l GzS'8l (z'8) (252°0) 12001 €92'6
€l 2020 7€9°GL 9€8'Gl el L0L'0 1182 816°L
9Ll 660°9% 0.£9%$  69%°25$ €92 1€1°9% 168°81$ ¥£9°'62$
(121) (821°9%) 156'62$  621°9¢$ (z'12) (969°¢$) leL°€1$ eevLLS
(1°22) (z96'0) 98z°0% 8vZ'L$ (0'001) (¥29°0) - ¥29°0
(8'98) (1882 6t 0% oze'es (5'68) (s8v'1L) G/L0 099'L
(¥'2) (9ee29) 9ze6es ¢9sLeS (so1) (289°1%) 295°€L$ 0SL'SL$

juadiad 2ouellep |en}dy uwm_o:m juadiad 2duellep |en}dy uwmvsm

pajdopy pajdopy
(s1qesoaejun) (e1qea0nejun)
a|qe.loneq a|qe.lone
9je-ol-1ea A vzoz Ateniqaq

(suojjiw ur $)

STANLIANIdX3 ANV S1dIFOTYH HSVI

196png pajdopy $Z0g - ueld [eloueuld Aieniqad
ANVdINOD SNg VLN

Buipunou 0} anp ppe jou Aew s[ejo] 310N

(noyaq)/sniding yse Bunesado

sain)ipuadx3 |ejo|

saJn}ipuadx3 Joqe]-Uon |ejol

sasuadx3 ssauisng Jayj0

so||ddng % s|eusjep

SJOBIIUOYD) BOIAISS |BUOISSS)0Id

sjoenuo) BunesadQ JaylO pue adueusjulel
swre;p

QoueInsu|

[EUE]

1amod 21093

:JjoqeJ-uoN

sainypuadx3 Joge [ejo |
peaylanQ ajgesinquiay
JUNod2dY gSvoO

sjyeuag abuu JaylQ
suoisuad

JuswAed juaun) 9340
SIej|9\\ pue yjesH
ETIEY e}

JjoJAed

:oqeq

sainjipuadxg

s)diaoay |ejol

sjuswasinquiay JayjQ pue |epde)
anuaAay bBunesadQ 1oyl
anuaAay xogale4

[STIEEEN]



S 31avlL

%G UBY) $S3| 80UBLIeA - (B)

