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Financial Report Highlights 

April Budget Performance Summary 

• Total revenue of $301.9 million was $17.6 million higher than the budget.  This was 

primarily due to the timing of reimbursement for capital activity and higher farebox 

revenue. 

• Through April 2023, ridership was 19.2 million, 32.6% above 2022 and (33.5)% below 

2019 pre-COVID levels (adjusted for the same number of workdays), and 2.4% above the 

budget.  Commutation ridership of 8.4 million was 48.8% above 2022 and (21.8)% below 

the budget. Non-Commutation ridership of 10.8 million was 22.2% above 2022 and 34.7% 

above the budget. Consequently, the farebox revenue of $164.9 million was $2.4 million 

higher than the budget. 

• Total expenses before non-cash liability adjustments of $707.3 million were $42.1 million 

or 5.6% favorable to the budget. The primary drivers of this favorable variance are vacant 

positions and associated fringe costs, lower OPEB Current, electric power expenses, the 

timing of pension payments, maintenance & other operating contracts, and material 

usage, partially offset by higher professional service contracts, overtime, and FELA 

indemnity reserves.  

• April end-of-month total headcount was 7,680 which was 389 positions lower than the 

budget. Non-reimbursable was 360 positions lower than the budget and reimbursable was 

29 positions lower than the budget. 

• April YTD non-reimbursable operating results were favorable to the budget by $56.0 

million or 9.1%. Non-reimbursable revenues through April were $1.4 million favorable to 

the budget primarily due to higher farebox revenue and the timing of rental revenue, 

partially offset by the timing of miscellaneous revenue. Total non-reimbursable expenses 

were $54.5 million favorable primarily due to vacant positions and associated fringe costs, 

lower overtime, OPEB Current, electric power expenses, the timing of pension payments, 

maintenance & other operating contracts, and material usage, partially offset by higher 

claims, FELA indemnity reserves, depreciation, and GASB 87. 

 



 

Revenues 

• Farebox Revenues were $2.4 million favorable to the budget due to higher ridership, 
partially offset by lower yield per passenger. Ridership through April was 19.2 million. This 
was 32.6% higher than in 2022 (adjusted for the same number of calendar workdays) and 
2.4% higher than the budget. 

• Other Operating Revenues were $(1.0) million unfavorable to the budget primarily due 
to the timing of miscellaneous revenue, partially offset by the timing of rental revenue. 

 

Expenses 

Labor Expenses: $45.9 million favorable. 

• Payroll expenses were $24.6 million favorable (primarily vacant positions).  

• Overtime expenses were $0.9 million favorable (primarily due to lower weather-related 
overtime, other/retroactive wage accrual reversal and unscheduled service, partially offset 
by higher vacancy/absentee coverage and scheduled service).  

• Health & Welfare expenses were $5.3 million favorable (vacant positions). 

• OPEB Current Payments were $5.0 million favorable (fewer retirees/beneficiaries than 
projected). 

• Pension expenses were $4.4 million favorable (primarily timing). 

• Other Fringe expenses were on budget (primarily due to lower Railroad Retirement Taxes 
(RRT) due to vacant positions, offset by higher RRT due to retroactive wages paid in April 
and the timing of FELA indemnity reserves). 

• Reimbursable Overhead expenses were $5.8 million favorable (primarily the timing of 
capital project activity). 

 

Non-Labor Expenses, $12.4 million favorable. 

• Electric Power expenses were $2.0 million favorable (primarily due to lower consumption 
and the timing of invoices, partially offset by higher rates). 

• Fuel expenses were $0.6 million favorable (primarily due to lower consumption, partially 
offset by higher rates). 

• Insurance expenses were $(0.3) million unfavorable (higher liability and property 
Insurance). 

• Claims expenses were $(0.8) million unfavorable (primarily due to timing). 

• Maintenance and Other Operating Contracts were $3.5 million favorable (primarily due 
to the timing of JCC Building Assessment, maintenance & repair contracts, waste 
maintenance, refuse & recycling and joint facility expenses, partially offset by the timing 
of security services & maintenance of security systems).  

• Professional Services were $0.3 million favorable (Primarily due to the timing of MTA 
chargebacks and Fiber Optic Network, partially offset by the timing of testing and 
commissioning for laser debris removal equipment). 



 

• Materials and Supplies were $7.1 million favorable (primarily due to the timing of 
modifications and RCM activity for revenue fleet, partially offset by miscellaneous 
inventory reserve adjustment and the timing of right of way material). 

• Other Business Expenses were $(0.2) million unfavorable (primarily due to an increase 
in bad debt reserves and higher credit card processing fees, partially offset by lower travel 
meetings and conventions, print & stationery supplies, office supplies, and tuition 
reimbursement).  

 

Depreciation and Other were $(3.8) million unfavorable (primarily depreciation). 

 

Overtime 

• Total overtime was $(0.4) million unfavorable. Non-reimbursable was $0.9 million 

favorable and reimbursable was $(1.3) million unfavorable. 

• Favorable non-reimbursable overtime was primarily driven by Transportation unscheduled 

service and vacancy/absentee coverage, partially offset by unfavorable scheduled service 

overtime related to crew book as a result of the new Grand Central Madison service. 

Maintenance of Way Department was favorable primarily due to weather-related overtime, 

partially offset by higher right of way maintenance. The Station Department was favorable 

mainly due to vacancy/absentee coverage. These favorable variances are being partially 

offset by Maintenance of Equipment due to vacancy/absentee coverage. Another 

contributing for the favorable variance is the accrual reversal for the retroactive wages 

paid in the month of April. 

Staffing Levels 

• Total headcount at the end of April was 7,680, 389 positions lower than the budget. 

• The vacancies were primarily in Equipment, Engineering, Customer Service, Train 

Operations, and various administrative departments.   

 

 

Financial Metrics 

• The year-to-date April Adjusted Farebox Operating Ratio was 30.5%, which is above the 
budget due to higher farebox revenue and lower expenses.  

• The year-to-date April Adjusted Cost per Passenger was $29.60, which is lower than the 
budget due to higher ridership and lower expenses. 

• The year-to-date April Revenue per Passenger was $8.61, which was below the budget 
due to a lower yield per passenger. 

 

 



T
A

B
L

E
 1

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

R
e

v
e

n
u

e

F
a

re
b

o
x
 R

e
v
e

n
u

e
$

4
2

.5
3

2
$

4
3

.2
0

8
$

0
.6

7
6

1
.6

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

4
2

.5
3

2
$

4
3

.2
0

8
$

0
.6

7
6

1
.6

V
e

h
ic

le
 T

o
ll 

R
e

v
e

n
u

e
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

O
th

e
r 

O
p

e
ra

ti
n

g
 R

e
v
e

n
u

e
2

.1
2

6
1

.6
9

7
(0

.4
3

0
)

(2
0

.2
)

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

2
.1

2
6

  
  

  
  

  
  

 
1

.6
9

7
(0

.4
3

0
)

(2
0

.2
)

C
a

p
it
a

l 
&

 O
th

e
r 

R
e

im
b

u
rs

e
m

e
n

ts
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
3

0
.3

3
2

  
  

  
  

  
4

3
.0

3
4

1
2

.7
0

1
4

1
.9

3
0

.3
3

2
  

  
  

  
  

 
4

3
.0

3
4

1
2

.7
0

1
4

1
.9

T
o

ta
l 
R

e
v
e

n
u

e
$

4
4

.6
5

9
$

4
4

.9
0

5
$

0
.2

4
6

0
.6

$
3

0
.3

3
2

$
4

3
.0

3
4

$
1

2
.7

0
1

4
1

.9
$

7
4

.9
9

1
$

8
7

.9
3

9
$

1
2

.9
4

8
1

7
.3

E
x

p
e

n
s
e

s

L
a

b
o

r:

P
a

y
ro

ll 
$

5
4

.1
3

2
$

4
1

.6
9

9
$

1
2

.4
3

3
2

3
.0

$
1

0
.3

2
0

$
1

3
.8

8
1

($
3

.5
6

0
)

(3
4

.5
)

$
6

4
.4

5
2

$
5

5
.5

8
0

$
8

.8
7

3
1

3
.8

O
v
e

rt
im

e
1

1
.5

9
7

1
0

.5
3

8
1

.0
6

0
9

.1
4

.3
9

5
  

  
  

  
  

  
6

.4
3

6
(2

.0
4

2
)

(4
6

.5
)

1
5

.9
9

2
  

  
  

  
  

 
1

6
.9

7
4

  
  

  
  

  
  

  
 

(0
.9

8
2

)
(6

.1
)

H
e

a
lt
h

 a
n

d
 W

e
lf
a

re
1

3
.5

4
4

1
1

.2
4

5
2

.2
9

9
1

7
.0

2
.4

4
1

  
  

  
  

  
  

3
.4

8
3

(1
.0

4
3

)
(4

2
.7

)
1

5
.9

8
4

  
  

  
  

  
 

1
4

.7
2

8
  

  
  

  
  

  
  

 
1

.2
5

6
7

.9

O
P

E
B

 C
u

rr
e

n
t 

P
a

y
m

e
n

t
7

.3
1

9
5

.9
3

4
1

.3
8

4
1

8
.9

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

7
.3

1
9

  
  

  
  

  
  

 
5

.9
3

4
  

  
  

  
  

  
  

  
 

1
.3

8
4

1
8

.9

P
e

n
s
io

n
s

1
5

.8
1

5
1

3
.4

2
0

2
.3

9
5

1
5

.1
3

.9
6

5
  

  
  

  
  

  
5

.6
3

0
(1

.6
6

5
)

(4
2

.0
)

1
9

.7
8

0
  

  
  

