MTA LONG ISLAND RAIL ROAD
FEBRUARY FINANCIAL PLAN 2023-2026
2022 FINAL ESTIMATE AND 2023 ADOPTED BUDGET

In accordance with MTA-approved budget procedures, the following information presents MTA
Long Island Rail Road’s (LIRR) 2022 Final Estimate, 2023 Adopted Budget and the Financial Plan
for 2023-2026. The Adopted Budget reflects the inclusion of MTA Adjustments that were
presented in the November Plan and adopted by the Board in December 2022, as well as other
technical adjustments.

Technical adjustments include:

o GASB 87 Lease Adjustment to conform with the new leasing accounting standard for
public sector entities.

e Transfer Grand Central Madison facility utility funding from LIRR to Grand Central Madison
Concourse Operating Company (GCMCOC).

e Transfer one position from MTA HQ to LIRR.

e Transfer of non-labor expenses to C&D as part of MTA consolidation efforts to conduct
business more efficiently.

MTA Plan adjustments include:

¢ MTA Operating Efficiencies Phase 1 reflecting various initiatives.
o Accrued receipt in 2022 of American Rescue Plan Act (ARPA) federal COVID aid.

The attached also includes schedules detailing the monthly allocation of financials, including
headcount and utilization data, based on the 2023 Adopted Budget for the purpose of reporting
actual results on a monthly basis to the Board.
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MTA LONG ISLAND RAIL ROAD

February Financial Plan 2023 - 2026
Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Non-Reimbursable
Operating Revenue
Farebox Revenue $451.398 $540.661 $577.547 $603.136 $627.002
Other Operating Revenue 986.068 28.058 28.661 28.551 28.830
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000
Total Revenues $1,437.466 $568.719 $606.208 $631.687 $655.832 |
Operating Expense
Labor:
Payroll $614.726 $702.871 $719.629 $734.286 $752.339
Overtime 151.395 165.144 154.542 166.403 171.447
Health and Welfare 131.319 161.363 170.894 181.536 192.073
OPEB Current Payments 73.414 87.822 93.196 98.895 104.938
Pension 156.711 190.193 187.406 190.478 190.475
Other Fringe Benefits 167.452 178.872 183.137 187.760 192.856
Reimbursable Overhead (40.769) (30.830) (35.337) (36.132) (37.843)
Total Labor Expenses $1,254.248 $1,455.435 $1,473.467 $1,523.227 $1,566.285 |
Non-Labor:
Electric Power $103.664 $124.019 $121.484 $122.119 $123.169
Fuel 36.903 32.545 28.901 27.531 27.895
Insurance 21.834 25.728 30.321 35.866 42.605
Claims 4.682 4.755 4.851 4.937 4.937
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 81.644 128.807 122.400 119.903 119.349
Professional Services Contracts 40.619 50.548 45.837 42.939 43.572
Materials and Supplies 119.792 217.808 263.942 275.373 261.405
Other Business Expenses 16.042 20.690 20.613 29.172 29.724
| Total Non-Labor Expenses $425.182 $604.901 $638.350 $657.839 $652.656 |
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
I Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenses Before Depreciation and GASB Adjs. $1,679.429 $2,060.335 $2,111.817 $2,181.066 $2,218.940 |
Depreciation $472.622 $443.558 $447.993 $452.473 $456.997
GASB 68 Pension Expense Adjustment (4.350) (14.350) (64.190) (30.690) (59.010)
GASB 75 OPEB Expense Adjustment 180.000 183.600 187.272 191.017 194.838
GASB 87 Lease Adjustment (0.620) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000
[ Total Expenses $2,329.082 $2,674.523 $2,684.272 $2,795.246 $2,813.145 |
| Net Surplus/(Deficit) ($891.616)  ($2,105.804) ($2,078.064)  ($2,163.559) ($2,157.313) |
Cash Conversion Adjustments
Depreciation $472.622 $443.558 $447.993 $452.473 $456.997
Operating/Capital (8.277) (25.075) (11.748) (9.036) (15.355)
Other Cash Adjustments (681.838) 176.469 129.443 162.409 142.406
Total Cash Conversion Adjustments ($217.493) $594.953 $565.689 $605.846 $584.048

[ Net Cash Surplus/(Deficit)

($1,109.109)

($1,510.851)

($1,512.376)

($1,557.713)

