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CONSTRUCTION  & DEVELOPMENT 
COMMITTEE ACTIONS  

SUMMARY for MAY 2023 

Responsible 
Department 

Vendor Name  Total Amount  Summary of Action 

Contracts 

Henningson, Durham 
& Richardson 
Architectural and 
Engineering P.C. 

$  7,820,806 

Award  of  a modification  to  Contract  PSC‐16‐2991G  for  the 
continuation  of  program  and  construction  management 
services  for  the Central Business Tolling Program and a  two 
and a half year time extension. 

Contracts 
L3Harris Technologies, 
Inc. 

$ 55,117,480 
Award of a modification to Contract 6166 for additional work 
to address system and cyber security upgrades and upgrades 
to the Operation and Maintenance plan. 

Contracts  TC Electric/J‐Track JV  $5,210,000 

Award of  two modifications  to Contract P36444  to address 
deterioration and corrosion of existing electrical systems and 
equipment for the 53rd Street Tube and Time extension and 
associated impact costs. 

Contracts 
EJ Electric Installation 
Company 

$1,240,000 
Award of a  modification to Contract RK‐66 for the replacement 
of the cooling tower and chiller at Robert Moses Building. 

Contracts 
Paul J. Scariano 
Incorporated 

$ 3,358,260 
Ratification of a modification  to Contract CM030  for a  time 
extension and payment of impact cost.  

Contracts  JTTC, JV  $ 2,108,000 
Ratification of a modification to Contract C‐48704 to replace 
an additional  forty‐two  interior steel columns between 161st  
and 167th  Streets. 
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MINUTES OF MEETING 
MTA CAPITAL PROGRAM COMMITTEE 

April 24, 2023 
New York, New York 

12:45 P.M. 
 

 
CPC members present:                             

Hon. Janno Lieber 
Hon. Andrew Albert 
Hon. Gerard Bringmann 
Hon. Norman Brown 
Hon. Sammy Chu 
Hon. Randolph Glucksman  
Hon. David Jones 
Hon. Blanca Lopez 
Hon. Haeda Mihaltses 
Hon. Sherif Soliman  
Hon. Neal Zuckerman 
 

CPC members not present: 
Hon. Jamey Barbas 
Hon. Michael Fleischer 
Hon. David Mack 
Hon. John Samuelsen 
Hon. Vinnie Tessitore 
 

MTA Board Member present: 
Midori Valdivia 
 

MTA staff present: 
Lew Deara 
Evan Eisland 
Dana Hecht 
Tim Kaiser 
Bob Laga 
Amy Linden 
John McCarthy 
Tim Mulligan 
Mark Roche 
Steve Plochochi 
Jamie Torres-Springer 
Michele Woods 

 
Independent Engineering Consultant staff present: 

Joe DeVito 
Elizabeth King 
 

*      *      * 
 
Chairman Lieber called the April 24, 2023 Capital Program Committee Meeting to order at 1:20 P.M.  
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Public Comments Period 
 
There were three Public Speakers during the Public Comments Period: Bruce Hain; Jason Anthony; and 
Christopher Greif. 
 
 
Meeting Minutes   
 
The minutes of the meeting held on March 27, 2023 were approved. 
 
 
CPC Work Plan 
 
There were two changes to the CPC Work Plan: the report on Capital Security Projects scheduled for today’s 
CPC Meeting was provided to the Safety Committee earlier today, and the Systems Program update scheduled 
for April will be re-scheduled for May. 
 

____________________________________ 
 

Details of the following presentations, and Committee Members’ comments and questions with respect thereto, 
are included in the video recording of the meeting, produced by the MTA and maintained in MTA’s records. 
 
 
President’s Report 
 
While citing OMNY and the Infrastructure Business Unit as today’s major agenda items, President Torres-
Springer also noted the following: the recent announcement of MTA’s Climate Framework, which not only 
quantifies the extraordinarily positive impact that the MTA already has on greenhouse gas reduction, but also 
outlines MTA’s efforts to reduce its own operating emissions by 2040 – a full presentation on which will be 
delivered to the April Board; substantial completion on the Penn Station LIRR Concourse project having been 
achieved in March of this year; reopening of the escalators at the 181st Street Station; and completion of the LIRR 
Cherry Valley Bridge Replacement. 
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Update on OMNY Program  
 
President Torres-Springer provided an overview of the OMNY program which -- as announced in previous CPC 
Meetings -- has recently undergone a Strategic Review. In addition to the far-reaching benefits of OMNY, and 
specifically the advantages to MTA and its customers of OMNY’s “open-loop” digital wallet platform, President 
Torres-Springer cited the rapid uptake of OMNY by MTA bus and subway customers stemming from the 
successful rollout of the system itself. He then outlined the scope, resource, and project management challenges 
that have confronted the program, as well as recent strategies – the core of which is to incorporate the OMNY 
program into C&D’s management structure as the megaproject that it is -- to address these and future such 
challenges. Before turning to the IEC for its Project Review, Chairman Lieber acknowledged the contribution of 
the current OMNY team, led by Amy Linden, for the success of the program to date and the myriad benefits the 
program has provided to customers. In its Project Review of the NYCT portion of OMNY, the IEC noted that 
C&D is re-baselining the program, which will entail undertaking an assessment of the Commuter Railroad scope 
and strategy, as well as re-evaluating and prioritizing change orders that affect customer usage and operations. 
The IEC then noted that NYCT subway and bus validator installations, Open Payment rollout, Fare Capping, and 
Reduced Fare Programs have all been completed. The next major element to be introduced is the NYCT 
Configurable Vending Machine installation, with a forecasted completion in 4Q 2024, which the IEC believes is 
achievable. The IEC concluded its remarks by noting that risks associated with quality control, outstanding change 
orders, and resource availability, as well as issues related to the Commuter Railroad scope, are all intended to be 
addressed through C&D’s new management structure.  
 
 
Update on C&D’s Infrastructure Business Unit  
 
Ms. Hecht provided an overview of the Infrastructure Business Unit’s (BU) 2022 accomplishments, 2023 goals, 
and details on the BU’s Elevated Structural Repair and Painting Program. The Infrastructure BU, whose raison 
d’etre is “to support more reliable and efficient service” across the MTA, currently comprises 275 active projects 
with an aggregate value of $9B. In 2022 project awards totaled nearly $2.4B and the total value of project 
completions stood at $665M across 21 projects. Goals for 2023 include $1.3B in awards and $2.2B in 
completions. Ms. Hecht then noted that of NYCT’s 60 total miles of elevated track structure, the Infrastructure 
BU’s 2020-2024 Elevated Structural Repair and Painting Program will address over 26 miles -- nearly six times 
that of the 2015-2019 Capital Plan. Ms. Hecht then pointed out that the Infrastructure BU is not simply executing 
an increased level of structural repair and painting work, but this work is now being delivered more efficiently 
and effectively than in the past. By collaborating with C&D colleagues from the Bridges and Tunnels (B&T) BU, 
which has a long record of success with its structural repair and painting initiatives, the Infrastructure BU is 
executing this work to mirror B&T’s means and methods of abrasive blasting for surface preparation, updated 
paint specifications that streamline the approval process, and improved techniques that better protect structures 
from water infiltration. This multi-faceted approach is expected to extend the paint cycle from 15 years to 30 
years, a clear cost-saving measure that also minimizes required service disruptions. Ms. Hecht concluded her 
presentation with brief project updates on Coney Island Yard, 207th Street Yard, and the Bus Radio System. In its 
Project Review of the Infrastructure BU, the IEC reported on the following projects: 

o Coney Island Yard: Overall, the project is 98% complete, with a current budget and Estimate at 
Completion (EAC) of $524.4M -- a $3.8M increase since the last IEC report, primarily due to repairs to 
the signal system. C&D’s forecast Substantial Completion (SC) – with which the IEC concurs – is June 
2023, a slip of 3 months since the last report due to the signal cable replacement as well as the testing and 
commissioning of the signal system and flood barrier equipment. In addition, the IEC stated that at this 
point in the project there are few significant risks remaining.  Finally, the IEC noted that based on the size 
and complexity of the Coney Island Yard facility, the project team has done a tremendous job of 
implementing storm recovery and resiliency protection, to ensure effective delivery of service for MTA’s 
customers, while the rail yard operations remained underway. 
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o 207th St Yard: Overall, the project is 92% complete, with a current budget and EAC of $643M, an increase 
of $9.8M since last report, largely due to overruns in TA Labor and support services. C&D has identified 
savings and has maintained sufficient risk reserve to fund the shortfall. The IEC has reviewed project costs 
and believes the project can be completed within the project’s latest EAC. By advancing the signal system 
breakdown testing, followed by installation and field testing of the new signal equipment, the contractor’s 
latest schedule submission indicates a 2-month recovery to the original SC date of November 2023. 
However, the IEC finds that achieving SC by this date will be challenging, and given risks to the project, 
believes a January 2024 SC date is possible.   

