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Committee Meeting
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Committee Members



Capital Program Oversight Committee Meeting
2 Broadway, 20th Floor Board Room
New York, NY 10004

Thursday, 1/21/2021
10:00 AM - 5:00 PM ET

1. PUBLIC COMMENTS PERIOD

2. APPROVAL OF MINUTES DECEMBER 16, 2020
CPOC Committee Minutes - Page 3

3. COMMITTEE WORK PLAN
2021 CPOC Committee Work Plan - Page 4

4. NYCT/LIRR CAPITAL PROGRAM UPDATE
NYCT Subway Car Program Update - Page 6
IEC Project Review on R211 Railcar Procurement - Page 22
LIRR M-9 Railcar Procurement Update - Page 29
IEC Project Review on M-9 Railcar Procurement - Page 40
NYCT/DOB & MTA Bus Procurement Update - Page 47
IEC Project Review on Bus Procurement - Page 72

5. C&D Rail & Bus Fleet Strategy Update
C&D Rail & Bus Fleet Strategy Update - Page 77

6. CAPITAL PROGRAM STATUS
Commitments, Completions, and Funding Report - Page 82



MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
December 16, 2020
New York, New York
10:00 A.M.

Because of the ongoing COVID-19 public health crisis, the MTA Chairman convened a one-day, virtual
Board and Committee meeting session on December 16, 2020, which included the following
committees:

e LongIsland Rail Road and Metro-North Railroad;
o New York City Transit;

e MTA Bridges and Tunnels;

e Finance;

e (Capital Program Oversight Committee;

e (Corporate Governance;

e Diversity.

To see a summary of the CPOC Committee meeting, please refer to the December 16, 2020 Board
minutes in the January Board Book available here on the Board materials website:
https://new.mta.info/transparency/board-and-committee-meetings/january-2021
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m Metropolitan Transportation Authority

2021 CPOC Committee Work Plan

l. Recurring Agenda ltems

Approval of the Minutes
Committee Work Plan
Commitments/Completions and Funding Report

Il Specific Agenda ltems

February
C&D Capital Program Update

o B&T

March

C&D Capital Program Update
e Stations Projects

Quarterly Traffic Light Reports

April
C&D Capital Program Update
Update on Capital Program Security Projects (in Executive Session)

May
C&D Capital Program Update

June

Update on OMNY Program

Update on Minority, Women and Disadvantaged Business Participation
Quarterly Traffic Light Report

July
C&D Capital Program Update

September
C&D Capital Program Update

Quarterly Traffic Light Reports
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October
C&D Capital Program Update
Update on Capital Program Security Projects (in Executive Session)

November

C&D Capital Program Update

Update on Minority, Women and Disadvantaged Business Participation
Update on Small Business Development Program

December

C&D Capital Program Update
Update on OMNY Program
Quarterly Traffic Light Reports
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R211T Open Gangway interior

R211T Open Gangway exterior
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Status of MTA Capital Program Funding

@ Metropolitan Transportation Authority
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