($1,573.265) |




MTA LONG ISLAND RAIL ROAD

February Financial Plan 2023 - 2026
Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Reimbursable
Operating Revenue
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 451.120 379.913 380.150 382.826 394.834
| Total Revenues $451.120 $379.913 $380.150 $382.826 $394.834
Operating Expense
Labor:
Payroll $144.991 $127.362 $136.748 $138.318 $139.538
Overtime 55.190 45.557 39.266 40.064 40.865
Health and Welfare 37.425 29.031 30.217 30.603 30.925
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000
Pension 66.439 47.168 49.095 49.723 50.246
Other Fringe Benefits 38.550 29.687 30.900 31.295 31.624
Reimbursable Overhead 40.769 30.830 35.337 36.132 37.843
Total Labor Expenses $383.364 $309.634 $321.563 $326.134 $331.042
Non-Labor:
Electric Power $0.363 $0.360 $0.360 $0.360 $0.360
Fuel 0.000 0.000 0.000 0.000 0.000
Insurance 7.007 7.719 8.501 8.650 8.706
Claims 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 21.063 13.962 14.202 14.331 14.462
Professional Services Contracts 2.720 0.709 0.728 0.745 0.763
Materials and Supplies 35.909 47126 34.377 32.181 39.072
Other Business Expenses 0.694 0.402 0.419 0.424 0.429
| Total Non-Labor Expenses $67.756 $70.278 $58.587 $56.692 $63.792
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
| Total Expenses Before Depreciation $451.120 $379.913 $380.150 $382.826 $394.834

[ Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000




MTA LONG ISLAND RAIL ROAD

February Financial Plan 2023 - 2026
Accrual Statement of Operations By Category

($ in millions)

Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Non-Reimbursable / Reimbursable
Operating Revenue
Farebox Revenue $451.398 $540.661 $577.547 $603.136 $627.002
Other Operating Revenue 986.068 28.058 28.661 28.551 28.830
Capital and Other Reimbursements 451.120 379.913 380.150 382.826 394.834
Total Revenues $1,888.586 $948.632 $986.357 $1,014.513 $1,050.666 |
Operating Expense
Labor:
Payroll $759.717 $830.232 $856.376 $872.604 $891.877
Overtime 206.584 210.700 193.808 206.467 212.312
Health and Welfare 168.743 190.394 201.111 212.139 222.998
OPEB Current Payments 73.414 87.822 93.196 98.895 104.938
Pension 223.150 237.361 236.501 240.201 240.721
Other Fringe Benefits 206.002 208.559 214.036 219.055 224.480
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenses $1,637.611 $1,765.069 $1,795.029 $1,849.361 $1,897.327
Non-Labor:
Electric Power $104.027 $124.379 $121.844 $122.479 $123.529
Fuel 36.903 32.545 28.901 27.531 27.895
Insurance 28.842 33.447 38.823 44,516 51.311
Claims 4.682 4.755 4.851 4.937 4.937
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 102.708 142.769 136.602 134.235 133.810
Professional Services Contracts 43.340 51.258 46.565 43.683 44.335
Materials and Supplies 155.701 264.934 298.320 307.555 300.477
Other Business Expenses 16.735 21.093 21.032 29.596 30.153
| Total Non-Labor Expenses $492.938 $675.179 $696.937 $714.531 $716.448 |
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000
I Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 |
| Total Expenses Before Depreciation and GASB Adjs. $2,130.549 $2,440.248 $2,491.967 $2,563.892 $2,613.774 |
Depreciation $472.622 $443.558 $447.993 $452.473 $456.997
GASB 68 Pension Expense Adjustment (4.350) (14.350) (64.190) (30.690) (59.010)
GASB 75 OPEB Expense Adjustment 180.000 183.600 187.272 191.017 194.838
GASB 87 Lease Adjustment (0.620) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000
| Total Expenses $2,780.202 $3,054.436 $3,064.422 $3,178.072 $3,207.979 |
| Net Surplus/(Deficit) ($891.616)  ($2,105.804) ($2,078.064)  ($2,163.559) ($2,157.313) |
Cash Conversion Adjustments
Depreciation $472.622 $443.558 $447.993 $452.473 $456.997
Operating/Capital (8.277) (25.075) (11.748) (9.036) (15.355)
Other Cash Adjustments (681.838) 176.469 129.443 162.409 142.406
Total Cash Conversion Adjustments ($217.493) $594.953 $565.689 $605.846 $584.048

[ Net Cash Surplus/(Deficit)

($1,109.109)

($1,510.851)

($1,512.376)

($1,557.713)

($1,573.265) |




MTA LONG ISLAND RAIL ROAD
February Financial Plan 2023 - 2026

Cash Receipts and Expenditures
($ in millions)

Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Cash Receipts and Expenditures
Receipts
Farebox Revenue $455.132 $552.027 $589.069 $614.658 $638.524
Other Operating Revenue 124.014 21.029 21.501 21.250 21.388
Capital and Other Reimbursements 442.375 354.355 367.905 373.285 378.964
| Total Receipts $1,021.521 $927.411 $978.474 $1,009.193 $1,038.876
Expenditures
Labor:
Payroll $765.919 $824.809 $850.827 $866.924 $886.066
Overtime 210.615 210.700 193.808 206.467 212.312
Health and Welfare 158.322 190.394 201.111 212.139 222.998
OPEB Current Payments 70.098 87.822 93.196 98.895 104.938
Pension 224.150 237.361 236.501 240.201 240.721
Other Fringe Benefits 223.682 207.559 213.036 218.055 223.480
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures $1,652.787 $1,758.646 $1,788.479 $1,842.682 $1,890.515
Non-Labor:
Electric Power $104.027 $124.379 $121.844 $122.479 $123.529
Fuel 36.903 32.545 28.901 27.531 27.895
Insurance 25.623 32.935 38.284 45.078 50.702
Claims 1.852 1.867 1.888 1.929 1.929
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 112.698 142.769 136.602 134.235 133.810
Professional Services Contracts 36.401 38.258 33.565 30.683 31.335
Materials and Supplies 133.336 271.676 305.946 318.334 307.760
Other Business Expenses 19.441 23.822 23.819 32.434 33.143
Total Non-Labor Expenditures $470.281 $668.251 $690.849 $712.702 $710.104
Other Expenditure Adjustments:
Other $7.563 $11.366 $11.522 $11.522 $11.522
\ Total Other Expenditure Adjustments $7.563 $11.366 $11.522 $11.522 $11.522
| Total Expenditures $2,130.630 $2,438.262 $2,490.850 $2,566.907 $2,612.141

| Net Cash Balance

($1,109.109)

($1,510.851)

($1,512.376)

($1,557.713)

($1,573.265)

Cash Timing and Availability Adjustment

(0.000)

(0.000)

(0.000)

(0.000)

(0.000)

| Net Cash Balance after Cash Timing & Availability Adj

($1,109.109)

($1,510.851)

($1,512.376)

($1,557.713)

($1,573.265)




MTA LONG ISLAND RAIL ROAD
February Financial Plan 2023 - 2026

Cash Conversion (Cash Flow Adjustments)

Favorable/(Unfavorable)

(8 in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
Cash Flow Adjustments
Receipts
Farebox Revenue $3.734 $11.366 $11.522 $11.522 $11.522
Other Operating Revenue (862.054) (7.029) (7.161) (7.301) (7.442)
Capital and Other Reimbursements (8.745) (25.558) (12.245) (9.541) (15.870)
| Total Receipts ($867.065) ($21.221) ($7.883) ($5.320) ($11.790) |
Expenditures
Labor:
Payroll ($6.202) $5.424 $5.550 $5.679 $5.812
Overtime (4.031) 0.000 0.000 0.000 0.000
Health and Welfare 10.422 0.000 0.000 0.000 0.000
OPEB Current Payments 3.316 0.000 0.000 0.000 0.000
Pension (1.000) 0.000 0.000 0.000 0.000
Other Fringe Benefits (17.680) 1.000 1.000 1.000 1.000
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000
Total Labor Expenditures ($15.175) $6.424 $6.550 $6.679 $6.812 |
Non-Labor:
Electric Power $0.000 0.000 $0.000 $0.000 $0.000
Fuel 0.000 0.000 0.000 0.000 0.000
Insurance 3.218 0.511 0.538 (0.563) 0.610
Claims 2.831 2.887 2.963 3.008 3.008
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts (9.990) 0.000 0.000 0.000 0.000
Professional Services Contracts 6.939 13.000 13.000 13.000 13.000
Materials and Supplies 22.365 (6.741) (7.626) (10.779) (7.283)
Other Business Expenses (2.706) (2.729) (2.787) (2.838) (2.991)
| Total Non-Labor Expenditures $22.657 $6.928 $6.089 $1.828 $6.344 |
Other Expenditure Adjustments:
Other Expense Adjustments ($7.563) ($11.366) ($11.522) ($11.522) ($11.522)
| Total Other Expenditure Ajustments ($7.563) ($11.366) ($11.522) (811.522) ($11.522) |
[ Total Expenditures ($0.081) $1.986 $1.116 ($3.014) $1.634 |
| Total Cash Conversion Adjustments before Depreciation ($867.146) ($19.235) ($6.767) ($8.334) ($10.156) |
Depreciation $472.622 $443.558 $447.993 $452.473 $456.997
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adjustment (4.350) (14.350) (64.190) (30.690) (59.010)
GASB 75 OPEB Expense Adjustment 180.000 183.600 187.272 191.017 194.838
GASB 87 Lease Adjustment (0.620) (0.620) (0.620) (0.620) (0.620)
Environmental Remediation 2.000 2.000 2.000 2.000 2.000
Cash Timing and Availability Adjustment 0.000 0.000 0.000 0.000 0.000
| Total Cash Conversion Adjustments ($217.493) $594.953 $565.689 $605.846 $584.048




