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MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20" Floor
New York, NY 10004
Monday, September 19, 2022
11:30 a.m.

The following Committee Members were present:
Hon. Elizabeth Velez, Chair

Hon. Frankie Miranda

Hon. Midori Valdivia

Hon. Neal Zuckerman

The following Board Member was present:
Hon. Samuel Chu

The following staff were also present:
Michael Garner, MTA Chief Diversity and Inclusion Officer, MTA Department of Diversity and

Civil Rights ("DDCR")

Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR
Ray Burke, Deputy Chief Diversity and Inclusion Officer, Contract Compliance, DDCR
Migdalia Taveras, Manager, Business and Diversity Initiatives, DDCR

Lorraine Warren, Senior Director, DBE Certification, DDCR

Patrick Isom, Manager, Financial Analysis

Maria Amper, Assistant Deputy Chief Diversity Officer, Operations and Technological Support,
DDCR

Yvell Stanford, Deputy Chief People Officer, Design and Development

Barbara Cockfield, Senior Director, Diversity and Inclusion Initiatives

Alana Smith, Senior Director, Equal Employment Opportunities

Chair Elizabeth Velez called to order the September 2022 Diversity Committee.

1. PUBLIC SPEAKERS’ SESSION

There were two public speakers in the public comments portion of the meeting: Charlton D’Souza

and Aleda Dupree.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records

for the content of each speaker’s statements.

2. APPROVAL OF MINUTES

Upon motion duly made and seconded, the Committee approved the Minutes of the MTA Diversity
Committee meeting held on June 27, 2022, with corrections to reflect that Chair Velez adjourned

the meeting instead of Chair Herman.

Page 1 of 3 MTA Diversity Committee Meeting Minutes, Monday, September 19, 2022
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3. WORK PLAN REPORT

Chair Velez asked if there were any changes to the 2022 Work Plan. Mr. Garner reported no
updates.

4. EXECUTIVE SUMMARY

Business and Diversity Initiatives

Mr. Garner reported that the DDCR participated in several outreach events during the period of April
to June 2022, which attracted 361 firms. Thirteen certified firms received an approximately $5 million
in contract awards and 48 certified firms received approximately $22 million in contract payments.

Certification Activity Report

Ms. Warren stated that from January to December 2021, 87 new DBE certification applications were
received and 57 firms were certified. This year, from January to June, 40 new DBE certification
applications were received, and 23 firms were certified.

Small Business Development Program Update

Mr. Garner provided a quick summary of the Small Business Mentoring Program. The goal for the
current year is 70 projects totaling $75 million. To date there are 15 projects awarded totaling $8.9
million, 21 projects in bidding totaling $19.3 million, 10 projects pending an award totaling $7.6
million, 11 projects pending bid opening totaling $11.7 million. All hands are on deck to award these
projects prior to December 31, 2022, to successfully meet the goal. Since the inception of the program,
the Small Business Development Program has awarded 526 contracts totaling $562 million.

M/W/DBE and SDVOB Contract Compliance Report

Mr. Burke reported that the MTA’s overall MWBE goal is 30%. During the first quarter of the state
fiscal year 2022-23, 35% MWBE participation was achieved in contract payments. The MTA’s overall
SDVOB goal is 6%. For the same period, 7% SDVOB participation was achieved in contract awards,
and 3% SDVOB participation was achieved in payments made on ongoing contracts.

Mr. Burke stated that 17% DBE participation was achieved in contract awards, and 19% was achieved
in payments on completed projects for the first half of the federal fiscal year 2021-22.

Mr. Burke mentioned DDCR’s strategies for improvement include expanding on building relationships
with various women, veteran and minority trade groups and associations, designing smaller contracts
for greater participation by MWDBE/SDVOBs and hiring additional MWDBE/SDVOB contract
compliance staff.

Capital Projects

Mr. Burke reported that for the first half of the federal fiscal year 2021-22, the DBE goal was 20%,
and 6% DBE was achieved in awards for federally funded capital projects. Payments on ongoing
contracts achieved a 19% DBE participation. For state-funded capital projects, the goal was 15% and
30% MBE participation was achieved in contract awards. Payments made on ongoing contracts during
the first quarter of the state fiscal year 2021-22 have a 25% participation. Regarding WBEs with the
goal of 15%, 41% was achieved in awards and 27% in payments. Mr. Burke also reported 8% SDVOB
participation in awards and 2% participation in payments on ongoing contracts.
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Legal Fees

Mr. Garner stated that current MWBE participation on legal fees is 18%. He is working internally to
make sure that the MTA will achieve and exceed the Governor’s 30% MWBE goal on legal fees.