o 207th St Sewer Replacement: The project stands at 63% complete, with a budget of $152M and an EAC 
of $163M, which has not changed since last report. C&D has a budget modification in process to cover 
the cost for a CCM and higher-than-expected utility relocation costs, and the IEC concurs with this EAC. 
With respect to schedule, since the last report the contractor’s SC date has moved from April 2024 to 
November 2024. C&D, however, has not accepted this change and is working with the contractor to 
improve the forecast for SC, which the IEC contends can be achieved by June 2024 provided major 
activities such as manhole/regulator construction and pipe jacking take place concurrently at multiple 
locations over the remaining 14 months of the project. 

o Bus Radio System:  At 70% complete, C&D’s EAC is $330M, however, due to delays, the impact of 
change orders and various commercial issues, the IEC forecasts an EAC of $360M -- an increase of $10M 
since the last IEC report. The IEC notes that the project has made progress in the following critical areas: 
production bus installation began in November 2022, immediately upon the successful Pilot testing in 
October; prototype installation of additional bus types, and a new training program instituted by the 
contractor to cut down on training and certification time; bus radio installation at 5 depots with plans to 
expand to 10 depots by July 2023; and completion of all base stations (except Todt Hill and Kearny, which 
are planned for September 2023 and February 2024, respectively). The IEC concurs with C&D’s 
forecasted project completion in 3Q 2024, provided the contractor continues to accelerate their 
installations and achieves the full production rate now planned for July 2023.  In concluding its remarks, 
the IEC noted that Department of Buses (DOB) is making sufficient buses, installation locations, and 
resources available to enable the contractor to meet its installation plan.   

 
Procurement Actions 

 
Chairman Lieber noted that there were no Procurement Actions for review at this month’s CPC. 
 
 
Adjournment 
 
Upon motion duly made and seconded, Chairman Lieber adjourned the April 24, 2023 Capital Program 
Committee Meeting at 2:34 PM. 
 
 
 
 
Respectfully submitted, 
Michael Jew-Geralds 
Office of Construction Oversight 
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2023-2024 Capital Program Committee Work Plan 

 
I. Recurring Agenda Items 

 
Approval of the Minutes 
Committee Work Plan 
Commitments/Completions and Funding Report 
 
 

II. Specific Agenda Items 
  

June 
Overall Capital Program 

 Signals & Train Control 
 Minority, Women and Disadvantaged Business Participation 

Quarterly Traffic Light Report 
 
 
July 
Overall Capital Program 

 Integrated Megaprojects 
 
 
September 
Overall Capital Program 

 Stations 
Quarterly Traffic Light Report 
 
 
October 
Overall Capital Program 

 Railroads 
 OMNY 

 
 
November 
Overall Capital Program 

 Infrastructure 
 Systems 
 Security Projects 

 
 
December 
Overall Capital Program 

 B&T 
 Small Business Development Program 
 Minority, Women and Disadvantaged Business Participation 

Quarterly Traffic Light Report 
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January 
Overall Capital Program 

 Integrated Megaprojects 
 
 

February 
Overall Capital Program 

 Stations 
 
 

March 
Overall Capital Program 

 Railroads 
Quarterly Traffic Light Report 
 
 
April 
Overall Capital Program 

 Infrastructure 
 OMNY 

 
 
May 
Overall Capital Program 

 Rolling Stock 
 Systems 
 Security Projects 

 
 
 
 

Master Page # 9 of 103 - Capital Program Committee Meeting 5/22/2023
________________________________________________________________________________



LI
RR

 M
-9

Ra
ilc

ar
 P

ro
je

ct
A

nt
ho

ny
 K

am
an

es
A

ct
in

g 
Ch

ie
f R

ol
lin

g 
St

oc
k 

O
ffi

ce
r

LI
R

R
 R

ol
lin

g 
St

oc
k 

Pr
og

ra
m

s

Master Page # 10 of 103 - Capital Program Committee Meeting 5/22/2023
________________________________________________________________________________



LI
RR

 M
-9

 P
ro

je
ct

Th
e 

M
-9

 tr
ai

ns
 a

re
 a

 k
ey

 p
ar

t o
f t

he
 L

IR
R’

s 
m

od
er

ni
za

tio
n 

st
ra

te
gy

to
 p

ro
vi

de
 m

or
e 

re
lia

bl
e 

an
d 

co
m

fo
rta

bl
e 

eq
ui

pm
en

t 

Th
e 

M
-9

 tr
ai

ns
 o

pe
ra

te
 in

 L
IR

R
’s

 e
le

ct
ric

 
te

rri
to

ry
, i

nc
lu

di
ng

 G
ra

nd
 C

en
tra

l M
ad

is
on

Th
e 

tra
in

s 
al

so
 in

cl
ud

e 
ne

w
 c

us
to

m
er

 a
m

en
iti

es
•

M
or

e 
co

m
fo

rta
bl

e:
 C

lo
se

d 
lo

op
 a

rm
re

st
, 

im
pr

ov
ed

 b
at

hr
oo

m
 a

m
en

iti
es

•
M

or
e 

co
nv

en
ie

nt
: E

le
ct

ric
al

 o
ut

le
ts

 a
t e

ac
h 

ro
w

 o
f s

ea
ts

•
Ea

si
er

 to
 n

av
ig

at
e:

 C
ar

 n
um

be
r d

is
pl

ay
ed

 
(e

.g
.C

ar
 2

 o
f 8

), 
po

w
er

ed
 B

-e
nd

 d
oo

r
•

M
or

e 
se

cu
re

: C
C

T V

Master Page # 11 of 103 - Capital Program Committee Meeting 5/22/2023
________________________________________________________________________________



LI
RR

 M
-9

 P
ro

je
ct

•
Si

nc
e 

ou
r l

as
t r

ep
or

t t
o 

C
PC

, t
he

 s
ch

ed
ul

e 
an

d 
bu

dg
et

 h
av

e 
re

m
ai

ne
d 

on
 tr

ac
k

•
To

 e
ns

ur
e 

th
at

 K
aw

as
ak

i’s
 c

ur
re

nt
 

sc
he

du
le

 is
 m

et
, t

he
 L

IR
R

 c
on

tin
ue

s 
to

 
pr

ov
id

e 
th

e 
re

so
ur

ce
s 

ne
ed

ed
 to

 s
up

po
rt 

Ka
w

as
ak

i’s
 d

ai
ly

 O
pe

ra
tio

na
l T

es
tin

g,
 

w
he

re
 c

ar
s 

ar
e 

ru
n 

in
 s

im
ul

at
ed

 re
ve

nu
e 

se
rv

ic
e

LI
RR

 M
-9

 P
ro

je
ct

As
 o

f 
La

st
 R

ep
or

t
Cu

rr
en

t 
Fo

re
ca

st

C
on

di
tio

na
l A

cc
ep

ta
nc

e
Se

p 
20

23
Se

p 
20

23

B
ud

ge
t

$7
34

M
 B

ud
ge

t
$7

33
M

 E
AC

$7
36

M
 B

ud
ge

t
$7

31
M

 E
AC

Th
is

 in
cl

ud
es

 2
02

 c
ar

s 
(9

2 
ba

se
 o

rd
er

 +
 1

10
 o

pt
io

n 
ca

rs
)

Su
pp

lie
r: 

Ka
w

as
ak

i

Ac
ce

pt
ed

 -
16

4

O
pe

ra
tio

na
l T

es
tin

g 
-8

Pr
ep

 fo
r O

p.
 T

es
tin

g 
-1

2
Fi

na
l A

ss
em

bl
y 

-1
0

Fi
na

l P
ro

du
ct

io
n 

-8

M
-9

 C
ar

 D
el

iv
er

y 
St

at
us

Master Page # 12 of 103 - Capital Program Committee Meeting 5/22/2023
________________________________________________________________________________



Ri
go

ro
us

 O
ve

rs
ig

ht
 to

 E
ns

ur
e 

Re
lia

bi
lit

y

•
LI

R
R

’s
 p

ro
je

ct
 te

am
 c

on
tin

ue
s 

to
 p

er
fo

rm
 

rig
or

ou
s 

ov
er

si
gh

t d
ur

in
g 

ca
r t

es
tin

g 
an

d 
ac

ce
pt

an
ce

 to
 e

ns
ur

e 
th

at
 a

ll 
M

-9
s 

ar
e 

sa
fe

, 
re

lia
bl

e,
 a

nd
 p

ro
vi

de
 o

ur
 c

us
to

m
er

s 
th

e 
qu

al
ity

 
th

ey
 d

es
er

ve

•
As

 a
 re

su
lt,

 w
hi

le
 th

e 
pr

oj
ec

t h
as

 e
xp

er
ie

nc
ed

 
de

la
ys

, f
or

 M
-9

 c
ar

s 
ac

ce
pt

ed
 to

 d
at

e,
 th

e 
M

ea
n 

D
is

ta
nc

e 
B

et
w

ee
n 

Fa
ilu

re
(M

D
B

F)
 

ex
ce

ed
s 

th
e 

co
nt

ra
ct

 re
qu

ire
m

en
t b

y 
ov

er
 

86
%

 (2
80

,0
00

 m
ile

s 
vs

. 1
50

,0
00

)

