MTA METRO-NORTH RAILROAD
FEBRUARY FINANCIAL PLAN FOR 2024-2027
2023 FINAL ESTIMATE AND 2024 ADOPTED BUDGET

In accordance with MTA-approved budget procedures, the following information presents MTA
Metro-North Railroad’s (Metro-North) 2023 Final Estimate, 2024 Adopted Budget, and the
Financial Plan for 2024-2027. Financials are unchanged from the November Plan, which was
adopted by the MTA Board in December 2023. Minor technical adjustments of a non-financial
nature have been incorporated into this Plan.

Also included are schedules detailing the monthly allocation of financials, headcount, and
utilization based on the 2024 Adopted Budget for the purpose of reporting actual results to the
MTA Board.
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MTA METRO-NORTH RAILROAD

February Financial Plan 2024 - 2027
Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
Non-Reimbursable
Operating Revenue
Farebox Revenue $538.462 $556.228 $563.994 $571.758 $580.913
Other Operating Revenue 63.523 35.811 42.825 47.279 57.420
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000
Total Revenues $601.985 $592.039 $606.819 $619.036 $638.332 |
Operating Expense
Labor:
Payroll $602.166 $595.595 $629.306 $666.393 $687.602
Overtime 94.728 88.767 89.550 92.118 93.960
Health and Welfare 141.665 153.697 166.876 180.857 193.128
OPEB Current Payments 49.000 50.000 51.000 52.000 53.000
Pension 129.738 120.792 142.162 146.228 147.558
Other Fringe Benefits 143.160 142.012 148.417 155.765 160.273
Reimbursable Overhead (76.192) (94.747) (100.206) (107.800) (104.755)
Total Labor Expenses $1,084.265 $1,056.116 $1,127.106 $1,185.561 $1,230.765 l
Non-Labor:
Electric Power $92.027 $106.144 $108.032 $107.987 $108.625
Fuel 26.479 25.458 22.924 21.685 21.834
Insurance 19.010 23.035 25.544 28.813 32.530
Claims 1.000 1.000 1.000 1.000 1.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 122.582 119.582 121171 119.750 121.424
Professional Services Contracts 47.061 45.783 48.767 44.776 43.607
Materials and Supplies 101.665 115.653 144.396 157.270 164.298
Other Business Expenses 26.424 23.355 24.001 25.102 25.734
l Total Non-Labor Expenses $436.249 $460.011 $495.835 $506.382 $519.051 ‘
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 ‘
I Total Expenses Before Depreciation and GASB Adjs. $1,520.514 $1,516.127 $1,622.941 $1,691.943 $1,749.816 I
Depreciation $306.305 $298.333 $301.785 $306.369 $315.867
GASB 68 Pension Expense Adjustment 66.010 48.000 60.600 41.430 57.720
GASB 75 OPEB Expense Adjustment 116.518 120.222 123.993 128.176 132.509
GASB 87 Lease Adjustment (6.189) (6.189) (6.189) (6.189) (6.189)
Environmental Remediation 4.000 4.000 4.000 4.000 4.000
| Total Expenses $2,007.158 $1,980.493 $2,107.131 $2,165.729 $2,253.723 |

[ Net Surplus/(Deficit)

($1,405.173)

($1,388.454)

($1,500.312)

($1,546.692)

($1,615.391)

Cash Conversion Adjustments

Depreciation $306.305 $298.333 $301.785 $306.369 $315.867

Operating/Capital (32.474) (37.019) (33.684) (42.619) (33.538)

Other Cash Adjustments 218.453 105.995 285.734 134.014 176.841
Total Cash Conversion Adjustments $492.284 $367.310 $553.835 $397.764 $459.170
Net Cash Surplus/(Deficit) ($912.889)  ($1,021.144) ($946.477)  ($1,148.929)  ($1,156.221) |




