
MTA LONG ISLAND RAIL ROAD 
FEBRUARY FINANCIAL PLAN 2024-2027 

2023 FINAL ESTIMATE AND 2024 ADOPTED BUDGET 
 
 

In accordance with MTA-approved budget procedures, the following information presents MTA 
Long Island Rail Road’s (LIRR) 2023 Final Estimate, 2024 Adopted Budget and the Financial Plan 
for 2024-2027. Financials are unchanged from the November Plan, which was adopted by the 
MTA Board in December 2023. Minor technical adjustments of a non-financial nature have been 
incorporated into this Plan. 
 
Also included are schedules detailing the monthly allocation of financials, headcount, and 
utilization based on the 2024 Adopted Budget for the purpose of reporting actual results to the 
MTA Board. 
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MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Accrual Statement of Operations By Category
($ in millions)

Final   
Estimate

Adopted 
Budget 

2023   2024   2025   2026   2027   

Non-Reimbursable

Operating Revenue
Farebox Revenue $565.530 $631.829 $653.286 $674.327 $688.979 
Other Operating Revenue 34.089 30.533 30.782 31.359 31.480 
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 

Total Revenues $599.619 $662.363 $684.068 $705.686 $720.459 

Operating Expense
Labor:

Payroll $677.292 $720.861 $746.112 $766.705 $801.424 
Overtime 173.381 146.305 152.832 158.330 163.440 
Health and Welfare 154.907 176.005 191.568 205.709 226.202 
OPEB Current Payments 78.481 99.052 106.433 114.345 122.812 
Pension 182.723 171.647 209.208 219.860 227.502 
Other Fringe Benefits 187.070 181.634 186.200 191.961 200.357 
Reimbursable Overhead (41.231) (41.466) (42.603) (44.554) (45.556)

Total Labor Expenses $1,412.623 $1,454.038 $1,549.750 $1,612.355 $1,696.180 

Non-Labor:
Electric Power $110.704 $126.495 $127.129 $128.180 $130.793 
Fuel 30.872 29.212 27.493 26.779 26.937 
Insurance 25.628 29.286 33.864 39.462 46.025 
Claims 5.546 3.851 3.937 3.937 3.937 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 105.304 140.231 122.525 124.219 132.410 
Professional Services Contracts 46.629 52.078 51.469 47.830 46.055 
Materials and Supplies 157.298 203.063 235.733 232.017 315.145 
Other Business Expenses 21.437 23.787 32.060 32.623 33.187 

Total Non-Labor Expenses $503.418 $608.003 $634.211 $635.048 $734.489 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation and GASB Adjs. $1,916.040 $2,062.041 $2,183.961 $2,247.403 $2,430.669 

Depreciation $538.229 $495.840 $500.798 $505.806 $510.863 
GASB 68 Pension Expense Adjustment 65.700 31.470 44.150 13.300 35.150 
GASB 75 OPEB Expense Adjustment 96.500 98.430 100.399 102.407 104.455 
GASB 87 Lease Adjustment (0.137) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000 

Total Expenses $2,618.332 $2,689.161 $2,830.687 $2,870.295 $3,082.517 

Net Surplus/(Deficit) ($2,018.713) ($2,026.798) ($2,146.619) ($2,164.609) ($2,362.058)

Cash Conversion Adjustments
Depreciation $538.229 $495.840 $500.798 $505.806 $510.863 
Operating/Capital (9.059) (23.952) (8.718) (13.316) (13.275)
Other Cash Adjustments 329.762 160.705 348.140 120.168 148.281 

Total Cash Conversion Adjustments 858.932 632.593 840.221 612.658 645.869

Net Cash Surplus/(Deficit) ($1,159.781) ($1,394.205) ($1,306.399) ($1,551.951) ($1,716.189)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Accrual Statement of Operations By Category
($ in millions)

Final   
Estimate

Adopted 
Budget 

2023   2024   2025   2026   2027   

Reimbursable

Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 
Capital and Other Reimbursements 389.215 429.968 422.508 434.436 441.832 

Total Revenues $389.215 $429.968 $422.508 $434.436 $441.832 

Operating Expense
Labor:

Payroll $126.416 $144.744 $150.548 $152.274 $154.784 
Overtime 45.617 42.781 40.138 41.148 41.971 
Health and Welfare 30.003 35.879 36.038 36.530 37.150 
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000 
Pension 48.380 58.294 58.553 59.351 60.359 
Other Fringe Benefits 31.686 36.689 36.852 37.355 37.989 
Reimbursable Overhead 41.231 41.466 42.603 44.554 45.556 

