MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2023-2026
2022 FINAL ESTIMATE AND 2023 ADOPTED BUDGET

In accordance with the MTA-approved budget procedures, the following information presents
MTA Staten Island Railway’s 2022 Final Estimate, 2023 Adopted Budget and the Financial Plan
for 2023-2026. The Adopted Budget reflects the inclusion of MTA adjustments that were
presented in the November Plan and adopted by the Board in December 2022, as well as other
technical adjustments.

Technical adjustments include:

e GASB 87 Lease Adjustment to conform with the new leasing accounting standard for
public sector entities.

MTA Plan adjustments include:

e Accrued receipt in 2022 of American Rescue Plan Act (ARPA) federal COVID aid.

The attached also includes schedules detailing the monthly allocation of financials, including
headcount and utilization data, based on the 2023 Adopted Budget for the purpose of reporting
actual results on a monthly basis to the Board.
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MTA STATEN ISLAND RAILWAY
February Financial Plan 2023 - 2026

Accrual Statement of Operations By Category

($ in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Non-Reimbursable
Operating Revenue
Farebox Revenue $3.508 $4.510 $4.864 $5.011 $5.165
Other Operating Revenue 57.652 2.176 2.032 1.855 1.870
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000
| Total Revenues $61.159 $6.686 $6.896 $6.865 $7.035 |
Operating Expense
Labor:
Payroll $28.626 $30.139 $29.478 $30.489 $30.546
Overtime 3.226 3.096 3.035 3.200 3.208
Health and Welfare 8.269 8.886 8.808 9.046 9.037
OPEB Current Payments 2.949 3.094 3.245 3.282 3.300
Pension 8.000 8.450 8.360 8.440 8.400
Other Fringe Benefits 3.958 4.050 4.710 5.604 5.616
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
| Total Labor Expenses $55.028 $57.714 $57.636 $60.061 $60.107 |
Non-Labor:
Electric Power $5.473 $5.377 $4.841 $4.806 $4.875
Fuel 0.444 0.365 0.332 0.315 0.318
Insurance 1.5637 1.887 2.270 2.865 3.315
Claims 0.882 0.873 0.885 0.887 0.887
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 4.411 2.809 3.295 3.228 2.703
Professional Services Contracts 2.931 7.822 2.862 2.894 2.899
Materials and Supplies 2176 1.767 1.278 1.351 1.343
Other Business Expenses 1.115 0.150 0.144 0.135 0.131
| Total Non-Labor Expenses $18.970 $21.050 $15.909 $16.483 $16.473 |
Other Expense Adiustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenses Before Depreciation and GASB Adjs. $73.997 $78.764 $73.545 $76.544 $76.581 |
Depreciation $12.000 $17.500 $17.500 $17.500 $17.500
GASB 68 Pension Expense Adjustment 0.500 0.850 (0.560) 0.560 (0.300)
GASB 75 OPEB Expense Adjustment 1.800 1.800 1.900 1.900 2.100
GASB 87 Lease Adjustment 0.000 0.000 0.000 0.000 0.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
[ Total Expenses $88.297 $98.914 $92.385 $96.503 $95.880 |
| Net Surplus/(Deficit) ($27.138) ($92.228) ($85.488) ($89.638) ($88.846) |




MTA STATEN ISLAND RAILWAY
February Financial Plan 2023 - 2026

Accrual Statement of Operations By Category

($ in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Reimbursable
Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 7.803 8.081 6.456 4.323 4.320
[ Total Revenues $7.803 $8.081 $6.456 $4.323 $4.320 |
Operating Expense
Labor:
Payroll $4.109 $4.297 $3.415 $2.362 $2.362
Overtime 1.127 1.132 1.136 0.908 0.909
Health and Welfare 0.000 0.000 0.000 0.000 0.000
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000
Pension 0.000 0.000 0.000 0.000 0.000
Other Fringe Benefits 2.568 2.652 1.905 1.053 1.049
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
| Total Labor Expenses $7.803 $8.081 $6.456 $4.323 $4.320 |
Non-Labor:
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000
Fuel 0.000 0.000 0.000 0.000 0.000
Insurance 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000
Professional Services Contracts 0.000 0.000 0.000 0.000 0.000
Materials and Supplies 0.000 0.000 0.000 0.000 0.000
Other Business Expenses 0.000 0.000 0.000 0.000 0.000
| Total Non-Labor Expenses $0.000 $0.000 $0.000 $0.000 $0.000 |
Other Expense Adiustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenses Before Depreciation $7.803 $8.081 $6.456 $4.323 $4.320 |
| Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 |




