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Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $1,198.0 million were $20.3 million (1.7%) lower than the Budget.
Fareboxrevenue was higher by $23.6 million (3.1 %) mainly due to higher Subway farebox
revenue of $28.6 million (4.9%) offset by lower Bus farebox revenue of $4.4 million (2.8%).
Capital and other reimbursements were lower by $37.5 million (11.5%) due to timing.

Total ridership was 363.4 million, which was higher than the Budget by 12.0 million (3.4%).

Total expenses of $3,149.6 million including non-cash liabilities were $39.1 million (1.2%)
lower than the Budget. Non-cash liabilities underran by $3.4 million (0.6%) mainly related
to lower Depreciation and timing of GASB 87 Lease Adjustment. Remaining expenses
were under the Budget by $35.8 million (1.3%) primarily attributed to labor costs underruns
of $46.4 million (2.3%) due to vacancies, offset by non-labor expenses overruns of $10.7
million (1.8%) mainly due to unfavorable timing of the payments.

At the end of March, total headcount was 46,435, which was 2,891 lower than the Budget
of 49,326. Non-Reimbursable positions were lower by 1,866, and Reimbursable positions
were lower by 1,024.

March YTD Non-Reimbursable operating results were favorable to the Budget by $18.9
million (1.0%). Non-Reimbursable revenues were $17.2 million (1.9%) favorable primarily
due to higher than projected Subway farebox revenue and higher average fare; offset by
lower advertising/retail/rental income and paratransit subsidy. Total Non-Reimbursable
expenses including non-cash liabilities were favorable by $1.6 million (0.1%), primarily
due to lower labor costs because of vacancies offset by unfavorable timing of non-labor
expense.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

NYCT
Budget Actual Variance
Total Revenue $892.263 $909.493 $17.230
Farebox revenue $751.902 $775.493 $23.591
Other revenue $140.361 $134.000 ($6.361)
Total Expense $2,326.359 $2,328.143 ($1.784)
Labor Expenses $1,756.952 $1,748.448 $8.503
Non-Labor Expenses $569.407 $579.695 ($10.287)
Non-Cash Liabilities $536.430 $532.998 $3.432
Net Surplus/(Deficit) - Accrued ($1,970.527) ($1,951.648) $18.879




Revenues

Farebox Revenues were $23.6 million (3.1%) favorable mainly due to higher than
projected Subway ridership, favorable average fare, and weather offset by lower than
projected Bus ridership. Total ridership was 363.4 million, which was 20.5% greater than
2022 and 3.4% higher than the Budget.

OtherOperatingRevenueswere $6.4 million (4.5%) unfavorable due to lower advertising
& advertising/retail/rentalincome, lower than projected paratransit subsidy and metro card
surcharge.

Expenses

Labor Expenses: $8.5 million (0.5%) favorable

Payroll was $38.1 million (4.2%) favorable primarily due to vacancies.

Overtime was $45.0 million (36.6%) unfavorable primarily due to vacancy / absentee
coverage needs and additional maintenance requirements

Health & Welfare and OPEB Current Payments were $35.3 million (8.1%) favorable due
primarily to lower claims expense and favorable timing of prescription rebate credits.

Pension was unfavorable $14.5 million (7.0%) due to unfavorable timing of NYCERS
expense.

Other Fringe Benefits and Reimbursable overhead were unfavorable $5.5 million
(6.9%) due to unfavorable fringe benefit overhead credits and timing of reimbursable labor
charges.

Non-Labor Expenses: $10.2 million (1.8%) unfavorable

Electric Power was favorable by $11.7 million (10.7%) due to lower consumption and
timing.

Fuel was unfavorable by $1.3 million (3.3%) mainly due to higher price and unfavorable
timing of diesel fuel charges.

Insurance was favorable by $1.6 million (8.1%) due to favorable timing of charges.

Paratransit Contracts were $5.1 million (4.4%) unfavorable primarily due to higher than
projected support cost charge partially offset by fewer trips.

Maintenance and Other Operating Contracts were $9.0 million (12.2%) unfavorable
timing of facility expense charges and Subways car cleaning contracts.

Professional Service Contracts were $3.8 million (8.9%) unfavorable timing of real
estate service charges.

Materials and Supplies were $0.4 million (0.5%) unfavorable due to timing of the vehicle
materials charges along with track and switch materials expenses.



Other Business Expenses were $4.0 million (15.5%) unfavorable resulting from higher
credit card transaction processing fees than projected.

Staffing Levels

Total headcount at the end of March was 46,453, which was 2,891 lower than the Budget.
The largest number of vacancies was in Subways/Bus Maintenance (1,250 positions) and
Subways/Buses Operations (902 positions). There were significant vacancies in
Construction and Development (306 positions), and other administrative functions (275
positions).

Overtime

Total overtime was $45.7 million (28.9%) unfavorable. Non-reimbursable was $45.0
million (36.6%) unfavorable and reimbursable was $0.7 million (2.0%) unfavorable.
Unfavorable non-reimbursable overtime was driven primarily by vacancy / absentee
coverage needs and additional maintenance requirements. Unfavorable reimbursable
results were due to the timing of capital project activity.

Financial Metrics

The year-to-date March Farebox Operating Ratio was 34.3%, which was higher than the
Budget by 1.0 percentage points mainly due to higher farebox revenue than projected.

The year-to-date March Cost per Passengerwas $6.41, which was lower than the Budget
by $0.21 per passenger mainly due to higher ridership.

The year-to-date March Revenue per Passenger was $2.20, which was lower than the
Budget by $0.01 per passenger.
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MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

March 2023
Adopted Actual Fmﬁ Explanation
Administration:
Office of the President 14 12 2
Law 249 190 59  Mainly PTE vacancies.
Office of the EVP 21 8 13
Human Resources 122 85 38
EEO 11 3 8
Office of Management and Budget 32 14 18
Strategy & Customer Experience 165 135 30
Non-Departmental 1 - 1
Labor Relations 89 54 35
Office of People & Business Transformation 13 18 (5)
Materiel 150 99 52 Mainly Mgr, and PTE vacancies.
Controller 108 85 24
Total Administration 977 702 275
Operations:
Subways Service Delivery 8,702 7,996 707  Mainly Supv, and RVO vacancies.
Subways Operations Support/Admin 432 386 46  Mainly Supv, and RVO vacancies.
Subways Stations 2,339 2,292 47  Mainly Supv, and Hourly vacancies.
SubTotal Subways 11,473 10,673 800
Buses 11,103 11,001 102  Mainly RVO, and Mgr vacancies.
Paratransit 192 162 30
Operations Planning 368 276 92  Mainly Mgr, and Hourly vacancies.
Revenue Control 545 489 56  Mainly PTE, and Hourly vacancies.
Non-Departmental (202) - (202)
Total Operations 23,479 22,602 877
Maintenance:
Subways Operations Support/Admin 124 107 17
Subways Service Delivery 76 41 35
Subways Engineering 371 308 63  Mainly PTE vacancies.
Subways Car Equipment 4,942 4,929 14
Subways Infrastructure 1,532 1,481 51 Mainly Hourly vacancies.
Subways Elevators & Escalators 415 384 31
Subways Stations 3,911 3,644 267  Mainly Hourly, and Supr vacancies.
Subways Track 3,312 3,121 191 Mainly Hourly vacancies.
Subways Power 625 613 12
Subways Signals 1,720 1,684 36
Subways Electronic Maintenance 1,622 1,357 265 Mainly Hourly vacancies.
Subtotal Subways 18,653 17,671 982
Buses 3,579 3,310 269  Mainly Hourly vacancies.
Supply Logistics 523 495 28
System Safety 85 73 12
OHS 80 61 19
Non-Departmental (22) - (22)
Total Maintenance 22,898 21,611 1,287
Engineering
Construction & Development 1,155 837 318  Mainly PTE vacancies.
Matrixed C & D Support 85 97 (12)
Total Engineering/Capital 1,240 934 306
Public Safety
Security 732 586 146 Mainly Supv vacancies.
Total Public Safety 732 586 146
Total Positions 49,326 46,435 2,891
NON_REIMB 44,533 42,666 1,866
REIMBURSABLE 4,793 3,769 1,024
Total Full-Time 49,158 46,313 2,845
Total Full-Time Equivalents 168 122 46