RIDERSHIP

Total Commutation
Total Non-Commutation

Total Ridership

FAREBOX REVENUE

Baseline Total Farebox Revenue

MTA LONG ISLAND RAIL ROAD
February Financial Plan 2023 - 2026

Ridership (Utilization) and Revenue

(in millions)
Final Adopted
Estimate Budget
2022 2023 2024 2025 2026
23.342 33.753 38.735 40.038 41.423
28.978 28.408 31.368 32.949 34.409
52.320 62.160 70.103 72.987 75.832
| $451.398 $540.661 $577.547 $603.136 $627.002




MTA LONG ISLAND RAIL ROAD
February Financial Plan 2023 - 2026
Total Positions by Function and Department

Non-Reimbursable/Reimbursable and Full-Time/Full Time Equivalents

Final Adopted
Estimate Budget
FUNCTION/DEPARTMENT 2022 2023 2024 2025 2026
Administration
Enterprise Asset Management 9 9 9 9 9
Labor Relations 14 14 14 14 14
Procurement & Logistics (excl. Stores) 46 44 44 44 44
Human Resources 35 35 35 35 35
Sr VP Administration 2 2 2 2 2
Strategic Investments 25 25 25 25 25
President 10 10 10 10 10
VP & CFO 2 2 2 2 2
Controller 39 40 40 40 40
Management and Budget 13 13 13 13 13
BPM, Controls, & Compliance 4 4 4 4 4
Market Dev. & Public Affairs 71 71 71 71 71
Gen. Counsel & Secretary 28 28 28 28 28
Diversity Management 3 3 3 3 3
Security 15 15 15 15 15
System Safety 49 52 52 52 52
Training 74 70 70 70 70
Service Planning 31 25 22 22 22
Rolling Stock Programs 17 17 17 17 17
Sr Vice President - Operations 5 5 5 5 5
Total Administration 492 484 481 481 481
Operations
Train Operations 2,329 2,261 2,250 2,247 2,247
Customer Service 548 548 547 547 546
Total Operations 2,877 2,809 2,797 2,794 2,793
Maintenance
Engineering 2,142 2,147 2,246 2,245 2,233
Equipment 2,143 2,238 2,275 2,339 2,391
Procurement (Stores) 101 101 104 105 106
Total Maintenance 4,386 4,486 4,625 4,689 4,730
Engineering/Capital
Department of Project Management 112 111 111 111 111
Special Projects 59 47 47 47 47
Positive Train Control 50 50 50 50 50
Total Engineering/Capital 221 208 208 208 208
Total Positions 7,976 7,987 8,111 8,172 8,212
Non-Reimbursable 6,849 6,902 7,120 7,186 7,237
Reimbursable 1,127 1,085 991 986 975
Total Full-Time 7,976 7,987 8,111 8,172 8,212

Total Full-Time Equivalents




MTA LONG ISLAND RAIL ROAD
February Financial Plan 2023 - 2026

By Function and Occupational Group

FUNCTION / OCCUPATIONAL GROUP

Administration
Managers/Supervisors
Professional/Technical/Clerical
Operational Hourlies
Total Administration Headcount

Operations
Managers/Supervisors
Professional/Technical/Clerical
Operational Hourlies
Total Operations Headcount

Maintenance
Managers/Supervisors
Professional/Technical/Clerical
Operational Hourlies
Total Maintenance Headcount

Engineering / Capital
Managers/Supervisors
Professional/Technical/Clerical
Operational Hourlies
Total Engineering Headcount

Public Safety
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Total Public Safety Headcount

Total Positions
Managers/Supervisors
Professional, Technical, Clerical

Operational Hourlies
Total Positions

Total Positions

Final Adopted

Estimate Budget
2022 2023 2024 2025 2026
269 260 260 260 260
200 201 198 198 198
23 23 23 23 23
492 484 481 481 481
369 364 361 358 357
126 126 126 126 126
2,382 2,319 2,310 2,310 2,310
2,877 2,809 2,797 2,794 2,793
904 944 885 896 900
287 279 305 306 301
3,195 3,263 3,435 3,487 3,529
4,386 4,486 4,625 4,689 4,730
154 141 141 141 141
67 67 67 67 67
0 0 0 0 0
221 208 208 208 208
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,696 1,709 1,647 1,655 1,658
680 673 696 697 692
5,600 5,605 5,768 5,820 5,862
7,976 7,987 8,111 8,172 8,212
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