  
  

 
1

9
.0

5
0

  
  

  
  

  
  

  
 

0
.7

3
0

3
.7

O
th

e
r 

F
ri
n

g
e

 B
e

n
e

fi
ts

1
4

.9
8

4
1

7
.7

3
8

(2
.7

5
5

)
(1

8
.4

)
2

.4
9

6
  

  
  

  
  

  
3

.7
1

1
(1

.2
1

6
)

(4
8

.7
)

1
7

.4
7

9
  

  
  

  
  

 
2

1
.4

5
0

  
  

  
  

  
  

  
 

(3
.9

7
1

)
(2

2
.7

)

R
e

im
b

u
rs

a
b

le
 O

v
e

rh
e

a
d

(2
.5

4
8

)
(5

.0
7

2
)

2
.5

2
5

9
9

.1
2

.5
4

8
  

  
  

  
  

  
5

.0
7

2
(2

.5
2

5
)

(9
9

.1
)

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

T
o

ta
l 
L

a
b

o
r 

E
x

p
e

n
s
e

s
$

1
1

4
.8

4
2

$
9

5
.5

0
1

$
1

9
.3

4
1

1
6

.8
$

2
6

.1
6

4
$

3
8

.2
1

5
($

1
2

.0
5

0
)

(4
6

.1
)

$
1

4
1

.0
0

6
$

1
3

3
.7

1
6

$
7

.2
9

1
5

.2

N
o

n
-L

a
b

o
r:

E
le

c
tr

ic
 P

o
w

e
r

$
8

.9
4

5
$

6
.2

9
3

$
2

.6
5

2
2

9
.7

$
0

.0
3

0
$

0
.0

2
3

$
0

.0
0

7
2

4
.2

$
8

.9
7

5
$

6
.3

1
5

$
2

.6
5

9
2

9
.6

F
u

e
l

2
.6

2
0

2
.3

1
3

0
.3

0
7

1
1

.7
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
2

.6
2

0
  

  
  

  
  

  
 

2
.3

1
3

  
  

  
  

  
  

  
  

 
0

.3
0

7
1

1
.7

In
s
u

ra
n

c
e

2
.0

3
0

2
.1

2
8

(0
.0

9
8

)
(4

.8
)

0
.6

6
6

  
  

  
  

  
  

0
.6

9
6

  
  

  
  

  
  

 
(0

.0
3

0
)

(4
.5

)
2

.6
9

6
  

  
  

  
  

  
 

2
.8

2
4

  
  

  
  

  
  

  
  

 
(0

.1
2

8
)

(4
.7

)

C
la

im
s

0
.3

9
6

0
.9

3
0

(0
.5

3
4

)
* 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.3
9

6
  

  
  

  
  

  
 

0
.9

3
0

  
  

  
  

  
  

  
  

 
(0

.5
3

4
)

* 
 

P
a

ra
tr

a
n

s
it
 S

e
rv

ic
e

 C
o

n
tr

a
c
ts

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

M
a

in
te

n
a

n
c
e

 a
n

d
 O

th
e

r 
O

p
e

ra
ti
n

g
 C

o
n

tr
a

c
ts

7
.6

3
7

7
.4

2
8

0
.2

1
0

2
.7

1
.1

9
4

  
  

  
  

  
  

1
.8

0
2

  
  

  
  

  
  

 
(0

.6
0

8
)

(5
1

.0
)

8
.8

3
1

  
  

  
  

  
  

 
9

.2
3

0
  

  
  

  
  

  
  

  
 

(0
.3

9
9

)
(4

.5
)

P
ro

fe
s
s
io

n
a

l 
S

e
rv

ic
e

 C
o

n
tr

a
c
ts

3
.2

7
9

2
.6

8
9

0
.5

9
0

1
8

.0
0

.0
6

5
  

  
  

  
  

  
0

.4
1

6
  

  
  

  
  

  
 

(0
.3

5
1

)
* 

 
3

.3
4

4
  

  
  

  
  

  
 

3
.1

0
5

  
  

  
  

  
  

  
  

 
0

.2
3

9
7

.1

M
a

te
ri
a

ls
 &

 S
u

p
p

lie
s

1
3

.0
0

8
7

.8
5

1
5

.1
5

7
3

9
.6

2
.1

7
9

  
  

  
  

  
  

1
.7

8
6

  
  

  
  

  
  

 
0

.3
9

3
1

8
.0

1
5

.1
8

7
  

  
  

  
  

 
9

.6
3

7
  

  
  

  
  

  
  

  
 

5
.5

5
0

3
6

.5

O
th

e
r 

B
u

s
in

e
s
s
 E

x
p

e
n

s
e

s
1

.3
2

2
1

.4
4

3
(0

.1
2

1
)

(9
.1

)
0

.0
3

4
  

  
  

  
  

  
0

.0
9

6
  

  
  

  
  

  
 

(0
.0

6
2

)
* 

 
1

.3
5

6
  

  
  

  
  

  
 

1
.5

3
9

  
  

  
  

  
  

  
  

 
(0

.1
8

3
)

(1
3

.5
)

T
o

ta
l 
N

o
n

-L
a

b
o

r 
E

x
p

e
n

s
e

s
$

3
9

.2
3

8
$

3
1

.0
7

5
$

8
.1

6
3

2
0

.8
$

4
.1

6
8

$
4

.8
1

9
($

0
.6

5
1

)
(1

5
.6

)
$

4
3

.4
0

6
$

3
5

.8
9

4
$

7
.5

1
2

1
7

.3

O
th

e
r 

E
x
p

e
n

s
e

 A
d

ju
s
tm

e
n

ts
:

O
th

e
r

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 

T
o

ta
l 
O

th
e

r 
E

x
p

e
n

s
e

 A
d

ju
s
tm

e
n

ts
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

T
o

ta
l 
E

x
p

e
n

s
e

s
 b

e
fo

re
 D

e
p

re
c

ia
ti

o
n

 &
 O

th
e

r 
P

o
s
t 

E
m

p
lo

y
m

e
n

t 
B

e
n

e
fi

ts

$
1

5
4

.0
8

0
$

1
2

6
.5

7
6

$
2

7
.5

0
4

1
7

.9
$

3
0

.3
3

2
$

4
3

.0
3

4
($

1
2

.7
0

1
)

(4
1

.9
)

$
1

8
4

.4
1

2
$

1
6

9
.6

1
0

$
1

4
.8

0
3

8
.0

D
e

p
re

c
ia

ti
o

n
$

3
7

.7
5

9
$

3
8

.6
3

2
($

0
.8

7
4

)
(2

.3
)

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

3
7

.7
5

9
$

3
8

.6
3

2
($

0
.8

7
4

)
(2

.3
)

G
A

S
B

 7
5

 O
P

E
B

 E
x
p

e
n

s
e

 A
d

ju
s
tm

e
n

t
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

G
A

S
B

 6
8

 P
e

n
s
io

n
 E

x
p

e
n

s
e

 A
d

ju
s
tm

e
n

t
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

G
A

S
B

 8
7

 L
e

a
s
e

 C
o

m
p

lia
n

c
e

(0
.0

5
2

)
(5

.9
8

4
)

5
.9

3
3

* 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

(0
.0

5
2

)
(5

.9
8

4
)

5
.9

3
3

* 
 

E
n

v
ir
o

n
m

e
n

ta
l 
R

e
m

e
d

ia
ti
o

n
0

.1
6

7
0

.1
6

7
0

.0
0

0
0

.0
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.1
6

7
  

  
  

  
  

  
 

0
.1

6
7

0
.0

0
0

0
.0

T
o

ta
l 
E

x
p

e
n

s
e

s
$

1
9

1
.9

5
4

$
1

5
9

.3
9

1
$

3
2

.5
6

3
1

7
.0

$
3

0
.3

3
2

$
4

3
.0

3
4

($
1

2
.7

0
1

)
(4

1
.9

)
$

2
2

2
.2

8
6

$
2

0
2

.4
2

4
$

1
9

.8
6

1
8

.9

N
e

t 
S

u
rp

lu
s
/(

D
e

fi
c

it
)

($
1

4
7

.2
9

5
)

($
1

1
4

.4
8

6
)

$
3

2
.8

0
9

2
2

.3
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

-
($

1
4

7
.2

9
5

)
($

1
1

4
.4

8
6

)
$

3
2

.8
0

9
2

2
.3

C
a

s
h

 C
o

n
v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts

D
e

p
re

c
ia

ti
o

n
$

3
7

.7
5

9
$

3
8

.6
3

2
$

0
.8

7
4

2
.3

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
3

7
.7

5
9

3
8

.6
3

2
$

0
.8

7
4

2
.3

O
p

e
ra

ti
n

g
/C

a
p

it
a

l
0

.0
0

0
(1

.5
5

7
)

(1
.5

5
7

)
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
(1

.5
5

7
)

(1
.5

5
7

)
- 

 

O
th

e
r 

C
a

s
h

 A
d

ju
s
tm

e
n

ts
(4

.9
2

8
)

(3
7

.9
1

5
)

(3
2

.9
8

7
)

* 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

(4
.9

2
8

)
(3

7
.9

1
5

)
(3

2
.9

8
7

)
* 

 

T
o

ta
l 
C

a
s
h

 C
o

n
v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts
$

3
2

.8
3

1
($

0
.8

4
0

)
($

3
3

.6
7

1
)

* 
 

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
3

2
.8

3
1

($
0

.8
4

0
)

($
3

3
.6

7
1

)
* 

 

N
e

t 
C

a
s
h

 S
u

rp
lu

s
/(

D
e

fi
c

it
)

($
1

1
4

.4
6

4
)

($
1

1
5

.3
2

6
)

($
0

.8
6

2
)

(0
.8

)
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

($
1

1
4

.4
6

4
)

($
1

1
5

.3
2

6
)

($
0

.8
6

2
)

(0
.8

)

M
T

A
 L

O
N

G
 I
S

L
A

N
D

 R
A

IL
 R

O
A

D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0
2
3
 A

D
O

P
T

E
D

 B
U

D
G

E
T

 

A
C

C
R

U
A

L
 S

T
A

T
E

M
E

N
T

 o
f 

O
P

E
R

A
T

IO
N

S
 b

y
 C

A
T

E
G

O
R

Y

A
P

R
IL

 2
0
2
3

($
 i
n

 m
il
li
o

n
s
)

N
o

n
re

im
b

u
rs

a
b

le
R

e
im

b
u

rs
a

b
le

T
o

ta
l

F
a

v
o

ra
b

le
F

a
v
o

ra
b

le
F

a
v
o

ra
b

le

R
e

s
u

lt
s
 a

re
 b

a
s
e

d
 o

n
 t

h
e

 p
re

lim
in

a
ry

 c
lo

s
e

 o
f 

th
e

 g
e

n
e

ra
l 
le

d
g

e
r 

a
n

d
 a

re
 s

u
b

je
c
t 

to
 r

e
v
ie

w
 a

n
d

 a
d

ju
s
tm

e
n

t.
  