Adopted. FinalFY23
Note: Numbers may not tie due to rounding



MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

March 2023
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 321 197 124
Professional, Technical,Clerical 632 487 145
Operational Hourlies 24 18 6
Total Administration 977 702 275
Operations:
Managers/Supervisors 2,951 2,655 296
Professional, Technical,Clerical 473 381 92
Operational Hourlies 20,055 19,566 489
Total Operations 23,479 22,602 877
Maintenance:
Managers/Supervisors 4,152 3,848 304
Professional, Technical,Clerical 1,030 765 265
Operational Hourlies 17,716 16,998 718
Total Maintenance 22,898 21,611 1,287
Engineering/Capital:
Managers/Supervisors 313 364 (51)
Professional, Technical,Clerical 925 568 357
Operational Hourlies 2 2 -
Total Engineering/Capital 1,240 934 306
Public Safety:
Managers/Supervisors 355 242 113
Professional, Technical,Clerical 41 24 17
Operational Hourlies 336 320 16
Total Public Safety 732 586 146
Total Positions:
Managers/Supervisors 8,092 7,306 786
Professional, Technical,Clerical 3,101 2,225 876
Operational Hourlies 38,133 36,904 1,229
Total Positions 49,326 46,435 2,891
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Farebox Revenue Report Highlights

Month of March
NYCT farebox revenue totaled $283.0 million, which is $19.1 million (7.2%) higher than the Budget.

e Subway farebox revenue was $18.8 million (9.2%) higher than the Budget due to a higher
than projected ridership and favorable weather.

e NYCT Bus farebox revenue was $0.4 million (0.7 %) higher than the Budget due to a
favorable average fare and weather offset by lower than projected ridership.

e Paratransit farebox revenue was $0.1 million (4.7%) low than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $775.5 million, which is $23.6 million (3.1%) higher than the
Budget.

e Subway farebox revenue was $28.6 million (4.9%) higher than the Budget due to a higher
than projected ridership, favorable average fare, and weather.

e NYCT Bus farebox revenue was $4.4 million (2.8%) lower than the Budget due to alower
than projected ridership offset by average fare and weather.

e Paratransit farebox revenue was $0.5 million (9.5%) lower than Budget.



March Charts

Farebox Revenue

March 2023 Farebox Revenue - ($ in millions

March March Year-to-Date
Favorable(Unfavorable) Favorable(Unfavorabl
Budget |Prelim Actual | Amount Percent Budget |Prelim Actual [ Amount | Percent
Subway 204.7 2235 18.8 9.2% 583.0 611.6 28.6 4.9%
NYCT Bus 55.4 55.7 04 0.7% 1574 152.9 (4.4) (2.8%)
Paratransit 2.0 1.9 0.1) (4.7%) 5.6 5.1 (0.5) (9.5%)
Subtotal 262.0 281.1 19.1 7.3% 746.0 769.6 23.6 3.2%
Fare Media Liability 2.0 2.0 0.0 0.0% 5.9 5.9 0.0 0.0%
Total - NYCT 264.0 283.0 19.1 7.2% 751.9 775.5 23.6 3.1%

Note: Total may not add due to rounding

Ridership Results

February 2023 Ridership vs. Budget - (in millions)

Februal February Year-to-Date
More(Less) More(Less)
Budget |Prelim Actual |  Amount | Percent Budget |Prelim Actual|  Amount | Percent

Subway 80.0 84.3 43 5.4% 168.4 1733 49 2.9%
NYCT Bus 27.4 26.6 (0.9) (3.1%) 57.7 54.8 (2.8) (4.9%)
Paratransit 0.8 0.8 0.0 (5.7%) 1.7 16 0.1) (5.1%)
Total - NYCT 108.3 117 34 3.1% 227.8 229.8 2.0 0.9%

Note: Total may not add due to rounding
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STATEN ISLAND RAILWAY

Financial and Ridership Reports — March 2023

Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

e Total revenues of $2.473 million were $1.276 million (34.0%) lower than the Adopted
budget (Budget). This was primarily due to unfavorable timing of $0.883 million of capital
and other reimbursements and unfavorable farebox/other revenue of $0.393 million.

Total ridership was 0.549 million, 15.4% lower than Budget.

Total expenses of $20.331 million including non-cash liabilities were $4.836 million
(19.2%) lower than the Budget. The primary drivers of this favorable variance were labor
costs lower by $2.763 million (16.8%) due to the existence of vacant positions and the
timing of $0.947 million (22.0%) in non-labor expenses.

At the end of March total headcount was 351, which was 58 lower than the Budget of 409.
Non-reimbursable positions were lower by 23, and reimbursable positions were lower by
35.

March non-reimbursable operating results were favorable to the Budget by $1.707 million
or 23.0%. Non-reimbursable revenues for March were $0.172 million or (28.6%)
unfavorable to the Budget primarily due to other revenue. Total non-reimbursable
expenses including non-cash liabilities were favorable by $1.880 million (23.4%), due to
lower labor and non-labor costs.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Forecast

(S in Millions)

SIR
Budget Actual Variance

Total Revenue $1.728 $1.334 ($0.393)

Farebox revenue $1.073 $0.834 (50.239)

Other revenue $0.655 $0.500 ($0.154)
Total Expense $18.770 $15.944 $2.826

Labor Expenses $14.461 $12.608 $1.853

Non-Labor Expenses $4.309 $3.336 $0.973
Non-Cash Liabilities $4.375 $3.248 $1.127
Net Surplus/(Deficit) - Accrued ($21.418) ($17.858) $3.560




Revenues

« Farebox Revenues were $0.239 million (22.2%) unfavorable to the Budget due to lower
than projected ridership. Ridership in March was 0.203 million. This was 30.0% less than
the Budget.

o Other Operating Revenues were lower by $0.154 million (23.6%) due to lower student
fare reimbursements.

Expenses
Labor Expenses: $1.853 million (12.8%) favorable

« Payroll was $0.251 million (10.1%), favorable primarily due the existence of 23 vacancies.

o Overtime was $0.045 million (14.3%) unfavorable primarily due to backfill of absentee
coverage.

o Health & Welfare and OPEB Current Payments were $0.429 million (43.0%)
unfavorable primarily due to timing of employee health benefit charges.

o Other Fringe benefits were $0.128 million (39.1%) favorable due to lower reimbursable
fringe OH credits than expected

Non-Labor Expenses: $0.735 million (42.3%) favorable

o Electric power was $0.063 million (14.1%) unfavorable due to higher than anticipated
non-traction power consumption.

« Professional Services were $0.557 million (86.8%) favorable due to the timing of Covid
cleaning program.

« Maintenance and other operating contracts were $0.092 million (42.5%) favorable due
to the timing of maintenance projects.

Depreciation and Other: $0.373 million (25.6%), favorable due to fewer assets reaching
beneficial use than projected.




Staffing Levels

e Total headcount at the end of March was 351, which was 58 lower than the Budget.
e The largest number of vacancies were in maintenance (37 positions).
e 64% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.035 million favorable. Non-reimbursable was $0.018 million
unfavorable and reimbursable was $0.053 million favorable.