MTA STATEN ISLAND RAILWAY
February Financial Plan 2023 - 2026

Accrual Statement of Operations By Category

($ in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Non-Reimbursable / Reimbursable
Operating Revenue
Farebox Revenue $3.508 $4.510 $4.864 $5.011 $5.165
Other Operating Revenue 57.652 2.176 2.032 1.855 1.870
Capital and Other Reimbursements 7.803 8.081 6.456 4.323 4.320
| Total Revenues $68.963 $14.767 $13.352 $11.188 $11.355 |
Operating Expense
Labor:
Payroll $32.734 $34.436 $32.893 $32.850 $32.909
Overtime 4.352 4.228 4171 4108 4117
Health and Welfare 8.269 8.886 8.808 9.046 9.037
OPEB Current Payments 2.949 3.094 3.245 3.282 3.300
Pension 8.000 8.450 8.360 8.440 8.400
Other Fringe Benefits 6.526 6.702 6.615 6.657 6.665
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
| Total Labor Expenses $62.831 $65.796 $64.092 $64.384 $64.427 |
Non-Labor:
Electric Power $5.473 $5.377 $4.841 $4.806 $4.875
Fuel 0.444 0.365 0.332 0.315 0.318
Insurance 1.5637 1.887 2.270 2.865 3.315
Claims 0.882 0.873 0.885 0.887 0.887
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 4.411 2.809 3.295 3.228 2.703
Professional Services Contracts 2.931 7.822 2.862 2.894 2.899
Materials and Supplies 2176 1.767 1.278 1.351 1.343
Other Business Expenses 1.115 0.150 0.144 0.135 0.131
| Total Non-Labor Expenses $18.970 $21.050 $15.909 $16.483 $16.473 |
Other Expense Adiustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenses Before Depreciation and GASB Adjs. $81.800 $86.846 $80.001 $80.867 $80.901 |
Depreciation $12.000 $17.500 $17.500 $17.500 $17.500
GASB 68 Pension Expense Adjustment 0.500 0.850 (0.560) 0.560 (0.300)
GASB 75 OPEB Expense Adjustment 1.800 1.800 1.900 1.900 2.100
GASB 87 Lease Adjustment 0.000 0.000 0.000 0.000 0.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
| Total Expenses $96.100 $106.995 $98.841 $100.827 $100.200 |
| Net Surplus/(Deficit) ($27.138) ($92.228) ($85.488) ($89.638) ($88.846) |




MTA STATEN ISLAND RAILWAY

February Financial Plan 2023 - 2026
Cash Receipts and Expenditures

($ in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Cash Receipts and Expenditures
Receipts

Farebox Revenue $3.508 $4.510 $4.864 $5.011 $5.165

Other Operating Revenue 24.896 20.407 20.263 1.855 1.870

Capital and Other Reimbursements 13.662 8.081 6.456 4.323 4.320
| Total Receipts $42.066 $32.998 $31.583 $11.188 $11.355

Expenditures
Labor:

Payroll $43.268 $34.332 $32.704 $33.980 $32.817

Overtime 4.352 4,228 4171 4.108 4117

Health and Welfare 8.269 8.886 8.808 9.046 9.037

OPEB Current Payments 4.434 3.094 3.245 3.282 3.300

Pension 8.900 8.450 8.360 8.440 8.400

Other Fringe Benefits 6.453 5.265 5.171 5.312 5.228

Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
| Total Labor Expenditures $75.677 $64.255 $62.460 $64.169 $62.899

Non-Labor:

Electric Power $5.473 $5.377 $4.841 $4.806 $4.875

Fuel 0.443 0.365 0.332 0.315 0.318

Insurance 1.537 1.887 2.270 2.865 3.315

Claims 0.695 0.486 0.498 0.500 0.500

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000

Maintenance and Other Operating Contracts 4.411 2.809 3.295 3.228 2.703

Professional Services Contracts 3.372 7.822 2.862 2.894 2.899

Materials and Supplies 2.176 1.768 1.278 1.351 1.343

Other Business Expenses 1.116 0.150 0.144 0.135 0.131
| Total Non-Labor Expenditures $19.224 $20.664 $15.521 $16.096 $16.086

‘her Expenditure Adjustments:

Other $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Expenditures $94.900 $84.918 $77.981 $80.264 $78.985
| Net Cash Balance ($52.834) ($51.920) ($46.398) ($69.076) ($67.630)




MTA STATEN ISLAND RAILWAY

February Financial Plan 2023 - 2026
Cash Conversion (Cash Flow Adjustments)

Favorable/(Unfavorable)