MTA METRO-NORTH RAILROAD
February Financial Plan 2024 - 2027

Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
Reimbursable
Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000
MNR - MTA 125.821 158.683 161.875 178.973 161.749
MNR - CDOT 120.119 104.129 117.324 131.789 131.007
MNR - Other 16.699 27.177 23.580 22.045 21.689
Capital and Other Reimbursements 262.639 289.989 302.779 332.808 314.445
| Total Revenues $262.639 $289.989 $302.779 $332.808 $314.445
Operating Expense
Labor:
Payroll $47.240 $66.694 $70.694 $77.918 $77.133
Overtime 30.049 35.982 36.567 38.324 38.676
Health and Welfare 20.986 27.693 29.200 31.807 31.815
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000
Pension 13.206 17.379 18.205 19.807 19.686
Other Fringe Benefits 13.945 18.261 19.156 20.855 20.755
Reimbursable Overhead 76.858 94.508 99.947 107.532 104.481
Total Labor Expenses $202.284 $260.517 $273.769 $296.243 $292.545 |
Non-Labor:
Electric Power $0.017 $0.000 $0.000 $0.000 $0.000
Fuel 0.000 0.000 0.000 0.000 0.000
Insurance 1.090 0.652 0.737 0.820 0.844
Claims 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 23.285 9.635 6.169 4.625 4.110
Professional Services Contracts 11.026 3.947 8.254 16.388 4.169
Materials and Supplies 24.809 15.237 13.850 14.732 12.775
Other Business Expenses 0.128 0.000 0.000 0.000 0.000
| Total Non-Labor Expenses $60.355 $29.471 $29.010 $36.564 $21.899 |
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
[ Total Expenses Before Depreciation $262.639 $289.989 $302.779 $332.808 $314.445 |
[ Net surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 |




MTA METRO-NORTH RAILROAD

February Financial Plan 2024 - 2027
Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
Non-Reimbursable / Reimbursable
Operating Revenue
Farebox Revenue $538.462 $556.228 $563.994 $571.758 $580.913
Other Operating Revenue 63.523 35.811 42.825 47.279 57.420
MNR - MTA 125.821 158.683 161.875 178.973 161.749
MNR - CDOT 120.119 104.129 117.324 131.789 131.007
MNR - Other 16.699 27.177 23.580 22.045 21.689
Capital and Other Reimbursements 262.639 289.989 302.779 332.808 314.445
Total Revenues $864.624 $882.028 $909.598 $951.844 $952.777
Operating Expense
Labor:
Payroll $649.405 $662.290 $700.000 $744.311 $764.734
Overtime 124.777 124.748 126.117 130.442 132.635
Health and Welfare 162.651 181.390 196.077 212.664 224.943
OPEB Current Payments 49.000 50.000 51.000 52.000 53.000
Pension 142.944 138.171 160.367 166.035 167.243
Other Fringe Benefits 157.105 160.273 167.572 176.621 181.028
Reimbursable Overhead 0.666 (0.239) (0.258) (0.268) (0.274)
Total Labor Expenses $1,286.549 $1,316.633 $1,400.875 $1,481.804 $1,523.311 ‘
Non-Labor:
Electric Power $92.043 $106.144 $108.032 $107.987 $108.625
Fuel 26.479 25.458 22.924 21.685 21.834
Insurance 20.100 23.688 26.281 29.633 33.374
Claims 1.000 1.000 1.000 1.000 1.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 145.868 129.217 127.340 124.375 125.535
Professional Services Contracts 58.087 49.730 57.021 61.164 47.776
Materials and Supplies 126.474 130.890 158.246 172.002 177.073
Other Business Expenses 26.552 23.355 24.001 25.102 25.734
[ Total Non-Labor Expenses $496.604 $489.482 $524.845 $542.947 $540.950 ‘
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
[ Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 ‘
I Total Expenses Before Depreciation and GASB Adjs. $1,783.153 $1,806.115 $1,925.720 $2,024.751 $2,064.261 |
Depreciation $306.305 $298.333 $301.785 $306.369 $315.867
GASB 68 Pension Expense Adjustment 66.010 48.000 60.600 41.430 57.720
GASB 75 OPEB Expense Adjustment 116.518 120.222 123.993 128.176 132.509
GASB 87 Lease Adjustment (6.189) (6.189) (6.189) (6.189) (6.189)
Environmental Remediation 4.000 4.000 4.000 4.000 4.000
[ Total Expenses $2,269.797  $2,270.482 $2,409.910  $2,498.536  $2,568.168 |

I Net Surplus/(Deficit)

($1,405.173)

($1,388.454)

($1,500.312)

($1,546.692)

($1,615.391)