Fi
na

l A
ss

em
bl

y 
at

 K
aw

as
ak

i R
ai

l C
ar

 (K
R

C
), 

Yo
nk

er
s,

 N
Y

Master Page # 13 of 103 - Capital Program Committee Meeting 5/22/2023
________________________________________________________________________________



May 2023 CPC
Independent Engineering Consultant 
Project Review
LIRR M-9 Railcar Project
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LIRR M-9 Railcar Project

2

Scope of Work
 In September of 2013, Kawasaki was awarded a base contract for 

92 M9 vehicles. A follow-on option order for 110 railcars was 
exercised in July 2017. 

 The M9 is a PTC-equipped, self-propelled electric multiple unit (EMU) 
vehicle for use on electrified territory.  
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3

Schedule

 The project is reporting that Kawasaki is accelerating delivery of the 
remaining 18 cars to LIRR property planned by July 2023. In addition, 
22 vehicles are in testing at LIRR and 162 have been conditionally 
accepted. Acceptance completion forecast remains September 
2023.

 Since our last report 32 vehicles have been accepted, which was 
below plan. Conditional acceptance delays can be attributed to 
these following items. These issues apply to each car and require time 
for correction.
 Vestibule flooring repair due to installation and process issues.
 Door, lavatory, and other quality issues needing rework.
 Extensive number of onsite Field Modification Instructions (FMI) 

needing to be completed.
 Workmanship not keeping to processes and procedures, requiring 

the constant need for the repair or replacement of parts or 
material.

 Due to the time required for the rework of the stated quality issues, 
the IEC forecasts conditional acceptance of all vehicles by 
December 2023. 

LIRR M-9 Railcar Project
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4

Budget
 The LIRR’s reporting an M-9 budget of $735.7M an increase of $2.1M 

and Estimate at Completion (EAC) of $730.8M, which is a decrease of 
$2.6M since last report, primarily due to some of the consultant 
charges coming in lower than originally estimated. 

 The IEC has reviewed the project expenditures to date, including 
change orders, unallocated contingency, delay costs and risk on 
remaining work and forecasts that the project will complete at or 
near the current budget of $735.7M.  

LIRR M-9 Railcar Project
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5

Observations
 The IEC continues to support the LIRR practice of holding off on 

vehicle acceptance until they are assured all quality issues have been 
addressed as per contractual requirements.

 Despite the quality issues experienced on this project, the IEC notes 
that the Mean Distance Between Failure (MDBF) rate continues to far 
exceed contract requirements.

Concern
 The IEC is concerned that Kawasaki has not been able to achieve the 

necessary level of quality at the time of vehicle delivery to meet the 
contractual requirements. The project team needs to continue to 
coordinate with the R211 project on quality issues.  

LIRR M-9 Railcar Project
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May 2023 CPC
Independent Engineering Consultant 
Project Review
NYCT R211 Subway Car Program
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NYCT R211 Subway Car Program

2

Scope of Work
 The R211 program for the 535-car base order was awarded to 

Kawasaki in February 2018 for $3.7B, including option 1, funding was 
provided for in the 2015-2019 Capital Program.

 The contract has three vehicle sub-classes: R211A, R211S, and R211T: 
 440-R211A cars to partially replace 748 B-Division R46 vehicles.
 75-R211S cars to replace the R44 fleet on the Staten Island Railway. 

All R44 SIR cars will be retired.
 20-R211T open gangway pilot cars.  The R211T open gangway test 

trains will prove the feasibility of this design. 
 R211A pilot vehicles are on site and are now being tested.  

 R211A Option 1 was exercised November 16, 2022, for 640 cars. 
 This program is Buy America compliant. 
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3

Schedule

 The IEC has reviewed the Kawasaki monthly Master Program Schedule (MPS) 
submittals. As reported in the June 2022 report the program had experienced an 
18-month schedule slip since award. 

 Recent delays (see table above) are due to the following reasons:
 Delayed start of the 30 days in-service testing process.
 Delayed completion of preliminary testing due to technical issues.
 Delays in the manufacturing process due to parts shortages.

 Since last report, the IEC acknowledges that Kawasaki has made significant 
progress to reduce the duration of the final car assembly stage.  Further 
improvement is required to achieve the necessary 23 cars per-month production 
rate which would maintain January 2025 substantial completion date.

 In the IEC’s opinion, ramping up to 23 cars per month will require additional time, 
and the IEC believes the program may be delayed an additional 4-6 months to 
July 2025, if action is not taken.

 Consideration must be given to increasing production through actions such as 
adding more shifts, increasing production line staff, extending the work shifts, 
and/or working weekends or the program will likely be delayed.

R211 Project Schedule

Milestone Base Contract Date Latest Schedule Update 
Apr-23

Delay since last report 
(Jun-22)

R211A First Production Unit Delivery  Sep-21 Mar-23 3 mo.

R211T Pilot Car Delivery Unit 4 May-21 Jun-23 1 mo.

R211A Pilot Car Conditional Acceptance Jul-21 Jun-23 1 mo.

R211S Start Car Delivery Sep-22 Mar-24 UNCH

R211T Pilot Car Conditional Acceptance Nov-22 Apr-24 UNCH

R211S Last Production Car Delivery Jun-23 Nov-24 1 mo.

R211A Last Production Unit Delivery Aug-23 Jan-25 UNCH

NYCT R211 Subway Car Program
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4

Project Status
R211A
 The R211A pilot cars entered the 30-day in-service testing in March 

2023.  They were scheduled to be completed in April 2023 and are 
now scheduled to be completed by June 2023. This delay is due to 
the following system issues:
 A propulsion issue which was resolved with a software upgrade. 
 A communications software issue is still pending resolution. 

 Kawasaki began to deliver production cars prior to the conditional 
acceptance of the pilot vehicles. The IEC believes this was a prudent 
action (any risk borne by the contractor) that allowed the program 
schedule to be maintained while in-service testing continues. 

 Production Units 1-4 (20 cars) are on NYCT property for training 
purposes.
 Production Units 5 & 6 have shipped.

R211S
 Qualification testing on the pilot vehicles has begun and is scheduled 

to be completed 4th quarter 2023.

R211T
 Qualification testing is in progress and scheduled to be completed by 

2nd quarter 2024.

NYCT R211 Subway Car Program
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5

Budget
 The project budget and EAC have increased from $1.75B to $3.67B 

with the exercise of the Option 1 order in November 2022.
 IEC finds there’s no change since last report and is reviewing 

expenditures to date to determine how they compare to the project 
spend plan. 

NYCT R211 Subway Car Program
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6

Observations
As reported by the R211 team, Kawasaki is ensuring fleet performance 
meets requirements by:
 Closely monitoring vehicle performance and vendor support in order 

to assess areas which may need improvement.
 Initiating a goal of continuous improvement of the production and 

quality process by improving information accessibility between 
facilities and maintaining up-to-date information of problem areas.

 Maintaining tight control and monitoring of running repairs, field 
modifications, information tracking, staffing, vendor coordination and 
training, allowing for better management of the program.

Concern
 300 R211A cars are needed by August 2024, for testing, per the 8th Ave 

CBTC program’s mitigation plan. Based on our schedule analysis, the 
IEC is concerned that this date may not be met. The schedules for 
these projects must be closely coordinated.

NYCT R211 Subway Car Program
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7

Recommendations
 Kawasaki has not been able to achieve the necessary level of quality 

of M9s, at the time of vehicle delivery to meet the contractual 
requirements. The IEC recommends NYCT closely monitor Kawasaki’s 
quality program in order to ensure it meets acceptance criteria and 
maintain schedule.  

 In order to improve the production rate to meet the schedule, the IEC 
recommends NYCT review Kawasaki’s schedule and take appropriate 
actions to meet production requirements.

NYCT R211 Subway Car Program
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May 2023
Independent Engineering Consultant 
Project Review

MNR Dual Mode Locomotive Project
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MNR Dual Mode Locomotive Project

Scope of Work 
 Provide new SC42 Dual Mode locomotives (designed by Siemens) 

that replace the existing GE P32AC-DM locomotive fleet. These 
diesel-electric locomotives are designed to be compliant with the 
latest U.S. Environmental Protection Agency (EPA) emissions 
standards, reducing emissions by up to 85 percent compared to 
older locomotives.