¢ Unfavorable non-reimbursable overtime was primarily due to absentee coverage.

Financial Metrics

e The March Farebox Operating Ratio was 7.0%, which is lower than the Budget by 1.2
percentage points mainly due to lower farebox revenue.

e The March Cost per Passenger was $29.05, which is lower than the Budget by $0.13 per
passenger mainly due to lower ridership

e The March Revenue per Passenger was $2.03, which was lower than Budget by $0.33
per passenger.
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MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

MARCH 2023
Favorable
Adopted (Unfavorable)
Function/Departments Budget Actual Variance
Administration
Executive 6 5 1
General Office 15 12 3
Purchasing/Stores 4 3 1
Total Administration 25 20 5
Operations
Transportation 152 137 15
Total Operations 152 137 15
Maintenance
Mechanical 55 50 5
Electronics/Electrical 25 20 5
Power/Signals 33 28 5
Maintenance of Way 89 72 17
Infrastructure 24 19 5
Total Maintenance 226 189 37
Engineering/Capital
Capital Project Support 6 5 1
Total Engineering Capital 6 5 1
Total Positions 409 351 58
Non-Reimbursable 355 332 23
Reimbursable 54 19 35
Total Full-Time 409 351 58
Total Full-Time-Equivalents 0 0 0

FinalFY23



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

MARCH 2023
Favorable
Adopted (Unfavorable)
Budget Actual Variance
Administration
Managers/Supervisors 13 11 2
Professional, Technical, Clerical 8 7 1
Operational Hourlies 4 2 2
Total Administration 25 20 5
Operations
Managers/Supervisors 26 22 4
Professional, Technical, Clerical 6 4 2
Operational Hourlies 120 111 9
Total Operations 152 137 15
Maintenance
Managers/Supervisors 31 22 9
Professional, Technical, Clerical 8 6 2
Operational Hourlies 187 161 26
Total Maintenance 226 189 37
Engineering/Capital
Managers/Supervisors 4 3 1
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 5 1
Total Positions
Managers/Supervisors 74 58 16
Professional, Technical, Clerical 24 19 5
Operational Hourlies 311 274 37

Total Positions 409 351 58
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Farebox Revenue Report Highlights

Month of March

SIR farebox revenue totaled $0.312 million in March 2023, which was $0.073 million (19.0%) below
the Budget.

Year-to-Date

SIR farebox revenue totaled $0.834 million in March 2023, which was $0.239 million (22.2%) below
the Budget.
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@ Bus Company

Financial and Ridership Reports — March 2023
Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights
Year-to-Date Budget Performance Summary

Total revenues of $43.3 million were $4.2 million (8.9%) unfavorable to the Adopted
Budget (Budget). This was primarily due to timing of Student Fare and lower average fare
offset by higher ridership.

Total ridership was 21.5 million, (4.4%) higher than the Budget.

Total expenses of $219.9 million including non-cash liabilities were $72.0 million (24.7%)
lower than the Budget. Non-cash liabilities underran by $35.4 million (71.5%) mainly
related to the timing of GASB 87 Lease Adjustment, GASB 75 OPEB Expense and GASB
68 Pension Adjustment and lower Depreciation of $0.2 million (1.5%).

Total Expense Before Non-Cash Liabilities were below the Budget by $36.6 million
(15.1%) primarily attributed to labor expense underrun of $11.1 million (6.5%) due mainly
to vacancies, and the timing of non-labor expense underruns of $25.5 million (35.8%).

At the end of March, total headcount was 3,649, which was 258 lower than the Budget of
3,906. Non-Reimbursable positions were 255 lower, and reimbursable positions were 3
lower than the Budget.

March YTD non-reimbursable operating results were favorable to the Budget by $67.8
million (27.7%). Non-reimbursable revenues through March were $3.7 million (8.0%)
unfavorable to the Budget primarily due to lower Other Operating Income. Total non-
reimbursable expenses were favorable by $71.4 million (24.6%), primarily due to the
favorable timing of non-cash GASB adjustments and Non-Labor expenses. Labor
expenses were favorable mainly due to lower overtime, lower Other Fringe Benefits and
favorable Health & Welfare/OPEB partially offset by higher payroll.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(% in Millions)
MTA Bus
Budget Actual Variance
Total Revenue $45.758 $42.081 ($3.677)
Farebox Revenue $40.813 $40.974 $0.161
Other Revenue $4.945 $1.107 ($3.838)
Total Expense $290.128 $218.697 $71.431
Labor Expenses $169.649 $158.805 $10.844
Non-Labor Expenses $70.914 $45.743 $25.171
Non-Cash Liabilities $49.565 $14.149 $35.416
Net Surplus/(Deficit) - Accrued ($244.370) ($176.616) $67.754




Revenues

Farebox Revenues were $0.2 million (0.4%) favorable to the Budget due to higher
ridership partially offset by lower average fare. March YTD Ridership was 21.5 million.
This was 4.4% higher than the Budget.

Other Operating Revenues were $3.8 million (77.6%) unfavorable due to the timing of
student reimbursement, advertising revenues and other contract services.

Capital and Other Reimbursements were $0.5 million (30.8%) unfavorable to the Budget
due to the timing of interagency reimbursements.

Expenses
Labor Expenses: $11.1 million (6.5%) favorable

Payroll was $0.4 million (0.6%) unfavorable primarily due to higher vacation payout, sick
and personal time cash out, partially offset by vacancies.

Overtime was $5.2 million (20.2%) favorable due to lower unscheduled overtime,
programmatic maintenance, favorable weather, and running time.

Health & Welfare and OPEB Current Payments were $3.7 million (11.0%) favorable
primarily due to the timing of payments.

Pensions was essentially on budget.

Other Fringe Benefits were $2.7 million (14.3%) favorable due timing of interagency
billing, and lower worker’s compensation, partially offset by payroll related expenses.

Non-Labor Expenses: $25.5 million (35.8%) favorable

Electric Power was $0.1 million (16.5%) unfavorable due to higher rates.

Fuel was $0.8 million (9.4%) favorable due to timing of CNG billing, lower diesel fuel
consumption partially offset by unfavorable fuel costs.

Insurance is $0.8 million (36.0%) favorable due to timing of payments.
Claims were $7.8 million (39.3%) favorable primarily due to timing of payments.

Maintenance and Other Operating Contracts were $5.1 million (44.9%) favorable due
to the timing of expenses.

Professional Service Contracts were $5.0 million (45.1%) favorable due to the timing of
payments.

Materials and Supplies were $6.0 million (38.0%) favorable due to the lower material
usage and timing of Shop Program.

Other Business Expense was $0.1 million (6.4%) favorable due to timing.



Depreciation and Other:

¢ Non-cash liabilities underran by $35.4 million (71.5%) mainly related to the timing of
GASB 87 Lease Adjustment, GASB 75 OPEB Expense and GASB 68 Pension
Adjustment and lower Depreciation of $0.2 million (1.5%).

Staffing Levels

e Total headcount at the end of March was 3,649, which was 258 lower than the Budget.
¢ The largest number of vacancies were in maintenance (138 positions).
o 59% percent of the vacancies are in the operational hourlies category.

Overtime

o Total overtime and non-reimbursable overtime were $5.2 million (20.2%) favorable; no
reimbursable overtime was incurred. Favorable non-reimbursable overtime was primarily
due to lower unscheduled service, programmatic maintenance, favorable weather and
running time.

Financial Metrics

e The year-to-date March Farebox Operating Ratio was 20.0%, which is higher than the
Budget by 3.1% primarily due to lower operating expenses.

e The year-to-date March Cost per Passenger was $9.54, which is lower than the Budget
by $2.17 primarily due to lower operating expenses and higher ridership.

e The year-to-date March Revenue per passenger was $1.91, which was lower than the
Budget by $0.08 per passenger primarily due to higher ridership.