P
le

a
s
e

 n
o

te
 t

h
a

t 
th

e
 c

u
rr

e
n

t 
m

o
n

th
s
’ 
a

c
tu

a
ls

 d
o

 n
o

t 
in

c
lu

d
e

 p
o

s
t-

c
lo

s
e

 a
d

ju
s
tm

e
n

ts
, 

w
h

ic
h

 w
ill

 b
e

 c
a

p
tu

re
d

 i
n

 t
h

e
 s

u
b

s
e

q
u

e
n

t 

m
o

n
th

’s
 Y

T
D

 r
e

s
u

lt
s
. 

(U
n

fa
v
o

ra
b

le
)

(U
n

fa
v
o

ra
b

le
)

(U
n

fa
v
o

ra
b

le
)



T
A

B
L

E
 2

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

R
e

v
e

n
u

e

F
a

re
b

o
x
 R

e
v
e

n
u

e
$

1
6

2
.5

5
3

$
1

6
4

.9
3

9
$

2
.3

8
6

1
.5

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

1
6

2
.5

5
3

$
1

6
4

.9
3

9
$

2
.3

8
6

1
.5

V
e

h
ic

le
 T

o
ll 

R
e

v
e

n
u

e
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

O
th

e
r 

O
p

e
ra

ti
n

g
 R

e
v
e

n
u

e
8

.7
8

4
7

.8
2

9
(0

.9
5

5
)

(1
0

.9
)

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

8
.7

8
4

7
.8

2
9

(0
.9

5
5

)
(1

0
.9

)

C
a

p
it
a

l 
&

 O
th

e
r 

R
e

im
b

u
rs

e
m

e
n

ts
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
1

1
2

.9
9

3
1

2
9

.1
5

8
1

6
.1

6
6

1
4

.3
1

1
2

.9
9

3
1

2
9

.1
5

8
1

6
.1

6
6

1
4

.3

T
o

ta
l 
R

e
v
e

n
u

e
$

1
7

1
.3

3
7

$
1

7
2

.7
6

8
$

1
.4

3
1

0
.8

$
1

1
2

.9
9

3
$

1
2

9
.1

5
8

$
1

6
.1

6
6

1
4

.3
$

2
8

4
.3

2
9

$
3

0
1

.9
2

6
$

1
7

.5
9

7
6

.2

E
x

p
e

n
s
e

s

L
a

b
o

r:

P
a

y
ro

ll 
$

2
2

6
.9

5
2

$
2

0
2

.3
9

0
$

2
4

.5
6

2
1

0
.8

$
3

9
.9

9
4

$
4

2
.4

5
1

($
2

.4
5

8
)

(6
.1

)
$

2
6

6
.9

4
6

$
2

4
4

.8
4

1
$

2
2

.1
0

5
8

.3

O
v
e

rt
im

e
5

0
.5

3
9

4
9

.6
8

2
0

.8
5

7
1

.7
1

5
.0

5
6

1
6

.3
1

9
(1

.2
6

3
)

(8
.4

)
6

5
.5

9
5

6
6

.0
0

1
(0

.4
0

7
)

(0
.6

)

H
e

a
lt
h

 a
n

d
 W

e
lf
a

re
5

4
.6

7
8

4
9

.4
2

4
5

.2
5

5
9

.6
9

.1
9

0
1

0
.2

2
3

(1
.0

3
3

)
(1

1
.2

)
6

3
.8

6
9

5
9

.6
4

7
4

.2
2

2
6

.6

O
P

E
B

 C
u

rr
e

n
t 

P
a

y
m

e
n

t
2

9
.2

7
4

2
4

.2
4

6
5

.0
2

8
1

7
.2

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

2
9

.2
7

4
2

4
.2

4
6

5
.0

2
8

1
7

.2

P
e

n
s
io

n
s

6
4

.1
8

9
5

9
.7

8
3

4
.4

0
5

6
.9

1
4

.9
3

2
1

6
.4

1
7

(1
.4

8
5

)
(9

.9
)

7
9

.1
2

0
7

6
.2

0
0

2
.9

2
0

3
.7

O
th

e
r 

F
ri
n

g
e

 B
e

n
e

fi
ts

6
2

.0
9

8
6

2
.0

6
0

0
.0

3
8

0
.1

9
.3

9
8

1
0

.9
4

1
(1

.5
4

3
)

(1
6

.4
)

7
1

.4
9

6
7

3
.0

0
1

(1
.5

0
5

)
(2

.1
)

R
e

im
b

u
rs

a
b

le
 O

v
e

rh
e

a
d

(9
.9

2
2

)
(1

5
.7

1
0

)
5

.7
8

8
5

8
.3

9
.9

2
2

1
5

.7
1

0
(5

.7
8

8
)

(5
8

.3
)

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

T
o

ta
l 
L

a
b

o
r 

E
x

p
e

n
s
e

s
$

4
7

7
.8

0
8

$
4

3
1

.8
7

5
$

4
5

.9
3

3
9

.6
$

9
8

.4
9

1
$

1
1

2
.0

6
1

($
1

3
.5

7
0

)
(1

3
.8

)
$

5
7

6
.2

9
9

$
5

4
3

.9
3

6
$

3
2

.3
6

3
5

.6

N
o

n
-L

a
b

o
r:

E
le

c
tr

ic
 P

o
w

e
r

$
3

4
.9

2
8

$
3

2
.9

0
9

$
2

.0
1

9
5

.8
$

0
.1

2
0

$
0

.0
7

9
$

0
.0

4
1

3
4

.0
$

3
5

.0
4

8
$

3
2

.9
8

8
$

2
.0

6
0

5
.9

F
u

e
l

1
1

.1
7

2
1

0
.5

2
8

0
.6

4
4

5
.8

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

1
1

.1
7

2
1

0
.5

2
8

0
.6

4
4

5
.8

In
s
u

ra
n

c
e

8
.0

4
8

8
.3

3
0

(0
.2

8
2

)
(3

.5
)

2
.4

3
6

1
.9

9
0

0
.4

4
7

1
8

.3
1

0
.4

8
4

1
0

.3
1

9
0

.1
6

5
1

.6

C
la

im
s

1
.5

8
5

2
.3

6
3

(0
.7

7
8

)
(4

9
.1

)
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
1

.5
8

5
2

.3
6

3
(0

.7
7

8
)

(4
9

.1
)

P
a

ra
tr

a
n

s
it
 S

e
rv

ic
e

 C
o

n
tr

a
c
ts

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

M
a

in
te

n
a

n
c
e

 a
n

d
 O

th
e

r 
O

p
e

ra
ti
n

g
 C

o
n

tr
a

c
ts

3
1

.7
7

5
2

8
.2

5
1

3
.5

2
5

1
1

.1
4

.5
6

9
5

.5
2

6
(0

.9
5

8
)

(2
1

.0
)

3
6

.3
4

4
3

3
.7

7
7

2
.5

6
7

7
.1

P
ro

fe
s
s
io

n
a

l 
S

e
rv

ic
e

 C
o

n
tr

a
c
ts

1
4

.4
6

8
1

4
.1

8
4

0
.2

8
4

2
.0

0
.2

3
0

0
.9

0
8

(0
.6

7
8

)
* 

 
1

4
.6

9
8

1
5

.0
9

2
(0

.3
9

4
)

(2
.7

)

M
a

te
ri
a

ls
 &

 S
u

p
p

lie
s

5
1

.4
0

5
4

4
.2

9
9

7
.1

0
6

1
3

.8
7

.0
1

9
8

.4
3

6
(1

.4
1

7
)

(2
0

.2
)

5
8

.4
2

4
5

2
.7

3
5

5
.6

8
9

9
.7

O
th

e
r 

B
u

s
in

e
s
s
 E

x
p

e
n

s
e

s
5

.2
9

7
5

.4
5

3
(0

.1
5

6
)

(2
.9

)
0

.1
2

7
0

.1
5

8
(0

.0
3

0
)

(2
3

.9
)

5
.4

2
4

5
.6

1
0

(0
.1

8
6

)
(3

.4
)