Financial Services

Mr. Isom provided an update on financial services. For the reporting period, the MTA has achieved
54% on WBE participation, 12% on MBE participation and 6% SDVOB participation on investment
banking fees. Mr. Garner commended the Finance department for achieving 66% participation on
MWBE investment banking fees.

2022 EEO Activities

Dr. Green provided an update on the second quarter EEO activities. The MTA’s overall workforce
consists of 70,877 employees, of whom 18% are women, 71% are minorities, 3% are veterans, and 1%
are employees who self-identified as persons with disabilities. She also mentioned the job categories
where the majority of the workforce are concentrated. The MTA hired 3,728 new employees where
52% were in the service maintenance category and 32% were in the bus operator category. When
compared to the same quarter of 2021, the overall workforce trend has remained constant.

Ms. Stanford discussed a brief update on the MTA-CUNY Talent Pipeline. She reported on the MTA’s
student leadership internship program and provided diversity statistics of the program’s student
population. The MTA has successfully hosted 73 students in the summer youth employment program.
In the fall, the People Department has expanded the program to include 150 students.

Ms. Cockfield reported on the recent diversity and inclusion initiatives and highlights on the employee
resource groups recent activities.

Ms. Smith provided a detailed report on the workforce utilization including the new hires and
separations headcount by race, ethnicity and gender.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records,
for the details of the Executive Summary report and the Diversity Committee members’ comments and

discussion.

5. ADJOURNMENT

Chair Velez thanked special guests CUNY Vice Chair Sandra Wilkins and Jim Harding for their
presence. She concluded the meeting, upon motion duly made and seconded, the Diversity
Committee voted to adjourn the meeting.

Respectfully submitted,

Maria Amper

Assistant Deputy Chief Diversity Officer
Department of Diversity and Civil Rights
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MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20" Floor
New York, NY 10004
Monday, December 19, 2022

The following Committee Members were present:
Hon. Elizabeth Velez, Chair

Hon. Frankie Miranda

Hon. Midori Valdivia (Virtual)

The following Committee Member was not present:
Hon. Neal Zuckerman

The following Board Member was present:
Hon. Gerard Bringmann

The following staff were also present:
Michael Garner, MTA Chief Diversity & Inclusion Officer, MTA Dept of Diversity and Civil Rights

Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR
Lisette Camillo, Chief Administrative Officer

Hugo Pizarro, Chief People Officer
Ray Burke, Deputy Chief Diversity and Inclusion Officer, Contract Compliance, DDCR
Yvell Stanford, Deputy Chief People Officer, Design and Development
Maria Amper, Assistant Deputy Chief Diversity Officer, Operations & Tech. Support, DDCR
David Sang, Senior Director, Title VI and Workforce Initiatives
Barbara Cockfield, Senior Director, Diversity and Inclusion Initiatives
Alana Smith, Senior Director, Equal Employment Opportunities
Lorraine Warren, Senior Director, DBE Certification, DDCR
Migdalia Taveras, Manager, Business and Diversity Initiatives, DDCR
Patrick Isom, Manager, Financial Analysis

Chair Elizabeth Velez called to order the December 2022 Diversity Committee.

1. PUBLIC SPEAKERS’ SESSION

There were two public speakers in the public comments portion of the meeting: Jason Anthony
and Andrew Simmons.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records
for the content of each speaker’s statements.

2. APPROVAL OF MINUTES

The approval of the minutes of the Diversity Committee meeting held on June 27, 2022 has been
deferred until the next meeting in April 2023 due to lack of quorum.

Page 1 of 3 MTA Diversity Committee Meeting Minutes, Monday, December 19, 2022
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3. WORK PLAN REPORT

Chair Velez asked if there were any changes to the 2022 Work Plan. Mr. Garner reported that
the 2023 EEO, ADA and Sexual and Other Discriminatory Harassment Policy Statements and
All Agency Title VI Policy Statement will be presented next year.