Farebox Revenue Report Highlights

Month of March

MTABC farebox revenue totaled $14.7 million in March 2023, which was $0.3 million (2.4%) above
the Budget mainly due to higher ridership partially offset by lower average fare.




S)NsaJ LA S.yiuow Juanbasgns ayy ur painjded aq [ yaIym ‘syuawishipe asoo-}sod apnjoul jou op s|enjoe Syuow
JUB1IND By} Jey) ajou aseald ‘Juawishipe pue mainai o) 103lgns aue pue Jabpa| [esausb ay) Jo asojo Aleuiwijeid sy} Uo paseq ale s)Nsay 910N

e 269'9z% (z61°25%)  (681°¥89) 0001 000'0$ 00003  (000°0%) e 169'92$ (z6v°25%) (681L°+8%)
94 150'82%  128°2L$ 826°00L$ 892 85103  GSP'0$ €19'0% 8.2 £68°L2$ 2Tv'zL$  SLE00LS
0001 2697 - 2697 - - - - 000l 2697 - 2697
0001 68/, - 68L'L - - - - 000l 68.'L - G8.'L
0001 0000 - 0000 - - - - 000l 0000 - 0000
v'e 9108  9LLVS 088'v$ - 00008  000°0% 000°0$ v'e ¥91'08  9LLYS  088'V$
'8l LLPSLS 1917893 TL9°¢8% x4 85103  GSP'0$ £19'0% V'8l 2STGLS 90129  896°28%
gL €26'2$  0L0°LL$ £€6'v2$ 000l 201’08  000'0% 201'0% §'Le 2z8L$ 0L0'LLS  2esves
vl 8000 695°0 11670 - - - - ¥l 8000 6950 11670
62 9.e’L 6EL¥ GLSS 0’00l 080°0 - 0800 8'€T 9621 6ELY GEV'S
L8 S05°'L 18£C 988'¢ - - - - L8¢ G0S°'L 18¢°C 988'¢
6Ly 868°L 2902 096°¢ 0’00l 2200 - 2200 9Ly 9/8'L 290 8€6'¢
6Ly 606'C y€0'y £v6'9 - - - - 6Ly 606°C ve0'y £v6'9
0'6¢ 18270 610 9€.°0 - - - - 0'6€ 18270 6v%°0 9€.°0
(z0) (900'0)  9zi'¢ ozL'e - - - - (z0) (900°0) STAN ozL'e
(¥'L2) (¥50'0$)  0S20$ 961'0$ - 000'0$  000°0$ 000°0$ (¥'22) (y50°0$)  052'0% 961'0$
8zl 28V°2$  1SLLSS 8€9°85% 1Ll 15003  SS¥'0$ Z15°0% 8zl 0s¥'L$  969°05$  9Z1L°8S$

- - - - « (0L10) 1610 180°0 « 0LL’0 (1e10)  (180°0)
19¢g £6£C 62Ty 2299 - (100°0) 1000 - 19g v6£°C 8zT'y 229'9
SY 9vZ0 80Z°S yS¥'s - - - - 87 9vZ0 802G YS¥'s
414 G6E'L 229l .10 - - - - zov GBE'L 229l L10°¢
60l 15670 [41: 9 6088 0’00l €210 - €210 9'6 ¥€8°0 258 9898
96 6180 90L'L G258 - - - - 9'6 6180 90L'L G258
v'9 119'1$  vegves L1z°9z$ Syl Gv0'0$  €92°0% 80€°0$ €9 ze9'L$ LIT¥2$  £06°6Z$
(1'8) (rse'1y) s8esLS 6791 (851°08)  ss¥'0% €19'0% (r2) (961°L$)  0¢6'vL$  9zZL'9L$
(8'52) (85100  §S+°0 €190 (8'52) (851°0)  §S5¥°0 €190 - - - -
(6°88) (8es’L) €610 LeL'L - - - - (6°88) (8e5°1) €610 LeL’L
vz eve'0$  LELVLS y6EvLS - 00008  000°0% 000'0% ¥ Sve'0$  LELVLS  vEEWLS
JUd2I13d dduelep  |[emdy j3obpng JUd21dd 9duelep  |enjdy j3obpng Juadldd 9dueuep  [enjoy jebpng

paydopy paydopy paydopy
(e1qeaoneyun) (e1qeionejun) (e1qeloneyun)
a|qeloneyq a|qeloney a|qeloney
1ejol a|qesinquiay a|qesinquiaiuoN
(suoyiw ur §)
€20¢ Ydien

I 31avl

A¥093LVD Aq SNOILVYIO 0 LINJFWILVLS TVNUIOV
Jabpng pajdopy ¢z0z - ueld |eroueuly Areniqagy

ANVdINOD Sng V1N

BuipunoJ o} enp ppe jou Aew s[ejo] ‘310N

(noyaq)/sniding 3aN

sosuadx3 |ejo)

uopeIpaWY [BUSWUOIAUT
wawisnlpy uoisuad 89 4SVO
Juswisnfpy esuadx3 g340 G2 ASVO

juswisnlpy esea /8 SYO
uoierpaidaq

*slpy Aunqger] yseo-uoN a10y9q sasuadx3 [ejoL

sasuadx3 Joge]-uo |ejoL

asuadx3 ssauisng Jayi0

sal|ddng g s|euae|\

S}OBJJUOD) 9DINIBS [BUOISSSjOId

sjoenuo) BuneladQ JayiQ pue asueusuE)
swield

oueInsu|

lan4

J8amod ous|g

JoqeT-uoN

sasuadx3 JoqeT |ejoL
pesyianQ s|gesinquiey
HJUN022Y gSVO

sjysuag abul4 Jay0
suolsuad

wswAhed waund 9340
S.Iej|S\\ pue yjesH
SWIPaAQ

lloiheq

Jogeq

Sasuadxg

anuaAay |ejoL
sjuswiasinquiiey JaYi0 pue [eyded
awosu| BuelsadQ J1ay10

anuanay xogale

ENNETEN




S}NsaJ LA S.yiuow Juanbasgns ayy ul painjdes aq [Im yalym ‘syuawishipe asof-}sod apnjoul jou op s|enjoe
.SUjUOW JUaLIND 8y} Jey} ajou aseald ‘Juawisnipe pue malAai 0} 103[gns ale pue Jabpa| [esauab ay) Jo asojo Ateulwijaid sy} Uo paseq ale s)Nsay BJ0N

