Second Avenue
Subway Phase 2

Update to East Harlem Elected Officials —
February 16, 2024

Second Avenue Subway Phase 2, Contract 1:
Utility Relocation and Building Remediation
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Three New Stations

106 Street

New cut & cover, island platform station between two
tunnel sections constructed in the 1970s

116 Street

Retrofit of existing 1970s tunnel that was constructed with
a center track
Center track will become the new island platform

125 Street

New mined cavern
Island platform

Connection to G@O

Storage tracks west of station



Lt W
54 ——

[ 4

3

ST T ——

Construction & Development




Second Avenue Subway has been long-promised

|
Mayor Lindsay.and Governor Rockefeller break ground (1972)

Downtown &
Brooklyn

Demolition of the Second Avenue Elevated (1943)
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Phase 1 has been a great success for our customers

From the moment it opened, its benefits have been clear.

1 ~ Downtown &
Brooklyn

1

200,000+

peak daily riders Relieved crowding on the 456 High customer satisfaction
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Phase 2 delivers the project East Harlem deserves

« 70% of residents rely on transit, 34% below poverty, 86% people of color
Equity « Densest census tracts within the U.S.
« One of largest concentrations of affordable housing in U.S.

 Three new ADA-accessible stations

Reliability & « Shorter commute times — some riders save up to 20 min

Accessibility * One seat ride from East Harlem to UES, West Midtown, Coney Island
« Reduces crowding, increases reliability on 4/5/6

Economic « Union-wage construction jobs
Development » Local hiring goals

Climate * Helps MTA maintain high transit mode share
Benefits « Supports dense, energy-efficient land use
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Project Overview

I
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Contract 1 Marks the Beginning of Phase 2 Construction

Dowrtown &
Brookiym

Jan 2017 Nov 2023

Phase 1 Opened FFGA Awarded
Phase 2
Dec 2022
FTA Risk Assessment
Completed 2024+
June 2023 Award of Future Contracts
Critical Properties Acquired for Tunnelling and Stations
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Contract 1 - Utility Relocation

Details
e Contractor: C.A.C. Industries, Inc.

* Budget: $182 million, including third-party
contract and support costs

Scope:

* Relocate underground utilities from 105 St
to 110 St

* Temporary streetscape modifications,
including new bike lanes

* Building remediation, strengthening, and
underpinning in preparation for new 106 St
station

Utilities after
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J106th Strei'Station Area

Ly )

<+— 2ND AVENUE 106TH STREET STATION

w—p 105TH STREET
<4 108TH STREET
=—p 109TH STREET

Proposed Entrances = 2

W Proposed Ancillaries = 2 S Soil
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106th Street Station Entrance 1
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Where We Are In The Process: Contract 1 Utility Relocation
Fewer contracts with strategic use of design-build

TBM Launch Box and Tunneling, 69 & 72 St Shafts

Utility Relocation (DBB)

96 St Station: Heavy Civil, Structural & Utility Relocations

96 St Station: Shell Concrete, Backfill, Permanent Utilites &
Street Restoration

63 Street & Lexington Avenue Station: Reconstruction Tunne"i ng y Excavati on Of
Entrances/Ancillaries (DB)

72 5t Station: Cavern Mining, G3/G4 Tunnels &
Heavy Civil Structural

4C 72 St Station: Entrances Ancillaries, Station Finishes &

MEP Systems 116 St Station Rehab &
5 A 86 5t Station: Excavation, Utility Relocation and Road Decking 106 St Station B'Ox (DB)

5 B 86 St Station: Civil/Structural

5 86 St Station: Entrances Ancillaries, Station Finishes & Tunnel & Station Fit-out &

MEP Systems

Systems (DBB)