801 LTI S oz 81901 $ 9duelEeA ysey JaN
L &43 veeLL $ 902 yiEVL$ Ssaimypuadx3ejol
sal|ddns 9011j0 Jomo| pue xe| AJIGO}\ 0118} ‘sasuadxa snosue||eosiw . . sal|ddns 90110 Jomo| pue xe| AJIqO}\ 018} ‘sasuadxa snosue||eosiw : .
1810 '$39} pIeo JPald SdN Jo Buiy sy o) anp Aewsg '8 oL'o 18410 'S99} PIED IPaID SN JO Buiy auy o) anp Aewng  © OF oLL’0 anypuadx3 ssauisng JoUlI0
Bujjiq AousBelayur Bujiq AousBelayur
Jo Buiwn Aq 19sy40 Ajlented siredas/eoueusiuiew juswdinbs olpes Jo g0l 1880 Jo Buiwn Aq j9syj0 A|lented siredas/eoueusiuiew juswdinbs olpes Jo  1'Gg| 1€9°0 sa||ddng % s|eusjep
Buiwn ay} ‘[eusjew soueusjulew [eauab jo abesn samoj o) anp Ajuiepy Buiwn ay} ‘[eusjew soueusjulew [eiauab jo abesn samoj o) anp Ajuiepy
SJOBIJUOD BDIAI8S pue ‘ABojouyoa) snq ‘Bulliq Aousbesajul jo Buiwi] |2 9GlL'¢ SJOBJJUOD BDIAI8S pue ‘ABojouyoa) snq ‘Bulliq Aousbessjul jo Bulwi]  6°GZ 698°0 SJOBIUOD SDIAISS [BUOISSDJ0Id
‘sasuadxa Jo Buiwn sy o) anp Ajuley  2'gg €812 ‘sasuadxa Jo Buiwn ayy o) anp Ajuley  |z¢ 10€°L sjoenuog BunesadQ Joyj0 pue aoueusjuiepy
sjuswAed jo Buwiy '8z 0.9} sjuswAed jo Buwiy  z'gZ 8180 swie|o
sjuswAed jo Bulwil 0001  202°) sjuswAed jo Bulwil  0'00L 09°0 aoueInsu|
‘uondwinsuod 9NJ Jaybiy Aq jasyo Ajlemned . . X .
puE S]S0D (9N} B|qEIOAB) JoMO] ‘aBesn [9SaIp S|qEIoN.) O) anp Ajuewid  © 9 1880 @ (90 (210°0) 1end
sejes Joybiy o) enp Allewld  (;zz)  ($20°0) sejel oybly o) anp Ajuewnd  (£'91) (£20°0) 18MOd ou308|3
* uonesuadwo)
S, JoXJOA\ JOMO| puB ‘JusWwasINqIal Jsni Jauag YyeaH Jaybly Aq gz 8€2°0 Sesuadxd pajejol fjoiked Jamol pue uopesusduiod 65 G682 s)jauag abuld Joyi0
josyo Ajjeiped ‘sjuswAed pajeal |joiAed jo Buiwn ayy 0} anp Ajuewid SJOI0M Jomo] ‘JsnuL yeueg yieeH ‘b AouaBesayut Jo Buiil
(e) - - () - - uoisuad
‘aoueInsul al| pue sbnip uonduosaid saybiy Aq jasyo Ajjenued [eyusp 3 . ‘aoueInsul 8| pue sbnip uonduosaid saybiy Aq jasyo Ajjenued |eyusp X X
pue uoneziepdsoy ‘|esipaw Jamo| ‘g3d40 J0 Buiwi 0} anp Ajuewnd e 0180 pue uoneziepdsoy ‘|eaipaw Jamo| ‘g340 J0 Buiwy 0} anp Ajuewnd S bee’o (9340 Buipnjoul) aiejjapn pue yyeaH
VMY pue abelanod asjuasqe pue Aoueoen VMY pue abelanod asjuasqe pue Aoueoen
Aq 19sjo Ajleued awn Buiuuni pue Jayjeam o|qeloAe) ‘eoueUSUBW  €°) 2020 Aq 190 Ajleued awi Buiuuni pue Jayjeam o|qeloAe) ‘eoueUSURW  €'| 1010 BWIPBAQ
onjewwelboid Jamo| ‘991AI8S PaINPaYISUN Jamo| 0} anp Ajuewid onjewwelboid Jamo| ‘991AI8S PaINPaYISUN Jamo| 0} anp Ajuewid
“WYMY pue ino Aed ais Jaybiy ‘yno yseo awiy jeuossad . ; X .
1«9 uoeoen Jaubiy Aq o Ajiened saoueoen o} anp Ajuewig 9Ll 6609 $ VMY Jo Buwn Aq jesyjo Ajjenied saoueoen o) anp Ajuewd €92 1829 $
(21 (8219) $ 2 (969'¢) $ sidiaoay |ejoL
sjuawAhed jo buwl  (1°22)  (296°0) sjuswAhed jo bunl  (0°00L) (¥29°0) sjuswesINquiIdy Jayio pue [eyde)
'SOOINIS 'SO0INBS
JOBJJUOD JBYIO PUE 92UBINSUI JOY]O WOJ) SSLI9A0I3I JOMO| ‘anuanal  (8'98)  (188°2) JOBJJUOD JBYIO PUE SOUBINSUI JOY]O WIOI) SILISA0I3I JIOMO] ‘BnudAnal  (G'68) (s8¥'1) anuanay bunesado Jayi0
BuisipeApe Jomo| ‘Juswasinquial juapnys Jo Buiwi o) anp Ajuewid BuisipeApe Jomo| ‘Juswasinquial juapnys Jo Buiwi o) anp Ajuewid
diedas jo (v'2) (9g€°2) dieoas (s'oL) (285°1L) anuaAay xogale
BuiLl Aq 19510 ale) aBeiaAE Jamo] pue diysiopl samoj oy anp Ay 74 (9FET) S 15 6y Aq jesyo aey sBeiane samol pue diysiopl samoj o) anp Auieyy 'S O 186'1) § Y Xo0gaued
% ¢ % $ Sjuswiasingsiq 10 sydiaday buneiado
SOUELIE/\ IO} UOSEDY SOUBLEA 90UELIE/\ 10} UOSEDY SOUBLIEA
(s1qeJoneyun) (a|qeionelun)
a|qelone a|qelone

9)eQ-01-JEax

20z Kieniged

(suoyjw ur )