Cash Conversion Adjustments

Depreciation $306.305 $298.333 $301.785 $306.369 $315.867

Operating/Capital (32.474) (37.019) (33.684) (42.619) (33.538)

Other Cash Adjustments 218.453 105.995 285.734 134.014 176.841
Total Cash Conversion Adjustments $492.284 $367.310 $553.835 $397.764 $459.170
Net Cash Surplus/(Deficit) ($912.889)  ($1,021.144) ($946.477)  ($1,148.929)  ($1,156.221) |




MTA METRO-NORTH RAILROAD

February Financial Plan 2024 - 2027

Cash Receipts and Expenditures
($ in millions)

Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
Cash Receipts and Expenditures
Receipts
Farebox Revenue $520.578 $536.025 $543.190 $550.419 $558.982
Other Operating Revenue 345.056 73.437 81.428 87.363 98.166
MNR - MTA 125.821 158.683 161.875 178.973 161.749
MNR - CDOT 120.119 104.129 117.324 131.789 131.007
MNR - Other 16.699 27.177 23.580 22.045 21.689
Capital and Other Reimbursements 262.639 289.989 302.779 332.808 314.445
| Total Receipts $1,128.273 $899.450 $927.397 $970.590 $971.593
Expenditures
Labor:
Payroll $639.032 $697.287 $689.899 $748.384 $753.344
Overtime 129.363 131.221 125.598 132.927 132.622
Health and Welfare 178.057 193.216 208.138 225.094 237.435
OPEB Current Payments 49.000 50.000 51.000 52.000 53.000
Pension 278.815 120.225 37.185 166.095 167.305
Other Fringe Benefits 152.148 165.178 162.135 174.824 175.517
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures $1,426.416 $1,357.126 $1,273.955 $1,499.323 $1,519.223
Non-Labor:
Electric Power $94.703 $108.519 $110.401 $108.553 $108.830
Fuel 26.479 25.458 22.924 21.685 21.834
Insurance 32.086 23.837 27.273 29.895 33.624
Claims 1.146 1.146 1.146 1.146 1.146
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 178.841 146.970 152.976 144.374 136.466
Professional Services Contracts 103.708 54.173 61.741 65.887 51.804
Materials and Supplies 121.146 154.422 172.109 175.602 180.252
Other Business Expenses 56.636 48.943 51.351 73.054 74.634
Total Non-Labor Expenditures $614.746 $563.467 $599.920 $620.196 $608.590
Other Expenditure Adjustments:
Other $0.000 $0.000 $0.000 $0.000 $0.000
Cash Timing and Availability Adjustment 0.000 0.000 0.000 0.000 0.000
l Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Expenditures $2,041.162 $1,920.594 $1,873.874 $2,119.519 $2,127.813
| Net Cash Surplus/(Deficit) ($912.889) ($1,021.144) ($946.477) ($1,148.929) ($1,156.221)
Subsidies
MTA $648.817 $753.608 $653.668 $843.041 $839.666
CDOT 264.072 267.536 292.809 305.888 316.554
Total Subsidies $912.889 $1,021.144 $946.477 $1,148.929 $1,156.221



MTA METRO-NORTH RAILROAD
February Financial Plan 2024 - 2027

Cash Conversion (Cash Flow Adjustments)
Favorable/(Unfavorable)

