
MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN 2024-2027 

2023 FINAL ESTIMATE AND 2024 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information presents MTA 
New York City Transit�s (NYCT) 2023 Final Estimate, 2024 Adopted Budget and the Financial 
Plan for 2024-2027. Financials are unchanged from the November Plan, which was adopted by 
the MTA Board in December 2023. Minor technical adjustments of a non-financial nature have 
been incorporated into this Plan. 

Also included are schedules detailing the monthly allocation of financials, headcount, and 
utilization based on the 2024 Adopted Budget for the purpose of reporting actual results to the 
MTA Board. 



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 45,419 ($8,546.983) 45,180 ($8,300.190) 45,271 ($8,630.488) 45,253 ($8,959.614) 45,227 ($9,314.238)

Technical Adjustments:

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 45,419 ($8,546.983)  45,180 ($8,300.190)  45,271 ($8,630.488)  45,253 ($8,959.614)  45,227 ($9,314.238)

2023 2024 2025 2026 2027

MTA NEW YORK CITY TRANSIT
February Financial Plan 2024-2027

Reconciliation to the November Plan (Accrual) Non-Reimbursable
($ in millions)

Favorable/(Unfavorable)



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 5,046 $0.000 4,854 $0.000 4,652 $0.000 4,567 $0.000 4,301 $0.000

Technical Adjustments:
 

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 5,046 -$           4,854 -$         4,652 -$         4,567 -$         4,301 -$        

2023 2024 2025 2026 2027

MTA NEW YORK CITY TRANSIT
February Financial Plan 2024 -2027

Reconciliation to the November Plan (Accrual) Reimbursable
($ in millions)

Favorable/(Unfavorable)



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 50,465 ($5,310.083) 50,033 ($5,315.995) 49,923 ($5,576.372) 49,820 ($5,819.813) 49,528 ($6,081.177)

Technical Adjustments:

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 50,465 ($5,310.083)  50,033 ($5,315.995)  49,923 ($5,576.372)  49,820 ($5,819.813)  49,528 ($6,081.177)

2023 2024 2025 2026 2027

MTA NEW YORK CITY TRANSIT
February Financial Plan 2024 -2027

Reconciliation to the November Plan - (Cash)
($ in millions)

Favorable/(Unfavorable)















2023 2024
Final Adopted

Estimate Budget 2025 2026 2027
Administration

  Office of the President 15              15                15              15              15              
  Law 249            249              249            249            249            
  Office of the EVP 17              20                20              20              20              
  Human Resources 121            121              121            121            121            
  EEO 11              11                11              11              11              
  Office of Management and Budget 32              33                33              33              33              
  Strategy & Customer Experience 165            165              165            165            165            
  Non-Departmental -                 (128)             (88)             (70)             (70)             
  Labor Relations 89              89                89              89              89              
  Office of People & Business Transformation 13              13                13              13              13              
  Materiel 150            150              150            146            146            
  Controller 108            108              109            109            109            

Total Administration 972            848              889            903            903            

Operations
  Subways Operation Support /Admin 457            400              400            400            400            
  Subways Service Delivery 8,712         8,704           8,677         8,672         8,672         
  Subways Stations 2,323         2,305           2,305         2,305         2,305         

Subtotal - Subways 11,492       11,409         11,382       11,377       11,377       
  Buses 11,219       11,463         11,460       11,460       11,460       
  Paratransit 192            191              191            191            191            
  Operations Planning 368            379              379            375            372            
  Revenue Control 560            560              560            545            545            
  Non-Departmental 6                (51)               (52)             (52)             (52)             

Total Operations 23,837       23,951         23,921       23,897       23,894       

Maintenance
  Subways Operation Support /Admin 139            146              133            128            128            
  Subways Service Delivery 76              82                82              82              82              
  Subways Engineering 376            377              351            319            292            
  Subways Car Equipment 5,385         5,229           5,256         5,281         5,268         
  Subways Infrastructure 1,327         1,350           1,279         1,277         1,175         
  Subways Elevator & Escalators 412            412              403            403            403            
  Subways Stations 4,261         2,643           2,630         2,612         2,612         
  Subways Facilities -                 1,642           1,642         1,607         1,607         
  Subways Track 3,258         3,258           3,258         3,258         3,160         
  Subways Power 651            650              623            612            598            
  Subways Signals 1,740         1,745           1,727         1,727         1,705         
  Subways Electronics Maintenance 1,678         1,670           1,600         1,551         1,551         