Total Labor Expenses $323.334 $359.853 $364.733 $371.212 $377.809 

Non-Labor:
Electric Power $0.311 $0.360 $0.360 $0.360 $0.360 
Fuel 0.000 0.000 0.000 0.000 0.000 
Insurance 6.487 8.011 8.701 8.789 8.964 
Claims 0.000 0.000 0.000 0.000 0.000 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 20.048 14.944 15.015 15.167 15.320 
Professional Services Contracts 3.215 0.728 0.745 0.763 0.778 
Materials and Supplies 35.360 45.575 32.455 37.640 38.085 
Other Business Expenses 0.460 0.497 0.500 0.506 0.515 

Total Non-Labor Expenses $65.881 $70.115 $57.775 $63.225 $64.022 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $389.215 $429.968 $422.508 $434.436 $441.832 

Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Accrual Statement of Operations By Category
($ in millions)

Final   
Estimate

Adopted 
Budget 

2023   2024   2025   2026   2027   

Non-Reimbursable / Reimbursable

Operating Revenue
Farebox Revenue $565.530 $631.829 $653.286 $674.327 $688.979 
Other Operating Revenue 34.089 30.533 30.782 31.359 31.480 
Capital and Other Reimbursements 389.215 429.968 422.508 434.436 441.832 

Total Revenues $988.834 $1,092.331 $1,106.576 $1,140.123 $1,162.291 

Operating Expense
Labor:

Payroll $803.708 $865.605 $896.661 $918.979 $956.209 
Overtime 218.998 189.087 192.970 199.478 205.411 
Health and Welfare 184.910 211.883 227.606 242.239 263.352 
OPEB Current Payments 78.481 99.052 106.433 114.345 122.812 
Pension 231.104 229.941 267.761 279.211 287.861 
Other Fringe Benefits 218.756 218.323 223.052 229.315 238.346 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenses $1,735.956 $1,813.891 $1,914.483 $1,983.567 $2,073.990 

Non-Labor:
Electric Power $111.015 $126.855 $127.489 $128.540 $131.153 
Fuel 30.872 29.212 27.493 26.779 26.937 
Insurance 32.115 37.297 42.565 48.251 54.989 
Claims 5.546 3.851 3.937 3.937 3.937 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 125.352 155.175 137.540 139.386 147.731 
Professional Services Contracts 49.843 52.806 52.214 48.594 46.833 
Materials and Supplies 192.657 248.639 268.188 269.657 353.230 
Other Business Expenses 21.898 24.284 32.559 33.129 33.702 

Total Non-Labor Expenses $569.299 $678.118 $691.986 $698.272 $798.512 

Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation and GASB Adjs. $2,305.255 $2,492.009 $2,606.469 $2,681.839 $2,872.501 

Depreciation $538.229 $495.840 $500.798 $505.806 $510.863 
GASB 68 Pension Expense Adjustment 65.700 31.470 44.150 13.300 35.150 
GASB 75 OPEB Expense Adjustment 96.500 98.430 100.399 102.407 104.455 
GASB 87 Lease Adjustment (0.137) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000 

Total Expenses $3,007.547 $3,119.129 $3,253.195 $3,304.731 $3,524.349 

Net Surplus/(Deficit) ($2,018.713) ($2,026.798) ($2,146.619) ($2,164.609) ($2,362.058)

Cash Conversion Adjustments
Depreciation $538.229 $495.840 $500.798 $505.806 $510.863 
Operating/Capital (9.059) (23.952) (8.718) (13.316) (13.275)
Other Cash Adjustments 329.762 160.705 348.140 120.168 148.281 

Total Cash Conversion Adjustments 858.932 632.593 840.221 612.658 645.869

Net Cash Surplus/(Deficit) ($1,159.781) ($1,394.205) ($1,306.399) ($1,551.951) ($1,716.189)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Cash Receipts and Expenditures
($ in millions)

Final 
Estimate

Adopted 
Budget

2023 2024 2025 2026 2027

Cash Receipts and Expenditures

Receipts
Farebox Revenue $573.627 $643.351 $664.808 $685.849 $700.501 
Other Operating Revenue 475.809 22.508 22.600 23.019 23.288 
Capital and Other Reimbursements 379.673 405.520 413.285 420.605 428.032 

Total Receipts $1,429.109 $1,071.379 $1,100.693 $1,129.474 $1,151.820 

Expenditures
Labor:

