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Metro-North IMMEDIATE
Metro-North Announces Sweeping Series of Safety Reforms

Reforms Comprise a Robust Response to Incidents Over the Last Year

MTA Metro-North Railroad today announced details of a sweeping series of reforms it is undertaking to better ensure the safety of its customers and
employees. The reforms address factors identified during several serious safety incidents over the last year, as well as issues identified by an in-depth
Federal Railroad Administration (FRA) review of its operating practices that took place this past winter.

The reforms touch virtually every aspect of Metro-North’s operations. Among the key overarching actions, Metro-North is engaging in comprehensive
outreach to ensure that all employees understand that safety is the foundation of the railroad, and its undisputed first priority. The railroad is reorganizing
the Safety Department, centralizing oversight of all training functions at Metro-North in the Training & Development Department, to reduce fragmentation,
and establishing a work plan to address each directed actions identified in the FRA review.

“Safety is the top priority for Metro-North Railroad, above even on-time performance,” said Metro-North Railroad President Joseph Giulietti. “We are very
fortunate to have had the full attention of the teams of experts from the FRA and NTSB that have helped us to improve our safety procedures. We are
also very fortunate to have the support and attention of Governor Andrew M. Cuomo, Governor Dannel P. Malloy, and Federal and State delegations of
New York and Connecticut. For our part, we have rolled up our sleeves and gotten to work immediately to make these critical improvements a reality.”

Key programmatic initiatives since December 2013 include a wide-ranging host of actions:

Safety Stand-Downs: more than 8,000 employees participated in railroad-wide safety stand downs. These exercises, in which all employees at a work
site stop work and discuss safety protocols with supervisors and managers, will be repeated at least once every quarter.

Enhanced Employee Protection System: To greatly reduce the risk of an injury or fatality to track workers, this system was designed and implemented to
provide workers on tracks with the ultimate authority over when a track is taken out of service and restored to service.

Speed Reductions: With the issuance of FRA Emergency Order 29, Metro-North made reductions in maximum authorized speeds across our operating
territory, so that no location requires a reduction in speed of greater than 20 miles per hour. At five critical curves and five moveable bridges,
modifications were made to the signal system so that compliance with these speed reductions is controlled and enforced automatically. Alerters: Two-
thirds of Metro-North’s railcar fleet is outfitted with “Alerters,” equipment that ensures that the engineer of a train is responsive while operating a train.
The railroad has designed and procured Alerters for installation in its older railcars this year.

Positive Train Control and Cab Cameras: Metro-North, with the LIRR, has expedited the implementation of positive train control, and the process has
begun to purchase and install inward- and outward-facing cameras to assist in incident investigations.

C3RS: Metro-North, in partnership with its labor organizations, is negotiating participation in in the FRA’s Confidential Close Call Reporting System
(C3RS), which allows employees to anonymously report any safety-related issues they may see on the job.

Automated Track Inspection: Metro-North has developed a comprehensive automated track inspection plan. This plan includes the use of track geometry
measurements, machine vision track inspection, and rail internal defect testing. These efforts will augment the visual inspections conducted by the
railroad. Metro-North is purchasing an autonomous track monitoring system to be mounted on passenger rail cars, to provide continuous information
about the condition of the right-of-way. The railroad will also obtain a dedicated track geometry vehicle.

More than 60 experts comprising 14 teams from the FRA conducted the 60-day comprehensive safety assessment. The review analyzed Metro-North’s
safety-related processes and procedures, its compliance with safety regulations and requirements, and its overall safety culture.

The result was a report issued on March 14 that recommended or directed Metro-North to take more than 27 specific actions within eight categories:
track safety, railroad operating rules, qualification and certification for engineers and conductors, workplace safety, train control systems, blue signal
protection for employees, Operations Control Center, and track worker fatigue.

Out of the 27 actions detailed in the report, Metro-North has completed 14, is progressing on five, and for eight has developed a training strategy to be

carried out starting immediately. The full list of each directive or recommendation, as well as Metro-North’s response to it, is available as an
attachment (pdf).
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