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Financial Report Highlights 
Year-to-Date Forecast Performance Summary 

• Total revenue of $469.2 million was $16.8 million lower than the Mid-Year Forecast 
(Forecast).  This reflects lower other operating revenue and capital reimbursements 
partially offset by higher ridership revenue. 

• Through July 2023 ridership was 33.6 million, which was 30.4% above 2022, 32.9% below 
2019 pre-COVID levels (adjusted for the same number of workdays), and 6.9% above the 
Forecast.  Commutation ridership of 13.3 million was 37.7% above 2022 and 8.2% above 
the Forecast. Non-Commutation ridership of 20.3 million was 26.0% above 2022 and 6.1% 
above the Forecast. Farebox revenue of $309.5 million was $18.4 million higher than the 
Forecast. 

• Total expenses before non-cash liability adjustments of $997.6 million were $10.8 million 
or 1.1% favorable to the Forecast. The primary drivers of this favorable variance include 
the timing of capital expenditures and lower electric expense partially offset by higher 
overtime, payroll, and materials costs.  

• At the end of July, the total headcount was 6,345, which was 29 lower than the Forecast 
of 6,374. Non-reimbursable positions were 370 higher than the Forecast and reimbursable 
positions were 399 lower than the Forecast.  

• July YTD non-reimbursable operating results were unfavorable to the Forecast by $12.7 
million or 1.8%. Non-reimbursable revenues through July were $2.4 million unfavorable to 
the Forecast due to the timing of receiving Metro-North’s portion of the local subsidy to 
cover pension prepayment partially offset by higher ridership revenue. Total non-
reimbursable expenses were $3.5 million unfavorable primarily due to higher overtime, 
payroll and materials costs partially offset by lower electric costs.    

                



Revenues 
• Farebox Revenues were $18.4 million favorable to the Forecast due to increased

ridership volumes across all East of Hudson lines. Ridership through July was 33.6 million.
This was 30.4% above 2022 (adjusted for the same number of calendar workdays) and
6.9% higher than the Forecast.

• Other Operating Revenues were $20.8 million unfavorable to the Forecast, which
primarily reflects the timing of receiving Metro-North's portion of the local subsidy to cover
pension prepayment partially offset by higher net Grand Central Terminal (GCT) retail and
advertising revenues combined with the recognition of the Coronavirus Response and
Relief Supplemental Appropriations Act (CRRSAA) grant covering April 2021.

Expenses 
Labor Expenses: $13.2 million unfavorable to the Forecast. 

• Payroll expenses were $3.7 million unfavorable to the Forecast primarily due to lower
than Forecasted capital work in addition to retiree payouts.

• Overtime expenses were $4.5 million unfavorable to the Forecast primarily due to
coverage required for must fill open positions.

• Health & Welfare expenses were $1.9 million unfavorable to the Forecast due to higher
labor costs and rates.

• OPEB Current Payments were $0.2 million favorable to the Forecast due to a lower
number of retirees than projected.

• Pension expenses were $1.3 million favorable to the Forecast reflecting lower rates
partially offset by higher labor costs.

• Other Fringe Benefits expenses were $1.6 million unfavorable to the Forecast primarily
due to higher labor costs and a higher employee claim provision than forecasted partially
offset by lower rates.

• Reimbursable Overhead expenses were $3.0 million unfavorable to the Forecast
primarily due to scheduling and timing changes in capital project expenditures.

Non-Labor Expenses: $9.7 million favorable to the Forecast. 

• Electric Power costs were $7.9 million favorable to the Forecast due to lower rates.

• Fuel expenses were $0.4 million unfavorable to the Forecast due to higher rates partially
offset by lower usage.

• Insurance expenses were $0.1 million favorable to the Forecast due to lower insurance
premiums than Forecasted.

• Claims expenses were $0.1 million unfavorable to the Forecast due to a higher passenger
claims provision than Forecasted.

• Maintenance and Other Operating Contracts were $2.8 million favorable to the
Forecast due to the timing of miscellaneous maintenance and operating contracts.

• Professional Service Contracts were $2.1 million favorable to the Forecast primarily due
to lower than anticipated consulting and engineering services.



 Materials and Supplies were $3.4 million unfavorable to the Forecast due to
miscellaneous inventory adjustments and the timing of infrastructure repairs partially offset
by the timing of rolling stock maintenance events and rolling stock material usage.

 Other Business Expenses were $0.7 million favorable to the Forecast primarily due to a
reduction in bad debt reserves for GCT tenants partially offset by catch-up subsidy
payments to New Jersey Transit resulting from inflationary adjustments, lower Amtrak
recoveries, and higher credit card fees.

Depreciation and Other were $6.8 million unfavorable to the Forecast due to the timing 
of GASB 87 lease accounting adjustments and increased depreciation expense due to the 
timing of asset capitalization. 

Overtime 

 Total overtime was $2.4 million unfavorable to the Forecast. Non-reimbursable was $4.5
million unfavorable and reimbursable was $2.1 million favorable.

 Unfavorable non-reimbursable overtime was primarily driven by scheduled service needs,
vacancy coverage requirements and higher programmatic maintenance.

Staffing Levels

 Total headcount at the end of July was 6,345, which was 29 lower than the Forecast.
 The largest number of vacancies by functional categories were in Operations (64) and

Administration (41).

Financial Metrics 

 The year-to-date July Adjusted Farebox Operating Ratio was 42.3%, which is higher than
the Forecast due to higher farebox revenue.

 The year-to-date July Adjusted Cost per Passenger was $24.54, which is lower than the
Forecast.

 The year-to-date July Revenue per Passenger was $9.20, which is lower than the
Forecast.




