T
o

ta
l 
N

o
n

-L
a

b
o

r 
E

x
p

e
n

s
e

s
$

1
5

8
.6

7
7

$
1

4
6

.3
1

5
$

1
2

.3
6

2
7

.8
$

1
4

.5
0

1
$

1
7

.0
9

7
($

2
.5

9
5

)
(1

7
.9

)
$

1
7

3
.1

7
9

$
1

6
3

.4
1

2
$

9
.7

6
7

5
.6

O
th

e
r 

E
x
p

e
n

s
e

 A
d

ju
s
tm

e
n

ts

O
th

e
r

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

T
o

ta
l 
O

th
e

r 
E

x
p

e
n

s
e

 A
d

ju
s
tm

e
n

ts
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

T
o

ta
l 
E

x
p

e
n

s
e

s
 b

e
fo

re
 D

e
p

re
c

ia
ti

o
n

 &
 O

th
e

r 
P

o
s
t 

E
m

p
lo

y
m

e
n

t 
B

e
n

e
fi

ts

$
6

3
6

.4
8

5
$

5
7

8
.1

9
0

$
5

8
.2

9
5

9
.2

$
1

1
2

.9
9

3
$

1
2

9
.1

5
8

($
1

6
.1

6
6

)
(1

4
.3

)
$

7
4

9
.4

7
8

$
7

0
7

.3
4

8
$

4
2

.1
3

0
5

.6

D
e

p
re

c
ia

ti
o

n
$

1
5

1
.0

3
4

$
1

5
4

.5
3

0
(3

.4
9

6
)

(2
.3

)
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
1

5
1

.0
3

4
$

1
5

4
.5

3
0

($
3

.4
9

6
)

(2
.3

)

G
A

S
B

 7
5

 O
P

E
B

 E
x
p

e
n

s
e

 A
d

ju
s
tm

e
n

t
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

G
A

S
B

 6
8

 P
e

n
s
io

n
 E

x
p

e
n

s
e

 A
d

ju
s
tm

e
n

t
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 

G
A

S
B

 8
7

 L
e

a
s
e

 C
o

m
p

lia
n

c
e

(0
.2

0
7

)
(0

.0
7

5
)

(0
.1

3
2

)
(6

3
.8

)
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
(0

.2
0

7
)

(0
.0

7
5

)
(0

.1
3

2
)

(6
3

.8
)

E
n

v
ir
o

n
m

e
n

ta
l 
R

e
m

e
d

ia
ti
o

n
0

.6
6

7
0

.8
0

2
(0

.1
3

6
)

(2
0

.4
)

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.6

6
7

0
.8

0
2

(0
.1

3
6

)
(2

0
.4

)

T
o

ta
l 
E

x
p

e
n

s
e

s
$

7
8

7
.9

7
9

$
7

3
3

.4
4

7
$

5
4

.5
3

2
6

.9
$

1
1

2
.9

9
3

$
1

2
9

.1
5

8
($

1
6

.1
6

6
)

(1
4

.3
)

$
9

0
0

.9
7

2
$

8
6

2
.6

0
5

$
3

8
.3

6
6

4
.3

N
e

t 
S

u
rp

lu
s
/(

D
e

fi
c

it
)

($
6

1
6

.6
4

2
)

($
5

6
0

.6
8

0
)

$
5

5
.9

6
3

9
.1

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
-

($
6

1
6

.6
4

2
)

($
5

6
0

.6
8

0
)

$
5

5
.9

6
3

9
.1

C
a

s
h

 C
o

n
v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts

D
e

p
re

c
ia

ti
o

n
$

1
5

1
.0

3
4

$
1

5
4

.5
3

0
$

3
.4

9
6

2
.3

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
- 

 
1

5
1

.0
3

4
$

1
5

4
.5

3
0

$
3

.4
9

6
2

.3

O
p

e
ra

ti
n

g
/C

a
p

it
a

l
0

.0
0

0
(3

.2
5

5
)

(3
.2

5
5

)
- 

 
0

.0
0

0
0

.0
0

0
0

.0
0

0
- 

 
0

.0
0

0
(3

.2
5

5
)

(3
.2

5
5

)
- 

 

O
th

e
r 

C
a

s
h

 A
d

ju
s
tm

e
n

ts
(1

9
.7

6
7

)
8

5
.5

6
8

1
0

5
.3

3
5

* 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

(1
9

.7
6

7
)

8
5

.5
6

8
1

0
5

.3
3

5
* 

 

T
o

ta
l 
C

a
s
h

 C
o

n
v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts
$

1
3

1
.2

6
7

$
2

3
6

.8
4

3
$

1
0

5
.5

7
5

8
0

.4
$

0
.0

0
0

$
0

.0
0

0
$

0
.0

0
0

- 
 

$
1

3
1

.2
6

7
$

2
3

6
.8

4
3

$
1

0
5

.5
7

5
8

0
.4

N
e

t 
C

a
s
h

 S
u

rp
lu

s
/(

D
e

fi
c

it
)

($
4

8
5

.3
7

5
)

($
3

2
3

.8
3

7
)

$
1

6
1

.5
3

8
3

3
.3

$
0

.0
0

0
$

0
.0

0
0

$
0

.0
0

0
0

.0
($

4
8

5
.3

7
5

)
($

3
2

3
.8

3
7

)
$

1
6

1
.5

3
8

3
3

.3

M
T

A
 L

O
N

G
 I
S

L
A

N
D

 R
A

IL
 R

O
A

D
 

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0
2
3
 A

D
O

P
T

E
D

 B
U

D
G

E
T

 

A
C

C
R

U
A

L
 S

T
A

T
E

M
E

N
T

 o
f 

O
P

E
R

A
T

IO
N

S
 b

y
 C

A
T

E
G

O
R

Y

F
a

v
o

ra
b

le

A
P

R
IL

 Y
e
a
r-

T
o

-D
a
te

($
 i
n

 m
il
li
o

n
s
)

N
o

n
re

im
b

u
rs

a
b

le
R

e
im

b
u

rs
a

b
le

T
o

ta
l

F
a

v
o

ra
b

le
F

a
v
o

ra
b

le

R
e

s
u

lt
s
 a

re
 b

a
s
e

d
 o

n
 t

h
e

 p
re

lim
in

a
ry

 c
lo

s
e

 o
f 

th
e

 g
e

n
e

ra
l 
le

d
g

e
r 

a
n

d
 a

re
 s

u
b

je
c
t 

to
 r

e
v
ie

w
 a

n
d

 a
d

ju
s
tm

e
n

t.
  

P
le

a
s
e

 n
o

te
 t

h
a

t 
th

e
 c

u
rr

e
n

t 
m

o
n

th
s
’ 
a

c
tu

a
ls

 d
o

 n
o

t 
in

c
lu

d
e

 p
o

s
t-

c
lo

s
e

 a
d

ju
s
tm

e
n

ts
, 

w
h

ic
h

 w
ill

 b
e

 c
a

p
tu

re
d

 i
n

 t
h

e
 s

u
b

s
e

q
u

e
n

t 

m
o

n
th

’s
 Y

T
D

 r
e

s
u

lt
s
. 

(U
n

fa
v
o

ra
b

le
)

(U
n

fa
v
o

ra
b

le
)

(U
n

fa
v
o

ra
b

le
)



T
a
b

le
 4

B
u

d
g

e
t

A
c
tu

a
l

V
a
ri

a
n

c
e

P
e
rc

e
n

t
B

u
d

g
e
t

A
c
tu

a
l

V
a
ri

a
n

c
e

P
e
rc

e
n

t

R
e
c
e
ip

ts

F
a
re

b
o
x
 R

e
v
e
n
u
e

$
4
3
.4

7
9

$
4
1
.4

4
1

($
2
.0

3
9
)

(4
.7

)
$
1
6
6
.3

4
2

$
1
6
5
.1

0
0

($
1
.2

4
1
)

(0
.7

)

V
e
h
ic

le
 T

o
ll 

R
e
v
e
n
u
e

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

O
th

e
r 

O
p
e
ra

ti
n
g
 R

e
v
e
n
u
e

1
.5

3
7

0
.6

5
9

(0
.8

7
9
)

(5
7
.2

)
7
.0

5
6

4
6
2
.0

4
1

4
5
4
.9

8
4

* 
 

C
a
p
it
a
l 
&

 O
th

e
r 

R
e
im

b
u
rs

e
m

e
n
ts

3
0
.2

9
6

1
5
.5

1
9

(1
4
.7

7
7
)

(4
8
.8

)
1
1
2
.8

4
2

1
4
2
.4

2
4

2
9
.5

8
2

2
6
.2

T
o

ta
l 

R
e
c
e
ip

ts
$
7
5
.3

1
2

$
5
7
.6

1
8

($
1
7
.6

9
4
)

(2
3
.5

)
$
2
8
6
.2

4
0

$
7
6
9
.5

6
5

$
4
8
3
.3

2
5

* 
 

E
x
p

e
n

d
it

u
re

s

L
a
b
o
r:

P
a
y
ro

ll 
$
6
4
.3

7
4

$
7
7
.8

2
3

($
1
3
.4

4
8
)

(2
0
.9

)
$
2
6
6
.6

3
1

$
2
5
9
.6

0
4

$
7
.0

2
6

2
.6

O
v
e
rt

im
e

1
6
.0

4
0

2
3
.9

3
7

(7
.8

9
7
)

(4
9
.2

)
6
7
.5

1
9

7
2
.8

6
8

(5
.3

5
0
)

(7
.9

)