e 152298 (919'9218) (eLevbes) 0001 000'0% 0000$  (000°0%) Lz vs2298  (919792L8)  (0287v¥2$)
vz €L6°LLS 806'6L2$ 18871629 6°0¢ 0vs'0% LTS LSS 374 LEV'LLS 169812$  821°06Z%
0001 86ecl - 86ecl - - - - 0001 86£'¢l - 86£°¢l
0001 zeTee - zeTee - - - - 0001 zeeee - zeeee
0001 0000 - 0000 - - - - 0001 0000 - 0000
(5°1) (v12°0$) 6Vl ¥LS  GE6ElS - - - - (5°1) (v1z°0$) 6L vLS Ge6'cl$
1S 695°9¢$ 652°502$  9LE°ZVTS 6°0¢ 0vS'0%$ LTS LSS oSl 510°9¢$ 8ySv0Z$  €95°0VZ$
8¢ Lov'ses eYLSPS  YOT'LLS 0001 062'0% 000°0$  06Z°0% g'g¢ LL1ses (AN v16'0L$
v'9 G0L°0 £Ys'L 8v9'L - - - - v'9 S0L°0 £YSL 8Y9'L
(015 686G 096 6v.'GL 0001 8220 - 8220 (1> 192G 096 12561
14 000§ 160'9 16011 - - - - 14 000§ 1609 160°L1
(X4 v.0°6 G€Z°9 6011 0001 €900 - €900 R4 ZL0'S GET9 YT 1L
£6¢ €6L°L y€0°C) /2861 - - - - £'6¢ €6.°L reozl /28’61
09¢ 95270 ove'L 201e - - - - 09¢ 95270 oveL [{0] A4
v'6 9€8°0 5.0'8 116'8 - - - - v'6 9€8°0 GL0'8 116’8
(5°91) (£60°0%$) £59°0$ 095'0$ - - - - (5°91) (€60°0%) €59'0$ 095°0$
S'9 ¥60°L1L$ 9L0°09LS  ZTLLLLLS (1) 052°0% LTS LovLs 9 vreoLs 508'86l$  6V9'69L$
- - - - . (862°0) 6250 1€2°0 . 862°0 (625°0) (Lez'0)
eyl 00LC oLz'9l 0lL6'8l - (1L00°0) 100°0 - eyl 10T 60291 oLe'8l
(€0) (L¥0°0) €296l 9/6°G1 - - - - (€0) (2v0°0) £29'61 956l
682 £6¥'C [4ANC) Gl9'8 - - - - 682 £6¥'C [4ANC) 519’8
67 9eTL 1z6°cT 15162 166 0S¢0 1000 15€°0 9¢ 988°0 0z6'€Z 908'¥2
zoz Z5L'S G8¢°02 1£5'ST - - - - (44 z5L's 68¢€'0Z 1£6°62
(90) (o¥¥°0$) SSL°L1$  SLELLS 922 861°0% 089°0$  8.8°0% (80) (6£9°0$) GL0°LL$ 9E¥'9/$
(678) (Z1zv$) 262'€v$  60S°LY$ (g 0¢) (ovs-0$) Lz’ LSS (0'8) (229°¢$) 180°2v$ 85L'Y$
(8°0¢) (0%5°0) Lz LGL'L (8°0¢) (ov5°0) Lz 1611 - - - -
(9°22) (8e8°¢) L0L°L Sv6Y - - - - (9°22) (8e8°€) 1011 Sv6'y
v'0 191°0$ v.6'0v$  €1L8°0v$ - 000'0$ 0000$  000°0% v'0 191°0$ v.6°0v$ £18'0v$
Juadlad  dduelep |enjoy j3obpng JUddldd  9ddueuep  |emdy j3obpng Juddlad aouelep |lenmay 19bpng
paydopy paydopy paydopy
(a1qesonejun) (e1qesonejun) (e1qeioneyun)
a|qeloneq a|qeloneq a|qeloney
1ejol a|qesinquiay a|qesinquiaiuoN
(suoliw ur §)

c3ngvl

9)eQ-01-1B9A £Z0Z Y2
AY093LVD Aq SNOILVYIO 0 LINJFWILVLS TVNUIOV
Jabpng pajdopy ¢z0z - ueld |eroueuly Areniqagy

ANVdINOD Sng V1N

BuipunoJ o} enp ppe jou Aew s[elo] ‘310N

o

(noyaq)/sniding 3oN

sosuadx3 |ejo)

uoleIpaWy [BUSWUOIAUT
wawisnlpy uoisuad 89 4SVO
juswisnfpy esuadx3 g340 G2 ASVO

swisnlpy esea /8 gSVO
uoperaidaq

*slpy Aunqger] yseo-uoN a10y9q sasuadx3 [ejoL

sasuadx3 Joge]-uop |ejoL

asuadx3 ssauisng Jayi0

sal|ddng g s|euae|\

S}OBJJUOD) 9DINIBS [BUOISSSjOId

sjoenuo) buneladQ JayiQ pue asueusuE)
swield

oueInsu|

lan4

Jamod ous|g

JoqeT-uoN

sasuadx3 JoqeT |ejoL
pesyianQ s|gesinquiey
JUN02dY gSVO

sjysuag abul4 Jay0
suolsuad

wswAhed waund 9340
S.Iej|S\\ pue yjesH
SWIPaAQ

lloihed

Joge]

Sosuadxg

anuaAay |ejoL

sjuswissinquiiey Jayi0 pue [eyded
awosu| BuelsadQ J1ay10

anuanay xogale

ENDETEN




€378vL

%G Uey) ssa| 2ouelie - (e)