 Metro North Railroad (MNR) base order contract was awarded to 
Siemens in March 2021 for 19 locomotives, and they also exercised 
an option for 8 additional vehicles. The last vehicle is scheduled to 
be delivered in April 2027. 

2
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Schedule

Based on the progress to date, the IEC finds that production is on time 
and in some areas ahead of schedule. 

3

MNR Dual Mode Locomotive

Milestone Scheduled Completion

Initial Design Review & Submittal June 2021

Design Completion December 2022

First Article Inspection Locomotive #1 November 2024

Locomotive #1 Shipping and Receiving April 2025

Locomotive #1 Acceptance Testing and 
Commissioning  August 2025

Locomotive #27 Acceptance Testing and 
Commissioning  April 2027

MNR Dual Mode Locomotive Project
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Budget
 The current project EAC is $413.6M unchanged since last report.  
 The IEC concurs that there are sufficient funds to compete the 

current project scope of work.  

4

MNR Dual Mode Locomotive Project
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Production
 Vehicle production has commenced and is on schedule. The first two 

locomotives are in production. Side walls, underframes and cabs 
sections are being manufactured and assembled. 

5

Locomotive Shell End-frame Assembly 

Underfloor Frame Cab Section

MNR Dual Mode Locomotive Project
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Observation 

 It’s the IEC’s understanding that a Diesel Exhaust Fluid storage and 
dispensing system, which is required for the diesel fuel additive to 
achieve the 85% emission reduction on the new locomotives, will be 
included in a separate project. 

6

MNR Dual Mode Locomotive Project
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May 2023 CPC
Independent Engineering Consultant 
Project Review
MTA New Bus Program
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MTA New Bus Program

2

Overall, Bus Contract status update since last report
 The IEC is monitoring 17 bus contracts (see table on next page)

 5 bus contracts for 1053 buses valued at $777.6M are completed.
 Completions were delayed due to COVID, technical & supply 

chain issues.
 8 bus contracts for 489 vehicles valued at $436.6M are active. 

 Except for Battery Electric Buses (BEBs) all contracts are on 
schedule and on budget.

 4 contracts for 970 buses are in procurement – proposals have 
been received. 
 One of the 4 contracts in procurement is for 470 BEBs for which 

proposals have been received.

Battery Electric Bus (BEB) Status (included in contracts above)
 There are 15 BEBs currently being tested in Manhattan.
 Contracts for 60 BEB have been delayed.

 Now planned to be completed by September 2024, a 10-month 
slip since last report.  

 EAC has increased by $6.5M since our last report due to Early 
Warning Detection System development.

 The IEC concurs with the bus procurement team on cost and 
schedule as reported.
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Bus Contract Status
Mfg Qty Bus Type Award Budget EAC Comments

Completed Contracts

Prevost 50 DEB Nov‐19 $33.9M $33.9M Delivery completion slipped from 12/2021 to 12/2022                                   

Prevost 23 DEB Dec‐21 $16.8M 16.8M Delivery completion on time 

Prevost 257 DEB Nov‐19 $166.7M $166.7M Delivery completion slipped from 2/2022 to 3/2023                                  

New Flyer 84/139 HEB/SDB Dec‐19 $170M $170M
2 option orders ‐ Includes 4 pilot buses                                                                                       
84 HEB completion slipped from 3/2022 to 4/2022 
139 SDB completion slipped from 3/2022 to 10/2022                                  

Nova
165/ 

126/209
HEB 

HEB/SDB
Oct‐20 $400.2M $400.2M

Base order + 2 options                                                                                                       
Base order completion slipped from 10/2021 to 1/2023                                                
Options (2) delivery completion slipped from 3/2022 to 4/2023                                 

Active Contracts

New Flyer 15 BEB Dec‐21 $17.3M $18.5M
1) Evaluation is delayed due to testing, force majeure, technical changes.
Planned completion 3Q2024, a 10‐month slip.
2) Contract costs increased $6.5M from $72.4M to $78.9M due to
Early Warning Detection System development.

New Flyer 45 BEB Dec‐21 $55.1M $60.4M

Nova 25 SDB Dec‐21 $16.4M $16.8M

Deliveries period from 6/2023 to 10/2023 
Nova 25 SDB Dec‐21 $17.7M $17.7M

Nova 85 SDB Dec‐21 $61.9M $61.9M

Nova 5 BEB Sep‐22 $10.7M $10.6M
1) Undergoing test & evaluation; Configuration Audit planned 9/2023 to 10/2023
2) Deliveries planned for 09/2024, a six month slip due to supply chain issues to the ESS system
3) Contract cost reduced by $0.1M ($20k/bus) 

Nova 173 SDB Dec‐22 $149.4M $149.4M Deliveries period from 11/2023 to 7/2024

New Flyer 116 SDB Dec‐22 $101.3M $101.3M Deliveries period from 7/2023 to 5/2024                                                                                   

Contracts in Procurement

TBD 245 ADB TBD TBD TBD Proposals received

TBD 250 DEB TBD TBD TBD Proposals received

TBD 470 BEB TBD TBD TBD Proposals received

TBD 5 BEB TBD TBD TBD Proposals received

Bus types                                        
DEB - Diesel Express Bus                
HEB - Hybrid Electric Bus               
SDB - Stand. Diesel Bus                 
BEB - Battery Electric Bus              
ADB - Artic. Diesel Bus

MTA New Bus Program
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Observations
 Completed bus contracts experienced delivery delays and 

performance issues primarily due to:
Seat supplier issues. 
Electric doors issues. 
Part shortages.
Quality/technical problems requiring rework and impacting Mean 

Distance Between Failures (MDBF) failure rates. 
 Manufacturers and vendors have identified root causes for technical 

and quality issues, and they are working to develop and implement 
proper corrective actions on active contracts. 

 The IEC concurs with the MTA strategy of not accepting buses until all 
technical and quality issues are resolved and meet contract 
requirements. 

 Upon receipt of the Zero-Emissions Fleet Transition study, which is due 
September 2023, the IEC will provide our assessment of the cost, 
infrastructure requirements and impact of the transition from Legacy 
to a Zero-Emissions Fleet.

MTA New Bus Program
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MTA Board & Capital Program Committee Update 
C&D Systems Projects 
May 2023 
 
MTA Construction & Development's last report to the Capital Program Committee on C&D 
Systems projects was in November 2022.  Of the 27 contracts scheduled to be awarded last year, 
25 projects were awarded (one project was an early 2023 project commitment).  The total value 
of the projects awarded in 2022 was $359M, an increase of $247M over the previous year.  
 
The Systems Business Unit provides expert project delivery for mission critical systems and 
control centers and to integrate advanced technology into Transit assets.  It serves as a Center of 
Excellence for strategic planning for other projects.  Typical projects include Control Centers and 
systems integration, emergency & customer communications, camera and electronic security 
systems deployment and communication networks. 

The MTA is facing a generational challenge, and opportunity, in its mission critical systems and 
facilities.  Succeeding in our operational, reliability, and sustainability goals, while in a rapidly 
evolving and demanding systems landscape, has become formidable. However, the capabilities 
and performance that new solutions offer us have also grown.  These include more unified, 
intelligent Mission Critical Command and Control Systems, Customer Movement and 
Communication Management Systems, Plant (Power, Fans, Pump) Management Systems, 
Backbone Infrastructure (including Fiber and Radio Frequency communications), and Data Center 
Facilities. 

To realize greater value in these areas, MTA C&D has constituted the Industrial & Systems 
Engineering (I&SE) function within its C&D Systems Business Unit.  Industrial & Systems 
Engineering is tasked with working across the organization to identify, define, and deliver 
superior mission critical solutions to meet the businesses' needs in these areas.  Using a 
combination of proven first principles, real world experience, and agency partnerships, Industrial 
& Systems Engineering will establish a capability-driven approach to drive the engineering of 
more powerful and appropriate industrial systems and facilities. Ultimately, I&SE’s goal is for the 
MTA to be the leading Industrial and Systems Engineering (I&SE) organization in North American 
transportation. 

Looking ahead in 2023, the C&D Systems focus will be to award 18 Projects with a value of $942M.  
Planned project completions are 25 projects with a total value of $292M.  Challenges are 
primarily Human Resources constraints (attrition and staffing difficulty in attracting staff as 
outside companies are offering higher salaries). 
 
Two projects have been awarded thus far in 2023 (with a combined value of $14M) – W32557 
UHF T-Band Radio System Replacement and W32530 Antenna Cable Replacement Manhattan 
Bridge - Phase 2. 
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This document summarizes the progress on three of our projects:  
 

1. BMT Traction Power Control System Upgrade  
2. UHF T-Band Radio System Replacement  
3. Passenger Station Local Area Network (PSLAN)  

 
BMT Traction 
Power Control 
System 
Upgrade  
C34866/7 

The project will improve reliability and operation of the existing BMT traction 
power control system and provide redundancy in case of failure.  It will replace 
the antiquated Master Terminal Units at the Power Control Center with 
touchscreen LED monitors and a state-of-the-art video wall and construct a 
new Emergency Backup Power Control Center.  Work will be performed at 13 
power substations, 14 communications rooms, and the Power Control Center. 
 