Subtotal - Subways 19,303       19,207         18,987       18,860       18,584       
  Buses 3,580         3,499           3,507         3,492         3,479         
  Supply Logistics 524            524              524            524            524            
  System Safety 85              85                85              85              85              
  OHS 76              76                76              76              76              
  Non-Departmental 14              (236)             (145)           (91)             (91)             

Total Maintenance 23,583       23,155         23,034       22,946       22,657       

Engineering/Capital
  Construction & Development 1,155         1,155           1,154         1,154         1,154         
  Matrixed C & D Support 85              85                85              85              85              

Total Engineering/Capital 1,240         1,240           1,239         1,239         1,239         

Public Safety
  Security 834            840              840            835            835            

Total Public Safety 834            840              840            835            835            

Total Baseline Positions 50,465       50,034         49,923       49,820       49,528       

Non-Reimbursable 45,419       45,180         45,271       45,253       45,227       
Reimbursable 5,046         4,854           4,653         4,568         4,302         

Total Full-Time 50,294       49,867         49,756       49,653       49,361       
Total Full-Time Equivalents 172            167              167            167            167            

MTA New York City Transit
February Financial Plan 2024 - 2027

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

* 2024 through 2027 reflects the 2024 organizational structure when compared to the 2023 Final Estimate Budget 

















Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Administration
  Office of the President 15                     15                     15                     15                     15                     15                     15                     15                     15                     15                     15                     15                     

   Law 249                   249                   249                   249                   249                   249                   249                   249                   249                   249                   249                   249                   
   Office of the EVP 20                     20                     20                     20                     20                     20                     20                     20                     20                     20                     20                     20                     

  Human Resources 121                   121                   121                   121                   121                   121                   121                   121                   121                   121                   121                   121                   
   EEO 11                     11                     11                     11                     11                     11                     11                     11                     11                     11                     11                     11                     
   Office of Management and Budget 33                     33                     33                     33                     33                     33                     33                     33                     33                     33                     33                     33                     
 Strategy & Customer Experience 165                   165                   165                   165                   165                   165                   165                   165                   165                   165                   165                   165                   
   Non-Departmental (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  (128)                  
   Labor Relations 89                     89                     89                     89                     89                     89                     89                     89                     89                     89                     89                     89                     
   Office of People & Business Transformation 13                     13                     13                     13                     13                     13                     13                     13                     13                     13                     13                     13                     
   Materiel 150                   150                   150                   150                   150                   150                   150                   150                   150                   150                   150                   150                   

Controller 108                   108                   108                   108                   108                   108                   108                   108                   108                   108                   108                   108                   
Total Administration 848                   848                   848                   848                   848                   848                   848                   848                   848                   848                   848                   848

Operations
 Subways Operation Support /Admin 424                   424                   424                   424                   424                   424                   424                   424                   424                   424                   424                   400                   
   Subways Service Delivery 8,701                8,702                8,714                8,715                8,717                8,717                8,718                8,716                8,715                8,715                8,663                8,704                

Subways Stations 2,305                2,305                2,305                2,305                2,323                2,323                2,323                2,323                2,323                2,305                2,305                2,305                
                           Sub-total - Subways 11,430              11,431              11,443              11,444              11,464              11,464              11,465              11,463              11,462              11,444              11,392              11,409

  Buses 11,250              11,250              11,250              11,372              11,388              11,388              11,485              11,485              11,513              11,463              11,463              11,463              
  Paratransit 191                   191                   191                   191                   191                   191                   191                   191                   191                   191                   191                   191                   
  Operations Planning 379                   379                   379                   379                   379                   379                   379                   379                   379                   379                   379                   379                   
  Revenue Control 560                   560                   560                   560                   560                   560                   560                   560                   560                   560                   560                   560                   
Non Departmental (60)                    (60)                    (68)                    (68)                    (68)                    (68)                    (68)                    (68)                    (68)                    (68)                    26                     (51)                    