(8 in millions)
Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
Cash Flow Adjustments
Receipts
Farebox Revenue ($17.884) ($20.203) ($20.804) ($21.338) ($21.930)
Other Operating Revenue 281.533 37.625 38.604 40.084 40.746
MNR - MTA 0.000 0.000 0.000 0.000 0.000
MNR - CDOT 0.000 0.000 0.000 0.000 0.000
MNR - Other 0.000 0.000 0.000 0.000 0.000
Total Capital and Other Reimbursements $0.000 $0.000 $0.000 $0.000 $0.000
Total Receipts $263.649 $17.422 $17.799 $18.746 $18.816 |
Expenditures
Labor:
Payroll $10.373 ($34.997) $10.101 ($4.073) $11.391
Overtime (4.586) (6.473) 0.519 (2.485) 0.014
Health and Welfare (15.406) (11.825) (12.061) (12.430) (12.492)
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000
Pension (135.871) 17.946 123.182 (0.060) (0.062)
Other Fringe Benefits 4.956 (4.905) 5.437 1.797 5.510
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.666 (0.239) (0.258) (0.268) (0.274)
Total Labor Expenditures ($139.867) ($40.493) $126.920 ($17.519) $4.088 |
Non-Labor:
Electric Power ($2.659) (2.375) ($2.368) ($0.566) ($0.205)
Fuel 0.000 0.000 0.000 0.000 0.000
Insurance (11.986) (0.149) (0.992) (0.262) (0.250)
Claims (0.146) (0.146) (0.146) (0.146) (0.146)
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts (32.973) (17.753) (25.637) (19.999) (10.932)
Professional Services Contracts (45.620) (4.443) (4.720) (4.723) (4.028)
Materials and Supplies 5.328 (23.532) (13.863) (3.600) (3.179)
Other Business Expenses (30.084) (25.588) (27.350) (47.953) (48.900)
| Total Non-Labor Expenditures ($118.142) ($73.985) ($75.074) ($77.249) ($67.640) |
Other Expenditure Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expenditure Ajustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenditures ($258.009) ($114.478) $51.846 ($94.768) ($63.553) |
[ Total Cash Conversion Adjustments before Depreciation $5.640 ($97.057) $69.645 ($76.022) ($44.737) |
Depreciation $306.305 $298.333 $301.785 $306.369 $315.867
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adjustment 66.010 48.000 60.600 41.430 57.720
GASB 75 OPEB Expense Adjustment 116.518 120.222 123.993 128.176 132.509
GASB 87 Lease Adjustment (6.189) (6.189) (6.189) (6.189) (6.189)
Environmental Remediation 4.000 4.000 4.000 4.000 4.000
| Total Cash Conversion Adjustments $492.284 $367.310 $553.835 $397.764 $459.170 |




MTA METRO-NORTH RAILROAD

February Financial Plan 2024 - 2027
Ridership (Utilization) and Revenue

(in millions)
Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
RIDERSHIP
Harlem Line Ridership - Commutation 7.472 6.852 6.932 7.025 7.140
Harlem Line Ridership - Non-Commutation 10.650 12.169 12.312 12.477 12.681
Total Harlem Line 18.122 19.021 19.244 19.502 19.821
Hudson Line Ridership - Commutation 4.038 3.604 3.652 3.708 3.769
Hudson Line Ridership - Non-Commutation 7.686 8.431 8.544 8.675 7.999
Total Hudson Line 11.724 12.034 12.196 12.383 11.768
New Haven Line Ridership - Commutation 9.613 8.238 8.346 8.466 8.605
New Haven Line Ridership - Non-Commutation 17.868 19.364 19.618 19.900 20.226
Total New Haven Line 27.481 27.603 27.964 28.366 28.831
Total Commutation Ridership (East of Hudson) 21.124 18.694 18.931 19.200 19.515
Total Non-Commutation Ridership (East of Hudson) 36.203 39.964 40.474 41.051 40.906
Total East of Hudson Ridership 57.327 58.658 59.405 60.251 60.420
West of Hudson Ridership 1.101 1.130 1.151 1.168 1.188
Total Ridership 58.428 59.788 60.556 61.419 61.608
FAREBOX REVENUE
Harlem Line - Commutation Revenue 47.621 37.502 38.131 38.534 39.083
Harlem Line - Non-Commutation Revenue 100.478 116.321 117.697 119.290 121.257
Total Harlem Line Revenue $148.099 $153.822 $155.828 $157.824 $160.340
Hudson Line - Commutation Revenue 31.282 24.883 25.347 25.661 26.027
Hudson Line - Non-Commutation Revenue 88.514 96.816 98.130 99.639 101.287
Total Hudson Line Revenue $119.796 $121.699 $123.477 $125.299 $127.314
New Haven Line - Commutation Revenue 64.337 45.779 46.609 47.137 47.802
New Haven Line - Non-Commutation Revenue 194.662 220.855 223.750 226.963 230.686
Total New Haven Line Revenue $258.999 $266.635 $270.359 $274.100 $278.488
Total Commutation Revenue (East of Hudson) $143.240 $108.164 $110.087 $111.331 $112.912
Total Non-Commutation Revenue (East of Hudson) 383.654 433.992 439.577 445.892 453.230
Total East of Hudson Revenue $526.894 $542.156 $549.664 $557.223 $566.142
West of Hudson Revenue $11.568 $14.072 $14.330 $14.535 $14.770
Total Farebox Revenue | $538.462 $556.228 $563.994 $571.758 $580.913 |

Notes: West of Hudson total ridership is both Pascack Valley and Port Jervis lines.