PROJECT STATUS Original Forecast 

Substantial Completion August 2025 August 2025 

Estimate at Completion $55 M $55 M 

The project is approximately 14% complete. 
 

 
UHF T-Band 
Radio System 
Replacement 
W32557  

 
This project’s initial scope was to replace the Subways’ UHF (Ultra High 
Frequency) T-Band radio system.  As a cost savings approach, we reached an 
agreement with the MTA Police Department to use the Metropolitan 
Regional Radio System (MRRS) instead of building a new radio system.  This 
approach reduced the project cost by $35M, reduced the project delivery 
schedule by 20 months, and eliminated the risk of constructing new radio 
sites in NYC.  It also provided a larger radio coverage area and utilized more 
channels resulting in increased system capacity. 
 

PROJECT STATUS Original Forecast 

Substantial Completion April 2024 April 2024 

Estimate at Completion $7 M $7 M 

The project is approximately 2% complete. 
 

Passenger 
Station Local 
Area Network 
(PSLAN) 
A37183 
E34050/1 
 

These projects involve the installation of network access nodes on platforms 
and the expansion of Passenger Station Local Area Network (PSLAN) 
infrastructure to provide connectivity for improved Public Address / 
Customer Information Screen systems, and the ADA, Elevator, and Escalator 
Programs.  Work is performed by in-house forces with a total budget of $21M.  
This new C&D approach leverages the network & technology experience of 
the Systems Business Unit and the expertise of the Stations Business Unit to 
deliver greater value for our customers.   
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PROJECT STATUS Original Forecast 

Substantial Completion 11/2023 11/2023 

Estimate at Completion $21 M $21 M 

The project is approximately 28% complete. 
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Systems TLR Summary

IEC’s Systems Business Unit Review:

 C&D’s Systems Business Unit is represented this month by the 12 
Systems projects monitored by the IEC in the latest quarterly Traffic 
Light Report (TLR).

 The 12 projects were reviewed for both Cost and Schedule 
performance. This quarter, 1 Project triggered a Red variance due to 
a schedule delay.

 This project, the upgrade of the Asynchronous Fiber Optic Network 
valued at $28M, experienced a 9-month schedule delay due to lack 
of Electronic Maintenance Division (EMD) support and equipment 
supply chain delays. 

 C&D is preparing a variance report for the project and the report will 
be included in June’s CPC package with the overall quarterly TLR 
results for all MTA’s Agencies and Business Units.

1
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SAFETY SUMMARY 

  C&D SAFETY SUMMARY 
Page 1 of 3 

 
 

Lost Time – A work-related incident (injury or illness) to an employee that results in a loss of productive work time, and the employee is unable to perform regular job duties 
Recordable - An injury or illness that results in restricted work or transfer to another job, medical treatment beyond first aid, loss of consciousness 
 

SAFETY NARRATIVE 
APRIL UPDATE: 

•  29 safety incidents were reported in April  2023, including: 
o 4 lost time incidents 
o 7 recordable incidents 

• Reported lost time incidents in April 2023 increased by 33% ( or 1 incident ) vs. March 2023 
• Leading lost-time and recordable incident types for April 2023 were Caught In Between (27%), Slip/Trip/Fall (27%), Struck 

by/Against (27%), and Debris in Eyes (18%). 
• 1 serious incident in April*. 

YEAR-TO-DATE TRENDS:  

Hazards 
2023 

Lost Time  - 
Year to Date 

Recordable – 
Year to Date   

First Aid  -      
Year to Date 

Notification – 
Year to Date  Grand Total % to Grand 

Total 
Count YTD % Count YTD % Count YTD % Count YTD % 

Struck By/Against 1 6% 9 36% 8 33% 8 32% 26 28% 

Slip, Trip, Fall 7 39% 4 16% 6 25% 5 20% 22 24% 

Other 4 22% 4 16% 2 8% 7 28% 17 18% 

Sprain/Strain 3 17% 2 8% 5 21% 4 16% 14 15% 

Caught in Between 2 11% 6 24% 3 13% 1 4% 12 13% 

Electrical 1 6% 0 0% 0 0% 0 0% 1 1% 

Totals 18 100% 25 100% 24 100% 25 100% 92 100% 

• LOST TIME INCIDENT TRENDS:  18 lost time incidents have been reported YTD (through April 30, 2023), an increase of 6% (or 
1 incident) vs. the same reporting period in 2022. This year's (through April 30, 2023) top injury types associated with lost 
time incidents are Slips/Trips/Falls (39%). 

• RECORDABLE INCIDENT TRENDS: 25 recordable incidents have been reported YTD (through April 30, 2023), an increase of 
79% (or 11 incidents) vs. the same reporting period in 2022. This year's (through April 30, 2023) top injury type associated 
with recordable incidents is Struck By/Against (36%) 

• SERIOUS INCIDENTS: 2023 Total – 3 
- ELECTRICAL SHOCK - 1 
- ENVIRONMENTAL – 1 
- FALL – 1* (new) 
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SAFETY SUMMARY 

  C&D SAFETY SUMMARY 
Page 2 of 3 

INSPECTIONS & AUDITS: 

• APRIL INSPECTIONS: 
- INTERNAL –  254 
- EXTERNAL – 574 (129 Third-Party Safety Consultants;  445 OCIP Visits) 

• YTD TOTAL # OF INSPECTIONS:  
- INTERNAL – 921 
- EXTERNAL – 2,227 (352 Third-Party Safety Consultants; 1,875 OCIP Visits)  

 

• APRIL NEGATIVE OBSERVATION(S) – Negative Findings identified through the various inspections include Housekeeping, Fire 
Protection/Prevention, Fall Protection, Security & Public Protection, and Stairs & Ladders.  
 

• APRIL POSITIVE OBSERVATION(S) - Positive Findings identified through the various inspections include General Safety, 
Supervision/Organization, Fire Protection, Tools (Hand & Power), and Electrical.  

 
INVESTIGATIONS & LESSONS LEARNED: 

• NUMBER OF INVESTIGATIONS for APRIL – 1* 
o C-33941 – Lost Time – 4/19/2023 – Fall from Height – Contractor employee fell from an engineered work platform 

approximately 12.5' in height. The worker suffered a broken femur, skull fractures and was hospitalized for several days. 
A preliminary investigation conducted by C&D Safety identified multiple contributing factors, some of which were not 
recognized by the Contractor's competent personnel, supervision, or Safety Engineer. A Stop Work Order (SWO) was 
issued to the project, and the Contractor was directed to have an independent Safety Consultant visit the worksite and 
perform a safety audit of the site and associated work practices. The Contractor corrected all items identified by the 
Consultant and revised appropriate Safe Work Plans, especially those with fall exposure potential. The Safety Engineer 
of the project was also replaced. Safety bulletins reflecting lessons learned are being drafted specific to the incident to 
be distributed. 
 

MTA C&D SAFETY STRATEGIC INITIATIVES: 
- CD Safety Oversight continues to support the Business Units (BU) in processing project deliverables and approvals until 

qualified candidates are identified and onboarded. Safety Oversight assists the BUs in reviewing and selecting qualified 
candidates to fill these critical roles/positions. The availability of suitable candidates continues to be challenging as 
Contractors and PMCs also need qualified personnel to staff their projects. Safety Oversight is analyzing the current 
contract requirements and the market availability to evaluate how safety personnel is prescribed within contracts and 
allow adjustments to changing trends.  

 
- AECOM Safety Assessment Initiative –  Advance a multiphase project to audit, evaluate, recommend, and implement a 

new Safety Management System (SMS) with MTA C&D. The primary focus is improving safety at construction sites and 
capital improvement projects around operating MTA rail transit, bridge, and tunnel facilities, including an IT platform 
selection and data management application. 

 Presented C&D initiative to MTA HQ Safety Leadership and the proposed implementation. The presentation was 
well received. AECOM is developing training material for the Phase 1 rollout. After C&D approves training 
materials, "Train the Trainer" sessions will be held with C&D Safety Oversight and BU Safety personnel. 

 The digital solution for the Safety Management System continues progressing with HQ and has been 
incorporated into an Agencywide ESS. The specific module for C&D will allow real-time inspections and 
submissions to be viewed and tracked, with input from all users (e.g., GC/PMC field safety coordinators and C&D 
Safety Oversight/BU Safety staff). The scope of work (SOW) is being finalized with all stakeholders. 

