
MTA STATEN ISLAND RAILWAY 
FEBRUARY FINANCIAL PLAN 2024-2027 

2023 FINAL ESTIMATE AND 2024 ADOPTED BUDGET 

In accordance with the MTA-approved budget procedures, the following information 
presents MTA Staten Island Railway�s (SIR) 2023 Final Estimate, 2024 Adopted Budget 
and the Financial Plan for 2024-2027. Financials are unchanged from the November Plan, 
which was adopted by the MTA Board in December 2023. Minor technical adjustments of 
a non-financial nature have been incorporated into this Plan. 
 
Also included are schedules detailing the monthly allocation of financials, headcount, and 
utilization based on the 2024 Adopted Budget for the purpose of reporting actual results 
to the MTA Board.



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 368 ($101.201) 368 ($99.160) 368 ($103.566) 368 ($103.115) 368 ($105.582)

Technical Adjustments:
Title swap RC 2049: Analyst to Supervisor 0 $.000 0 $.000 0 $.000 0 $.000
Title swap RC 2067 : PAA to Analyst 0 $.000 0 $.000 0 $.000 0 $.000
OTPS 200K move from Pr. Services to OBE 0 $.000 0 $.000 0 $.000 0 $.000

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 368 ($101.201)  368 ($99.160)  368 ($103.566)  368 ($103.115)  368 ($105.582)

MTA STATEN ISLAND RAILWAY

2027

February Financial Plan 2024 - 2027
Reconciliation to the November Plan (Accrual) Non-Reimbursable

($ in millions)

Favorable/(Unfavorable)
2023 2024 2025 2026



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 54 $0.000 54 $0.000 40 $0.000 40 $0.000 28 $0.000

Technical Adjustments:
 

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 54 $0.000  54 $0.000  40 $0.000  40 $0.000  28 $0.000

MTA STATEN ISLAND RAILWAY
February Financial Plan 2024 - 2027

Reconciliation to the November Plan (Accrual) Reimbursable
($ in millions)

Favorable/(Unfavorable)
2023 2024 2025 2026 2027



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 422 ($43.500) 422 ($50.237) 408 ($73.145) 408 ($72.047) 396 ($73.366)

Technical Adjustments:
 
Cash ARPA credit adjustment

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 422 ($43.500)  422 ($50.237)  408 ($73.145)  408 ($72.047)  396 ($73.366)

MTA STATEN ISLAND RAILWAY
February Financial Plan 2024 - 2027

Reconciliation to the November Plan - (Cash)
($ in millions)

Favorable/(Unfavorable)
2023 2024 2025 2026 2027















Final Adopted

Estimate Budget
2023 2024 2025 2026 2027

Administration
Executive 8                    8                    8                    8                    8                    
General Office 19                  19                  19                  19                  19                  
Purchasing/Stores 4                    4                    4                    4                    4                    

Total Administration 31                  31                  31                  31                  31                  

Operations
Transportation 152                152                142                142                142                

Maintenance
Mechanical 54                  54                  53                  53                  53                  
Electronic/Electrical 25                  25                  25                  25                  25                  
Power/Signals 33                  33                  33                  33                  33                  
Maintenance of Way 92                  92                  91                  91                  79                  
Infrastructure 29                  29                  29                  29                  29                  

Total Maintenance 233                233                231                231                219                

Engineering/Capital
Capital Project Support 6                    6                    4                    4                    4                    

Public Safety
Police

Baseline Total Positions 422                422                408                408                396                

Non-Reimbursable 368                368                368                368                368                
Reimbursable 54                  54                  40                  40                  28                  

Total Full-Time 422                422                408                408                396                
Total Full-Time Equivalents

FUNCTION/DEPARTMENT

MTA STATEN ISLAND RAILWAY
February Financial Plan 2024-2027

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full Time/Full Time Equivalents

















Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Administration
Executive 8 8 8 8 8 8 8 8 8 8 8 8
General Office 19 19 19 19 19 19 19 19 19 19 19 19
Purchasing/Stores 4 4 4 4 4 4 4 4 4 4 4 4

Total Administration 31 31 31 31 31 31 31 31 31 31 31 31

Operations
Transportation 152 152 152 152 152 152 152 152 152 152 152 152

Maintenance
Mechanical 54 54 54 54 54 54 54 54 54 54 54 54
Electronic/Electrical 25 25 25 25 25 25 25 25 25 25 25 25
Power/Signals 33 33 33 33 33 33 33 33 33 33 33 33
Maintenance of Way 92 92 92 92 92 92 92 92 92 92 92 92
Material Handling 29 29 29 29 29 29 29 29 29 29 29 29

Total Maintenance 233 233 233 233 233 233 233 233 233 233 233 233

Engineering/Capital
Capital Project Support 6 6 6 6 6 6 6 6 6 6 6 6

Public Safety
Total Public Safety 0 0 0 0 0 0 0 0 0 0 0 0

Total Baseline Positions 422 422 422 422 422 422 422 422 422 422 422 422

Non-Reimbursable 368 368 368 368 368 368 368 368 368 368 368 368
Reimbursable 54 54 54 54 54 54 54 54 54 54 54 54

Total Full-Time 422 422 422 422 422 422 422 422 422 422 422 422
Total Full-Time-Equivalents -           -           -           -           -           -           -           -           -           -           -           -           

MTA STATEN ISLAND RAILWAY
February Financial Plan - 2024 Adopted Budget 

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

FUNCTION/DEPARTMENT