e SSL°L9 $ L'e 16992 $ ouelIEA 19N
Lve [71:393 $ 8'L2 108§ aouene/ asuadx3 |ejoL
(e) 82¢’0 $ (e) « 0800 $ k] sel|ddns g sjelsjel\
(e) & €900 $ (®) & 2200 $ ] Buijesado Jayi0 pue soueusIUIR)y
y $ - $ el S}ORIUOD 90IAISS [BUOISSBJ0Id
sebieyo jo buiwiy (86z0) 8§ . (Lo ¢ o PESUISAO 8lqesinquiiey
_ (tooo) _ (too0) ¢ El sHjoueg abuli4 JeUo
sabieyd Jo Buiwi] - $ - $ o uolsuad
166 05e’0 $ €210 $ o SlejI9/\\ pue yjlesH
* - $ (e) - $ ] awileAO
sebieyo jo Buiwil  9'zz 8610 $ sebieyo jo Buiwil Gyl S¥0°0 $ y lloiked
0°00L 86ECl $ 0°00L 2697 $ N uoleIpaWay [ejusUoIIAUT
(®) oo0r zezzz $ (e) oo00b  g8LL $ aN juawysnipy uoisuad g9 8SVO
(®) oo0L 0000 $ (e) 000k 0000 $ aN swoueg Juawkolduiz 1sod Jeyio
sesuadxe jo BulwiL  (g7)) [C3%40)] $ sesuadxs Jo Bul e ¥91°0 $ aN uoperaidaq
599} pieo
1pa1o SN Jaybiy Aq josyjo saijddns 201j0 1amo| pue xe| b___nos_ 9 5010 $ (®) ) 8000 $ N asuadx3 ssauisng Jayl0
o9 ‘sesuadxe Snosue|jeosiw Jayjo Jo Buiwi sy o anp Ajue
weuboid doys ayy jo Bujwiy ) ; weuboid doyg ayj jo Bujwiy y .
SE |[om SE [elg)ew aoueUajulewW [e1auab jo abesn Jamol o} anp Ajurepy b€ leL's $ 119]eW 9ouBUS)UIEW |elauab Jo abesn Jamo| o} anp Ajuiepy 8'tc 96T’L $ aN seiddns g sjevoleiy
10B11U00 901AISS puE ‘Al snq ‘B 1o BulwiL gy 000G $ 1081300 901AI9S pue ‘Al snq ‘Buillig 1joBuiL  Jge S0t AN SJOBIUOD SDINISS [BUOISSSJ0Id
sjjo} Aemyb1y @ [suuny ‘abpuq Jaybiy pue s|jo} Aemybiy g jpuuny ‘abpliq Jaybiy pue [ejual soeiUO
[ejual sajoIyaA puswidinbe Jaybly Aq 1osyo sedlnles AJUndss pue ‘'seqn} gy zZ10°S 3 S3JOIYdA zcesn_:vm Jaybiy Aq Jesyo sedlnles AJuUnodss pue ‘'seqny g7 /8L $ N 108100
. . . Buiesado Jeyio pue soueuSiUlR)
pue sainy ‘ABojouyos) snq ‘soueusjuiew Ayjioe} jo Buiwi ayy Ajurepy pue sauny ‘ABojouyos) snq ‘soueusjulew Ayjioey jo Buiwi ayy Ajurepy
sesuadxa Jo BulwlL g6 €6L°L $ sosuadxa jo Bulwill 6Ly 60627 ¢ N swieln
sesuadxe jo Bulwil oo 95/°0 $ sesusdxe jo Bulwil 06 182°0 $ aN souelnsu|
$1500 2N} s|qeioABIUN Aq Josyo Alleied . . g X
uondwnsuoo [any [asalp Jamo| ‘Bulljig OND Jo Buiwn o} anp Ajue ve 980 $ ®) (o (900°0) $ aN fend
seleloubiH  (p2z)  (e600)  § sojersoubiH  (v'22)  (bS000) N Jamod oupdl3
sjuswesInquuIsy Jo Buiwiy 8620 $ spswasinquiiey jo Buiwil 0LL'0 $ dN PE3YISAQ 3jgesinquiidy
sasuadxe pajefel [joihed Jamo| . . sasuadxe pajefel |joihed Jamo| ; . Sueuag sBULL o
pue - cod 1 0 Buiwg 5 suesom Jomor  E7F 0Lz S pue fod 1 0 Buiwg 5 suesom oo F9E v6eT  $ 1N ouag 9buLd Ja4I0
sinoked JeubiH  (g°0) (L¥0°0) $ sesuadxe uoisuad jo Buil G ovZ0 $ SN uoisuad
sjuswAed jo Bujwiy 0} enp Alewd g 6L8°€ $ sjuewAed Jo Buiwi 0} enp Alewd g6l 6zzz % N njoul) aIejloM pue YjlesH
awi} Buluuni pue Jayjeam a|qeIoAe) ‘souBUS)UIBW . ; awy Buluuni pue ‘ssueusiueWw B ;
onewiwesBoid Jomo] 'aa1AIas pajnpayosun Jamol Alewd ¢ 0¢ esls $ d Jomo] ‘90InI9S somol Auewng 96 6180 $ N
sajoueoeA Aq Jasyo Ajjeined awy [euosiad 5 . . .
pUE 3015 4o 3110 YsED 161y N0 Aed UoReoEA JeUBIY 0} anp AlEWIG (g'0) (6£9°0) $ 1o Aed uoneoeA Jaybiy Aq Jesyo Allerted seloueoen o} anp €9 z€9'L $ N lloiked
(6°8) (iey) s (1'8) (wge'r) ¢ douelIeA SNUBAY [EjOL
sjuewesInquiiey Jo Bulil  (g°0¢) (ovs0) ¢ sjusWasINqIdY Jo b T (8510) $ Y sjuswiesInquiay Jayio pue [eyden
f EELINELY
2nloA31 BUISILIOADE Jomo| e [jor Se 'SoINeS (. g B1JU0D Jo! UB 90UBINSU| JOYIO LOL SSLIBA00S) ‘aNUSASI ¥ (8es” anusnsy Bupessdo so
JOBIUOD JAYIO PUB ‘Juswasinquial Juapnis Jo Buiwi o} anp Ajuewid (922) (geg'e) $ Reiuod EO P | om0 4 (6°88) 8esl)  $ aN  buy C Jouio
Buisipanpe * Juswasinquial Juapnis Jo B
a1ey abeiane 1amo| Aq Jesyo A|lerued diysiepu seybly oy enp Ajulely g 1910 $ a1ey abeiane 1amo| Aq jesyo A|lerned diysiepu saybly oy enp Aluley iz eve0 ¢ N anuanay xogaleq
% $ % $
30UEBLIE/\ 10} UOSEY 20UBLIBA 30UEBLIE/\ 10} UOSEY d0UBLIBA SRy 10
(a1qelonBlUN) (a1qelonBlUN) quiiaIuoN aNUaAay 21IBUAD
3|qeione 3|qeione

9jeQ-0L-1E9A

€202 Yd21ew

(suoljiw ur §)

SISV TVNYOOV TYNLOV ANV 139aNg NIIMLIE STONVIIVA 40 NOLLYNY1dX3
196png pajdopy €20z - ueld |e1oueury Arenigag

ANVdINOOD SNd V1N



¥ 3navil

Buipunou 0} anp ppe jou Aew s[ejo] 310N

(011 (z9z°c1$) (orzeciy) (evvozL$) (8-22) (086°8%) (ove'ev$)  (09¢76€$) )/sniding ysep Bunesado
(6°2¢) (£80'v2$) 685°66¢$ €05'S2C$ eLl 186°C1$ 181°29% 891°S.$ sainyipuadx3 jejoL
8'G¢ 820°2Z$ Lov'6€$  S6¥'19% 1’92 SLv'S$ £20°51$ 86¥°0z$ Mpuadx3 JogeT-uoN |ejoL
(z'6) (zg10) €18l 199°) 62 9100 1€G°0 ¥86°0 sasuadx3 ssauisng 1Yo
0'€e 6¥9'¢ 61221 898°Gl 99 8¥e0 Lv6'P 682'S sa||ddng 9 sjeuaiey
z0. 0682 Lee'e 18L L1 029 G6Y'C €T 122 21JU0D BVINISS [BUOISSBJ0Id
AL 628'G 99G°G G6ELL A4 €09°'L G612 86.°¢C do Jay)0 pue soueusjuie)y
G'62 28T 1689 62,6 L'gL 98G°0 169°C [ A swie|D
0°00L 8LLZ - 8LL2 0'00L 9020 - 9020 soueInsu|
(80) (890°0) 9v0'6 6.6'8 €2 (81z°0) Lee £66°C lend
(rz1) (0£0°0%) ¥£9°0% G9G6°0%$ (9'2¢) (190°0%) 062°0% 881°0$ Jamod dujo9[g
.loge7-uonN
(9-85) (LL1L-96%) 6L1°092¢ 800'v9L$ L€l 505°L$ oL Lb$ 699'¥G$  sainppuadx3 JoqeT ejoL
- - - - - - - - peaysanQ sjgesinquiisy
- - - - - - - - JUN0YdY gSVYO
6'8 16€°1 006°€l 1GZ°GL (961) (266°0) 2809 980'G siyeueg abuu4 1BUI0
. (LLezoL) 0927221  6¥9°GL 000l 91Z'G - 912'S suoisuad
6’62 69592 zzL9 089'8 0¥y 2T 229'1L €682 Juswhed weund g3d0
(g01) r19'2) €96°/2 8¥¢'6Z 6% (r1v0) ¥98'8 6¥¥'8 alejla\ pue yyesH
1’81 9/9'% 98€°02 290°62 8/ 8¥9°0 90L°L ¥5€°8 EINTEYY)
89 €20°'S$ 696'89%  ZLOV.S 4 182°1% 068'22$ 1L9v2$ llosAed
.oqgeq
SaImipusdxg
6.5 028°09% S.8°'591$  $S0°S0LS (€719) (z96°129) Lv8ELs$ 808'S€$ sidiaday |ejo
(rey) (992°0) 8660 G9/'L £'82 991°0 G520 885°0 \inquisy Jayio pue |eyded
9'.6 096'09 8ey'eZl  9.+'29 (8'66) (£22°02) 0500 G28°02 anuanay Bunesado 18uy10
Gl 929'0% 6eV LYS  €18°0v$ (6] (zge'1L$) erocL$ ¥6EVLS anuanay xoqgale
[SCIEREYY]
Judd49d douelep |enjoy j9bpng jJuadiad doueliep |enjoy 19b6png
paydopy paydopy
(a1qe10nelUN) (e1ge10neIUN)
a|qeloneq a|qeloAeq
a)eQ-01-1e9A €202 ydJel
(suonw ur §)

