
MTA METRO-NORTH RAILROAD 
FEBRUARY FINANCIAL PLAN FOR 2023-2026 

2022 FINAL ESTIMATE AND 2023 ADOPTED BUDGET  

In accordance with MTA-approved budget procedures, the following information presents MTA 
Metro-North Railroad’s (Metro-North) 2022 Final Estimate, 2023 Adopted Budget, and the 
Financial Plan for 2023-2026. The Adopted Budget reflects the inclusion of MTA Adjustments that 
were presented in the November Plan and adopted by the Board in December 2022, as well as 
other technical adjustments. 

Technical adjustments include:  

• GASB 87 Lease Adjustment to conform with the new leasing accounting standard for public 
sector entities.

• Additional expenses for 525 N. Broadway electrical upgrades.
• Re-categorize Grand Central Madison trash removal from Operating Capital to Non-

Reimbursable.
• Re-categorize Croton-Harmon Occupational Health Services (OHS) renovation from Non-

Reimbursable to Operating Capital.
• Positive Train Control 3rd Party support funding moved from 2022 to 2023.
• Transfer of non-labor expenses to C&D as part of MTA consolidation efforts to conduct 

business more efficiently.
• Adjustments to Total Positions by Function and Department/Occupation as a result of 

internal departmental reorganizations.

The MTA Plan adjustments include: 

 MTA Operating Efficiencies Phase 1 reflecting in various initiatives.
 Accrued receipt in 2022 of American Rescue Plan Act (ARPA) federal COVID aid.

The attached also includes schedules detailing the monthly allocation of financials, including 
headcount and utilization data, based on the 2023 Adopted Budget for the purpose of reporting 
actual results on a monthly basis to the Board. 
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2022 2023

Final Adopted
FUNCTION/DEPARTMENT  Estimate Budget 2024 2025 2026

Administration
President 4 4 4 4 4
Labor Relations 10 10 10 10 10
Safety 90 92 92 92 92
Security 23 23 23 23 23
VP Ops Support and Org Res 28 28 28 28 28
Corporate & Public Affairs 12 12 12 12 12
Customer Service 54 54 54 54 54
Legal 9 9 9 9 9
Claims 5 5 5 5 5
VP Human Resources 35 35 35 35 35
Training 97 97 97 97 97
Employee Relations & Diversity 4 4 4 4 4
Capital Planning & Programming 10 10 10 10 10
Long Range Planning 4 4 4 4 4
Controller 55 55 55 55 55
Budget 15 15 15 15 15
Procurement & Material Management 16 16 16 16 16
Rolling Stock Delivery & Integration 7 9 9 9 9

Total Administration 478 482 482 482 482

Operations
Operations Support 55 59 63 63 63
Enterprise Asset Management 21 21 21 21 21
Transportation 1,773 1,800 1,800 1,800 1,798
Customer Service 409 409 409 409 409
Metro-North West 34 34 34 34 34
Corporate (28) (28) (28) (28) (28)

Total Operations 2,264 2,295 2,299 2,299 2,297

Maintenance
Maintenance of Equipment 1,758 1,758 1,758 1,758 1,758
Maintenance of Way 2,364 2,393 2,393 2,393 2,393
Procurement & Material Management 117 117 117 117 117

Total Maintenance 4,239 4,268 4,268 4,268 4,268

Engineering/Capital
Construction Management 29 29 29 29 29
Engineering & Design 70 70 70 70 70

Total Engineering/Capital 99 99 99 99 99

Total Positions 7,080 7,144 7,148 7,148 7,146

Non-Reimbursable 6,518 6,343 6,357 6,335 6,356
Reimbursable 562 801 791 813 790

Total Full-Time 7,079 7,143 7,147 7,147 7,145
Total Full-Time-Equivalents 1 1 1 1 1

Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents

MTA METRO-NORTH RAILROAD
February Financial Plan 2023 - 2026

Total Positions by Function and Department
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