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Responsible Department Vendor Name Total Amount Summary of action

Seon Design $7,234,190
Modify existing contract to extend the term an additional 11 

months to allow for ongoing maintenance of Bus Camera 
Security Systems 

NYCT/MTA Bus







Subject Request for Authorization to Award Various February 13, 2023 
Procurements 

Department Department 
MT A Procurement 

Department Head Name Department Head Name 

Kuvershen Ayer 

Department Head Signature Department Head Signature 
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Project Manager Name Internal Approvals 

Rose Davis 

Board Action 

Order To Date APProval Info Other Aaoroval APProval 

1 Committee 2/21/23 President NYCT 

2 Board 2/23/23 X Law 

Pres. MT A Bus/SVP DOB _.:.4----
Deputy CFO { 1P 

Internal Approvals (cont.)If' 
Order Approval I Order I Approval Order Aaaroval I Order Approval 
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PURPOSE 
To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Committee 
of these procurement actions. 

DISCUSSION 
NYC Transit proposes to award Noncompetitive procurements in the following categories: 

Procurements Requiring Majority Vote: # of Actions $ Amount 

Schedule I: Modification to Purchase and Public Work Contracts 1 $ 7.2M 

SUBTOTAL 1 $ 7.2M 
NYC Transit proposes to award Competitive procurements in the following categories: None 

NYC Transit proposes to award Ratifications in the following categories: None 

TOTAL 1 $ 7.2 M 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B, C, and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work. 
Procurement actions in the remaining Schedules are not subject to these requirements. 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in 
the current operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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Schedule I:  Modifications to Purchase and Public Work Contracts 

 

 
Seon’s initial proposal for this 11-month period was in the amount of $12,636,456. Through negotiations, Procurement, DOB, and Seon 
were able modify the Scope of Work and identify efficiencies resulting in a final price of $7,234,190 which was 42.75 percent below Seon’s 
initial proposal. The final proposal was reviewed by NYC Transit’s Cost Price Analysis Unit and was determined to be fair and reasonable. 
Procurement and DOB concur with this determination. 
 
Seon has certified pursuant to EO 16 that it does not do business in Russia. 
 
The contract has been evaluated to determine the necessity and appropriate scope, if any, of cybersecurity requirements, including any 
requirements under federal, state, and local law and regulations. Any applicable cybersecurity requirements, to the extent required, have 
been included in the contract terms and conditions. 
 
Impact on Funding 
Total funding for this modification in the amount of $7,234,190 is available in the Operating Budget. 
 
 
 
 
 