 
- Independent Third-Party Safety Inspection Consultant –  The Independent Safety consultant is tasked with auditing 

contractor compliance with applicable federal (such as OSHA, EPA), state, and local regulations, approved Construction 
Health and Safety Plan (CHASP), and the contract's specific requirements. 

 The Consultant has started performing inspections within the various CD Business Units with a small group of 
inspectors off a current contract modification.   There have been challenges with rollout and implementation 
that C&D Safety Oversight has worked with the Consultant to resolve. C&D Safety Oversight met with the 
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SAFETY SUMMARY 

  C&D SAFETY SUMMARY 
Page 3 of 3 

Consultant's Executive Management Team and reviewed their corrective action plan. Inspections continue to 
be closely monitored by C&D Safety Oversight.  

 
- VP Safety Oversight continues outreach initiatives with Contractors and Construction organizations to discuss C&D Safety 

trends and lessons learned from current projects. The Monthly & Quarterly Outreach meetings with the various 
PMC/CCM consultant companies are ongoing and include discussions on possible areas for additional collaboration and 
mitigations for ongoing and future projects.  
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Contracts Department 
Evan Eisland, Executive Vice President & General Counsel 
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PROCUREMENTS 
 
The Procurement Agenda this month includes seven actions for a proposed expenditure of $74.9M. 
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Staff Summary 

Page 1 of 1 

 

Subject   Request Authorization to Award Several 
Procurement Actions 

 Date: May18, 2023 

Contracts Department 
  
Evan Eisland, Executive Vice President & General Counsel 

  

 
Board Action 

  
Internal Approvals 

Order To Date Approval Info Other   Approval  Approval 
 
 
1 

 
Capital 

Program 
Committee 

 
 

5/22/23 

 
 

X 
 

   
 

X 

 
Deputy Chief 
Development 
Officer, Delivery 

 
X 

 
President 

 
2 

 
Board 

 
5/24/23 

 
X 

   

X 

 
Deputy Chief 
Development 
Officer, 
Development 

X 

Executive 
Vice 
President & 
General 
Counsel 

Purpose 
 
To obtain the approval of the Board to award several procurement actions and to inform the Capital Program Committee 
of these procurement actions. 
 
Discussion 
 
MTA Construction & Development proposes to award a Competitive Procurement in the following categories: 
 
Schedules Requiring Majority Vote  # of Actions $   Amount 
 
H. Modifications to Personal and Miscellaneous Service Contracts                                           1 $   7,820,806 
I. Modifications to Purchase and Public Work Contracts        4 $ 61,567,480 

SUBTOTAL     5 $ 69,388,286 
 

MTA Construction & Development proposes to award Ratifications in the following category: 
 
Schedules Requiring Majority Vote  # of Actions $   Amount 
 
K. Ratification of Completed Procurement Actions                                             2 $   5,466,260 

SUBTOTAL     2 $   5,466,260 
 
TOTAL     7 $ 74,854,546 

Budget Impact 
 
The approval of these procurement actions will obligate capital and operating funds in the amounts listed.  Funds are 
available in the capital program and operating budget for these purposes. 
 
Recommendation 
 
That the procurement actions be approved as proposed.  (The items are included in the resolution of approval at the 
beginning of the Procurement Section.)  
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MTA Construction & Development 

BOARD RESOLUTION 

 
 

 WHEREAS, in accordance with Sections 559, 2879, 1209 and 1265-a of the Public Authorities Law and the 
All Agency General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public works contracts, and the solicitation and award of request for proposals in regard to 
purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All Agency Service Contract Procurement Guidelines and the All Agency 
General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public 
work, and miscellaneous service and miscellaneous procurement contracts; 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines 
for Procurement of Services, the Board authorizes the award of certain service contracts and certain change 
orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board declares 
competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes 
the execution of each such contract. 

 
2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for 

which authorization to solicit proposals is requested, for the reasons specified therein, the Board declares 
competitive bidding to be impractical or inappropriate, declares it is in the public interest to solicit 
competitive request for proposals and authorizes the solicitation of such proposals. 

 
3. As to each request for proposals (for purchase and public work contracts set forth in Schedule C for 

which a recommendation is made to award the contract), the Board authorizes the execution of said 
contract. 

 
4. As to each action set forth in Schedule D, the Board declares competitive bidding impractical or 

inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested. 
 

5. The Board authorizes the execution of each of the following for which Board authorization is required:  i) 
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications 
to personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to 
purchase and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous 
procurement contracts set forth in Schedule J. 

 
6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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May 2023 
 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
 

Procurements Requiring Majority Vote: 
 
Schedule H.  Modifications to Personal and Miscellaneous Service Contracts     

(Staff Summaries required for all items greater than $1M)  
 
1. Henningson, Durham & Richardson $  7,820,806 Staff Summary Attached 

 Architectural and Engineering P.C. 
Contract No. PSC-16-2991G.4 

 
MTA Construction & Development requests that the Board approve a modification to the Contract for the 
continuation of program and construction management and inspection services for the Central Business 
Tolling Program and a two and a half year time extension. 

 
Schedule I.  Modifications to Purchase and Public Work Contracts 

(Staff Summaries required for all items greater than $1M) 
 
2. L3Harris Technologies, Inc. $ 55,117,480 Staff Summary Attached
 Contract No. 6155.16 
 

MTA Construction & Development requests that the Board approve a modification to the Contract for additional 
work to address system and cyber security upgrades and upgrades to the Operation and Maintenance plan. 

 
3 & 4. TC Electric/J-Track JV $ 5,210,000 Staff Summary Attached 

 Contract No. P36444.45 & .51 
 

MTA Construction & Development requests that the Board approve two modifications to the Contract to 
address deterioration and corrosion of existing electrical systems and equipment for the 53rd Street Tube as 
well as a Contract time extension and associated impacts costs. 

 
5. EJ Electric Installation Company $ 1,240,000 Staff Summary Attached 

 Contract No. RK-66.9 
 

MTA Construction & Development requests that the Board approve a modification to the Contract for the 
replacement of critical components to the cooling plant at the Robert Moses Building at the Robert F. Kennedy 
Bridge Facility. 
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Staff Summary 
 
Schedule H: Modifications to Personal and Miscellaneous Service Contracts 
Item Number: 1           Page 1 of 1 
Vendor Name (& Location)  Contract Numbers Modification Number 
Henningson, Durham & Richardson Architectural and          
Engineering P.C. 

 PSC-16-2991G 
 

4 
 

Description 
IQ Architectural/Engineering Design for Miscellaneous 
Construction Projects  

 Original Amount: $ 35,827,978 

Contract Term (including Options, if any)  Prior Modifications: $ 0 

Seven Years Eight Months Eighteen days  Prior Budgetary Increases: $ 0 

Option(s) included in Total 
Amount? 

  Yes     No   N/A  Current Amount: $ 35,827,978 

Procurement 
Type 

 Competitive  Non-competitive   
 
This Request 
 

  

Solicitation 
Type 

 RFP   Bid  Other: Modification  $ $7,820,806 

Funding Source    

 Operating  Capital   Federal   Other:  
% of This Request to Current 
Amount: 

  21.8% 

Requesting Dept/Div & Dept/Div Head Name:    % of Modifications (including 
This Request) to Original 
Amount: 

 21.8% Delivery/Mark Roche  

Discussion: 
 
This contract (the “Contract”) is one of fifteen indefinite quantity (“IQ”) consultant contracts for inspection, design, expert 
engineering and engineering support services on an as-needed basis.  MTA Construction and Development (“C&D”) 
requests that the Board approve a budget increase to the Contract in a not-to-exceed amount of $7,820,806, and an 
extension of the term of the Contract for two years and six months (to December 31, 2025).  The additional authorized 
funding and extension of the contract term are to provide for the continuation of program and construction management and 
inspection services for the Central Business District Tolling Program (“CBDTP”) that were awarded under Task Orders 47, 
59 and 76 of this Contract.  
 
In February 2017, the Board approved the award of the competitively negotiated zero dollar-based IQ contracts to provide 
inspection, design, expert engineering and engineering support services on an as-needed basis for a period of six 
years.   Task Orders 47, 59 and 76 were awarded to Henningson, Durham & Richardson Architectural and Engineering P.C. 
(“HDR”), one of the pre-qualified design teams under the competitively solicited IQ contracts to provide program and 
construction management and inspection services in support of the CBDTP.  This modification will allow for the continuation 
of those services. 
 