4. EXECUTIVE SUMMARY

MWBE, DBE, SDVOB And Small Business

Mr. Garner reported that in FY 2022 MTA had a banner year in which it made a record payment
of $1.5 billion in payments to MWBE, DBE and SDVOB businesses. Further, that MTA
surpassed its set NYS MWBE goal of 30% and achieved 32%, and the MTA FTA DBE goal
which was set at 20% is expected to achieve a goal of 17% to 24%. (Final numbers to be
confirmed)

Mr. Garner emphasized the success of the program in driving equity, detailing the $2.6 billion
dollars paid out to NYS state certified MWBEs and MTA certified DBEs during the last two
fiscal years. In FY 2022, MTA paid more dollars to NY state MWBEs than any State agency
among the top 25 agencies and authorities rated by MWBE expenditures.

Mr. Garner emphasized that due to the contract payments made to MWBE’s, DBEs and
SDVOBs during the NYS FY2122 and FFY 2022 periods, an estimated 16,470 new jobs were
created.

Business and Diversity Initiatives

Outreach efforts in FY22 resulted in meeting with 1472 firms interested in doing business with
the MTA, of those companies 672 firms were certified and of those firms $374 million was
awarded in both prime and subcontractor contracts.

The first-ever Regional Disadvantaged Business Enterprises Opportunity Summit Day was
hosted at the MTA with a goal to connect regional transportation agencies with certified DBEs.

The summit was a was joint effort with the USDOT, the Port Authority, the NYS DOT, Niagara
Frontier Transportation, NYC DOT and NJ Transit. Prominent supporters who attended
included, U.S. Representative Donald M. Payne, Jr. New Jersey’s 10th Congressional District
Shelby M. Scales, Director of the Office of Small and Disadvantaged Business Utilization
(OSDBU) for the U.S. Department of Transportation.

Small Business Mentoring Program (SBMP)

Three minority business owners who are graduates of the small business mentoring program
presented via video testimony regarding their success as post-graduates of the SBMP. The
program was cited by all as a bridge to educating and connecting them to contract opportunities
with the MTA.

Mr. Garner stressed how the SBMP was successful at creating a larger pool of diverse, talented
and knowledgeable contractors, able to finish projects safely, timely and on budget.

Page 2 of 3 MTA Diversity Committee Meeting Minutes, Monday, December 19, 2022
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EEO Activities

Dr. Green provided an update on the 3™ quarter MTA overall workforce numbers, stating that it
now stands at 71,113 employees.

In demonstrating the MTA’s success providing career pathways for entry-level employees, Dr.
Green presented a sample of employees who started at MTA in Entry level positions and who
have risen through the company to mid, senior, and executive level management positions.

Hugo Pizarro presented that staffing and hiring challenges in the post covid era included
Operators conductors and staffing for Grand Central Madison. However, successful recruitment
efforts have resulted in the hiring of 2505 Bus operators, 774 Train Operators and 739
conductors.

Targeted recruitment activities for 2023 mentioned by Mr. Pizarro, included partnering with
NYC’s department of Veteran services, establishing relationships with women’s organizations
and an expanded partnership with CUNY for the MTA internship program.

Dr. Green outlined the priority program areas for 2023 which included updating and submitting
to the FTA, the all-agency Title VI Program, due June 1, 2023, all-agency EEO program, due
July 1, 2023, DBE program, August 1, 2034. Further, the MTA 5-year Diversity and Inclusion
Strategic Plan, July 2023 and annual goals setting MWBE and SDVOB programs are to be
developed and submitted to NY state.

Committee member Gerard Bringmann asked Mr. Garner to develop a condensed, concise (10
minutes or so) presentation on what the MTA does for diversity that can be shared with elected
officials and funding partners.

Chairwoman Velez reiterated her wish that the Diversity committee meet more than once per
quarter as many forthcoming matters would need greater time for review and discussion.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details of the Executive Summary report and the Diversity Committee members’
comments and discussion.

. ADJOURNMENT

Chair Velez thanked Michael Garner and his team. She concluded the meeting, upon motion duly
made and seconded, the Diversity Committee voted to adjourn the meeting.