($ in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Cash Flow Adjustments
Receipts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue (32.756) 18.231 18.231 0.000 0.000
Capital and Other Reimbursements 5.859 0.000 0.000 0.000 0.000
| Total Receipts ($26.897) $18.231 $18.231 $0.000 $0.000 |
Expenditures
Labor:
Payroll ($10.534) $0.103 $0.189 ($1.129) $0.092
Overtime 0.000 0.000 0.000 0.000 0.000
Health and Welfare 0.000 0.000 0.000 0.000 0.000
OPEB Current Payments (1.485) 0.000 0.000 0.000 0.000
Pension (0.900) 0.000 0.000 0.000 0.000
Other Fringe Benefits 0.073 1.437 1.444 1.344 1.436
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
| Total Labor Expenditures ($12.846) $1.541 $1.633 $0.215 $1.528 |
Non-Labor:
Electric Power $0.000 0.000 $0.000 $0.000 $0.000
Fuel 0.001 0.000 0.000 0.000 0.000
Insurance 0.000 0.000 0.000 0.000 0.000
Claims 0.187 0.387 0.387 0.387 0.387
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000
Professional Services Contracts (0.441) 0.000 0.000 0.000 0.000
Materials and Supplies 0.000 (0.001) 0.000 0.000 0.000
Other Business Expenses (0.001) 0.000 0.000 0.000 0.000
| Total Non-Labor Expenditures ($0.254) $0.386 $0.387 $0.387 $0.387 |
Other Expenditure Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expenditure Ajustments $0.000 $0.000 $0.000 $0.000 $0.000 |
[ Total Expenditures ($13.100) $1.927 $2.020 $0.603 $1.915 |
| Total Cash Conversion Adjustments before Depreciation ($39.997) $20.158 $20.251 $0.603 $1.915 |
Depreciation $12.000 $17.500 $17.500 $17.500 $17.500
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adjustment 0.500 0.850 (0.560) 0.560 (0.300)
GASB 75 OPEB Expense Adjustment 1.800 1.800 1.900 1.900 2.100
GASB 87 Lease Adjustment 0.000 0.000 0.000 0.000 0.000
Environmental Remediation 0.000 0.000 0.000 0.000 0.000
| Total Cash Conversion Adjustments ($25.697) $40.308 $39.091 $20.562 $21.215 |




RIDERSHIP

Fixed Route

FAREBOX REVENUE

Fixed Route Farebox Revenue

Farebox Revenue

MTA STATEN ISLAND RAILWAY

February Financial Plan 2023 - 2026
Ridership (Utilization) and Revenue

(in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
2.194 2.667 3.103 3.212 3.311
$3.508 $4.510 $4.864 $5.011 $5.165
| $3.508 $4.510 $4.864 $5.011 $5.165 |




MTA STATEN ISLAND RAILWAY
February Financial Plan 2023-2026
Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full Time/Full Time Equivalents

Final Adopted
Estimate Budget
FUNCTION/DEPARTMENT 2022 2023 2024 2025 2026
Administration
Executive 6 6 6 6 6
General Office 15 15 15 15 15
Purchasing/Stores 4 4 4 4 4
Total Administration 25 25 25 25 25
Operations
Transportation 152 152 152 142 142
Maintenance
Mechanical 54 55 55 54 54
Electronic/Electrical 21 25 25 25 25
Power/Signals 32 33 32 32 32
Maintenance of Way 89 89 58 57 57
Infrastructure 18 24 24 24 24
Total Maintenance 214 226 194 192 192
Engineering/Capital
Capital Project Support 6 6 6 4 4
Public Safety - - - - -
Police
Baseline Total Positions 397 409 377 363 363
Non-Reimbursable 344 355 335 335 335
Reimbursable 53 54 42 28 28
Total Full-Time 397 409 377 363 363

Total Full-Time Equivalents




MTA STATEN ISLAND RAILWAY
February Financial Plan 2023 - 2026

Total Positions
By Function and Occupational Group

Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
FUNCTION / OCCUPATIONAL GROUP
Administration
Managers/Supervisors 13 13 13 13 13
Professional/Technical/Clerical 8 8 8 8 8
Operational Hourlies 4 4 4 4 4
Total Administration Headcount 25 25 25 25 25
Operations
Managers/Supervisors 26 26 26 26 26
Professional/Technical/Clerical 6 6 6 6 6
Operational Hourlies 120 120 120 110 110
Total Operations Headcount 152 152 152 142 142
Maintenance
Managers/Supervisors 25 31 28 27 27
Professional/Technical/Clerical 7 8 8 8 8
Operational Hourlies 182 187 158 157 157
Total Maintenance Headcount 214 226 194 192 192
Engineering / Capital
Managers/Supervisors 4 4 4 4 4
Professional/Technical/Clerical 2 2 2 0 0
Operational Hourlies 0 0 0 0 0
Total Engineering Headcount 6 6 6 4 4
Public Safety
Managers/Supervisors 0 0 0 0 0
Professional, Technical, Clerical 0 0 0 0 0
Operational Hourlies 0 0 0 0 0
Total Public Safety Headcount 0 0 0 0 0
Total Positions
Managers/Supervisors 68 74 7 70 70
Professional, Technical, Clerical 23 24 24 22 22
Operational Hourlies 306 31 282 271 271
Total Positions 397 409 377 363 363
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