SISVE HSVI TVNLIOV N3IML39 STONVIIVA 40 NOILVNVI1dX3

196png pejdopy $Z0Z - Ueld [edueuly Aieniqay
ANVdINOO SNd VLW



(1'9v) (910°92%) 0.¥°0€$ L15°95$ (s 0¢€) (6S¥°L$) ¥66'91$ Sy ve$
(2'8v) (605°22%) €66°82$ 205°95$ (z'22) (029'93%) SeLLLS SSEVTS
(0'001) (Lv0°LL) - Lv0° L) (0'001) (zog's) - 20e's
(0001) (szoel) - szoel (0"001) (¢52'9) - 2529

- (5220 (5220 - - (5220 (5220 -

0S 29%°0% 16.°6% 62¢°6% €6 AR ALY 568°'1$ 8LV v$
(2's1) (rz9'c$) LlV'6L$ 1] 4 9'.S 6Lv$ SLLELS £z¢'8$
S'v 829'L$ 182°6$ 859'¢$ 9'ZL v 0$ 69.'1$ G20°'L$

. (9190) (029°0) (500°0) « (€61°0) (¢2z0) (620°0)

x (185°1) (809°1) (8200 « (1¥5°0) (€220 (zsL'0)

. 1oL 8860 (220°0) (0°¢2) (£€0°0) (821°0) (S¥1°0)

* 9220 20z°0 (€z00) 9'G8 0€L'0 (zzo'0) (zs10)

1SS 9602 1G8'G 192°¢ 12 8LZ'L 1062 689°L

x 8zl 174" (#00°0) « 065°0 ¥9G°0 (9z0°0)

. (229°0) (9%9°0) (610°0) « (e€¥°0) (255°0) (¥21°0)

x (600°0%) (L100%) (100°0%) 0'00L 100°0% 000°0% (£00°0%)
(0°22) (z52°5$) 16L'VL$ evv6L$ G'SS 8v0'v$ 9veLLS 86Z°L$
(0°g9) (9g1°2) €Sl 682°¢ « 1871 €28'C 98¢’lL
(¥'0) (8€0°0) S60°01 €L ol 8¢ ¥81°0 8v0'G 798'¥

. 8200 €000 (#20°0) « 2910 ¥00°0 (851°0)

. (¢65°¢) (¥59°€) (290°0) . (z2€71) (z221) (oot'0)

. (222°2) (#¥€°0) €61 « (526°0) (€¥€°0) 2€9°0

€99 59/°2$ 8¢6°9% eLLvS . zZLov$ 98G6°'G$ ¥.6'0$

* €oV'L$ LLV'L$ ¥10°0$ x (6£8°0%) (1v2°0$) 660°0%

. (6020 (5020 ¥00°0 . (zes0) (505°0) 1200

. (262°0) (982°0) 1100 « (S12°0) (€¥1°0) 2.00

* 89¥°2$ 89¥'2$ (000°0%) « (€60°0%) (£60°0%) 000'0$

Juddidd douellep |en}dy awmt_._m juadiad ?oueliep |en}dy __wmt:m
pajdopy pajdopy
(e1qesoneun) (a1qea1oaejun)
9|qelone a|qelone
aje@-0]-1edA yzoz Kienigaq

931avl

(suonw ur §)

(SLNIWLSNrav MO14 HSYD) NOISYIANOD HSVD
jebpng peydopy $20¢ - ueld |eroueurq Areniqaq

ANVdINOD SNd V1IN

Buipunou o} anp ppe Jou Aew siejo] 310N

sjuawjsnlpy UOISIBAUOD Yse) |e}o |

sainjipuadxg/sasuadx3 |ejo
uoljelpaway [ejusWwUoIIAUg
Juswisnlpy uoisusd 89 gSVO
Juswisnlpy asuadx3 340 G SV
juswysnlpy eses /8 ASVYD
juawisnipy uoneioaidaq

'slpv Aujiqer] ysed-uoN
al10jaq sjpuswisnipy uoIsIdAUO) Yse) |ejo |

sainypuadx3 Joge-uoN |ejo
sainypuadx3 ssauisng JaYi0

so|lddng 3 sjeuslep\

SJOBJJUOD BIIAISS [BUOISSD)0Id

sjoeljuo) BunesadQ JayiO pue soueuauIe)y
swie|o

aoueInsu|

[CUE

19MOd 2111093

:10qeT-UoN

sainjipuadx3 Joqe] |ejo |
peaylanQ ajgesinquiay
JUNO2JY SV

syyouag abuu4 JaYi0
suoisuad

juswAed juaund g340
alej|o\\ pue yjesH
EIIEYNe}

|joJAed

:oqe]

sainjipuadx3y

s)d1929y |ejo

sjuswasinquiay JayiO pue |euded
anuanay BuiesadQ 18yl0
anuaAay xogale

[SCIEEEN]