SFAUNLIANIdX3 ANV S1didd3d HSVO

1o6png pajdopy €202 - Ueld [eloueuld Arenigad

ANVdINOD SNg V1N



S 31avL

%G UB) SSO] OUBLIEA - (E)

(0°L1) (z9zel) ¢ (8°22) (086'8) ¢ @dueLEA yseD JoN
(6°2¢) (esovs) § €L 1867k §  saunypuadx3 [ejol
sallddns a213j0 Jamo| pue xe| Aujiqop 3 3 . .
one ‘sesuadxe snosuE|[edsIW JBYI0 Jo Buiwy o} enp Ajuewid e (510 (®) 62 oLoo anyipuadx3 ssauisng JaUI0
weiboid doyg ay) jo Buiwn ; ; welboid doyg ay) jo Buiwn ’ )
SE [|om SE |eusjew adueuSjUieW [ejauab jo abesn Jamo| o} anp Ajulepy o€z 6v9'€ SE [|om SE [eusjew adueuSjUleW [ejauab jo abesn Jamo| o} anp Ajurepy 99 8re'0 seiddng g sievsien
SJoBIUOD 82IAIeS pue ‘ABojouyds) snq ‘Bulliq Aousbessyul jo Bulwil  z'0/ 058°L SJoBIUOD 82IAIeS pue ‘ABojouyds) snq ‘Bulljiq Aousbessyul jo Bulwil 029 S6Y'C SIOBJIUOD S2IAISS [BUOISSSJ0.d
s|j0} KemyBly g jpuuny ‘ebpuq Jaybly pue [ejuss s|jo} AKemyBiy g |suuny ‘abpliq Jaybiy pue
sa|oIyan uawdinba Jaybly Aq 1asjo saolnas AUnoas pue ‘sagn}  Z°LG 628'G |ejuas sajolyan puawdinba Jaybiy Aq Josyo sadlnias Ajundas pue ‘saqn}y  Z'Zy €09'L sjoenuo) BuneladQ JayiQ pue asueusjulep
pue sauly ‘ABojouyds) snq ‘@sueusjulew Ajjoey jo Buiwiy ayy Alulepy pue saujy ‘ABojouyds) snq ‘@sueusjulew Ajjoey jo Buiwiy ayy Alulepy
sjuswAed jo Bulwll  G'6Z z/8T sjuswAed jo Buiwil  |L'gL 9850 swieo
sjuswAed jo Buiwil  0°00L 8LLC sjuswAed jo Bulwil 0001 9020 aoueInsu|
sjuswAed jo Buwil  (8°0) (890°0) sjuswAed jo Buwil  (g°2) (81L2°0) leng
SSRIBUBH  (52)  (020°0) seieleUBIH  (gz)  (L90'0) JeMod 20813
- - - - asvo
JsNni| yyduag yyeaH pue ‘sasuadxa pajejal |joiked . . . " .
JoMo] ‘UonesusdLID S o3IO Jemo] * Bulliq AousBesejul Jo BuilL 6’8 1G€°L sjuswAed Aousbessjul soybly pue ‘uohesuadwo) sJSMIOA JaUBIH  (9'61L) (266°0) sjyjousg abuu4 JoYi0
asuadx3 uoisuad 20z pue £zZ0g¢ Jo uswAhedaid o} snp Aluewnd (LLL-2oL) Kienuer ul ssuadx3 uolsuad Jo juswAedaud o) anp Aluewud  0°00L 9LZ's uoisuad
() (z'0) (550°0) sjuswAed jo Buiwny o} enp Alewld 92 85680 (8340 Buipnjoul) aiejjopn pue YesH
awy Buluuni pue ‘soueusjulew X awy Buluuni pue . Swmen
onewwelBboid Jamo| ‘93IAIas pajNPaydsun Jamo| Ajuewlid L8l 9Lov ‘gouBUS)UIBW dNjEWWEIBOId JamOo] ‘921AIas Pajnpaydsun Jemoj Ajuewud 8L 8v9°0 1HInO
3w} [euosiad pue XaIs Jo Jno yseo Jaybiy ‘ino Aed uopesen . 5 . .
£q jes40 Alerued Kouese pue WANY 40 Buiwn Jeybiy o} enp Ajuewid 89 €20'S $ 1no Aed uoneoen Jaybiy Aq 1asyjo Ajleiued saiouedea o) anp Aluewlnd zZ°/ 18271 $ l10Jkeq
6°LS 0z8'09 $ (€719) (z96'12) ¢ sydi1voaYy lejoL
Jswasinquial jo Buill  (y°ep) (992°0) Juswasinquwial Jo Buiwill g8z 9010 syuswasinquisy Jayio pue [eyded
anuaaal BuIsIIaAPE JaMO| PUE JUSWSINWIa) JUapPN]S anuanal Buisiuaape Jaybly Aq 19510
Jo Buiwn Aq 195440 Alleied ‘eoueinsu| JaYiQ Woly salsAodal Jaybl 9'/6 096°09 ‘92UBINSU| JOY)O WO} SSLISA0II JISMO| PUB JuSWSsINqWIal Juspnis  (8°66) (222°02) anusAay BuneledQ Jayi0
‘quawAed ply |ei1epa4 Yd¥Y 8y} Jo JuswAed-aid ayy 0} anp Ajuiepy “uawAked piy [elapad Yd¥Y 8y} jo JuswAed-aid jo Buiwi 0} anp Ajurepy
wdiedasjo . diysiapl Jaybly =) (zsel) ¢ anuaney xogale
Buiy pue aiej abesone Jamo] A 850 diysiapu JauBlY o) anp Aurey ¢ gco0 § £ 10810 Allenued aie) sBesoe jemo) ‘1disaal Jo Buiwn oy onp Ajuieyy 7 O eseL Y xoqaued
% $ % $ Ingsiq 1o sydieoay bunelado
90UEBLIE/\ 10} UOSEDY ESDEICTN 90UEBLIE/\ 10} UOSEDY ESDEICTN
(s|qeioneyun) (s|qeioneyun)
a|gelone a|qelone

3)eQ-01-JedA

€202 ydsepn

(suoliw ur ¢)

SISVE HSVO TYNLOV NIIMLIE STONVINVA 40 NOILYNVY1dX3
jabpng pajdopy ¢z0z - ueld |etoueuld Arenigay