H
e
a
lt
h
 a

n
d
 W

e
lf
a
re

H
e
a
lt
h
 a

n
d
 W

e
lf
a
re

1
5
.9

8
4

1
4
.0

4
8

1
.9

3
7

1
2
.1

6
3
.8

6
9

5
6
.4

4
9

7
.4

2
0

1
1
.6

O
P

E
B

 C
u
rr

e
n
t 

P
a
y
m

e
n
t

7
.3

1
9

5
.7

7
9

1
.5

3
9

2
1
.0

2
9
.2

7
4

2
3
.3

8
6

5
.8

8
8

2
0
.1

P
e
n
s
io

n
s

1
9
.7

8
0

(0
.0

9
9
)

1
9
.8

7
9

* 
 

7
9
.1

2
0

4
4
9
.7

7
8

(3
7
0
.6

5
8
)

* 
 

O
th

e
r 

F
ri
n
g
e
 B

e
n
e
fi
ts

1
7
.9

2
0

2
1
.0

8
7

(3
.1

6
7
)

(1
7
.7

)
7
2
.3

9
5

7
3
.1

1
3

(0
.7

1
8
)

(1
.0

)

C
o
n
tr

ib
u
ti
o
n
 t

o
 G

A
S

B
 F

u
n
d

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

R
e
im

b
u
rs

a
b
le

 O
v
e
rh

e
a
d

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

T
o

ta
l 

L
a
b

o
r 

E
x
p

e
n

d
it

u
re

s
$
1
4
1
.4

1
7

$
1
4
2
.5

7
4

($
1
.1

5
7
)

(0
.8

)
$
5
7
8
.8

0
7

$
9
3
5
.1

9
8

($
3
5
6
.3

9
1
)

(6
1
.6

)

N
o
n
-L

a
b
o
r:

E
le

c
tr

ic
 P

o
w

e
r

$
8
.9

7
5

$
3
.3

5
4

$
5
.6

2
1

6
2
.6

$
3
5
.0

4
8

$
2
6
.3

0
9

$
8
.7

3
9

2
4
.9

F
u
e
l

2
.6

2
0

2
.2

5
5

0
.3

6
6

1
4
.0

1
1
.1

7
2

1
0
.2

8
5

0
.8

8
6

7
.9

In
s
u
ra

n
c
e

2
.6

5
3

(3
.5

1
2
)

6
.1

6
5

* 
 

1
0
.3

1
4

(0
.9

2
6
)

1
1
.2

4
0

* 
 

C
la

im
s

0
.1

5
6

0
.1

3
0

0
.0

2
6

1
6
.4

0
.6

2
2

1
.2

5
8

(0
.6

3
6
)

* 
 

P
a
ra

tr
a
n
s
it
 S

e
rv

ic
e
 C

o
n
tr

a
c
ts

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

M
a
in

te
n
a
n
c
e
 a

n
d
 O

th
e
r 

O
p
e
ra

ti
n
g
 C

o
n
tr

a
c
ts

8
.8

3
1

9
.5

0
0

(0
.6

6
9
)

(7
.6

)
3
6
.3

4
4

4
0
.4

5
5

(4
.1

1
1
)

(1
1
.3

)

P
ro

fe
s
s
io

n
a
l 
S

e
rv

ic
e
 C

o
n
tr

a
c
ts

1
.3

5
2

1
.9

4
8

(0
.5

9
6
)

(4
4
.0

)
4
.0

0
6

1
2
.4

9
4

(8
.4

8
7
)

* 
 

M
a
te

ri
a
ls

 &
 S

u
p
p
lie

s
2
1
.2

4
0

1
4
.5

2
5

6
.7

1
5

3
1
.6

8
5
.1

8
0

6
0
.3

3
7

2
4
.8

4
3

2
9
.2

O
th

e
r 

B
u
s
in

e
s
s
 E

x
p
e
n
s
e
s

1
.5

8
4

1
.7

3
4

(0
.1

5
1
)

(9
.5

)
6
.3

3
4

6
.3

2
3

0
.0

1
0

0
.2

T
o

ta
l 

N
o

n
-L

a
b

o
r 

E
x
p

e
n

d
it

u
re

s
$
4
7
.4

1
2

$
2
9
.9

3
4

$
1
7
.4

7
8

3
6
.9

$
1
8
9
.0

1
9

$
1
5
6
.5

3
5

$
3
2
.4

8
4

1
7
.2

O
th

e
r 

E
x
p
e
n
d
it
u
re

 A
d
ju

s
tm

e
n
ts

:

O
th

e
r

$
0
.9

4
7

$
0
.4

3
5

$
0
.5

1
2

5
4
.0

$
3
.7

8
9

$
1
.6

6
9

$
2
.1

1
9

5
5
.9

T
o

ta
l 

O
th

e
r 

E
x
p

e
n

d
it

u
re

 A
d

ju
s
tm

e
n

ts
$
0
.9

4
7

$
0
.4

3
5

$
0
.5

1
2

5
4
.0

$
3
.7

8
9

$
1
.6

6
9

$
2
.1

1
9

5
5
.9

T
o

ta
l 

E
x
p

e
n

d
it

u
re

s
$
1
8
9
.7

7
6

$
1
7
2
.9

4
4

$
1
6
.8

3
2

8
.9

$
7
7
1
.6

1
5

$
1
,0

9
3
.4

0
2

($
3
2
1
.7

8
7
)

(4
1
.7

)

N
e
t 

C
a
s
h

 S
u

rp
lu

s
/(

D
e
fi

c
it

)
($

1
1
4
.4

6
4
)

($
1
1
5
.3

2
6
)

($
0
.8

6
2
)

(0
.8

)
($

4
8
5
.3

7
5
)

($
3
2
3
.8

3
7
)

$
1
6
1
.5

3
8

3
3
.3

M
T

A
 S

u
b

s
id

y
1
1
4
.4

6
4

1
3
3
.9

3
0

1
9
.4

6
6

1
7
.0

4
8
5
.3

7
5

4
3
1
.1

8
8

(5
4
.1

8
7
)

(1
1
.2

)

C
a
s
h

 T
im

in
g

 a
n

d
 A

v
a
il

a
b

il
it

y
 A

d
ju

s
tm

e
n

t
0
.0

0
0

3
.6

8
9

3
.6

8
9

- 
 

0
.0

0
0

3
.5

1
2

3
.5

1
2

- 
 

M
T

A
 L

O
N

G
 I
S

L
A

N
D

 R
A

IL
 R

O
A

D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0
2
3
 A

D
O

P
T

E
D

 B
U

D
G

E
T

 

C
A

S
H

 R
E

C
E

IP
T

S
 a

n
d

 E
X

P
E

N
D

IT
U

R
E

S

A
p

ri
l 
2
0
2
3

($
 i
n
 m

ill
io

n
s
)

M
o

n
th

Y
e
a
r-

to
-D

a
te

F
a
v
o

ra
b

le
F

a
v
o

ra
b

le

(U
n

fa
v
o

ra
b

le
)

(U
n

fa
v
o

ra
b

le
)



T
a
b

le
 6

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

P
e

rc
e

n
t

R
e

c
e

ip
ts

F
a

re
b
o

x
 R

e
v
e

n
u
e

$
0

.9
4

7
($

1
.7

6
7

)
($

2
.7

1
5

)
* 

 
$

3
.7

8
9

$
0

.1
6

2
($

3
.6

2
7

)
(9

5
.7

)

V
e

h
ic

le
 T

o
ll 

R
e

v
e

n
u
e

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

O
th

e
r 

O
p
e

ra
ti
n
g
 R

e
v
e

n
u
e

(0
.5

8
9

)
(1

.0
3

8
)

(0
.4

4
9

)
(7

6
.2

)
(1

.7
2

7
)

4
5

4
.2

1
2

4
5

5
.9

3
9

* 
 

C
a

p
it
a

l 
&

 O
th

e
r 

R
e

im
b
u
rs

e
m

e
n
ts

(0
.0

3
7

)
(2

7
.5

1
5

)
(2

7
.4

7
8

)
* 

 
(0

.1
5

1
)

1
3

.2
6

6
1

3
.4

1
6

* 
 

T
o

ta
l 
R

e
c

e
ip

ts
$

0
.3

2
1

($
3

0
.3

2
1

)
($

3
0

.6
4

2
)

* 
 

$
1

.9
1

1
$

4
6

7
.6

3
9

$
4

6
5

.7
2

8
* 

 

E
x

p
e

n
d

it
u

re
s

L
a

b
o

r:

P
a

y
ro

ll 
$

0
.0

7
8

($
2

2
.2

4
3

)
($

2
2

.3
2

1
)

* 
 

$
0

.3
1

5
($

1
4

.7
6

3
)

($
1

5
.0

7
9

)
* 

 

O
v
e

rt
im

e
(0

.0
4

8
)

(6
.9

6
3

)
(6

.9
1

5
)

* 
 

(1
.9

2
4

)
(6

.8
6

7
)

(4
.9

4
3

)
* 

 

H
e

a
lt
h
 a

n
d

 W
e

lf
a

re
0

.0
0

0
0

.6
8

0
0

.6
8

0
- 

 
0

.0
0

0
3

.1
9

9
3

.1
9

9
- 

 

O
P

E
B

 C
u
rr

e
n
t 
P

a
y
m

e
n
t

0
.0

0
0

0
.1

5
5

0
.1

5
5

- 
 

0
.0

0
0

0
.8

6
0

0
.8

6
0

- 
 

P
e

n
s
io

n
s

0
.0

0
0

1
9

.1
4

9
1

9
.1

4
9

- 
 

0
.0

0
0

(3
7

3
.5

7
8

)
(3

7
3

.5
7

8
)

- 
 

O
th

e
r 

F
ri
n
g
e

 B
e

n
e

fi
ts

(0
.4

4
1

)
0

.3
6

3
0

.8
0

4
* 

 
(0

.8
9

9
)

