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Mid-Year Actual

FUNCTION/DEPARTMENT  Forecast Notes

Administration
President 4 4                   -                    
Labor Relations 11 13                 (2)                      
Safety 93 84                 9                       
Security 23 22                 1                       
VP Ops Support and Org Res 27 23                 4                       
Corporate & Public Affairs 11 11                 -                    
Customer Service 54 48                 6                       
Legal 8 9                   (1)                      
Claims 5 5                   -                    
VP Human Resources 34 35                 (1)                      
Training 98 90                 8                       
Employee Relations & Diversity 5 5                   -                    
Capital Planning & Programming 5 5                   -                    
Long Range Planning 4 4                   -                    
Controller 55 50                 5                       
Budget 15 13                 2                       
Procurement & Material Management 11 7                   4                       
Rolling Stock Delivery & Integration 7 9                   (2)                      

Total Administration 470 437 33

Operations
Operations Support 65 57 8
Enterprise Asset Management 21 16 5
Transportation 1,743 1,673 70 B
Customer Service 386 377 9
Metro-North West 32 34 (2)
Corporate 0 0 0

Total Operations 2,247 2,157 90

Maintenance
Maintenance of Equipment 1,704 1,578             126 A,B
Maintenance of Way 2,214 2,130             84                     A,B
Procurement & Material Management 117 103                14 B
Corporate (362) -                (362) C

Total Maintenance 3,673 3,811             (138)

Engineering/Capital
Construction Management 17 14                 3
Engineering & Design 51 47                 4

Total Engineering/Capital 68 61                 7

Total Positions 6,458 6,466 (8)

Non-Reimbursable 5,594 5,994             (400)                  
Reimbursable 864 472                392                   

Total Full-Time 6,457 6,465             (8)
Total Full-Time-Equivalents 1 1 -                    

(B) Variance reflects delayed hiring of vacant positions
(A) Variance reflects higher attrition than planned

MTA METRO-NORTH RAILROAD
2023 MID-YEAR FORECAST VS. ACTUALS

    TOTAL FULL-TIME  POSITIONS AND FULL-TIME EQUIVALENTS 
November 30, 2023

Favorable 
(Unfavorable) 

Variance

Notes



FUNCTION/OCCUPATIONAL GROUP

Administration 
  Managers/Supervisors 154                   156                   (2)                      
  Professional, Technical, Clerical 316                   281                   35                     
  Operational Hourlies -                    -                    -                    

Total Administration 470                   437                   33                     
(45)                    (449.10)             

Operations 
  Managers/Supervisors 288                   275                   13                     
  Professional, Technical, Clerical 253                   224                   29                     
  Operational Hourlies 1,706                1,658                48                     

Total Operations 2,247                2,157                90                     
(138)                  (2,209)               

Maintenance 
  Managers/Supervisors 685                   705                   (20)                    
  Professional, Technical, Clerical 526                   479                   47                     
  Operational Hourlies 2,462                2,627                (165)                  

Total Maintenance 3,673                3,811                (138)                  
(457)                  (4,406)               

Engineering/Capital
  Managers/Supervisors 32                     31                     1                       
  Professional, Technical, Clerical 36                     30                     6                       
  Operational Hourlies -                    -                    -                    

Total Engineering/Capital 68                     61                     7                       
(31)                    (38)                    (92)                    

Public Safety
  Managers/Supervisors -                    -                    -                    
  Professional, Technical, Clerical -                    -                    -                    
  Operational Hourlies -                    -                    -                    

Total Public Safety -                    -                    -                    
Total Positions

  Managers/Supervisors 1,159                1,167                (8)                      
  Professional, Technical, Clerical 1,131                1,014                117                   
  Operational Hourlies 4,168                4,285                (117)                  

Total Positions 6,458                6,466                (8)                      

MTA METRO-NORTH RAILROAD
2023 MID-YEAR FORECAST VS. ACTUALS

Total Positions by Function and Occupation

Favorable 
(Unfavorable) 

Variance
Mid-Year 
Forecast  Actual





VARIANCE

MYF 2023 2022* MYF 2022

Farebox Operating Ratio 

Standard (B) 37.7% 37.8% 34.9% 0.1% 2.9%

Adjusted (C) 42.4% 43.0% 40.5% 0.6% 2.5%

Cost per Passenger 

Standard (B) $22.87 $24.42 $25.97 ($1.55) $1.55

Adjusted (C) $22.09 $23.72 $25.29 ($1.62) $1.58

Passenger Revenue/Passenger $8.61 $9.23 $9.06 $0.62 $0.17

VARIANCE

MYF 2023 2022* MYF 2022

Farebox Operating Ratio 
Standard (B) 35.3% 37.2% 31.4% 1.8% 5.7%
Adjusted (C) 40.3% 42.8% 35.6% 2.5% 7.2%

Cost per Passenger 

Standard (B) $29.47 $27.61 $32.61 $1.87 $5.00

Adjusted (C) $28.48 $26.71 $31.71 $1.77 $5.00

Passenger Revenue/Passenger $10.41 $10.26 $10.25 ($0.16) $0.01

*2022 YTD results exclude the ARPA Federal Aid.

Fav/(Unfav)

MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2023 MID-YEAR FORECAST

MONTHLY PERFORMANCE INDICATORS (A)

NOVEMBER 2023

MONTH

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LIRR and are being presented only 
at the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating revenues and significant financial 
impacts that are outside management�s control.  These adjustments include:  Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of 
estimated farebox revenue from an equalization of the Connecticut fare structure.

YEAR-TO-DATE
Fav/(Unfav)

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses. 

(B) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash liability adjustments: Depreciation, 
OPEB Expense (GASB 75), Pension Expense (GASB 68), Lease Adjustment (GASB 87) and Environmental Remediation (GASB 49) as well as the NHL share of MTA Police, 
Business Service Center and IT costs.
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