MTA METRO-NORTH RAILROAD

February Financial Plan 2024 - 2027
Total Positions by Function and Department

Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

2023 2024
Final Adopted
FUNCTION/DEPARTMENT Estimate Budget 2025 2026 2027
Administration
President 5 5 5 5 5
Labor Relations 13 13 13 13 13
Safety 93 92 92 92 92
Security 22 22 22 22 22
VP Ops Support and Org Res 28 27 27 27 27
Corporate & Public Affairs 12 12 12 12 12
Customer Service 52 52 52 52 52
Legal 8 8 8 8 8
Claims 5 5 5 5 5
VP Human Resources 34 34 34 34 34
Training 94 97 97 97 97
Employee Relations & Diversity 5 5 5 5 5
Capital Planning & Programming 10 10 10 10 10
Long Range Planning 4 4 4 4 4
Controller 56 56 56 56 56
Budget 14 14 14 14 14
Procurement & Material Management 15 15 15 15 15
Rolling Stock Delivery & Integration 9 9 9 9 9
Total Administration 479 480 480 480 480
Operations
Operations Support 66 70 70 70 70
Enterprise Asset Management 23 23 23 23 23
Transportation 1,735 1,799 1,800 1,798 1,798
Customer Service 395 395 395 395 395
Metro-North West 31 31 31 31 31
Corporate 0 0 0 0 0
Total Operations 2,250 2,318 2,319 2,317 2,317
Maintenance
Maintenance of Equipment 1,645 1,721 1,721 1,721 1,721
Maintenance of Way 2,227 2,367 2,367 2,367 2,367
Procurement & Material Management 118 118 118 118 118
Corporate (303) (390) (173) 14 14
Total Maintenance 3,687 3,816 4,033 4,220 4,220
Engineering/Capital
Construction Management 17 26 27 32 32
Engineering & Design 55 64 73 78 78
Total Engineering/Capital 72 90 100 110 110
Total Positions 6,488 6,704 6,932 7,127 7,127
Non-Reimbursable 5,841 5,932 6,194 6,321 6,377
Reimbursable 647 772 738 806 750
Total Full-Time 6,487 6,703 6,931 7,126 7,126

Total Full-Time-Equivalents

1




MTA METRO-NORTH RAILROAD
February Financial Plan 2024 - 2027

Total Positions
By Function and Occupational Group

Final Adopted
Estimate Budget
2023 2024 2025 2026 2027
FUNCTION / OCCUPATIONAL GROUP
Administration
Managers/Supervisors 167 168 168 168 168
Professional/Technical/Clerical 312 312 312 312 312
Operational Hourlies 0 0 0 0 0
Total Administration Headcount 479 480 480 480 480
Operations
Managers/Supervisors 309 312 313 312 312
Professional/Technical/Clerical 238 244 244 243 243
Operational Hourlies 1,703 1,762 1,762 1,762 1,762
Total Operations Headcount 2,250 2,318 2,319 2,317 2,317
Maintenance
Managers/Supervisors 730 726 726 726 726
Professional/Technical/Clerical 531 564 564 564 564
Operational Hourlies 2,426 2,526 2,743 2,930 2,930
Total Maintenance Headcount 3,687 3,816 4,033 4,220 4,220
Engineering / Capital
Managers/Supervisors 36 40 47 52 52
Professional/Technical/Clerical 36 50 53 58 58
Operational Hourlies 0 0 0 0 0
Total Engineering Headcount 72 90 100 110 110
Public Safety
Managers/Supervisors 0 0 0 0 0
Professional, Technical, Clerical 0 0 0 0 0
Operational Hourlies 0 0 0 0 0
Total Public Safety Headcount 0 0 0 0 0
Total Positions
Managers/Supervisors 1,242 1,246 1,254 1,258 1,258
Professional, Technical, Clerical 1,117 1,170 1,173 1,177 1,177
Operational Hourlies 4,129 4,288 4,505 4,692 4,692
Total Positions 6,488 6,704 6,932 7,127 7,127
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