Payroll $837.683 $860.694 $891.636 $913.838 $950.949 
Overtime 229.787 189.087 192.970 199.478 205.411 
Health and Welfare 184.910 211.883 227.606 242.239 263.352 
OPEB Current Payments 78.481 99.052 106.433 114.345 122.812 
Pension 453.534 203.545 64.507 279.211 287.861 
Other Fringe Benefits 221.548 217.323 222.052 228.315 237.346 
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures $2,005.942 $1,781.584 $1,705.204 $1,977.426 $2,067.730 

Non-Labor:
Electric Power $111.015 $126.855 $127.489 $128.540 $131.153 
Fuel 30.872 29.212 27.493 26.779 26.937 
Insurance 31.903 37.780 43.931 48.909 55.625 
Claims 4.981 1.888 1.929 1.929 1.929 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 136.088 155.175 137.540 139.386 147.731 
Professional Services Contracts 40.764 39.806 39.214 35.594 33.833 
Materials and Supplies 193.792 254.787 277.455 275.390 354.958 
Other Business Expenses 24.309 26.974 35.314 35.949 36.592 

Total Non-Labor Expenditures $573.724 $672.477 $690.365 $692.476 $788.757 

Other Expenditure Adjustments:
Other $9.224 $11.522 $11.522 $11.522 $11.522 

Total Other Expenditure Adjustments $9.224 $11.522 $11.522 $11.522 $11.522 

Total Expenditures $2,588.890 $2,465.583 $2,407.092 $2,681.425 $2,868.009 

Net Cash Surplus/(Deficit) ($1,159.781) ($1,394.205) ($1,306.399) ($1,551.951) ($1,716.189)



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Cash Conversion (Cash Flow Adjustments)
Favorable/(Unfavorable)

($ in millions)

Final 
Estimate

Adopted 
Budget

2023 2024 2025 2026 2027
Cash Flow Adjustments

Receipts
Farebox Revenue $8.097 $11.522 $11.522 $11.522 $11.522 
Other Operating Revenue 441.720 (8.026) (8.182) (8.340) (8.192)
Capital and Other Reimbursements (9.542) (24.449) (9.223) (13.831) (13.800)

Total Receipts $440.275 ($20.952) ($5.883) ($10.649) ($10.470)

Expenditures
Labor:

Payroll ($33.975) $4.911 $5.025 $5.141 $5.260 
Overtime (10.789) 0.000 0.000 0.000 0.000 
Health and Welfare 0.000 0.000 0.000 0.000 0.000 
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000 
Pension (222.430) 26.396 203.254 0.000 0.000 
Other Fringe Benefits (2.792) 1.000 1.000 1.000 1.000 
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures ($269.986) $32.307 $209.278 $6.141 $6.260 

Non-Labor:
Electric Power $0.000 0.000 $0.000 $0.000 $0.000 
Fuel 0.000 0.000 0.000 0.000 0.000 
Insurance 0.212 (0.483) (1.366) (0.658) (0.636)
Claims 0.565 1.963 2.008 2.008 2.008 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts (10.736) 0.000 0.000 0.000 0.000 
Professional Services Contracts 9.080 13.000 13.000 13.000 13.000 
Materials and Supplies (1.135) (6.149) (9.266) (5.734) (1.728)
Other Business Expenses (2.411) (2.690) (2.755) (2.820) (2.890)

Total Non-Labor Expenditures ($4.425) $5.641 $1.621 $5.796 $9.754 

Other Expenditure Adjustments:
Other Expense Adjustments ($9.224) ($11.522) ($11.522) ($11.522) ($11.522)

Total Other Expenditure Ajustments ($9.224) ($11.522) ($11.522) ($11.522) ($11.522)

Total Expenditures ($283.635) $26.426 $199.377 $0.415 $4.492 

Total Cash Conversion Adjustments before Depreciation $156.640 $5.473 $193.494 ($10.234) ($5.979)

Depreciation $538.229 $495.840 $500.798 $505.806 $510.863 
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000 
GASB 68 Pension Expense Adjustment 65.700 31.470 44.150 13.300 35.150 
GASB 75 OPEB Expense Adjustment 96.500 98.430 100.399 102.407 104.455 
GASB 87 Lease Adjustment (0.137) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000 
Cash Timing and Availability Adjustment 0.000 0.000 0.000 0.000 0.000 

Total Cash Conversion Adjustments $858.932 $632.593 $840.221 $612.658 $645.869 



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Ridership (Utilization) and Revenue
(in millions)