Respectfully submitted,

Vadara Wade

Director, Title VI Analysis, Equity, and Access
Department of Diversity and Civil Rights
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m Metropolitan Transportation Authority

2023 Diversity Committee Work Plan

.LRECURRING AGENDA ITEMS Responsibility

Committee Chair & Members
Committee Chair & Members

Approval of Minutes

Committee Work Plan

MTA Agency-wide Business and
Diversity Initiatives and EEO Programs Activities Dept. of Diversity/Civil Rights
MTA DBE Certification Program Activities Dept. of Diversity/Civil Rights
M/W/DBE and SDVOB Contract Compliance

Activities
Action Items (if any)

I.SPECIFIC AGENDA ITEMS

April 2023

2023 Departmental Goals
2022 Year-End Report
2023 Title VI Program Update

June 2023

2023 - EEO, ADA, Title VI, and Sexual
and Other Discriminatory
Harassment Policy Statements

1st Quarter 2023 Report

Equal Employment Opportunity (EEO)
Program Update

DBE Program and DBE Goal Update

5-Year DEI Strategic Plan

September 2023

2nd Quarter 2023 Report

Recruitment Strategies for MTAHQ and
MTA Agencies

Diversity Committee Charter Review

December 2023

3" Quarter 2023 Report

Status Report on MTA Inter-Agency
M/W/DBE and SDVOB Task Force
2024 Diversity Committee Work Plan

Dept. of Diversity/Civil Rights
As listed

Responsibilit

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights,
MTAHQ and Agency Staff

Committee Chair and Members

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
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Detailed Summary

RECURRING

Approval of Minutes

Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan

An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities

The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities
The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action Items

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

SPECIFIC AGENDA ITEMS

April 2023

Overview of 2023 MTA Department of Diversity/Civil Rights Departmental Goals

The MTA Department of Diversity and Civil Rights will present an overview of Departmental
goals and objectives for 2023.

2022 Year-End Report

The Department of Diversity and Civil Rights will present 2022 year-end update on MTA
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.
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2023 Title VI Program Update

The Department of Diversity and Civil Rights will present MTA’s updated Title VI Program
for MTA Board approval and for submission to FTA.

June 2023

18t Quarter 2023 Report

The Department of Diversity and Civil Rights will present 15t quarter 2023 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

Recommitment to Equal Employment Opportunity (“EEO”)

Each year, the MTA disseminates Policies addressing the Americans with Disabilities Act
(“ADA”), Sexual and Other Discriminatory Harassment Prevention and EEO in order to
reaffirm MTA’s commitment to ensuring a workplace environment free from illegal
discrimination and to ensure continued compliance with all applicable laws and regulations.
The Department of Diversity and Civil Rights will present the 2023 EEO Policy.

DBE Program and DBE Goal Update for FFYs 2024-2026

The Department of Diversity and Civil Rights will present MTA’s DBE Goal for Federal Fiscal
Years (FFYs) 2024-2026.

EEO Program Update for 2023-2026

The Department of Diversity and Civil Rights will present MTA’s EEO Program Updates to
be submitted to FTA for approval.

5-Year DEI Strateqic Plan

The Department of Diversity and Civil Rights will present MTA's first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.

September 2023
2" Quarter 2023 Report

The Department of Diversity and Civil Rights will present 2" quarter 2023 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

Diversity Committee Charter Review

The Diversity Committee will review and assess the adequacy of its charter and recommend
changes as necessary.

Recruitment Strategies

Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will
present recruitment strategies to address underutilization of minorities and women in the
workforce.
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December 2023

3 Quarter 2023 Report

The Department of Diversity and Civil Rights will present 3" quarter 2023 update on MTA
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.

Status Report on MTA Inter-Agency M/W/DBE and SDVOB Task Force

The Department of Diversity and Civil Rights report will address progress made by the Task
Force to improve M/W/DBE and SDVOB participation.

2024 Diversity Committee Work Plan

The Department of Diversity and Civil Rights will present an updated Diversity Committee
Work Plan for 2024.
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CERTIFICATION

The undersigned certifies that she is the Assistant Secretary of
Metropolitan Transportation Authority (the “Authority”), a public
benefit corporation of the State of New York, and that the foregoing is
a true and correct copy of the resolution, relating to MTA’s Title VI
Program, which was approved at a meeting of the Authority on the 26t
day of April 2023 at 2 Broadway, New York, New York, at which a quorum
of the Members of the Authority in office on such date was in

attendance and acting throughout.