Total Operations 23,750              23,751              23,755              23,878              23,913              23,913              24,011              24,009              24,036              23,968              24,011              23,951
Maintenance
   Subways Operation Support /Admin 146                   146                   146                   146                   146                   146                   146                   146                   146                   146                   146                   146                   

  Subways Service Delivery 82                     82                     82                     82                     82                     82                     82                     82                     82                     82                     82                     82                     
   Subways Engineering 377                   377                   377                   377                   377                   377                   377                   377                   377                   377                   377                   377                   
   Subways Car Equipment 5,229                5,229                5,229                5,229                5,229                5,229                5,229                5,229                5,229                5,229                5,229                5,229                
   Subways Infrastructure 1,350                1,350                1,350                1,350                1,350                1,350                1,350                1,350                1,350                1,350                1,350                1,350                

  Subways Elevator & Escalators 412                   412                   412                   412                   412                   412                   412                   412                   412                   412                   412                   412                   
   Subways Stations 2,643                2,643                2,643                2,643                2,655                2,655                2,655                2,655                2,655                2,643                2,643                2,643                

  Subways Facilities 1,642                1,642                1,642                1,642                1,642                1,642                1,642                1,642                1,642                1,642                1,642                1,642                
   Subways Track 3,258                3,258                3,258                3,258                3,258                3,258                3,258                3,258                3,258                3,258                3,258                3,258                
   Subways Power 650                   650                   650                   650                   650                   650                   650                   650                   650                   650                   650                   650                   
   Subways Signals 1,745                1,745                1,745                1,745                1,745                1,745                1,745                1,745                1,745                1,745                1,745                1,745                
   Subways Electronics Maintenance 1,670                1,670                1,670                1,670                1,670                1,670                1,670                1,670                1,670                1,670                1,670                1,670                
                           Sub-total - Subways 19,207              19,207              19,207              19,207              19,219              19,219              19,219              19,219              19,219              19,207              19,207              19,207

  Buses 3,631                3,631                3,631                3,631                3,626                3,626                3,626                3,626                3,626                3,626                3,626                3,499                
  Supply Logistics 524                   524                   524                   524                   524                   524                   524                   524                   524                   524                   524                   524                   
  System Safety 85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     
  OHS 76                     76                     76                     76                     76                     76                     76                     76                     76                     76                     76                     76                     
  Non-Departmental (244)                  (244)                  (244)                  (244)                  (244)                  (244)                  (244)                  (244)                  (236)                  (236)                  (236)                  (236)                  

Total Maintenance 23,279              23,279              23,279              23,279              23,286              23,286              23,286              23,286              23,294              23,282              23,282              23,155
Engineering/Capital

  Construction & Development 1,155                1,155                1,155                1,155                1,155                1,155                1,155                1,155                1,155                1,155                1,155                1,155
  Matrixed C & D Support 85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     85                     

Total Engineering/Capital 1,240                1,240                1,240                1,240                1,240                1,240                1,240                1,240                1,240                1,240                1,240                1,240
Public Safety

  Security 840                   840                   840                   840                   840                   840                   840                   840                   840                   840                   840                   840                   
Total Public Safety 840                   840                   840                   840                   840                   840                   840                   840                   840                   840                   840                   840

Total Positions 49,957              49,958              49,962              50,085              50,127              50,127              50,225              50,223              50,258              50,178              50,220              50,034

Non-Reimbursable 45,198 45,198 45,198 45,198 45,278 45,278 45,375 45,375 45,410 45,330 45,333 45,180
Reimbursable 4,759                4,760                4,764                4,887                4,849                4,849                4,850                4,848                4,848                4,848                4,887                4,854                

Total Full-Time 49,790              49,791              49,795              49,918              49,960              49,960              50,058              50,056              50,091              50,011              50,053              49,867
Total Full-Time Equivalents 167                   167                   167                   167                   167                   167                   167                   167                   167                   167                   167                   167                   

FEBRUARY FINANCIAL PLAN - 2024 ADOPTED BUDGET
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents 

Function/Department

MTA NEW YORK CITY TRANSIT