(0
.1

1
2

)
0

.7
8

7
8

7
.5

C
o

n
tr

ib
u
ti
o

n
 t
o

 G
A

S
B

 F
u
n
d

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

R
e

im
b
u
rs

a
b
le

 O
v
e

rh
e

a
d

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

T
o

ta
l 
L

a
b

o
r 

E
x

p
e

n
d

it
u

re
s

($
0

.4
1

1
)

($
8

.8
5

9
)

($
8

.4
4

8
)

* 
 

($
2

.5
0

8
)

($
3

9
1

.2
6

2
)

($
3

8
8

.7
5

3
)

* 
 

N
o

n
-L

a
b

o
r:

E
le

c
tr

ic
 P

o
w

e
r

$
0

.0
0

0
$

2
.9

6
2

$
2

.9
6

2
- 

 
$

0
.0

0
0

$
6

.6
7

9
$

6
.6

7
9

- 
 

F
u
e

l
0

.0
0

0
0

.0
5

9
0

.0
5

9
- 

 
0

.0
0

0
0

.2
4

2
0

.2
4

2
- 

 

In
s
u
ra

n
c
e

0
.0

4
3

6
.3

3
6

6
.2

9
3

* 
 

0
.1

7
0

1
1

.2
4

6
1

1
.0

7
5

* 
 

C
la

im
s

0
.2

4
1

0
.8

0
0

0
.5

5
9

* 
 

0
.9

6
2

1
.1

0
5

0
.1

4
3

1
4

.8

P
a

ra
tr

a
n
s
it
 S

e
rv

ic
e

 C
o

n
tr

a
c
ts

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

M
a

in
te

n
a

n
c
e

 a
n
d

 O
th

e
r 

O
p
e

ra
ti
n
g
 C

o
n
tr

a
c
ts

0
.0

0
0

(0
.2

7
0

)
(0

.2
7

0
)

- 
 

0
.0

0
0

(6
.6

7
8

)
(6

.6
7

8
)

- 
 

P
ro

fe
s
s
io

n
a

l 
S

e
rv

ic
e

 C
o

n
tr

a
c
ts

1
.9

9
2

1
.1

5
7

(0
.8

3
4

)
(4

1
.9

)
1

0
.6

9
2

2
.5

9
9

(8
.0

9
4

)
(7

5
.7

)

M
a

te
ri
a

ls
 &

 S
u
p
p
lie

s
(6

.0
5

3
)

(4
.8

8
8

)
1

.1
6

5
1

9
.3

(2
6

.7
5

6
)

(7
.6

0
3

)
1

9
.1

5
3

7
1

.6

O
th

e
r 

B
u
s
in

e
s
s
 E

x
p
e

n
s
e

s
(0

.2
2

7
)

(0
.1

9
5

)
0

.0
3

2
1

4
.2

(0
.9

1
0

)
(0

.7
1

3
)

0
.1

9
7

2
1

.6

T
o

ta
l 
N

o
n

-L
a

b
o

r 
E

x
p

e
n

d
it

u
re

s
($

4
.0

0
6

)
$

5
.9

6
0

$
9

.9
6

6
* 

 
($

1
5

.8
4

1
)

$
6

.8
7

7
$

2
2

.7
1

8
* 

 

O
th

e
r 

E
x
p

e
n

d
it
u

re
 A

d
ju

s
tm

e
n

ts
:

O
th

e
r

($
0

.9
4

7
)

($
0

.4
3

5
)

$
0

.5
1

2
5

4
.0

($
3

.7
8

9
)

($
1

.6
6

9
)

$
2

.1
1

9
5

5
.9

T
o

ta
l 
O

th
e

r 
E

x
p

e
n

d
it

u
re

 A
d

ju
s

tm
e

n
ts

($
0

.9
4

7
)

($
0

.4
3

5
)

$
0

.5
1

2
5

4
.0

($
3

.7
8

9
)

($
1

.6
6

9
)

$
2

.1
1

9
5

5
.9

T
o

ta
l 
E

x
p

e
n

d
it

u
re

s
($

5
.3

6
4

)
($

3
.3

3
4

)
$

2
.0

3
0

3
7

.8
($

2
2

.1
3

8
)

($
3

8
6

.0
5

4
)

($
3

6
3

.9
1

6
)

* 
 

D
e

p
re

c
ia

ti
o

n
 A

d
ju

s
tm

e
n
t

$
3

7
.7

5
9

$
3

8
.6

3
2

$
0

.8
7

4
2

.3
$

1
5

1
.0

3
4

$
1

5
4

.5
3

0
$

3
.4

9
6

2
.3

G
A

S
B

 7
5

 O
P

E
B

 E
x
p
e

n
s
e

 A
d

ju
s
tm

e
n
t

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

G
A

S
B

 6
8

 P
e

n
s
io

n
 E

x
p
e

n
s
e

 A
d

ju
s
tm

e
n
t

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

0
.0

0
0

0
.0

0
0

0
.0

0
0

- 
 

G
A

S
B

 8
7

 L
e

a
s
e

 C
o

m
p
lia

n
c
e

(0
.0

5
2

)
(5

.9
8

4
)

(5
.9

3
3

)
* 

 
(0

.2
0

7
)

(0
.0

7
5

)
0

.1
3

2
6

3
.8

E
n
v
ir
o

n
m

e
n
ta

l 
R

e
m

e
d

ia
ti
o

n
0

.1
6

7
0

.1
6

7
0

.0
0

0
0

.0
0

.6
6

7
0

.8
0

2
0

.1
3

6
2

0
.4

T
o

ta
l 
E

x
p

e
n

d
it

u
re

s
 A

ft
e

r 
N

o
n

-C
a

s
h

 L
ia

b
il
it

ie
s

$
3

2
.5

1
0

$
2

9
.4

8
1

($
3

.0
2

9
)

(9
.3

)
$

1
2

9
.3

5
7

($
2

3
0

.7
9

6
)

($
3

6
0

.1
5

3
)

* 
 

T
o

ta
l 
C

a
s

h
 C

o
n

v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts
$

3
2

.8
3

1
($

0
.8

4
0

)
($

3
3

.6
7

1
)

* 
 

$
1

3
1

.2
6

7
$

2
3

6
.8

4
3

$
1

0
5

.5
7

5
8

0
.4

C
a

s
h
 T

im
in

g
 a

n
d

 A
v
a

ila
b
ili

ty
 A

d
ju

s
tm

e
n
t

0
.0

0
0

3
.6

8
9

3
.6

8
9

- 
 

0
.0

0
0

3
.5

1
2

3
.5

1
2

- 
 

T
o

ta
l 
C

a
s

h
 C

o
n

v
e

rs
io

n
 A

d
ju

s
tm

e
n

ts
 w

it
h

 C
a

s
h

 T
im

in
g

$
3

2
.8

3
1

$
2

.8
4

9
($

2
9

.9
8

2
)

(9
1

.3
)

$
1

3
1

.2
6

7
$

2
4

0
.3

5
5

$
1

0
9

.0
8

8
8

3
.1

M
o

n
th

Y
e

a
r-

to
-D

a
te

F
a

v
o

ra
b

le
F

a
v

o
ra

b
le

(U
n

fa
v

o
ra

b
le

)
(U

n
fa

v
o

ra
b

le
)

M
T

A
 L

O
N

G
 I

S
L

A
N

D
 R

A
IL

 R
O

A
D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0
2
3
 A

D
O

P
T

E
D

 B
U

D
G

E
T

 

C
A

S
H

 C
O

N
V

E
R

S
IO

N
 (

C
A

S
H

 F
L

O
W

 A
D

J
U

S
T

M
E

N
T

S
)

A
p

ri
l 

2
0
2
3

($
 i
n
 m

ill
io

n
s
)



F
a

v
o

ra
b

le
/

(U
n

fa
v
o

ra
b

le
)

B
u

d
g

e
t

A
c

tu
a

l
V

a
ri

a
n

c
e

A
d

m
in

is
tr

a
ti

o
n

E
n

te
rp

ri
s
e

 A
s
s
e

t 
M

a
n

a
g

e
m

e
n

t
9

9
  
  
  
  
  
  
  
  

0

S
r.

 V
ic

e
 P

re
s
id

e
n

t 
- 

E
n

g
in

e
e

ri
n

g
0

-
  
  
  
  
  
  

0

L
a

b
o

r 
R

e
la

ti
o

n
s

1
4

1
0

  
  
  
  
  
  
  

4

P
ro

c
u

re
m

e
n

t 
&

 L
o

g
is

ti
c
s
 (

e
x
c
l.
 S

to
re

s
)

4
4

4
2

  
  
  
  
  
  
  

2

H
u

m
a

n
 R

e
s
o

u
rc

e
s

3
5

2
8

  
  
  
  
  
  
  

7

S
r 

V
P

 A
d

m
in

is
tr

a
ti
o

n
2

2
  
  
  
  
  
  
  
  

0

S
tr

a
te

g
ic

 I
n

v
e

s
tm

e
n

ts
2

5
1

4
  
  
  
  
  
  
  

1
1

P
re

s
id

e
n

t
1

0
4

  
  
  
  
  
  
  
  

6

V
P

 &
 C

F
O

2
-

  
  
  
  
  
  

2

C
o

n
tr

o
lle

r
4

0
3

8
  
  
  
  
  
  
  

2

M
a

n
a

g
e

m
e

n
t 
&

 B
u

d
g

e
t

1
3

1
1

  
  
  
  
  
  
  

2

B
P

M
, 
C

o
n

tr
o

ls
 &

 C
o

m
p

lia
n

c
e

4
3

  
  
  
  
  
  
  
  