Final 
Estimate

Adopted 
Budget

2023 2024 2025 2026 2027

RIDERSHIP

Total Commutation 25.193 26.218 27.356 28.457 29.055 
Total Non-Commutation 39.259 44.608 46.099 47.501 48.489 

Total Ridership 64.452 70.826 73.455 75.957 77.543 

FAREBOX REVENUE

Baseline Total Farebox Revenue $565.530 $631.829 $653.286 $674.327 $688.979 



2023 
Final 

Estimate 

2024 
Adopted 
Budget 2025 2026 2027

Administration  
Executive VP 0 0 0 0 0
Enterprise Asset Management 9 9 9 9 9
Sr Vice President - Engineering 0 0 0 0 0
Labor Relations 15 15 15 15 15
Procurement & Logistics (excl. Stores) 43 43 43 43 43
Human Resources 37 37 37 37 37
Sr VP Administration 2 2 2 2 2
Strategic Investments 25 25 25 25 25
President 10 10 10 10 10
VP & CFO 1 1 1 1 1
Information Technology 0 0 0 0 0
Controller 44 44 44 44 44
Management and Budget 13 13 13 13 13
BPM, Controls, & Compliance 4 4 4 4 4
Market Dev. & Public Affairs 71 71 71 71 71
Gen. Counsel & Secretary 28 28 28 28 28
Diversity Management 3 3 3 3 3
Security 17 17 17 16 16
System Safety 52 52 52 52 52
Training 77 74 70 70 70
Service Planning 31 28 22 22 22
Rolling Stock Programs 17 17 17 17 17
Sr Vice President - Operations 5 5 5 5 5

Total Administration 504 498 488 487 487

Operations
Train Operations 2,263 2,251 2,248 2,248 2,362
Customer Service 548 547 547 546 546

Total Operations 2,811 2,798 2,795 2,794 2,908

Maintenance
Engineering 2,108 2,239 2,244 2,232 2,276
Equipment 2,172 2,229 2,297 2,349 2,409
Procurement (Stores) 102 105 106 107 107

Total Maintenance 4,382 4,573 4,647 4,688 4,792

Engineering/Capital
Department of Program Management 110 110 110 110 110
Special Projects 47 47 47 47 47
Operational Support Group 51 51 51 51 51

Total Engineering/Capital 208 208 208 208 208

Total Baseline Positions 7,905 8,077 8,138 8,177 8,395

Non-Reimbursable 6,894           6,943                7,121           7,172           7,397           
Reimbursable 1,011 1,134 1,017 1,005 998

Total Full-Time 7,905           8,077                8,138           8,177           8,395           
Total Full-Time Equivalents -             -                  -             -             -             

FUNCTION/DEPARTMENT

MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024-2027

 Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full Time Equivalents



MTA LONG ISLAND RAIL ROAD
February Financial Plan 2024 - 2027

Total Positions
By Function and Occupational Group

Total_Headcount_Reporting

Final   
Estimate

Adopted
Budget 

2023  2024  2025  2026  2027  

FUNCTION / OCCUPATIONAL GROUP

Administration
Managers/Supervisors 277 274 265 265 265 
Professional/Technical/Clerical 205 202 201 200 200 
Operational Hourlies 22 22 22 22 22 

Total Administration Headcount    504 498 488 487 487 

Operations
Managers/Supervisors 372 368 365 364 364 
Professional/Technical/Clerical 131 131 131 131 131 
Operational Hourlies 2,308 2,299 2,299 2,299 2,413 

Total Operations Headcount    2,811 2,798 2,795 2,794 2,908 

Maintenance
Managers/Supervisors 1,024 1,001 970 976 988 
Professional/Technical/Clerical 247 252 273 268 273 
Operational Hourlies 3,111 3,320 3,404 3,444 3,531 

Total Maintenance Headcount    4,382 4,573 4,647 4,688 4,792 

Engineering / Capital
Managers/Supervisors 145 145 145 145 145 
Professional/Technical/Clerical 63 63 63 63 63 
Operational Hourlies 0 0 0 0 0 

Total Engineering Headcount    208 208 208 208 208 

Public Safety
Managers/Supervisors 0 0 0 0 0 
Professional, Technical, Clerical 0 0 0 0 0 
Operational Hourlies 0 0 0 0 0 

Total Public Safety Headcount    0 0 0 0 0 

Total Positions
Managers/Supervisors 1,818 1,788 1,745 1,750 1,762 
Professional, Technical, Clerical 646 648 668 662 667 
Operational Hourlies 5,441 5,641 5,725 5,765 5,966 

Total Positions    7,905 8,077 8,138 8,177 8,395 
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