HDR submitted a proposal in the amount of $7,932,877.20 for the continued services. Negotiation resulted in both parties 
agreeing to the negotiated amount of $7,820,806. HDR has agreed to maintain their current rates for this modification. As 
HDR is currently performing these critical support services pertaining to CBDTP and already has in-place established 
program wide procedures, tools, protocols, and file management system necessary to perform the work, it is in the best 
interest of the MTA to have HDR continue to provide these services.  
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Staff Summary 
 
Schedule I: Modifications to Purchase and Public Works Contracts 
Item Number: 2          Page 1 of 1 
Vendor Name (& Location)  Contact Number AWO/Modification # 

L3Harris Technologies, Inc. (Lynchburg, VA)  6155 16 

Description   

Design, Build and Maintain Services for the 
Metropolitan Transportation Authority Police 
Department Metropolitan Regional Radio System 
Upgrade 

 Original Amount: 

$41,130,739 Base 
(capital) 
 
$29,557,470 Options 
(capital & operating) 

Contract Term (including Options, if any) 
 
 
 
July 2015 – December 2024 (capital work, including 
system optimization) 
 
20 years (System Operations & Maintenance) 

 

 
Prior Exercise of  
Options and 
Modifications:   
   
      

$26,974,715 (exercise of 
non-capital contract 
O&M options) 
 
$684,071 (exercise of 
capital contract options) 
 
$10,529,706.59 
(modifications for 
additional capital work)   

Option(s) included in Total Amount?    Yes   No   Prior Budgetary Increases: - 0 - 

  Current Amount: $79,319,231.59 

Procurement 
Type 

 Competitive  Non-Competitive  
This Request: Capital                    $14,916,901.94  

Solicitation Type          RFP      Bid      Other:  

Funding Source 
 Operating    Capital     Federal    Other: 

                          Operating               $40,200,578.00               

Requesting Dept/Div & Dept/Div Head Name:  
% of This Request to Current 
Amount: 

                          69% 

Metropolitan Transportation Authority Police 
Department 

 
% of Modifications/Options 
(including This Request) to 
Original Amount: 

                          32% 

 
DISCUSSION 
Contract 6155 (the “Contract”) is for the upgrade and enhancement of the MTA Police Department’s (“MTAPD”) radio system and 
infrastructure and the installation of up to date equipment and technologies throughout the fourteen counties served by the MTAPD through 
strategic partnerships with local and state agencies.  The Board’s approval is requested for a Modification to the Contract in the not to 
exceed amount of $55,117,479.94 to (i) build out four (4) new sites and improve three (3) existing sites to expand coverage of MTAPD’s 
radio system in New York City; (ii) build out four (4) new sites to remedy gaps in coverage in the existing system in Westchester County; 
and (iii) expand the scope of the Operations and Maintenance plan to include the new sites in New York City and Westchester County built 
pursuant to this Modification and to upgrade and improve the system’s cybersecurity protections to meet MTA’s cybersecurity requirements 
and recommendations. 
 
As a result of increased usage and cybersecurity requirements, the network that the New York State Police made available to the MTAPD 
for radio coverage in New York City can no longer support MTAPD’s requirements.  Accordingly, under this Modification, four (4) new sites 
will be built, and three (3) existing sites will be improved to provide MTAPD with coverage within New York City.  In addition, under this 
Modification, four (4) new sites will be built in Westchester County to address coverage gaps in the existing MTAPD radio system and, in 
Suffolk County the MTAPD radio frequencies will be re-tuned to comply with Federal Communications Commission regulations regarding 
radio interference.  Lastly, this Modification will expand the scope of the Operations and Maintenance plan to cover the new sites added 
pursuant to this Modification and to update and improve cybersecurity for the system consistent with MTA’s cybersecurity requirements 
and recommendations.  
 
The Contractor, L3Harris, submitted a final proposal in the amount of $56,300,000 to perform this Work.  The negotiated amount is not-to-
exceed $55,117,479.94 and is considered fair and reasonable.  Funding is available through the MTAPD 2020 – 2024 capital budget as 
well as MTAPD operating funds. 
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Staff Summary 
 
Schedule I: Modifications to Purchase and Public Works Contracts  
Items Numbers: 3 and 4         Page 1 of 1 
Vendor Name (Location)  Contract Number Mod. #s 

TC Electric/J-Track JV (Whitestone, New York)  P36444 45 & 51 

Description    

Design-Build Services for Rutgers Tube Rehabilitation  Original Amount: $ 90,500,000 

Contract Term (including Options, if any)  Prior Modifications: $ 25,987,165 
July 28, 2020 – December 31, 2021  Prior Budgetary Increases: $ 8,000,000 

Option(s) included in Total 
Amt? 

 Yes  No  n/a  Current Amount: $ 116,487,165 

Procurement Type  Competitive  Noncompetitive  Modification No. 45                                   $ 1,997,500 

Solicitation 
Type 

 RFP  Bid  Other: Modification  Modification No. 51 $ 3,212,500  

Funding Source  This Request:                                          $ 5,210,000 

 Operating  Capital    Federal   Other:  % of This Request to Current Amt.:  4.5% 

Requesting Dept./Div., Dept./Div. Head Name:   % of Modifications (including This 
Request) to Original Amount: 

 34.5% 
Delivery/Mark Roche  

Discussion: 
 
Contract P36444 (the “Contract”) is for the Rutgers Tube rehabilitation. MTA Construction and Development Company 
(“C&D”) requests Board approval to award Modification Nos. 45 and 51 to the Contract to address deterioration and 
corrosion of existing electrical systems and equipment for the 53rd Street Tube. 
 
In October 2020, the Board approved Contract Modification No. 1 to the Contract which added work for pump room controls 
upgrades for the 53rd Street Tube which spans between the Lexington Avenue/53rd Street Station in Manhattan and the 
Court Square-23rd Street Station in Queens. The systems and components within the 53rd Street Tube were damaged 
during Superstorm Sandy from the storm surge inflow of saltwater. The 53rd Street work is essential to implement resiliency 
measures that will protect against future flooding of the Tube. 
 
After award of Modification No. 1, the Contractor identified significant deterioration and corrosion of the electrical systems 
feeding the fan plants, pump rooms and related equipment at Nott Avenue, Roosevelt Island, and Sutton Place which has 
led to the additional work addressed by these Modifications. 
 
Modification No. 45 
At Sutton Place, the existing electrical switchgear necessary to energize and de-energize the pumps and controls is severely 
corroded and requires replacement. This modification is to install new switchgear equipment that was purchased under 
Modification No. 50. The proposal for this modification was $2,573,658 and through negotiations the parties agreed to 
$1,997,500. 
 
Modification No. 51 
Modification Nos. 31, 35, 40, 41, 42, 44, 45 and 50 addressed various aspects of additional work associated with significantly 
deteriorated electrical equipment at three locations (Sutton Place, Roosevelt Island & Nott Avenue) in the 53rd Street tube.  
This Modification No. 51 addresses the schedule impact of all these modifications. The proposal for this modification was 
for a time extension of 754 calendar days and $4,030,087 in impact costs and through negotiations the parties agreed to a 
time extension of 609 calendar days with a revised Substantial Completion date of September 1, 2023, and impact costs in 
the amount of $3,212,500.  
 
The agreed-upon lump-sum price for the two modifications is $5,210,000, with an excusable and compensable time 
extension of 609 calendar days, which is considered fair and reasonable. 
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Staff Summary 
 
Schedule I: Modifications to Purchase and Public Works Contracts  
Item Number: 5          Page 1 of 1 
Vendor Name (Location)  Contract Number AWO/Mod. #s 

E-J Electric Installation Co. (Long Island City, NY)  RK-66 9 

Description    

Design-Build Services for Electrical Upgrades at the RFK 
Facility 

 Original Amount: $      29,300,000 

Contract Term (including Options, if any)  Prior Modifications: $ 2,324,206.24 

November 27, 2019 – June 15, 2022 (2 years, 6 ½ months)  Prior Budgetary Increases: $ N/A 

Option(s) included in Total Amount Yes  No  N/A  Current Amount: $ 31,624,206.24 

Procurement Type  Competitive  Noncompetitive     

Solicitation Type  RFP  Bid  Other  This Request:            $ 1,240,000  

Funding Source     

 Operating  Capital    Federal   Other:  % of This Request to Current Amt.:  3.9% 

Requesting Dept./Div., Dept./Div. Head Name:   % of Modifications (including This 
Request) to Original Amount: 

 12.2% Delivery/Mark Roche  

Discussion: 
 
This Contract is for design-build services for electrical upgrades at the Robert F. Kennedy Bridge Facility (“RFK Facility”).  
MTA Construction & Development (“C&D”) requests that the Board approve a modification to the Contract to replace critical 
components of the cooling plant at the Robert Moses Building (“RMB”) at the RFK Facility in the not-to-exceed amount of 
$1,240,000.   
 
On November 27, 2019, the Contract was awarded to E-J Electric Installation Co. (“E-J”) in the amount of $29,300,000 
pursuant to a competitive Design-Build RFP process. The Work under this Contract includes: (i) electrical upgrades to 
improve resiliency of the tolling operations at the RFK Facility; (ii) replacement of boilers at the RMB; and (iii) demolition of 
the existing North Widening columns, deck and superstructure of the Manhattan Plaza between Bents 95 and 103.  
 