1

M
a

rk
e

t 
D

e
v
. 
&

 P
u

b
lic

 A
ff

a
ir

s
7

1
7

2
  
  
  
  
  
  
  

(1
)

G
e

n
. 
C

o
u

n
s
e

l 
&

 S
e

c
re

ta
ry

2
8

2
3

  
  
  
  
  
  
  

5

D
iv

e
rs

it
y
 M

a
n

a
g

e
m

e
n

t
3

1
  
  
  
  
  
  
  
  

2

S
e

c
u

ri
ty

1
5

1
3

  
  
  
  
  
  
  

2

S
y
s
te

m
 S

a
fe

ty
5

2
3

8
  
  
  
  
  
  
  

1
4

T
ra

in
in

g
7

4
7

0
  
  
  
  
  
  
  

4

S
e

rv
ic

e
 P

la
n

n
in

g
2

5
3

0
  
  
  
  
  
  
  

(5
)

R
o

lli
n

g
 S

to
c
k
 P

ro
g

ra
m

s
1

7
1

0
  
  
  
  
  
  
  

7

S
r 

V
ic

e
 P

re
s
id

e
n

t 
- 

O
p

e
ra

ti
o

n
s

5
3

  
  
  
  
  
  
  
  

2

T
o

ta
l 
A

d
m

in
is

tr
a

ti
o

n
4

8
8

  
  
  
  
  
  

4
2

1
  
  
  
  
  
  

6
7

  
  
  
  
  
  
  
  
  

O
p

e
ra

ti
o

n
s

T
ra

n
s
p

o
rt

a
ti
o

n
 S

e
rv

ic
e

s
 -

 T
ra

in
 O

p
e

ra
ti
o

n
s

2
,2

8
1

2
,2

4
2

  
  
  
  
 

3
9

C
u

s
to

m
e

r 
S

e
rv

ic
e

s
5

4
8

5
2

4
  
  
  
  
  
  

2
4

  
  
  
  
  
  
  
  
  

T
o

ta
l 
O

p
e

ra
ti

o
n

s
2

,8
2

9
  
  
  
  
 

2
,7

6
6

  
  
  
  
 

6
3

  
  
  
  
  
  
  
  
  

M
a

in
te

n
a

n
c

e

E
n

g
in

e
e

ri
n

g
2

,1
5

4
2

,1
2

4
  
  
  
  
 

3
0

  
  
  
  
  
  
  
  
  

E
q

u
ip

m
e

n
t

2
,2

9
0

2
,1

2
0

  
  
  
  
 

1
7

0

P
ro

c
u

re
m

e
n

t 
(S

to
re

s
)

1
0

1
9

1
  
  
  
  
  
  
  

1
0

T
o

ta
l 
M

a
in

te
n

a
n

c
e

4
,5

4
5

  
  
  
  
 

4
,3

3
5

  
  
  
  
 

2
1

0
  
  
  
  
  
  
  
  

E
n

g
in

e
e

ri
n

g
/C

a
p

it
a

l

D
e

p
a

rt
m

e
n

t 
o

f 
P

ro
g

ra
m

 M
a

n
a

g
e

m
e

n
t

1
1

1
7

0
  
  
  
  
  
  
  

4
1

S
p

e
c
ia

l 
P

ro
je

c
ts

/E
a

s
t 
S

id
e

 A
c
c
e

s
s

4
7

4
6

  
  
  
  
  
  
  

1

O
p

e
ra

ti
o

n
a

l 
S

u
p

p
o

rt
 G

ro
u

p
5

0
4

2
  
  
  
  
  
  
  

8

T
o

ta
l 
E

n
g

in
e

e
ri

n
g

/C
a

p
it

a
l

2
0

8
  
  
  
  
  
  

1
5

8
  
  
  
  
  
  

5
0

  
  
  
  
  
  
  
  
  

B
a

s
e

li
n

e
 T

o
ta

l 
P

o
s

it
io

n
s

8
,0

6
9

7
,6

8
0

  
  
  
  
 

3
8

9
  
  
  
  
  
  
  
  

N
o

n
-R

e
im

b
u

rs
a

b
le

6
,9

3
5

6
,5

7
5

  
  
  
  
 

3
6

0
  
  
  
  
  
  
  
  

R
e

im
b

u
rs

a
b

le
1

,1
3

4
1

,1
0

5
  
  
  
  
 

2
9

  
  
  
  
  
  
  
  
  

T
o

ta
l 
F

u
ll
-T

im
e

8
,0

6
9

  
  
  
  
 

7
,6

8
0

  
  
  
  
 

3
8

9
  
  
  
  
  
  
  
  

T
o

ta
l 
F

u
ll
-T

im
e

-E
q

u
iv

a
le

n
ts

N
o

te
: 
T

o
ta

ls
 m

a
y
 n

o
t 
a

d
d

 d
u

e
 t
o

 r
o

u
n

d
in

g

M
T

A
 L

O
N

G
 I
S

L
A

N
D

 R
A

IL
 R

O
A

D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0

2
3

 A
D

O
P

T
E

D
 B

U
D

G
E

T
 

E
N

D
-o

f-
M

O
N

T
H

 A
P

R
IL

 2
0

2
3

T
O

T
A

L
 P

O
S

IT
IO

N
S

 B
Y

 F
U

N
C

T
IO

N
 A

N
D

 D
E

P
A

R
T

M
E

N
T

N
O

N
-R

E
IM

B
U

R
S

A
B

L
E

/R
E

IM
B

U
R

S
A

B
L

E
 A

N
D

 F
U

L
L

-T
IM

E
/F

U
L

L
-T

IM
E

 E
Q

U
IV

A
L

E
N

T
S



F
a

v
o

ra
b

le
/

(U
n

fa
v
o

ra
b

le
)

B
u

d
g

e
t

A
c
tu

a
l

V
a
ri

a
n

c
e

A
d

m
in

is
tr

a
ti

o
n

  
M

a
n
a
g
e
rs

/S
u
p
e
rv

is
o
rs

2
6
4

2
3
5

2
9

  
P

ro
fe

s
s
io

n
a
l,
 T

e
c
h
n
ic

a
l,
 C

le
ri
c
a
l

2
0
1

1
6
4

3
7

  
O

p
e
ra

ti
o

n
a
l 
H

o
u
rl
ie

s
2
3

2
2

1

T
o

ta
l 

A
d

m
in

is
tr

a
ti

o
n

4
8
8

4
2
1

6
7

O
p

e
ra

ti
o

n
s   
M

a
n
a
g
e
rs

/S
u
p
e
rv

is
o
rs

3
6
4

3
4
2

2
2

  
P

ro
fe

s
s
io

n
a
l,
 T

e
c
h
n
ic

a
l,
 C

le
ri
c
a
l

1
2
8

1
2
2

6

  
O

p
e
ra

ti
o

n
a
l 
H

o
u
rl
ie

s
2
,3

3
7

2
,3

0
2

3
5

T
o

ta
l 

O
p

e
ra

ti
o

n
s

2
,8

2
9

2
,7

6
6

6
3

M
a
in

te
n

a
n

c
e

  
M

a
n
a
g
e
rs

/S
u
p
e
rv

is
o
rs

9
4
5

8
3
5

1
1
0

  
P

ro
fe

s
s
io

n
a
l,
 T

e
c
h
n
ic

a
l,
 C

le
ri
c
a
l

2
9
9

3
0
3

(4
)

  
O

p
e
ra

ti
o

n
a
l 
H

o
u
rl
ie

s
3
,3

0
1

3
,1

9
7

1
0
4

T
o

ta
l 

M
a
in

te
n

a
n

c
e

4
,5

4
5

4
,3

3
5

2
1
0

E
n

g
in

e
e
ri

n
g

/C
a
p

it
a
l

  
M

a
n
a
g
e
rs

/S
u
p
e
rv

is
o
rs

1
4
1

1
3
7

4

  
P

ro
fe

s
s
io

n
a
l,
 T

e
c
h
n
ic

a
l,
 C

le
ri
c
a
l

6
7

2
1

4
6

  
O

p
e
ra

ti
o

n
a
l 
H

o
u
rl
ie

s
0

0
0

T
o

ta
l 

E
n

g
in

e
e
ri

n
g

/C
a
p

it
a
l

2
0
8

1
5
8

5
0

T
o

ta
l 

P
o

s
it

io
n

s

  
M

a
n
a
g
e
rs

/S
u
p
e
rv

is
o
rs

1
,7

1
4

1
,5

4
9

1
6
5

  
P

ro
fe

s
s
io

n
a
l,
 T

e
c
h
n
ic

a
l,
 C

le
ri
c
a
l

6
9
5

6
1
0

8
5

  
O

p
e
ra

ti
o

n
a
l 
H

o
u
rl
ie

s
5
,6

6
1

5
,5

2
1

1
4
0

T
o

ta
l 

P
o

s
it

io
n

s
8
,0

6
9

7
,6

8
0

3
8
9

N
o
te

: 
T

o
ta

ls
 m

a
y
 n

o
t 

a
d
d
 d

u
e
 t

o
 r

o
u
n
d
in

g

M
T

A
 L

O
N

G
 I

S
L

A
N

D
 R

A
IL

 R
O

A
D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0
2
3
 A

D
O

P
T

E
D

 B
U

D
G

E
T

 

T
O

T
A

L
 F

U
L

L
-T

IM
E

 P
O

S
IT

IO
N

S
 a

n
d

 F
U

L
L

-T
IM

E
 E

Q
U

IV
A

L
E

N
T

S
 b

y
 F

U
N

C
T

IO
N

 a
n

d
 O

C
C

U
P

A
T

IO
N

 

E
N

D
-o

f-
M

O
N

T
H

 A
P

R
IL

 2
0
2
3



M
O

N
T

H
V

A
R

IA
N

C
E

A
c

tu
a

l
B

u
d

g
e

t
A

c
tu

a
l

v
s

.
v
s

.