%E"TL" (zs8°1L) 6vZ’EL LOL'GL %€"8- (009°0) 6¥9°9 6vZ L

%E - (zsg'L) Y4AD LOL'SlL %E'8- (009°0) 6%9'9 6vZ L

%2Z'S - (r08'v$) 86.°92%  29G°LES %6°6" (s6v°1L$) GG9'€l$  0SL'SLS

%C Gl- ($08'19) 8G,°92$ 29S5°LES %6°6- (c67°1$) GGo'€l$  0SL'GLS

abejuadlad ERIEIEL [enoy 1ebpng abejuadlad ERIEIEL [enoy 196png
(sjgelonejun) pajdopy (sjgeloneyun) pajdopy

/a|qeione

¥20Z Aenigo JO SE ojep-0}-1edA

/a|qeione
¥20Z Aeniqag

(suolw uy)
uonjezijnn

}obpng pajdopy 7Z0zZ - ueld |eloueulq Aieniqaqy

ANVdINOD SNT V1IN

diysiopry [ejoL
21N0Yy paxi4

digsiepry

anuaAay xoqaie |ejo]
a)noy pexi4

aNnuaAay XoqgoJe



MTA BUS COMPANY
2024 Adopted Budget vs Actual
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE / REIMBURSABLE AND FULL-TIME EQUIVALENTS

FEBRUARY 2024
Favorable
Adopted (Unfavorable)
FUNCTION/DEPARTMENT  Budget  Actual Variance Explanation of Variances
Administration
Office of the EVP 3 3 -
Human Resources 13 4 9
Office of Management and Bu 16 11 5
Material 15 10 5
Controller 19 15 4
Office of the President 12 3 9
System Safety Administration - - -
Law 20 13 7
Labor Relations - - -
Strategic Office 17 15 2
Non-Departmental 1 - 1
Total Administration 116 74 42 Vacancies
Operations
Buses 2,333 2,254 79
Office of the Executive VP 4 2 2
Safety & Training 68 99 (31)
Road Operations 132 125 7
Transportation Support 33 32 1
Operations Planning 32 26 6
Revenue Control 6 5 1
Total Operations 2,608 2,543 65 Mainly Bus Operator Vacancy
Maintenance
Buses 725 670 55
Maintenance Support/CMF 229 197 32
Facilities 87 57 30
Supply Logistics 104 88 16
Total Maintenance 1,145 1,012 133 Vacancies Hourlies
Capital Program Management 26 24 2
Total Engineering/Capital 26 24 2 Vacancies
Security 13 11 2
Total Public Safety 13 11 2
Total Positions 3,908 3,664 244
Non-Reimbursable 3,870 3,628 242
Reimbursable 38 36 2
Total Full-Time 3,890 3,649 241
Total Full-Time Equivalents 18 15 3




MTA BUS COMPANY
2024 Adopted Budget vs Actual
TOTAL FULL - TIME AND FTE'S BY FUNCTION AND OCCUPATION

FEBRUARY 2024
Favorable
Adopted (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Budget Actual Variance Explanation of Variances
Administration
Managers/Supervisors 51 29 22
Professional, Technical, Clerical 64 45 19
Operational Hourlies 1 - 1
Total Administration 116 74 42 Vacancies
Operations
Managers/Supervisors 316 304 12
Professional, Technical, Clerical 45 36 9
Operational Hourlies 2,247 2,203 44
Total Operations 2,608 2,543 65 Mainly Bus Operator Vacancy
Maintenance
Managers/Supervisors 252 224 28
Professional, Technical, Clerical 38 25 13
Operational Hourlies 855 763 92
Total Maintenance 1,145 1,012 133 Hourly Vacancies
Engineering/Capital
Managers/Supervisors 15 13 2
Professional, Technical, Clerical 11 11 -
Operational Hourlies - - -
Total Engineering/Capital 26 24 2 Vacancies
Public Safety
Managers/Supervisors 8 6 2
Professional, Technical, Clerical 5 5 -
Operational Hourlies - - -
Total Public Safety 13 1 2
Total Baseline Positions
Managers/Supervisors 642 576 66
Professional, Technical, Clerical 163 122 41
Operational Hourlies 3,103 2,966 137
Total Baseline Positions 3,908 3,664 244