Victoria Clement
Assistant Secretary

Dated  APRIL 26, 2023

New York, New York
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BOARD RESOLUTION
2023 TITLE VI Program and Service Monitoring Results

WHEREAS, Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq. (“Title VI”), the
U. S. Department of Transportation (“DOT”) regulations, 49 CFR Part 21, and the Federal Transit
Administration (“FTA”) Circular 4702.1B prohibit discrimination on the basis of race, color or
national origin by recipients of federal financial assistance in administering the benefits of their
programs; and

WHEREAS, Federal Transit Laws, (49 U.S.C. § 5332) further prohibit discrimination in any
Federally Assisted Programs on the bases of age, sex, religion, and disability and are protected
and investigated under MTA’s Title VI Program.

WHEREAS, as a recipient of federal funds, MTA is required to comply with the
requirements of Title VI, the applicable DOT regulations, and the FTA Circular; and

WHEREAS, pursuant to FTA Circular 4702.1B, MTA is required to submit its Title VI
Program to the MTA Board for approval; and

WHEREAS, the MTA Board has been briefed on the contents and findings of MTA’s Title
VI Program; and

Whereas, the MTA Board has also been briefed on the results of the affiliated and
subsidiary agencies service monitoring results,

Now, THEREFORE IT IS RESOLVED that the Board approves MTA’s consolidated Title VI
Program and the service monitoring results of its affiliated and subsidiary agencies as described
in the attached Staff Summary.
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w Metropolitan Transportation Authority

Staff Summary Page 1 of 1
Subject: 2023 Title VI Program and Service Monitoring Date
Results April 26, 2023
Department Vendor Name
Diversity and Civil Rights N/A
Department Head Name Contract Number
Tracey Mitchell, Interim Chief Diversity and Inclusion N/A
Officer
Department Head Signature Contract Manager Name
N/A
Project Manager/Division Head Table of Contents Ref #
Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion N/A
Officer
Board Action Internal Approvals
Order To Date Approval Info Other Order Approval Order Approval
1 Diversity 1 Diversity & Civil
Committee Rights
2 Board 2 Legal
3 Chief of Staff

Purpose:

To obtain Board approval for the 2023 consolidated Title VI Program update and service monitoring results.

Discussion:

As a recipient of Federal Transit Administration (FTA) funds, certain subsidiaries and affiliates of the
Metropolitan Transportation Authority (“MTA”) must comply with the requirements of FTA Circulars 4702.1B
(Title VI), 4703.1 (Environmental Justice), 4704.1A (EEOQ), as well as related Federal Transit Laws, 49 U.S.C.
§ 5332.

These statutes and regulations prohibit discrimination on the basis of race, color, national origin (including
limited English proficiency (LEP) access), age, sex, religion, and disability, in connection with any
federally-funded program or activity of the MTA and the following affiliated and subsidiary agencies: MTA
Long Island Rail Road, MTA Metro-North Railroad, MTA Construction & Development, MTA Grand Central
Madison Concourse Operating Company, MTA Bus Company, and MTA New York City Transit, including the
Manhattan and Bronx Surface Transit Operating Authority and the Staten Island Rapid Transit Operating
Authority, (collectively, “the MTA”).

Further, as provided under (FTA) Circular 4702.1b, the Title VI Program is a consolidated document
developed for submission to the FTA that details and affirms the MTA’s commitment to complying with the
requirements of Title VI and related Non-discrimination Federal Transit Laws with respect to its federally
funded programs and activities.

Under the requirements of FTA Circular 4702.1b, the Title VI Program and the service monitoring results
must be approved by the MTA Board of Directors before submission to the FTA.

The MTA is required to submit an updated Title VI Program to the FTA every three years. MTA’s updated
Title VI program submission is due June 1, 2023.

Recommendation:

It is the recommendation that the Board approve MTA’s 2023 consolidated Title VI Program update and
service monitoring results in satisfaction of the requirements of the FTA Title VI Circular, 4702.1B.

Page 1 0of 1
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