
MTA BUS COMPANY 
FEBRUARY FINANCIAL PLAN 2024-2027 

2023 FINAL ESTIMATE AND 2024 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information 
presents MTA Bus Company�s (MTA Bus) 2023 Final Estimate, 2024 Adopted Budget 
and the Financial Plan for 2024-2027. Financials are unchanged from the November 
Plan, which was adopted by the MTA Board in December 2023. Minor technical 
adjustments of a non-financial nature have been incorporated into this Plan. 

Also included are schedules detailing the monthly allocation of financials, headcount, 
and utilization based on the 2024 Adopted Budget for the purpose of reporting actual 
results to the MTA Board. 



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 3,868 ($947.586) 3,870 ($957.632) 3,871 ($998.834) 3,871 ($1,024.127) 3,871 ($1,051.759)

Technical Adjustments:
 

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:  

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 3,868 (947.586)$    3,870 (957.632)$    3,871 (998.834)$    3,871 (1,024.127)$        3,871 (1,051.759)$     

MTA BUS COMPANY

2027

February Financial Plan 2024-2027
Reconciliation to the November Plan (Accrual) Non-Reimbursable

($ in millions)

Favorable/(Unfavorable)
2023 2024 2025 2026



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 38 $0.000 38 $0.000 38 $0.000 38 $0.000 38 $0.000

Technical Adjustments:
 

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 38 -$         38 -$         38 -$         38 -$         38 -$             

2023 2024 2025 2026 2027

MTA BUS COMPANY
February Financial Plan 2024-2027

Reconciliation to the November Plan (Accrual) Reimbursable
($ in millions)

Favorable/(Unfavorable)



Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars

2023 November Financial Plan: Net Surplus/(Deficit) 3,906 ($650.015) 3,908 ($516.151) 3,909 ($537.441) 3,909 ($707.084) 3,909 ($782.052)

Technical Adjustments:
 

     Sub-Total Technical Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

MTA Plan Adjustments:

MTA Policy Actions:

MTA Re-estimates:

Other:

     Sub-Total MTA Plan Adjustments 0 $0.000  0 $0.000  0 $0.000  0 $0.000  0 $0.000

2024 February Financial Plan: Net Surplus/(Deficit) 3,906 (650.015)$    3,908 (516.151)$    3,909 (537.441)$    3,909 (707.084)$    3,909 (782.052)$   

2023 2024 2025 2026 2027

MTA BUS COMPANY
February Financial Plan 2024-2027

Reconciliation to the November Plan - (Cash)
($ in millions)

Favorable/(Unfavorable)















Final Adopted
Estimate Budget

2023 2024 2025 2026 2027

Administration
Office of the EVP 2                  3                  3                  3                  3                  
Human Resources 14                13                13                13                13                
Office of Management and Budget 17                16                16                16                16                
Materiel 15                15                15                15                15                
Controller 18                19                19                19                19                
Office of the President 8                  12                12                12                12                
System Safety Administration -               -               -               -               -               
Law 20                20                20                20                20                
Strategic Office 18                17                21                21                21                
Non-Departmental 1                  1                  1                  1                  1                  

Total Administration 113              116              120              120              120              

Operations
Buses 2,335           2,333           2,333           2,333           2,333           
Office of the Executive Vice President, Regional 5                  4                  4                  4                  4                  
Safety & Training 68                68                68                68                68                
Road Operations 132              132              132              132              132              
Transportation Support 33                33                33                33                33                
Operations Planning 32                32                32                32                32                
Revenue Control 6                  6                  6                  6                  6                  

Total Operations 2,611           2,608           2,608           2,608           2,608           

Maintenance
Buses 725              725              724              724              724              
Maintenance Support/CMF 229              229              227              227              227              
Facilities 85                87                87                87                87                
Supply Logistics 104              104              104              104              104              

Total Maintenance 1,143           1,145           1,142           1,142           1,142           

Engineering/Capital
Capital Program Management 26                26                26                26                26                

Public Safety
Office of the Senior Vice President 13                13                13                13                13                

Total Positions 3,906           3,908           3,909           3,909           3,909           

Non-Reimbursable 3,868           3,870           3,871           3,871           3,871           
Reimbursable 38                38                38                38                38                

Total Full-Time 3,888           3,890           3,891           3,891           3,891           
Total Full-Time Equivalents 18                18                18                18                18                

FUNCTION/DEPARTMENT

MTA BUS COMPANY
February Financial Plan 2024-2027

 Total Positions by Function & Department
Non-Reimbursable/Reimbursable and Full-Time/Full Time Equivalents

















Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Office of the EVP 3 3 3 3 3 3 3 3 3 3 3 3
Human Resources 13 13 13 13 13 13 13 13 13 13 13 13
Office of Management and Budget 16 16 16 16 16 16 16 16 16 16 16 16
Materiel 15 15 15 15 15 15 15 15 15 15 15 15
Controller 19 19 19 19 19 19 19 19 19 19 19 19
Office of the President 12 12 12 12 12 12 12 12 12 12 12 12
Sytem Safety Administration 0 0 0 0 0 0 0 0 0 0 0 0
Law 20 20 20 20 20 20 20 20 20 20 20 20
Corporate Communications 0 0 0 0 0 0 0 0 0 0 0 0
Strategic Office 17 17 17 17 17 17 17 17 17 17 17 17
Labor Relations 0 0 0 0 0 0 0 0 0 0 0 0
Non-Departmental 1 1 1 1 1 1 1 1 1 1 1 1

Total Administration 116 116 116 116 116 116 116 116 116 116 116 116

Operations
Buses 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333
Office of the Executive Vice President, Regional 4 4 4 4 4 4 4 4 4 4 4 4
Safety & Training 68 68 68 68 68 68 68 68 68 68 68 68
Road Operations 132 132 132 132 132 132 132 132 132 132 132 132
Transportation Support 33 33 33 33 33 33 33 33 33 33 33 33
Operations Planning 32 32 32 32 32 32 32 32 32 32 32 32
Revenue Control 6 6 6 6 6 6 6 6 6 6 6 6

Total Operations 2,608 2,608 2,608 2,608 2,608 2,608 2,608 2,608 2,608 2,608 2,608 2,608

Maintenance
Buses 725 725 725 725 725 725 725 725 725 725 725 725
Maintenance Support/CMF 229 229 229 229 229 229 229 229 229 229 229 229
Facilities 87 87 87 87 87 87 87 87 87 87 87 87
Supply Logistics 104 104 104 104 104 104 104 104 104 104 104 104

Total Maintenance 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145

Engineering/Capital
Capital Program Management 26 26 26 26 26 26 26 26 26 26 26 26

Public Safety
Office of the Senior Vice President 13 13 13 13 13 13 13 13 13 13 13 13

Total Positions 3,908 3,908 3,908 3,908 3,908 3,908 3,908 3,908 3,908 3,908 3,908 3,908

Non-Reimbursable 3,870 3,870 3,870 3,870 3,870 3,870 3,870 3,870 3,870 3,870 3,870 3,870
Reimbursable 38              38              38              38              38              38              38              38              38              38              38              38              

Total Full-Time 3,890 3,890 3,890 3,890 3,890 3,890 3,890 3,890 3,890 3,890 3,890 3,890
Total Full-Time Equivalents 18              18              18              18              18              18              18              18              18              18              18              18              

MTA BUS COMPANY
February Financial Plan - 2024 Adopted Budget

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

FUNCTION/DEPARTMENT