6 Track, Signal, Power, Communication & MEP System Equipment
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Utility Relocation:
Clearing a Path For The Subway
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Contract 1 Project Limits C-26201 Project Limits

h
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Schedule

Activity Start Finish Duration

1st Ave Bike Lane (103rd - 112th) March-2024 April-2024 2 Months
1st Ave Bike Lane (112th - 124th) April-2024 September-2024 5 Months
2nd Ave West Side Cut Back (104th - 111th) March-2024 May-24 3 Months
2nd Ave East Side Construction (104th - 112th) May-2024 April-2025 11 Months
2nd East Side Construction (104th - 112th) including 60" WM in center .

of 2nd Ave at 105th for new traffic pattern on 2nd Ave at 105th Street April-2025 August-2025 4 Months
2nd Ave West Side Construction (104th - 111th) August-2025 March-2027 19 Months
Handover to Contract 3 March-2027 March-2027 0 Months
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Scope of Work

* Instrumentation

* Relocation of Bike lane

 Building Remediation / Underpinning
 Utility Relocation

e MPT

* Environmental / Hazardous Material Work
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Current 2nd Ave. Bike Lane
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Relocation of 2nd Ave. Bike Lane to 1st Ave
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Contract 1: Advanced Utility Relocation

By getting utilities addressed first, we reduce
risk and cost.

What'’s under 2nd Avenue

=

Phase 1 unanticipated utility relocation led to In Phase 2, utilities are relocated in
12 months of delays across the 10 contracts advance of construction start
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Maintenance and Protection of Traffic (MPT)

Second Avenue

* Four (4) lanes to be maintained or as shown on the plans
* One (1) 11’ wide and three (3) 10’ wide lanes

Major Cross Streets (106 Street)

* A 13" wide shared lane in each direction with provision for bikes to be provided
* A separate left turn lane to be provided

Minor Cross Streets

* A 13" wide travel lane to be provided

Min. 7’ wide sidewalk/pedestrian walkway to be provided at all times
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Maintenance and Protection of Traffic (MPT): Mitigations

* School Accommodations
* School bus loading/unloading zone
* School Staff Parking
* School Access and Operation

* NYCT bus stops (accommodation of bus stop within work zones)

e Garbage pick-up location (residential and commercial)

 Commercial loading zone

* Bike Lane Relocation

* Maintain access to residences & businesses at all times

* Maintain FDNY access through work zone and FDNY access to hydrants and standpipes
* Pedestrian Safety and Community Relations

 PED Managers Required By Contract

m Construction & Development



Temporary Bus Stop Construction Layouts — Exact Locations TBD
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Proposed School Staff Parking During Construction
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School Bus Loading Zones
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Installation of Instrumentation: 79 Properties
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Building Remediation / Alteration / Underpinning

In Coordination with
Property Owners
Merchants
Residents

NYC DOB
NYC DOT
NYS HCR
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Sidewalk in Current State
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Sidewalk Cutback 10 Feet
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Sidewalk Cutback 7 Feet
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Keeping You Informed Throughout the Project

The Community Outreach Team will continue to
meet and inform community members

about project milestones and provide
notifications on how the project will impact the
community.

Histae Funding frgm tha LEEFTA
Second Appravad lr Gaoont Avanue Subway
e e

gvgnua e o we
ubway PR
MEWELETTER [0

* Pop Up Events

Monthly Newsletters

* Merchant Advisory Letters

* Weekly Eblasts

e Coordination with CB 11 SAS2 Taskforce

e Quarterly Construction Advisory Committee
(CAC) Meetings
* Residential
e Retail/Commercial
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Community Outreach Contacts

Joseph O’Donnell

Director, Public Affairs

MTA Construction & Development
Joseph.O’Donnell@mtacd.org

Hector Santana
Second Avenue Subway Community Outreach
Hector.Santana@mtacd.org

Alex Zamudio
Second Avenue Subway Community Outreach
Alexander.Zamudio@mtacd.org

Jose Carrero
Second Avenue Subway Community Outreach
Jose.Carrero@mtacd.orqg

Sign up for our
E-Newsletter

69 East 125! Street
212-722-3700
outreach@mtacd.org

Hours of Operation
Monday - Friday
9AM- 5PM
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Questions?
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