2
0

2
3

2
0

2
3

2
0

2
2

B
u

d
g

e
t

2
0

2
2

F
a

re
b

o
x
 O

p
e

ra
ti
n

g
 R

a
ti
o S
ta

n
d

a
rd

 (1
)(

1
)

3
1

.8
%

2
6

.3
%

2
5

.3
%

5
.5

%
6

.5
%

A
d

ju
s
te

d
 (2

)(
2
) 

 
3

1
.4

%
2

9
.9

%
2

8
.4

%
1

.5
%

3
.0

%

C
o

s
t 
P

e
r 

P
a

s
s
e

n
g

e
r

S
ta

n
d

a
rd

 (1
)(

1
)

$
2

7
.2

2
$

3
3

.2
5

$
3

4
.1

1
$

6
.0

3
$

6
.8

9

A
d

ju
s
te

d
 (2

)(
2
) 

 
$

2
5

.1
4

$
3

0
.6

6
$

3
1

.7
3

$
5

.5
2

$
6

.5
9

P
a

s
s
e

n
g

e
r 

R
e

v
e

n
u

e
/P

a
s
s
e

n
g

e
r 

(3
) 

$
8

.6
6

$
8

.7
5

$
8

.6
1

($
0

.0
9

)
$

0
.0

5

Y
E

A
R

-T
O

-D
A

T
E

V
A

R
IA

N
C

E

A
c

tu
a

l
B

u
d

g
e

t
A

c
tu

a
l

v
s

.
v
s

.

2
0

2
3

2
0

2
3

2
0

2
2

B
u

d
g

e
t

2
0

2
2

F
a

re
b

o
x
 O

p
e

ra
ti
n

g
 R

a
ti
o S
ta

n
d

a
rd

 (1
)(

1
)

2
7

.0
%

2
4

.4
%

2
3

.3
%

2
.6

%
3

.7
%

A
d

ju
s
te

d
 (2

)(
2
) 

 
3

0
.5

%
2

7
.7

%
2

7
.0

%
2

.8
%

3
.5

%

C
o

s
t 
P

e
r 

P
a

s
s
e

n
g

e
r

S
ta

n
d

a
rd

 (1
)(

1
)

$
3

1
.9

1
$

3
5

.6
2

$
3

6
.5

7
$

3
.7

1
$

4
.6

6

A
d

ju
s
te

d
 (2

)(
2
) 

 
$

2
9

.6
0

$
3

2
.9

2
$

3
3

.7
8

$
3

.3
2

$
4

.1
8

P
a

s
s
e

n
g

e
r 

R
e

v
e

n
u

e
/P

a
s
s
e

n
g

e
r 

(3
) 

$
8

.6
1

$
8

.6
9

$
8

.5
1

($
0

.0
8

)
$

0
.1

0

 

(3
) 

P
a
s
s
e
n
g
e
r 

R
e
v
e
n
u
e
/P

a
s
s
e
n
g
e
r 

in
c
lu

d
e
s
 H

a
m

p
to

n
 S

e
a
t 

R
e
s
e
rv

a
ti
o

n
s
.

N
o
te

: 
E

x
p
e
n
s
e
s
 f

o
r 

G
ra

n
d
 C

e
n
tr

a
l 
M

a
d
is

o
n
 C

o
n
c
o
u
rs

e
 O

p
e
ra

ti
n

g
 C

o
m

p
a
n
y
 (

G
C

M
C

O
C

) 
a
re

 i
n

c
lu

d
e
d
 i
n

 L
IR

R
 

p
e
rf

o
rm

a
n
c
e
 i
n

d
ic

a
to

r 
c
a
lc

u
la

ti
o

n
s
.

M
T

A
 L

O
N

G
 I
S

L
A

N
D

 R
A

IL
 R

O
A

D

F
E

B
R

U
A

R
Y

 F
IN

A
N

C
IA

L
 P

L
A

N
 -

 2
0

2
3

 A
D

O
P

T
E

D
 B

U
D

G
E

T
 

M
O

N
T

H
L

Y
 P

E
R

F
O

R
M

A
N

C
E

 I
N

D
IC

A
T

O
R

S

A
P

R
IL

 2
0

2
3

(1
) 

T
h

e
 S

ta
n
d
a
rd

 F
a

re
b
o
x
 O

p
e
ra

ti
n

g
 R

a
ti
o

 a
n
d
 C

o
s
t 

P
e
r 

P
a
s
s
e
n
g
e
r 

in
d
ic

a
to

rs
 r

e
fl
e

c
t 

M
T

A
-w

id
e
 a

d
o
p
te

d
 

c
a
lc

u
la

ti
o

n
s
 t

h
a
t 

e
x
c
lu

d
e
 n

o
n
-c

a
s
h
 l
ia

b
ili

ty
 a

d
ju

s
tm

e
n
ts

: 
D

e
p
re

c
ia

ti
o

n
, 

O
th

e
r 

P
o
s
t 

 E
m

p
lo

y
m

e
n
t 

B
e
n
e
fi
ts

 a
n
d
 

E
n
v
ir
o
n
m

e
n
ta

l 
R

e
m

e
d
ia

ti
o

n
 (

G
A

S
B

-4
9
).

(2
) 

A
d
ju

s
te

d
 F

a
re

 B
o
x
 O

p
e
ra

ti
n

g
 R

a
ti
o

 a
n
d
 C

o
s
t 

P
e
r 

P
a
s
s
e
n
g
e
r 

in
d
ic

a
to

rs
 h

a
v
e
 b

e
e
n
 a

d
ju

s
te

d
 f

o
r 

c
o
m

p
a
ra

b
ili

ty
 b

e
tw

e
e
n
 t

h
e
 L

o
n
g
 I

s
la

n
d
 R

a
il 

R
o
a
d
 a

n
d
 M

e
tr

o
-N

o
rt

h
 R

a
ilr

o
a
d
 a

n
d
 a

re
 b

e
in

g
 p

re
s
e
n
te

d
 o

n
ly

 a
t 

th
e
 r

a
ilr

o
a
d
 o

p
e
ra

ti
n

g
 c

o
m

m
it
te

e
s
. 

T
h

e
s
e
 a

d
ju

s
tm

e
n
ts

 a
re

 n
o
t 

b
e
in

g
 u

s
e
d
 M

T
A

-w
id

e
. 

A
d
ju

s
tm

e
n
ts

 h
a
v
e
 b

e
e
n
 

m
a
d
e
 t

o
 r

e
fl
e

c
t 

a
ll 

o
p
e
ra

ti
n

g
 r

e
v
e
n
u
e
 a

n
d
 s

ig
n
if
ic

a
n
t 

fi
n

a
n
c
ia

l 
im

p
a
c
ts

 t
h
a
t 

a
re

 o
u
ts

id
e
 m

a
n
a
g
e
m

e
n
t'
s
 c

o
n
tr

o
l.
 

T
h

e
s
e
 a

d
ju

s
tm

e
n
ts

 i
n

c
lu

d
e
: 

In
c
lu

s
io

n
 o

f 
O

th
e
r 

O
p
e
ra

ti
n

g
 R

e
v
e
n
u
e
, 

R
e
m

o
v
a
l 
o
f 

O
P

E
B

 C
u
rr

e
n
t 

P
a
y
m

e
n
t 

e
x
p
e
n
s
e
s
 f

o
r 

re
ti
re

e
s
, 

a
n
d
 R

e
m

o
v
a
l 
o
f 

th
e
 U

A
A

L
 a

s
s
o
c
ia

te
d
 w

it
h
 t

h
e
 L

IR
R

’s
 c

lo
s
e
d
 p

e
n
s
io

n
 p

la
n
. 

  
  



 

Farebox Revenue Report Highlights 

Month of April 

LIRR revenue totaled $43.2 million in April 2023, which was $0.7 million or 1.6% higher than the 

budget.   

• Commutation revenue of $15.7 million was $(5.7) million or (26.7)% lower than the budget. 

 

• Non-commutation revenue of $27.5 million was $6.4 million or 30.3% higher than the 

budget. 

 

Year-to-Date 

LIRR revenue totaled $164.9 million through April 2023, which was $2.4 million or 1.5% higher than 

the budget.   

 

• Commutation revenue of $63.7 million was $(20.2) million or (24.1)% lower than the budget. 

 

• Non-commutation revenue of $101.2 million was $22.6 million or 28.8% higher than the 

budget. 

 

 

  

 

Budget Actual Variance Percent Budget Actual Variance Percent

Commutation 2.694 2.037 (0.657)   -24.4% 10.717 8.384 (2.333)      -21.8%

Non-Commutation 2.166 2.951 0.785    36.2% 7.992 10.769 2.777       34.7%

Total 4.860 4.988 0.128    2.6% 18.709 19.153 0.444       2.4%

Budget Actual Variance Percent Budget Actual Variance Percent

Commutation $21.4 $15.7 ($5.7) -26.7% $83.9 $63.7 ($20.2) -24.1%

Non-Commutation $21.1 $27.5 $6.4 30.3% $78.6 $101.2 $22.6 28.8%

Total $42.5 $43.2 $0.7 1.6% $162.6 $164.9 $2.4 1.5%

April 2023 Ridership vs. Budget - (In Millions)

April April Year-to-Date

More/(Less) More/(Less)

April 2023 Farebox Revenue vs. Budget - (In $ Millions)

April April Year-to-Date

Fav/(Unfav) Fav/(Unfav)