The chillers and cooling tower equipment at the RMB are past their useful life.  Currently, only one of the two existing chillers 
at the RMB is in operation, and one of the two existing cooling towers exhibits significant internal corrosion and leaks.  
Because their failure would disrupt critical operations at the RMB, one of the chillers and one of the cooling towers must be 
replaced immediately. The Work added by this modification consists principally of replacing: 1) one 80-ton closed circuit 
cooling tower in kind (existing support structure to be reused); 2) one 60-ton water-cooled chiller with a 60-ton modular 
water-cooled scroll chiller; 3) one existing ceiling hung condenser water expansion tank with floor mounted tank in location 
to allow proper serviceability; 4) one existing ceiling hung condenser water expansion tank with floor mounted tank in 
location to allow proper serviceability; and electrical upgrades to support new equipment. 
 
E-J submitted a proposal in the amount of $1,338,921 for the work.  Negotiations resulted in the agreed upon price of 
$1,240,000, which is considered fair and reasonable.  This amendment will also extend the Contract’s Final Completion 
Date to April 30, 2024, to allow sufficient time for this additional work to be performed. Funding for this amendment is 
available in the Bridges and Tunnels Operating Program. 
 
In connection with a previous Joint Venture Contract awarded to the Contractor, E-J was found to be responsible 
notwithstanding significant adverse information (“SAI”) pursuant to the All-Agency Responsibility Guidelines and such 
responsibility finding was approved by the MTA Managing Director in consultation with the MTA General Counsel on August 
31, 2018.  No new SAI has been found related to the Contractor and E-J has been deemed responsible. 
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MAY 2023 
 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 
  
 

Procurements Requiring Majority Vote: 
 
Schedule K.  Ratification of Completed Procurement Actions (Involving Schedule E – J)    

(Staff Summaries required for all items)  
 
6. Paul J. Scariano Incorporated $ 3,358,260 Staff Summary Attached 

 Contract No. CM030.183 
 

MTA Construction & Development requests that the Board ratify a modification to the Contract for an excusable 
time extension of 405 calendar days and associated impact costs. 

 
7. JTTC, JV $ 2,108,000 Staff Summary Attached 

 Contract No. C-48704.03 
 

MTA Construction & Development requests that the Board ratify a modification to the Contract to replace an 
additional forty-two interior steel columns between 161st and 167th Streets. 
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Staff Summary     
 
Schedule K: Ratification of Completed Procurement Actions 
Item Number: 6          Page 1 of 1 
Vendor Name (& Location)  Contract Number AWO/Modification # 
Paul J Scariano Inc. (New Rochelle, New York)  CM030 183 

Description 
CM030- Passenger Experience Enhancement & Finish 
Detailing for the East Side Access Project 

 Original Amount: $ 30,987,000 

Contract Term (including Options, if any)  Prior Modifications: $ 14,169,488 

423 Calendar Days  Exercised Options: $ 0 

Option(s) included in Total 
Amount? 

  Yes     No   N/A  Current Amount: $ 45,156,488 

Procurement 
Type 

 Competitive  Non-competitive   
 
This Request 
 

  
 

Solicitation 
Type 

 RFP   Bid  Other: Modification  $ 3,358,260 

Funding Source    

 Operating  Capital   Federal   Other:  
% of This Request to Current 
Amount: 

 7.4% 

Requesting Dept/Div & Dept/Div Head Name:    % of Modifications (including 
This Request) to Original 
Amount: 

 56.6% East Side Access, R. Troup 
 

Discussion: 
 

Contract CM030 is a Design Build Contract for Passenger Experience Enhancements and Finish Detailing on the East Side 
Access Project (“ESA”).  MTA Construction and Development (“C&D”) requests the Board ratify an extension to the Contract’s 
Substantial Completion date from October 13, 2022 to November 22, 2023, with $3,358,260 in associated Impact Costs, due 
to delays to the Contractor’s access to the Project’s systems.  

The Work under Contract CM030 generally consists of design and construction of final fit-out elements within the new Grand 
Central Madison terminal, including LED lighting modifications, ceiling modifications, architectural enhancements, pre-tenant 
fit-out and utility upgrades for retail, repurposing of existing spaces to provide additional retail spaces and additional customer 
services, providing infrastructure for digital advertising and MTA customer information screens, installation of architectural 
graphics and wayfinding signage, and integration and testing of the newly installed systems elements (fire alarm, sprinkler, 
building management system, CCTV, etc.) with the existing ESA Project systems.  The original Contract duration to 
Substantial Completion is four hundred twenty-three (423) calendar days. 
 
Because the work of Contract CM030 builds upon the work of other ESA contractors, the Contract includes certain dates by 
which the Contractor was to be provided access to certain Project systems.  For a variety of reasons, completion of some of 
the systems were delayed and not turned over to the CM030 Contractor by their contractual release dates.  Therefore, an 
adjustment to the CM030 Substantial Completion date is necessary to reflect the delayed turnover of those systems.   
 
MTA performed time impact analysis and determined that the impacts of late turnover of systems caused an excusable delay 
extending Substantial Completion from October 13, 2022 to November 22, 2023, or four hundred five (405) calendar days.  
All of this delay is compensable, entitling the Contractor to Impact Costs.  The parties reached an agreement on Impact 
Costs of $8,292 per day.  Based on 405 calendar days of compensable delay to Substantial Completion, the Contractor is 
entitled to a total of $3,358,260 in Impact Costs, which is the value of the proposed modification.  C&D considers this value 
to be fair and reasonable. 
 
In connection with a previous contract awarded Paul J. Scariano, Inc., Paul J. Scariano, Inc. was found to be responsible 
notwithstanding significant adverse information (“SAI”) pursuant to the All-Agency Responsibility Guidelines and such 
responsibility finding was approved by the MTA Chairman in consultation with the MTA General Counsel in January 2016.  No 
new SAI has been found relating to Paul J. Scariano, Inc. and Paul J. Scariano, Inc. has been found to be responsible. 
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Staff Summary     
 
Schedule K: Ratification of Completed Procurement Actions 
Item Number: 7          Page 1 of 1 
Vendor Name (Location)  Contract Number Modification Number 
JTTC, JV (Great Neck, New York)  C-48704 03 

Description    
Line Structure Component Repair Concourse, Line (IND), 
The Bronx 

 Original Amount: $ 68,188,000 

Contract Term (including Options, if any)  Prior Modifications: $ 0 
December 17, 2021 – March 16, 2024  Prior Budgetary Increases: $ 0 

Option(s) included in Total 
Amt? 

 Yes  No  n/a  Current Amount: $ 68,188,000 

Procurement Type  Competitive  Noncompetitive                                        

Solicitation 
Type 

 RFP  Bid  Other: Modification  This Request:            $ 2,108,000 

Funding Source                                         

 Operating  Capital     Federal   Other:  
% of This Request to Current 
Amt.: 

 3.09% 

Requesting Dept./Div., Dept./Div. Head Name:   % of Modifications (including 
This Request) to Original 
Amount: 

 3.09% Delivery/Mark Roche  

Discussion: 
 
This contract (the “Contract”) provides for line structure component repairs on the Concourse Line between 161st Street and 
205th Street in the Bronx. MTA Construction and Development (“C&D”) requests that the Board ratify Modification No. 03 to 
the Contract to replace an additional 42 interior steel columns between 161st St. and 167th St. 
 
The subway tunnel between 161st St. and 167th St. consists of two local tracks and an express track running in between the 
local tracks.  As part of this Contract, 174 interior steel columns, inside the walls separating the express and local tracks, are 
to be replaced on a unit price basis. During the structural steel replacement work, an additional 42 interior steel columns, 
that were previously encased in concrete, were identified as exhibiting excessive deterioration and corrosion levels that 
required immediate attention. The Work under this modification includes the replacement of the additional 42 interior steel 
columns and extension of the associated safety barricades needed to separate the work areas from the adjacent active 
tracks.  
 
For work performed pursuant to unit prices the Contract permits the use of the unit prices for variances in quantities up to +/-
25% of the estimated quantities. With regard to the additional steel replacement work addressed in this modification, the 
additional 42 interior steel columns represent an increase of 24% from the Contract estimated quantity of 174 columns. 
Accordingly, the competitive unit pricing contained in the Contract’s Price Schedule was utilized to determine the cost of the 
additional column replacement work.  
 
The Contractor submitted a cost proposal in the amount of $2,161,686.10, including the cost of extending the safety 
barricades. Negotiations were held and the parties agreed to a lump sum cost of $2,108,000 which is considered fair and 
reasonable. A budget modification will be processed to provide additional funding for this modification.  
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