ANVdINOD SN V1N



000°0$
(¥°59) (910°18%) 906°2v$ ze6°eTLs$ (9762) (229°5€9) 251°6% 628°vv$
. (rS0°9v1L$) (229°6.%) 11£°99$ (g°85) (020°519) 069°0L$ 09.°52$
(86E°EL) - 86E°cl (z69%) - 269y
(0'004) (zezze) - zeTee (0'o01) (g82°2) - 68 .
(0'001) (000°0) - 0000 (0'o01) (000°0) - 000°0
Gl ¥12°0$ 6vL'¥LS$ ge6'el$ (re) (¥91°08) 9LL'V$ 088'v$
* (8€9°0L19) (928°€6$) 118'91$ (6'82) (oev'z$) v.6'S$ ¥0v°8$
(r's€) (eev'e$) 9.2'9% 60.6$ (z'ss) (8vv°z$) 186°1$ SEV'v$
« (8g52°0) (022°0) (€10°0) o0've 800°0 2€0°0 ¥20°0
« (ove'2) (6G+°2) (611°0) « (8z0'1) (z08°0) 6220
« 0582 9922 (#80°0) « 166°0 6Ll 6510
« G620 6990 (980°0) « (g62°0) (e€1°0) 2910
(2'8v) (zz6'%) LLLG 86001 (8'29) (eze2) 12€°) 00L'€
« z9e’L ove'L (910°0) « 6L¥'0 6¥7'0 0€0°0
« (¥06°0) (126°0) (890°0) « (e1z0) (g80°0) /210
* €20°0% 610°0% (00°0%) (1-g6) (800°0%) 000°0%$ 800°0%
. (50Z°2019) (c01°001$) 017 L$ S0 810°0$ 186°¢$ 696'¢$
(8'9¢) (eve'L) olee £€59°¢ « (68¢g°€) (eg8L) 9eG’L
« (¥90°201) (2g1°201) (€20°0) « 0/6'% 802G 8€2°0
« G900 0000 (590°0) (8'66) (ez10) 0000 €zL0
« (1g8°¢) (zvov) (161°0) « (z2e71) (zLo'L) 09€°0
« (92v°0) (100°0) S/¥°0 (6'66) (1L2170) 0000 2lL0
. ¥91'G$ 99/°8$ €0e'e$ 89 ¥01L°0$ vroL$ ovs'L$
. 8£0°59$ £85°2Z1$ SvS LSS * (209°02%) (8e5°1$) 690°61$
« (9z2°0) (g1z°0) €100 « Gze0 000 (520°0)
« 66,79 Leezel 2€6°.S « (2g82°61) (ev1°0) ¥60°61
- Sor'0% Gor'0% 000°0% - (¥69°1L$) (¥69°L$) 000°0%
UERYEN aouelLeA |enjoy 19bpng juadiad doUBLIBA |enjoy 19bpng
pajdopy pajdopy
(a|qeJoneyun) (ajqesoAaeun)
a|qeJone a|qedone
9jeQ-01-1ea\ €202 ya1ep
(suoljiw ur §)

93714avL

(SINaWLSNrav MoTd HSVYO) NOISYIANOD HSVYD
Jebpng pajdopy €202 - ue|d |e1oueul Areniqad

ANVdINOD SNd VLN

Buipunou o} anp ppe jou Aew s[ejo 310N

sjuawysnipy UOISIaAUOD Yse) [ejo]

sainjipuadx3/sasuadx3y |ejoL
uoljelpaway [eJuswuoIIAUg
swisnfpy uoisued 89 gSV9O
juswysnfpy asusdx3 g3d0 G2 SV
wswjsnlpy eses /8 4SO
juswisnipy uoneroaidaqg

‘sfpy Aypiqer ysep-uon
al0jaq sjuawisnipy UoIsIaAu0) yses [ejol

sainjipuadx3 JoqeJ-uon |ejoL
saJin)puadx3y ssauisng Jayi0

so||ddng B s[eusje

SJOBJJUOD SDIAISS [BUOISSDJ0Id

sjoesjuo) BunesadQ JayyO pue sdueusiue
swie|n

aouelinsu|

[CUE|

Jamod ou309[3

:J0qeT7-UuoN

sainjipuadx3 Joge [e}oL
peayJsanQ s|gesinquiiey
JUNOJJY gSVO

sjiyouag abuli4 Jayi0
suoisuad

wawAhed juaund 9340
alej|o\\ pue yjesH
ETHIEYNe)

Jlo.ked

:1oqeq

‘Saamjipuadxg

s)diaoay |ejoL

sjuswiasinquiiay JayiO pue [eyded
anuanay BunesadQ J8u10
anuanay xogale

[SIEREN]



%y'¥ 680 0Sv'Le 955702 %C 0L .0 0L0'8 692" L
%'t ¥68°0 0sv'Le 96G6°0¢C %cC 0L .0 0l0'8 69¢°L
%¥'0 L91°0% v.16°0v$ €18 0v$ %¥C £ve 0% LeLVLS  V6EVLS
%¥'0 191°0% v.6°0v$ €18°0v$ %¥'C €v€ 0% LELVLS v6E V1S
abejuadiad aouelle) [enjoy 1obpng pajdopy abejusaalad aouele) [enyoy 12bpng
(e1qeioneyun) (s1qeioneyun) pajdopy
/o|qelone /o|qelone
€20¢ YOJE[N JO SE 9)ep-0)-1eo €202C yaieny
(suoljiw uy)
uonezinn

jobpng pajdopy €202 - ueld |e1oueuly Atenigay

ANVdINOD SNd V1IN

diysiapry [ejo1
a}noy paxi4

asiepy
anuaAay xogaie |ejo]
2oy paxi4

ERUELEN D GLEIE)



|lenyoy | png paidopy m

€C0C d1A ¢coc dlA TZ0C d1A

0z$ _ _ 18 _
L
9z$ S¢$

(suojjjiw ui sipjjop |[o)
YdoJeAl LA - SWIMBAQ 3]gesinquiiay-uUonN
duew.04i9d 198png

asuodsal Jayleam pue
weldoud doys ‘@dueuruiew dnewweldosd o|qeloney
03 3NP INE'TS JNP'ZS JO UNIISpun 3dueuajuiew sesng  « 98eJ49A00 2duasqe/Adueden djqelonejun
29219102 20U3Sq/AIUBIEA 3|GRIOARJUN 01 anp INZ'0$ Aq 19510 Ajjered syuswaiinbal adueudIUIBW 10} NE TS ‘@suodsal ayream 10y
01 3NP NZ:0$ “AUsWaIINbaI B21AI3S 0 3NP UNLIBPUN unuIPUN NO'TS “Fudwalinbas suoNeISdO 3DIAISS 10} NQ'ES JO UNLIBPUN UNLIBPUN NZ'GS SasNg «
INO'ES “INS'ZS JO UnLIBpUN sUoI3eIadO B2IAIDS SAsNg 123pnq pa1dopy £20Z JBIN A1A MOJ3q Juadiad Z'0Z- J0 INT'SS- »
2207 41BN dLA 03 pasedw0d Juadiad 0'6 40 INO'ZS- JO 9Se103p ||BIBAQ
120 41BN QLA 03 patedwod Jua21ad T°T- 40 NZ'0$- 4O SEDUIBP [[BISAQ «
|1exaq Aduasdy MBINIBAO

JNILYIANO F18VSHNGINITY-NON ANVdINOD SNY VLA



MTA BUS COMPANY
2023 Adopted Budget vs Actual
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE / REIMBURSABLE AND FULL-TIME EQUIVALENTS

MARCH 2023
Favorable
Adopted (Unfavorable)
FUNCTION/DEPARTMENT Budget Actual Variance Explanation of Variances
Administration
Office of the EVP 3 3 -
Human Resources 16 8 8
Office of Management and Budget 17 8 9
Material 15 10 5
Controller 18 16 2
Office of the President 4 1 3
System Safety Administration - - -
Law 20 13 7
Labor Relations - - -
Strategic Office 19 15 4
Non-Departmental 1 - 1
Total Administration 113 74 39 Vacancies
Operations
Buses 2,335 2,310 26
Office of the Executive VP 5 2 3
Safety & Training 68 35 33
Road Operations 133 127 6
Transportation Support 31 30 1
Operations Planning 33 26 7
Revenue Control 6 6 -
Total Operations 2,611 2,536 76 Mainly Bus Operator Vacancy
Maintenance
Buses 725 670 55
Maintenance Support/CMF 229 192 37
Facilities 85 57 28
Supply Logistics 104 86 18
Total Maintenance 1,143 1,005 138 Mainly Hourly Vacancy
Capital Program Management 26 23 3
Total Engineering/Capital 26 23 3
Security 13 11 2
Total Public Safety 13 11 2
Total Positions 3,906 3,649 258
Non-Reimbursable 3,868 3,614 255
Reimbursable 38 35 3
Total Full-Time 3,888 3,634 255

Total Full-Time Equivalents 18 15 3
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